
































































































































































































































































































































































SHalvorson
Highlight

SHalvorson
Rectangle









































































































































CONSTRUCTION MANAGER
AT-RISK PROCUREMENT

Request for Proposals

Water Treatment and Pumping Facilities
associated with the
Red River Valley Water Supply Project

GARRISON DIVERSION CONSERVENCY DISTRICT
CARRINGTON, NORTH DAKOTA

October 1, 2026



CONTENTS

I = = 12 | o T UL T 1
(P B 1o oo (U T3 1o T o PSP 1
1.2  Owner's Goals and EXpectations ............cooviiiiiiiiiiieie e 3

2 Project OVEIVIEW .....cociceeeecciiiiiirirseeesssss s s s s s s s s nsssssss s s s s s s s s nnmnns s ssssessesnnnnnsssssssssnnnns 5
2.1 ProjeCt DeSCription ......coooo i 5
2.2 PrOJECE SCOPE... ittt e e e e e 10
2.3 Project Budget and FUNAiNg........cooooiiiiiiii i 10
2.4  Project Permits and APProvalS ...........coeiiiiiiiiiiic e 10
2.5  Project SChedUIE .....ccoooeieeeeeee 10

3 CMAR SEIVICES ....uuuuuninnnnnnnnnnnnnnnsnnsnnsssssssssssssssssssssssssssssssssssssssssssssnsssssssssssssssssnssnes 13
B T B 1= o1 = | P 13
3.2 Roles and ResponsibilIitieS ....cc...ieviiiiiiiiiiee e 13

4  Procurement ProCeSS.......cccciiiiiimiieemssssiinsirnnnssssssssssssnssssssssssssssssssssssssnssssssssssssnnns 16
4.1 Acknowledgment of RFP and Proposer Representative ..............cccccvveeeee. 16
4.2 Communications and Owner Contact..............cccooiiin i, 16
4.3 Procurement SChedule............oooiiiiiiiiiiiii e 16
4.4 Mandatory Pre-Proposal Meeting and Site Tour ..........ccccccvvvviiiiiiiiiiiiiiiiiiieeen. 16
4.5 PrOPOSAIS ..ot a e e aan 17
4.6 Modifications to Proposals .............cooi oo 17

5 Proposal Submission Requirements ...........cccceieemcciiiiiiinscscceeccss e 18
5.1  Submittal Place and Deadline .............ccoooeiiiiiiiiiiiiii e 18
5.2 Submission FOrmMat ..o 18
5.3  Submission CONtENL..........iiiiiiii e 19

5.3.1  Transmittal Letter..... ... 20
5.3.2 Part 1—Executive SUMMaAry........ccooooiiiiiiii 20
5.3.3 Part 2—CMAR Profile and Key Firms..........ccoooeiiii 20
5.3.4 Part 3—Project Team Structure and Key Personnel ..............cccccoeeeeeie. 23
5.3.5 Part 4—Relevant Project Experience .............cccoooeiiiiiiiiiiiiiie e, 25
5.3.6 Part 5—Project APProach ............ueeiiiiiiiiieecee e 26

5.3.7 Part 6 - Phase | Fee and Rate Proposal and Phase Il Contract Mark-up .. 27

Copyright © 2022 Water Collaborative Delivery Association | CMAR Procurement RFP [



5.3.8  AppendiXx A—NOt USEd.......ccoiiiiiiiiee e 27

5.3.9 Appendix B—Supporting Financial and Company Documentation............ 27
5.3.10  AppendiX C—RESUMES .......cooiiiiiiiiie e e 28
5.3.11 Appendix D—Pricing Information Forms ............ccooooiiiiiiiiiii 28

6 Proposal Evaluation and Selection...........cccomiiiiiinnrre s 29
8.1 GENEIAL ... 29
6.2  RESPONSIVENESS ... o e et e e e e e e e e e e et e e e e e e eeeeeennnnanns 29
6.3  Minimum Requirements (Pass/Fail) ...........cooeommiiiiiiiii e, 29
G | ) (= Y7 oS 30
6.5 Evaluation Criteria.........coooeiiiiiiieeeeeeeecee e 31
GG TS 1= =Y o1 1 T o P 33
6.7 Selection COMMIttEE .....ccoeeeeeeeeeeee 33

7  Conditions fOr PropOSErsS .........ccciiiiiieeensiiissinssnnnnsssssssss s sssnnssssssssssssssssnsssssssnns 34
7.1 Owner Rights and AUthOFitY .........oooumiiiiiii e 34
7.2 Ineligible Firms and Individuals ... 34
7.3 Proprietary Information.............coooomiiiiiii e 34
7.4  Rights of the OWNer ..., 34
7.5 Obligation to Keep Project Team Intact............ccccccooeeiiiiiiiiiiiec e, 35
4L T Vo o =1 T F- T 36
A A = (0] (=] £ PP 36
Attachment A—Definition of Terms...........ciccciiir 37
Attachment B—Scope of CMAR ServiCes.......couciiiiiiiiiircieeccss s e s s eesssssssssssseeenes 39
o T o= RS T= o = 39
Task 1—Project Management.............oo oo e e e 39
Task 2 - Design Support/Value ENgineering ... 40
Task 3—Cost Model and Risk Register Development ...........cccccovvvivviiiiiiiiiiiiieeeeeee, 42
Task 4—Schedule DevelopmeENt...........uuuiiiii e 43
Task 5—Procurement Plan Development ... 44
Task 6—Phase Il Construction Price Proposal Development .............cccooevvvviiceneeenn. 45
Phase Il Services — not edited...........cooeeiiiiiiiiiiiiieiiieeeee e 45
Task 1—Project Management...........ooooiiiiiiiiiiiieeeeeeeeeeee e 45

Copyright © 2022 Water Collaborative Delivery Association | CMAR Procurement RFP il



TaSK 2——CONSITUCHION ..o
Attachment C—Draft CMAR Contracts and General Conditions ......cccccceevreuvvenrnnnes
Attachment D—Index of Project Background Documents .............cccceiiiiiiiiiiiiiinnn,

Attachment E—Pricing Information Form..........co.ueeiiiiicccrrrreeens s

Copyright © 2022 Water Collaborative Delivery Association | CMAR Procurement RFP



Request for Proposals

1 Background

1.1 Introduction

The Red River Valley Water Supply Project (RRVWSP) is being constructed in North
Dakota to provide water to eastern North Dakota. The Project described in this Request
for Proposals (RFP) is part of the RRVWSP. The Garrison Diversion Conservancy
District (Garrison Diversion) (Owner) is leading the project on behalf of the State of
North Dakota. Local communities who will receive water participate in the Project
through the Lake Agassiz Water Authority (LAWA). While Garrison Diversion will
contract the work, the State of North Dakota and LAWA have financial oversight
responsibilities. The U.S. Bureau of Reclamation is expected to play an advisory role
due to Federal funds appropriated to the Project.

Garrison Diversion has issued this one-step solicitation for a water treatment and
pumping station construction project and invites responses from interested parties to
this RFP. As a one-step process, qualifications and pricing are included in this
solicitation. As part of this solicitation, the Owner expects to interview select firms.

The capitalized terms in this RFP have the meanings as first used in the text of this RFP
and/or as defined in Attachment A (Definition of Terms).

The objective of the RRVWSP is to provide a secure, secondary source of municipal
drinking water for eastern North Dakota during times of severe drought and to help
foster economic development. To achieve this objective, the RRVWSP will take water
from the Missouri River via the McClusky Canal, treat the water to remove or inactivate
potentially aquatic invasive species with a Biota Water Treatment Plant (BWTP), and
pump the treated water via a 125 mile long 72-inch diameter pipeline to an outfall on the
Sheyenne River. The RRVWSP is designed to pump, treat and convey up to 110 million
gallons per day(165 cubic feet per second) of flow. The pipeline portion of the RRVWSP
is being constructed under other contracts and is not considered part of this Project,
except for startup as described later.

For the purposes of this RFP, the Project will include the water intake, the BWTP,
pumping facilities which are co-located with the BWTP, water storage reservoirs, and
other chemical feed and flow control structures. The Project is more fully described in
Section 2.
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The overall cost of these facilities included in the Project is estimated to be $300M, not
including the pipeline cost. It is expected that the Project will be constructed in a phased
construction approach from 2027 to 2032. Startup of the entire RRVWSP is expected in
2033. The facilities included in the Project are currently at a preliminary level of design
completion and the Preliminary Design Report is available. The 125-mile pipeline is fully
designed and approximately one half of the pipeline is constructed or under
construction. Construction of the remaining half of the pipeline will be completed by
2032, but the construction is outside the scope for the CMAR responsibilities associated
with this Project.

Firms interested in providing Construction Manager At-Risk (CMAR) services for the
Project should submit their proposal according to the requirements set forth in this RFP,
including the format and content guidelines in Section 5. Proposals will be reviewed,
evaluated, and ranked using a best-value selection process, as described in Section 6,
for award of the CMAR Contract, which is provided as RFP Attachment C (Draft CMAR
Contracts and General Conditions).

The Project is to be designed and constructed using the CMAR delivery method. The
CMAR scope is summarized below and described more fully in Attachment B (Scope of
CMAR Services).

e Phase |l - Preconstruction Phase Services: Provide the services described in
Attachment B in support of design development provided by the Owner’s Design
Engineer. During Phase |, the Design Engineer will advance the design to the
level of completion necessary for project definition with 60% and 90% completion
milestones and final documents ready for construction. The CMAR will prepare a
construction sequencing plan, provide value engineering, provide cost estimating
services, develop project schedules, and conduct constructability reviews during
the Preconstruction Phase. The CMAR will prepare a GMP Amendment at the
60% final design completion milestone. The Owner and CMAR will then negotiate
and finalize the CMAR contract.

e Phase Il - Construction Phase Services: Assuming a final GMP is agreed
upon during Phase | and a final CMAR contract is entered into by the CMAR and
Owner, the CMAR will assume the general contractor role and provide further
design review, procurement of subcontractors and vendors, self-performance of
certain elements of the construction (where permitted and at the Owner’s
permission), and full construction and commissioning until the Project is
completed and fully functional.
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Phase Il services will include startup of the overall RRVWSP. The pipelines will
be turned over to the CMAR at startup so the entire system can be started up.
The pipelines will have passed a hydrostatic test under a previous contract and
been accepted by the Owner as meeting design and construction criteria before
turn-over to the CMAR.

Startup will include an integrated team of the operators provided by the Owner,
the Design Engineer, and the CMAR. The CMAR'’s responsibility will primarily be
for functional testing. A detailed responsibility matrix between the Owner, Design
Engineer and CMAR will be developed during the final design.

This RFP is subject to revision after the date of issuance via written addenda. Any such
addenda will be electronically transmitted to Proposers. It is each Proposer’s
responsibility to obtain all RFP addenda prior to submitting its Proposal. The contents of
the RFP Attachments take priority over any conflicting statements in the RFP Sections.
Certain project background documents are being made available such as Attachment D
(Index of Project Background Documents) for the purpose of preparing Proposals. The
Owner is providing these documents only for the purpose of obtaining Proposals for the
Project and does not confer a license or grant for any other use. The extent to which
the CMAR may rely on such background documents is set forth in Attachment C (Draft
CMAR Contracts and General Conditions).

In no event will the Owner be liable for any costs incurred by any Proposer or any other
party in developing or submitting a Proposal.

1.2 Owner’s Goals and Expectations

The Owner’s goals for the CMAR are as follows:
e Reduce Cost: Minimize capital and life-cycle costs by contributing to the design
process at the 60% and 90% level of design completion.

e Reduce Schedule: Provide real-time market insight to help the design team be
aware of any market conditions or forces that may affect schedule. The Owner
expects to shorten the expected schedule based on a design-bid-build process
by up to one year through use of the CMAR.

e Reduce Risk: Achieve an optimal balance of risk allocation between the Owner
and the CMAR.

e Improve Collaboration: Minimize construction conflicts and optimize the design.

e Improve Quality: Prepare for and be an active participant in each design
submittal review meeting.
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e Integrated and Seamless Project Start up and Commissioning: Achieve full
system test and mechanical completion within the agreed upon project
schedule(s). The Project Start up and Commissioning will include using the 125
miles of pipeline constructed under separate contracts for the conveyance and
discharge of water.

e Improve Safety: Implement an effective safety program incorporating best
industry practices.

By selecting the CMAR delivery method for this Project, the Owner expects the CMAR
to collaborate closely with the Owner and its Design Engineer to achieve the Owner’s
objectives at a mutually agreeable GMP for delivery of the Project.
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2 Project Overview

2.1 Project Description
Summary of the Overall Red River Valley Water Supply Project

The objective of the RRVWSP is to provide a secure, supplementary source of
municipal drinking water for eastern North Dakota during times of severe drought and
help foster economic development. To achieve this objective, the RRVWSP will remove
water from the Missouri River via the McClusky Canal, treat the water to remove or
inactivate potentially Aquatic Invasive Species with a Biota Water Treatment Plant
(BWTP), and pump the treated water via a 125 mile long 72-inch diameter pipeline to a
discharge on the Sheyenne River. The RRVWSP is being designed to pump and treat
up to 110 million gallons per day (165 cubic feet per second) of flow. The pipeline and
discharge structure on the Sheyenne River are being constructed under other contracts
and is not considered part of this Project, except for startup. Figure 1 shows the layout
of the RRVWSP in North Dakota. Figure 2 shows a conceptual hydraulic profile for the
entire RRVWSP, including the facilities included in this Project. The Snake Creek
Pumping Plant is shown on Figure 2 to show the source of water but is not included in
this Project. Figure 3 shows the location of the BWTP site in relation to McClusky, ND.
Figure 4 shows the BWTP site, the BWTP building footprint, and the site access roads.
The intake, BWTP, and pumping facilities will be located near McClusky, ND

Materials in Attachment D will be provided to proposers who have notified Garrison
Diversion of their intent to submit a proposal.
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Summary of the Work Included This Project

Table 1 summarizes the facilities to be built as part of the CMAR’s responsibilities and
the anticipated time for construction. The facilities included in this Project are at a
preliminary level of design completion. However, early preparatory site work is under
construction including mass site grading work for the BWTP site, the access roads to



the BTWP (shown on Figure 4), and an approximately 44-foot wide by 85-foot-deep wet
well under the BWTP. These features will be turned over to the CMAR upon
construction completion in later 2027. The final design of the McClusky Canal Intake,
the connecting tunnel between the intake and the wet well of the BWTP, and the finish
lining of the wet well will be at 90% design when CMAR contractor is selected. It is
expected that the construction of these project elements will be assigned to the CMAR
and included in the 60% GMP developed by the CMAR.

Table 1 —Summary of Facilities to be Constructed Under this Project

Approximate
Construction

Facility

McClusky Canal Intake

Description

Approximately 120-feet long by 20-feet wide concrete
intake on the side of the McClusky Canal with intake
screens.

Years

2027-2028

McClusky Canal Intake
Pump Station

Four low service and four high service pumps located
in the wet well with a combined HP of 3,400 HP. The
pump station is located within the BWTP.

2028-2032

BWTP

An approximately 100,000 square foot building to
provide for particulate settling, UV disinfection and
chemical disinfection of the raw water. Building
includes administrative and office areas.

2028-2032

Main Pumping Station

Low service and high service pumps with a
combined HP of 11,400 HP. The pump station is
located within the BWTP.

2028-2032

Standpipe

One approximately 20-foot circular standpipe,
approximately 60 feet tall used to create a hydraulic
break in the pipeline. Standpipe is co-located with
the Ground Storage Reservoirs.

2031-2032

Ground Storage
Reservoirs/Ammonia
Injection.

Two 5-million gallon above ground storage
reservoirs, located approximately 20 miles east of the
BWTP. Adjacent ammonia injection system to inject
ammonia for the conversion of chlorine to
chloramines

2031-2032

Control Valve Structure

A control valve structure including approximately six
sleave valves near the discharge structure that will
be used to reduce pressure at the discharge and
control flow through the system.

2032
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2.2 Project Scope

Additional information specific to the CMAR’s scope is provided in Section 3 and
Attachment B of this RFP.

2.3 Project Budget and Funding

The Project construction cost is estimated to be $300 million. Funding is being provided
by a combination of local, state, and federal funding. State funding is provided on a
biennium basis as the North Dakota Legislature authorizes money for the project.
Between local, state, and federal funding, there is expected to be approximately $265
million in available funding per biennium for the next three biennium for the construction
of the RRVWSP.

The project is expected to receive federal funding through the U.S. Bureau of
Reclamation. All construction related efforts, not limited to procurement, labor,
equipment, and materials, must fully comply with all state and federal funding
requirements including the Build America, Buy America Act (BABAA) provisions.

CMAR will be required to fully comply with funding requirements as GMPs are
developed for the Project.

2.4 Project Permits and Approvals

CMAR will be required obtain the required construction permits. The Owner and Design
Engineer will provide assistance with permitting process. The Owner has typically
managed permitting discussions and communications with local and state agencies.
The Owner has obtained all required federal and state environmental permits for the
project (e.g. wetlands, endangered species, historical and cultural resources). Because
the federal government is providing funding, there will be a range of environmental
compliance requirements associated with construction, and these requirements will be
provided to the selected CMAR. The Owner has purchased all property required for
construction and has obtained easements where required.

2.5 Project Schedule

Table 2 illustrates the currently anticipated overall Project schedule.
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Table 2 — Project Schedule

Critical Task ‘ Approximate Date

RFP Released for CMAR

October 1, 2026

Mandatory Pre-Proposal Meeting

October 20, 2026

CMAR Proposals Due

November 6, 2026

Notification of Short-Listing

December 4, 2026

CMAR Interviews

January 11-15, 2027

CMAR Selection/Owner Approval

January 22, 2027

Notice of Award — Phase |

January 29, 2027

Owner — Phase 1 Preconstruction Services Contract
Negotiations/Award of Contracts

February to March, 2027

Notice to Proceed

April 1, 2027

Phase | Kickoff/Chartering Meeting

April 15, 2027

CMAR Review of PDR and submittal of Baseline Cost
and Schedule

June 15, 2027 (60 days after
Kickoff/Chartering Meeting)

Value Engineering Workshop

July 15, 2027,.(90 days after
Kickoff/Chartering Meeting)

Owner Concurrence with CMAR Recommendations for
Construction Schedule, Bid Packages, and
Procurement of Long Lead Time Equipment

August 13, 2027 (120 days after
Kickoff/Chartering Meeting)

60% Design Submittal by the Design Engineer

November 1, 2027

60% Design Review, Cost Estimate, Constructability
Review and Schedule Update

December 1, 2027 (30 days after 60%
Design Submittal)

60% GMP Amendment Bidding and Submittal Due.

January 14, 2028 (75 days after 60% design
submittal)

Award of 60% GMP Amendment CMAR Construction
Contract

March 1, 2028

Start of Early Out Construction and Procurement of
Long Lead Time Equipment

March to June, 2028

90% Design Submittal by Design Engineer June 1, 2028
GMP Amendment July 7, 2028
Substantial Completion October 2032
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Critical Task Approximate Date

Commissioning/Final Completion October 2033
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3 CMAR Services

3.1 General

RFP Attachment B (Scope of CMAR Services) includes a detailed description of the
Phase | — Preconstruction Phase Services and a preliminary scope of CMAR services
for Phase Il — Construction Phase Services.

The scope of CMAR Phase | Preconstruction Services will be the basis for the Phase 1
fee submittal, which shall be submitted in accordance with RFP Section 5.3.11, and
RFP Attachment E (Pricing Information Form).

3.2 Roles and Responsibilities

Table 3 below summarizes the roles and responsibilities of the Owner and CMAR to
ensure Project success.

TABLE 3 - Delineation of OWNER and CMAR Responsibilities

Role ‘ Owner ‘ CMAR
Project Management e Make day-to-day decisions e Provide single point of contact with
 Approve design and the Owner’s Project Manager for
construction plans construction-related items
e Manage contracts with Owner, | ® Develop and implement Project
Design Engineer, and CMAR management and quality

e Provide Project funding management plans

« Approve scope changes ¢ Management budgets and invoicing
to the Owner

e Perform risk management and
mitigation activities

o Establish and maintain change order
management plan

e Develop and implement Project
health and safety practices

o Facilitate resolution of Project issues
and challenges
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Role

Preconstruction
Services
(Phase I)

Owner

Manage interface between
design and construction teams

Review Phase | deliverables
and submissions

Furnish existing studies and
data including record
drawings, preliminary studies,
etc.

Provide access to
site/easements

Obtain government approvals
and permits for which the
Owner is responsible

Review Phase Il Construction
Price Proposals; negotiate
Phase Il Construction Price
Amendments in

good faith

CMAR

Review Designer’s Preliminary Cost
Estimate and provide an independent
cost estimate based on the
preliminary design and update the
cost estimate at the 60% and 90%
designs

Conduct a value engineering
exercise to identify potential cost
saving ideas.

Prepare and maintain a Project
schedule based on the preliminary
design and update the project
schedule during the 60% and 90%
design.

Develop and maintain a risk register.

Provide constructability input during
Phase |

Prepare equipment and subcontract
procurement plan

Develop Phase Il Construction Price
Proposals, negotiate Phase Il
Construction Price Amendments in
good faith

Provide additional Owner-requested,

Project-specific services necessary
for Project success.
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Role

Construction Services
(Phase II)

Owner

Participate in construction
Project meetings

Monitor construction activities

Coordination of engineering
services during construction

Ensure timely responses to
construction submittals and
RFI responses (e.g.,
submittals, requests for
information, notices, etc.) as
defined in the contract

CMAR

Deliver constructed Work

Manage self-performing and
subcontracted Work

Manage craft labor

Manage submittal and Request for
Information (RFI) processes

Maintain site safety and security
Coordination with Design Engineer

Obtain government approvals and
permits for which the CMAR is
responsible

Provide warranty coverage for
constructed Work

Commissioning and
Startup (Phase II)

Participate in the early
development of the facility
commissioning plan with
responsibilities clearly
delineated

Manage Design Engineer’s
preparation of facility O&M
manual

Engage meaningfully in
commissioning, startup, and
training activities and prepare
for hand-off from CMAR

Work cooperatively with Owner and
Design Engineer for startup and
commissioning.

Work primarily on functional testing of
facility equipment

Provide timely and complete
submission of manufacturer’s
equipment O&M materials

Provide an overall Facility O&M
Manual

Roles and responsibilities are more fully described in RFP Attachment B (Scope of
CMAR Services) and RFP Attachment C (Draft CMAR Contracts and General

Conditions).
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4 Procurement Process

41 Acknowledgment of RFP and Proposer Representative

Complete digital RFP Documents are available for download at www.questcdn.com.
You may download the digital documents for $50 by inputting Quest Project No.
9923883 on the website’s project search page. Contact QuestCDN.com at 952-233-
1632 or info@questcdn.com for assistance in free registration, downloading, and
working with this digital project information.

4.2 Communications and Owner Contact

On behalf of the Owner, Kurt Ronnekamp, Program Manager, will act as the sole point
of contact for this RFP and shall administer the RFP process. All communications shall
be submitted in writing, or by email, and shall specifically refer to this RFP. All
questions or comments should be directed to the Program Manager, contact as follows:

Kurt Ronnekamp, PE

Program Manager

Black & Veatch

8880 Ward Parkway, Suite 400
Kansas City, Missouri 64114
Phone: +19134583571

Email: RonnekampKA@bv.com

No contact with Owner staff or any public officials concerning the Project during the
procurement process outside of formal procurement meetings herein is allowed. A
violation of this provision may result in disqualification of Proposer.

4.3 Procurement Schedule

The procurement schedule and Project Schedule are shown above in Table 2.

4.4 Mandatory Pre-Proposal Meeting and Site Tour

A mandatory pre-proposal meeting will be held at 10:00 am on October 20, 2026, at the

Owner’s Maintenance Shop in McClusky, North Dakota and will be followed by a site

tour of the BWTP site. The site is adjacent to the Garrison Diversion Maintenance Shop.

Attendees will have the opportunity to tour the Project site to familiarize themselves with

site conditions and constraints. Proposers shall advise the Owner contact by October

15, 2026, of the names of individuals who will attend the pre-proposal meeting and site
Reclamation-16
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tour. An address and additional details regarding the pre-proposal meeting will be
provided to those attending.

4.5 Proposals

Each Proposal should be prepared simply and provide a straightforward and concise
description of the entity and the entity’s ability to perform the required CMAR services.
Emphasis should be on completeness, clarity of content, responsiveness to the
requirements, and an understanding of the Project and the Owner’s needs. Vague
statements will be viewed unfavorably.

4.6 Modifications to Proposals

Proposals submitted to the Owner may be modified in writing at any time before the due
date. Any modifications to a Proposal must be signed by the person or officer of the
entity authorized to do so.
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5 Proposal Submission Requirements

5.1 Submittal Place and Deadline

Proposal (one complete hard copy and one pdf) must be submitted no later than 5:00
pm central time, November 6, 2026, and addressed to:

Mr. Kip Kovar

District Engineer

Garrison Diversion Conservancy District
401 US-281

Carrington, ND 48421

In accordance with State law, Proposals are a public record and are subject to public
review upon request. However, a Proposer may request that any part of its Proposal be
designated a protected record and not available for public release. To do this,
Proposers must provide the Owner with a written claim of business confidentiality and a
concise statement of reasons supporting this claim. This information must be submitted
together with the Proposal to be considered.

The Owner reserves the right to request a Proposer to clarify any part of its Proposal.
Response to such requests must be made in writing and will become part of the
Proposal. Unsolicited supplementary information and materials received after the
Proposal deadline will not be considered. All Proposals, including electronic media, will
become and remain the property of the Owner.

Each Proposer assumes full responsibility for timely delivery of its Proposal. Any
Proposal received after the submittal deadline will be deemed nonresponsive.

5.2 Submission Format

The Proposal shall be formatted as follows:
e Page limit: The Proposal must not exceed 35 total pages, excluding the
transmittal letter, index or table of contents, front and back covers, title

pages/separation tabs, and appendices. The Proposal may include up to four 11
x 17 trifold format pages.

e Electronic version: The submitted PDF must contain bookmarks for each
section listed in Section 5.3.
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e Front Cover: Proposal front cover shall be labeled with the following information:

Proposer Name

Project Title — Proposal for CMAR Services for Water Treatment and
Pumping Facilities associated with the Red River Valley Water
Supply Project

Date of Submittal

5.3 Submission Content

The content requirements set forth in this RFP represent the minimum content
requirements for the Proposal. It is the Proposer’s responsibility to include information
in its Proposal to present all relevant qualifications and other materials. The Proposal,
however, should not contain standard marketing or other general materials. It is the
CMAR'’s responsibility to modify such materials so that only directly relevant information
is included in the Proposal.

The Proposal must include the following information in the order listed below:
e Transmittal Letter
e Part 1—Executive Summary (3-pages)
e Part 2—CMAR Profile and Key Firms (5 pages)
e Part 3—Project Team Structure and Key Personnel (5 pages)
e Part 4—Relevant Project Experience (5 pages)
e Part 5—Project Approach (15 pages)
e Part 6—Phase | Fee and Rate Proposal and Phase Il Contract Mark-up (2
pages)
e Appendix A—Not Used
e Appendix B—Supporting Financial, Safety, and Company Documentation
o Appendix C—Resumes
e Appendix D—Pricing Information and Forms
¢ Appendix E—Bonding and Insurance Letters

e Appendix F—Current and Recent Litigation and Legal Matters
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5.3.1 Transmittal Letter

Proposers must submit a transmittal letter (two-page maximum) on the Proposer’s
letterhead. It must be signed by a representative of the Proposer who is authorized to
sign such material and to commit the Proposer to the obligations contained in the
Proposal. The transmittal letter must include the name, address, phone number, and
email address for the Proposer contact and must specify who would be the CMAR’s
signatory to any contract documents executed with the Owner. The transmittal letter
must also affirm receipt of all addenda. The transmittal letter may include other
information deemed relevant by the Proposer.

5.3.2 Part 1—Executive Summary

The executive summary must include a concise overview of the key elements of the
Proposal. The executive summary shall not be used to convey additional information not
found elsewhere in the Proposal.

5.3.3 Part 2—CMAR Profile and Key Firms

A detailed and complete description of the CMAR and Key Firms must be provided in
Part 2 of the Proposal.

CMAR Profile

Required information applies to the CMAR and not to Key Firms (sub-
consultants/subcontractors). In the case of a joint venture, both parties must provide
requested information. The CMAR profile must include the following information:

¢ General Information. Provide general information about the CMAR, such as
lines of business and service offerings, locations of home and other offices,
number of employees (professional and nonprofessional), years in business, and
evidence of required licenses. Provide North Dakota contractors licenses (or a
copy of their license application) in Appendix B (Supporting Financial and
Company Documentation) of the Proposal.

e CMAR Legal Structure. Identify whether the CMAR is organized as a
corporation, general partnership, joint venture, limited partnership, or other form
of legal entity. Describe how the CMAR has used this structure, or a similar
structure, to deliver similar projects. As applicable, provide information on
owners of the CMAR who hold an interest of 10% or more in Proposal Appendix
B (Supporting Financial and Company Documentation).
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Project Administrative Office Location. The onsite construction office will be at
the BWTP site in McClusky, ND. Identify office location(s) where the CMAR
intends to primarily administer and support the Project.

Safety. Provide a summary description of the CMAR’s corporate safety program
and include safety statistics or records indicating categories of accidents and
their incidence or frequency rates for the past three years. The following safety
records must be provided for the CMAR for the past three years in Appendix B:

o The experience modification rate (EMR) calculated by the National
Council on Compensation Insurance or similar rating bureau. (The EMR
is also referred to as the experience modification rating, experience
modification factor, experience modifier, or X-mod.) Where this value is
greater than the industry average of 1.0, Proposer may provide mitigating
information to explain the reasons for the EMR rating in Appendix B
(Supporting Financial and Company Documentation).

o The days-away-from-work injury incidence rate. A day-away-from-work
injury is an injury that prevents an employee from returning to his or her next
regularly scheduled shift. The incidence rate is calculated by multiplying the
number of days-away-from-work injuries for the particular year by 200,000
and then dividing the product by the person-hours worked for that year.

The Proposal must provide the following additional information pertaining to factors or
events that have the potential to adversely impact the CMAR'’s ability to perform its
contractual commitments. If any of the questions below are answered in a manner that
indicates that any of these unfavorable factors or events are present, it is the Proposer’s
responsibility to: (1) describe in detail the unfavorable factor or event and (2) provide
sufficient information to demonstrate that the unfavorable factor or event will not
adversely impact the Proposer’s ability to perform its contractual commitments. Include
the following information in Appendix B (Supporting Financial, Safety and Company
Documentation):

Financial Condition. Provide financial statements for the CMAR for the past
three years, certified by the chief financial officer, for the current year. For
publicly traded companies, reference to U.S. Securities and Exchange
Commission 10-K filings and any recent 10-Q findings are adequate. For entities
that are not publicly traded, provide audited financial statements for the same
period. If the CMAR is a joint venture, or partnership, such financial statements

must be provided for each partner or member.
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Payment and Performance Bonds. Provide a letter issued by the CMAR'’s
surety company and include in Appendix E (Bonding and Insurance Letters) to
verify total bonding capacity and the availability of a bond of at least at least $350
million for Phase Il GMP Amendment. The surety must be authorized by law to
do business in the State of North Dakota and must have an A.M. Best Company
Financial Strength Rating (FSR) of A+ or better. The surety company must be
listed in the U.S. Department of Treasury’s Circular 570.

Insurance. Provide a letter or Certificate of Insurance from the CMAR’s
insurance company and include in Appendix E (Bonding and Insurance Letters)
stating its ability to acquire and provide the minimum limits for the required
insurance provided in Attachment C (Draft CMAR Contracts and General
Conditions). The required insurance must be obtained and maintained from
insurance companies that have an A.M. Best Rating of A+ or better and are duly
licensed or authorized in the State of North Dakota.

The Proposal must provide the following additional information within Appendix F
(Current and Recent Litigation and Legal Matters) pertaining to factors or events that
have the potential to adversely impact the CMAR’s ability to perform its contractual
commitments:

Material adverse changes in financial position. Describe any material
historical, existing, or anticipated changes in financial position, including mergers,
acquisitions, takeovers, joint ventures, bankruptcies, divestitures, or any material
changes in the mode of conducting business that has occurred within the past
seven years.

Legal Proceedings and Judgments. List and briefly describe any pending or
past (within 10 years) legal proceedings and judgments, or any contingent liability
that could adversely affect the financial position or ability to perform contractual
commitments to Owner. If no such proceedings or judgments are listed, provide
a sworn statement to that effect from the CMAR’s general counsel.

Completion of Contracts. Has the CMAR failed to complete any contract, or
has any contract been terminated due to alleged poor performance or default
within the past 10 years? If so, describe the circumstances.

Violation of laws. Has the CMAR been convicted of or been found in violation
of any federal, state, or local statute, regulation, or court order concerning
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antitrust, public contracting, employment discrimination, or prevailing wages
within the past 10 years? If so, describe the circumstances.

e Debarred from Bidding. Has the CMAR been debarred within the past 10
years, or is it currently under consideration for debarment, on public contracts by
the federal government or by any state? If so, describe the circumstances.

If any of the above questions are answered in a manner that indicates that any of these
unfavorable factors or events are present, it is the Proposer’s responsibility to: (1)
describe in detail the unfavorable factor or event; and (2) provide sufficient information
to demonstrate that the unfavorable factor or event will not adversely impact the
CMAR’s ability to perform its contractual commitments. The Proposer must notify the
Owner of any changes subsequent to submission of the Proposal and before the
selection process is completed (and, in the case of the selected Proposer, before
execution of the Construction Manager-At-Risk Contract).

Key Firms

Identify and provide general information for any Key Firms (such as subcontractors and
sub-consultants) included on the Project Team. Include in Appendix B EMR safety
records for the past three years for each Key Firm anticipated to be responsible for
construction activities.

5.3.4 Part 3—Project Team Structure and Key Personnel

Describe the structure and management of the Project Team. Note that any change in
the Key Firms or Key Personnel included in the Proposal are subject to the provisions
outlined in RFP Section 7.6 (Obligation to Keep Project Team Intact), which requires
Owner approval of such changes.

Project Team Structure

e Describe the scope of the CMAR’s responsibilities and each Key Firm’s services
and responsibilities.

¢ Include organizational chart(s) showing reporting relationships and
responsibilities of the CMAR and Key Firms during Phase | and Phase Il

Key Personnel Experience and Qualifications

¢ Include organizational chart(s) identifying all Key Personnel (and their firm
affiliations) and showing reporting relationships of all Key Personnel (along with
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their firm affiliations) during Phase | and Phase Il, respectively. Minimum Key
Personnel include:

o Principal-in-Charge

o Project Manager

o Preconstruction Manager
o Project Superintendent

o Lead Estimator

o Proposers may identify additional Key Personnel they deem to be critical to
Project success.

Describe Key Personnel individual qualifications and experience and how it
aligns with their proposed role. Specifically discuss Project Manager’s experience
leading similar teams and examples where the Project Manager has formed
successful, collaborative relationships on CMAR projects Specifically describe
the Construction Managers experience managing similar projects. Include an
estimate of existing commitments (expressed as a percent of full time) the
individual has to other projects.

Provide resumes for all Key Personnel in Appendix C (Resumes). Resumes
must be limited to two pages per individual and include:

o Academic and professional qualifications
o Professional registration(s) (as applicable)
o Tenure with organization and industry

o Experience as it relates to the Project and to the individual’s specified role on
the Project

Describe how the Project Manager will ensure ongoing integration of CMAR
personnel with Owner and Design Engineer through Phase | and Phase II.
Describe how the team will interact with each other, the Owner, and Design
Engineer.

Describe how the Project Team’s qualifications and experience are of unique
benefit to the Project in light of the Proposer’s Project approach described in
Part 5.
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5.3.5

Part 4—Relevant Project Experience

Describe the performance history and experience of the Project Team on similar
projects, including a description of past working relationships.

The Proposer shall submit a minimum of five reference project descriptions to
demonstrate relevant experience with projects of similar scope and scale for
municipal clients in the United States. The reference projects shall include the
following:

O

Five either water treatment plants or wastewater treatment plants completed
in the last 20 years of at least $100 million or more. Pipelines?

At least one reference project must be a water treatment plant.
At least three reference projects shall be a CMAR project.

Each project shall include the involvement of at least one of the project teams
Key Personnel as defined in Section 5.3.4.

Each project description shall contain at least the following information:

o

o

o

o

Project name and location

Name of owner

Owner reference and contact information

Delivery model

Role of CMAR and/or Key Firm(s)

Initial and final contract value and reason for change
Percentage of work self-performed

Scheduled and actual completion dates

Description of the project showing relevance to this project

Names of Key Personnel that participated in project and are included in this
Proposal, along with a clear description of the roles and responsibilities of
each

How collaboration with the Owner was achieved in the project.

Provide a one-page summary table to cross-reference the Project Team (CMAR,
Key Firms, and Key Personnel) with participation in the reference projects.

Reclamation-25



5.3.6 Part 5—Project Approach

Provide a conceptual description of the CMAR’s approach for managing and performing
its services for the Project, respectively. Specifically address the following:

e Collaboration/Communication. Discuss how a collaborative relationship with
the Owner and Design Engineer would be established during Phase | and Phase
Il development, scheduling, cost estimating, and risk management. As part of
collaboration, discuss how the design and construction processes will interface
(including how constructability issues, construction packaging, value engineering,
and risk issues will be addressed). Note that the Owner has an existing Project
Management Information System (PMIS) that will continue to be used for the
duration of construction.

e Critical Work Elements. Identify the work components critical to the Project’s
success and how these components would be achieved.

e Open Book Pricing. Describe the proposer’s ability to give open-book pricing
information for a thorough examination of costs and assessment of the prices
derived from a cost model for the total estimated cost of the Project. Describe
how the proposer’s approach to pricing will be used to clearly identify work items,
material and labor costs, assessment of risks and associated costs, and other
assumptions for calculating an estimated total cost. Describe how the proposed
process will be in conformance with North Dakota State Statutes 48-01.2.22

e Self-Performed Work. Identify scope of work that CMAR intends to self-perform
and the benefit for the Project by the CMAR self-performing the work. Explain
how cost for self-performed work will be developed and communicated to the
Owner in a transparent manner.

e Cost Estimating. As described in Appendix B, the CMAR’s costing model will be
used during the Preconstruction Phase to support the team for considering
design alternatives, reducing risks, and providing innovative approaches to
completing the project, while maintaining the overall quality of the project and
staying within budget and on schedule. The approach to pricing should include
discussion of any unique business advantage or construction methods that will
reduce project costs. Discuss the CMAR’s preferred choice for cost-estimating
software. As the design progresses, the CMAR will assist the Design Engineer
by updating cost information to develop a GMP Amendment at the 60% design
completion milestone to support partial early works and early equipment and
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materials acquisition. Each proposer shall describe the estimating process the
CMAR will use to communicate the cost of each bid item, innovate cost saving
comparisons, and the cost of any risk. Clearly indicate how the CMAR proposes
to communicate assumptions, risk, and innovation to the Design Engineer and
the Owner. Schedule. Discuss the project schedule and identify your specific
approach to meeting the schedule. CMARs will be required to use Primavera P6
scheduling software.

e Developing the 60% GMP. Describe the process for developing the 60% GMP
Amendment (including the approach to establishing the CMAR’s construction
contingency). Discuss how CMAR will adhere to the 60% GMP. Provide
recommendations for early-out site and facility construction and long lead time
equipment and material procurement.

e 90% GMP Amendment. Describe how the 90% GMP amendment would be
developed to address the additional level of design detail available to the CMAR
at 90% design completion.

¢ Risk Management. Identify and discuss key project risk factors and the
approach for mitigation and provide an example of the risk register

e Safety. Provide a narrative on the approach to project safety.

e Quality. Provide a narrative on the approach to delivering a quality project.

5.3.7 Part 6 - Phase | Fee and Rate Proposal and Phase Il Contract Mark-up

The Proposer must complete RFP Appendix D (Pricing Information Forms) — with all
required pricing information — and include it (along with Part 6) in Proposal Appendix D
(Pricing Information Forms). The scope of CMAR services for which pricing is required
is defined in RFP Attachment B (Scope of CMAR Services). Part 6 of the Proposal
should describe the basis for the Phase | fee and rate proposal and the CMAR contract
mark-up to be used for Phase Il of the Project and discuss the viability of each from the
CMAR’s perspective.

5.3.8 Appendix A—Not Used

5.3.9 Appendix B—Supporting Financial and Company Documentation
Appendix B must include all information required in Section 5.3.3 of this RFP.
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5.3.10 Appendix C—Resumes

Appendix C must include resumes for all Key Personnel in Proposal, per requirements
of Section 5.3.4 of this RFP.

5.3.11 Appendix D—Pricing Information Forms

The Proposer must complete RFP Attachment E (Pricing Information Form)—with all
required pricing information. The scope of CMAR services for which pricing is required
is defined in RFP Attachment B (Scope of CMAR Services) and RFP Attachment C
(Draft CMAR Contracts and General Conditions). The Phase | cost information provided
in the Pricing Information Form shall be based upon an assumed Project cost and
schedule as defined in Section 2 of this RFP.

In scoring the pricing information, Owner will consider the Phase | not-to-exceed price
and the Phase Il CMAR Fee. The CMAR Fee provided within the RFP Attachment E
(Pricing Information Form) shall be fixed and used for the 60% GMP Amendment.

If Owner determines (at its sole discretion) that the fees and rates included in a
Proposal are unacceptably below industry norms or that a Proposer’s fees and rates are
substantially or unacceptably below other Proposals, the Owner may (at its sole
discretion) either declare that Proposal to be nonresponsive or seek additional detailed
information from that Proposer concerning the cost basis for its pricing information, prior
to rendering a decision on the Proposal’s responsiveness.
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6 Proposal Evaluation and Selection

6.1 General

The Proposals will be reviewed and evaluated by the Owner’s selection committee (with
assistance provided by outside advisors if desired by Owner) according to the
requirements and criteria outlined in this RFP Section 6. During the Proposal evaluation
process, written questions or requests for clarification may be submitted to one or more
Proposers regarding their respective Proposal or related matters. Failure to respond in a
timely manner to any such questions or requests may be grounds for elimination of the
Proposer from further consideration. The Owner expects to interview a limited number
of companies that propose.

6.2 Responsiveness

Each responsive Proposal will be reviewed to determine whether it meets the Minimum
Requirements outlined in subsection 6.3. Failure to comply with the requirements of
this RFP may result in a Proposal being rejected as nonresponsive. At its sole
discretion, however, the selection committee may waive any such failure to meet a
requirement of this RFP and may request clarification or additional information to
remedy a deficiency.

6.3 Minimum Requirements (Pass/Fail)

Each responsive Proposal will be reviewed to determine whether it meets the minimum
requirements outlined in this subsection. At its sole discretion, the selection committee
may waive any failure to satisfy such requirements and may request clarification or
additional information to address any questions that may arise in this regard. Any
Proposal that does not satisfy all of the following minimum requirements may be
rejected:

e Financial condition of CMAR

e Ability of the CMAR to demonstrate it has bonding capacity in the amount of
$350 Million

¢ Ability of the CMAR to demonstrate it can provide the required insurance
coverage

e Legal proceedings and judgments
e Completion of contracts
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e Debarment status

e Licensing and registration. The CMAR and other Key Firms included in the
Proposal must be licensed in the State of North Dakota for the type of work to be
performed or demonstrate they have applied for a license.

6.4 Interviews

The highest scoring Proposers will be provided the opportunity to present their Project
approach during formal interviews. Interviews are intended to allow the Proposers to
further explain their written Proposal.

Interviews will be limited to 60 minutes for the Proposers to discuss their Project
approach and where the Proposer’s creativity and innovation will be beneficial to
reducing Project cost and risk. Additional guidance will be provided before the
interviews. At a minimum, Proposer’s interview attendees should include the principal-
in-charge, the project manager, preconstruction manager (if different from project
manager) and the project superintendent. The only participants allowed at the interview
will be key personnel identified in the proposal who will actively participate in the project.
The format of the presentation will be at the discretion of the Proposer, but should
address the following topics:

Topics Expected to be Discussed in the Interview

1. Explanation of existing conditions and grasp of key Project information

2. ldentification of issues or problems that will need to be addressed

3. Approach to planning, design, and construction with an emphasis on how collaboration will be
achieved, success of using open book contracting, and innovative Ideas

4. Experience and capabilities for performing CMAR design and construction phase services

5. Define why their firm should be engaged

6. Overall quality of presentation and interview
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6.5 Evaluation Criteria

The selection committee will evaluate and rank the responsive Proposals that satisfy the
minimum requirements by applying the weighted comparative evaluation criteria set
forth below. Proposers will also be required to demonstrate they meet certain minimum
qualifications indicated as pass/fail elements.

Transmittal Letter Not Scored
Part 1—Executive Summary Not Scored
Part 2—CMAR Profile and Key Firms 10%

e Scored Criteria
o CMAR Profile
= General information
= CMAR legal structure
=  Safety

o Key Firms
=  General information
=  Safety

e Pass/Fail Criteria—Appendix B—Supporting Financial
and Company Documentation Pass/Fail
Financial condition
Performance and payment bonds
Insurance
Legal proceedings and judgments (Appendix F)
Completion of contracts
Debarment
Licenses

0O O O O O O

Part 3—Project Team Structure and Key Personnel 20%
e Project Team structure
e Key Personnel experience and qualifications

Part 4—Relevant Project Experience 15%
e Performance history and experience
e Relevant project experience
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Part 5—Project Approach 15%
e Conceptual description of CMAR’s approach for managing and
performing its services Phase | and Phase Il of the Project
e Description of how design and construction processes will interface
¢ |dentification of Work components critical to Project’s success
e Descriptions of GMP and GMP Amendment development at 60% and
90% Final Design milestones, respectively
¢ Identification of key project risk factors and mitigation approach
¢ Project schedule description and approach to meeting Project schedule

Appendix A—Not Used
Appendix B—Supporting Financial and Company

Documentation Under 2 Pass/Fall
Appendix C—Resumes Scored as part of Part 3
Appendix D—Pricing Information 20%
Appendix E — Bonding and Insurance Letters Under Part 2 Pass/Fail
Appendix F — Current and Recent Litigation and

Legal Matters Under Part 2 Pass/Fail
Interview 20%

The interview will be scored as shown below.

Points Topics Expected to be Discussed in the Interview

15 Explanation of existing conditions and grasp of key Project information
20 Identification of issues or problems that will need to be addressed
35 Approach to planning, design, and construction with an emphasis on how collaboration

will be achieved, success of using open book contracting, and innovative Ideas

10 Experience and capabilities for performing CMAR design and construction phase
services

10 Define why their firm should be engaged

10 Overall quality of presentation and interview
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In ranking the Proposals and interviews, the selection committee will use a 100-point
scale whereby the maximum points awarded for each of the evaluation criteria will be
based on the percentage weight set forth above.

6.6 Selection

After the evaluation process is complete, the Owner will select the Proposer that
submits the Proposal that achieves the highest score based on the published selection
criteria and on its ranking evaluation. The Owner will notify all Proposers of the final
rankings.

The Owner shall first attempt to negotiate a contract with the selected Proposer for the
following agreements:

e Owner-CMAR agreement for Construction Phase services
e Owner-CMAR agreement for Preconstruction Phase services

If the Owner is unable to negotiate satisfactory agreements with the selected Proposer,
the Owner shall, formally and in writing, end negotiations with that Proposer and
proceed to negotiate with the next Proposer in the order of the selection ranking until
agreements are finalized or negotiations with all ranked Proposers ends. At any time
prior to CMAR Contract execution, the Owner also has the option to have the Design
Engineer complete the design and then proceed with a traditional design-bid-build
procurement.

6.7 Selection Committee

The governing body for the selection process will be representatives from the Owner,
LAWA, the State of North Dakota, the U.S. Bureau of Reclamation and the Design
Engineer. The governing body will make a recommendation to the Boards of Garrison
Diversion and LAWA for final selection.
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7  Conditions for Proposers

7.1 Owner Rights and Authority

The CMAR procurement process for this Project is authorized under North Dakota
Century Code, Chapter 48-01.2 — Public Improvement Bids and Contracts.

7.2 Ineligible Firms and Individuals

The following firms and individuals are serving in an advisory capacity to the Owner for
this Project and related projects and are therefore not eligible to assist or participate
with any Proposer that submits a Proposal for the Project.

e Black & Veatch

Advanced Engineering and Environmental Services, LLC
e Apex Engineering Group
¢ Houston Engineering

e Burian & Associates

7.3 Proprietary Information

All materials submitted to the Owner become public property and are subject to State of
North Dakota public open records laws. If the Proposal contains proprietary information
that the Proposer does not want disclosed, each page containing such information must
be identified and marked “PROPRIETARY” at the time of submittal. Owner will, to the
extent provided by law, endeavor to protect such information from disclosure. Failure to
identify proprietary information will result in all unmarked sections being deemed
nonproprietary and available upon public request. Proposers shall not be permitted to
mark the entire Proposal as proprietary.

7.4 Rights of the Owner

In connection with this procurement process, including the receipt and evaluation of
Proposals and award of a CMAR Contract, Owner reserves to itself (at its sole
discretion) all rights available to it under applicable law, including without limitation, with
or without cause and with or without notice, the right to:

e Cancel, withdraw, postpone, or extend this RFP, in whole or in part, at any time
prior to the execution of a CMAR Contract, without incurring any obligations or
liabilities.
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e Modify the procurement schedule.

e Waive deficiencies, informalities, and irregularities in a Proposal and accept and
review a nonconforming Proposal.

e Suspend and terminate the procurement process or terminate evaluations of
Proposals received.

e Permit corrections to data submitted with any Proposal.

e Hold meetings and interviews, and conduct discussions and correspondence,
with one or more of the Proposers to seek an improved understanding of any
information contained in a Proposal.

e Seek or obtain, from any source, data that has the potential to improve the
understanding and evaluation of the Proposals.

e Seek clarification from any Proposer to fully understand information provided in
the Proposal and to help evaluate and rank the Proposers.

e Reject a Proposal containing exceptions, additions, qualifications, or conditions
not called for in the RFP or otherwise not acceptable to the Owner.

e Conduct an independent investigation of any information, including experience,
included in a Proposal by contacting Project references, accessing public
information, contacting independent parties, or any other means.

e Request additional information from a Proposer during the evaluation of its
Proposal.

e Change selection committee members prior to the Proposal evaluation process
per member schedule/availability.

7.5 Obligation to Keep Project Team Intact

Proposers are advised that all firms and Key Personnel identified in the Proposal shall
remain on the Project Team for the duration of the procurement process and execution
of the Project. Key Personnel shall be committed to the Project and changes may not
be accepted, unless they no longer work for the firm or Owner otherwise agrees that a
change is appropriate. (The anticipated dates for award of the CMAR Contract and for
completion of the Project are set forth in Section 2.5 of this RFP.) If extraordinary
circumstances require a change, it must be submitted in writing to the Owner contact,
who, and with Owner’s review and at Owner’s sole discretion, will determine whether to
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authorize a change, recognizing that certain circumstances (such as termination of
employment) may occur that are beyond the CMAR’s control.

7.6 Addenda

If any revisions to the RFP or procurement process become necessary or desirable (at
the Owner’s sole discretion), the Owner may issue written addenda. The Owner will
issue any such addenda through QuestCDN (www.questcdn.com). It is each
Proposer’s responsibility to obtain all addenda prior to submitting its Proposal.

7.7 Protests

Any protest to an Owner’s action in connection with this procurement must be filed in
writing no later than seven business days following such action and must be in strict
accordance with the Owner’s applicable procedures and with applicable law.
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Attachment A—Definition of Terms

The definitions of some of the terms used in this RFP are presented below:

CMAR—Both the construction manager-at-risk delivery method and the entity that will
enter into the CMAR Contract with the Owner and that will be the single point of
accountability to the Owner for delivery of the services and the Project. The term
“CMAR” can refer to either a single entity or a joint venture.

Contract Documents—The contract documents comprise the items listed in the Draft
CMAR Contracts and General Conditions, Article 2 (RFP Attachment C).

Design Engineer—The engineering firm that will provide professional design services
and have responsible charge of the design, including preparation of the construction
documents.

Draft CMAR Contracts—The draft contracts, including all of its exhibits, presented as
RFP Attachment C (Draft CMAR Contracts and General Conditions).

Key Firms—Firms fulfilling the key roles that must be identified in Proposer’s Proposal
and are committed to work on the Project if Proposer is selected as the CMAR.

Key Personnel—The individuals, employed by the CMAR or Key Firms included on the
Project Team, who would fill certain key roles in delivery of the Project and related
services, including the positions described in the RFP.

Minimum Requirements—The requirements set forth in RFP Section 6.3 that, at a
minimum, must be satisfied (or waived by the Owner) in order for the Proposal to be
evaluated and ranked according to the comparative evaluation criteria.

Owner— Garrison Diversion Conservancy District.

Project— The Red River Valley Water Supply Project Facilities as described in this
RFP, not inclusive of any pipelines.

Project Team—The CMAR, Key Firms (such as subcontractors and subconsultants),
and Key Personnel identified in the Proposer’s Proposal.

Proposal—A response to this RFP, submitted by a Proposer for the Project.
Proposer—The CMAR entity responding to this RFP] by submitting a Proposal.

Red River Valley Water Supply Project. The overall project that includes the facilities
described in this RFP and the pipelines, which are not included in the scope of
responsibilities for the CMAR.
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Work—Work is comprised of all construction and other services required by the
Contract Documents, including procuring and furnishing all materials, equipment,
services, and labor reasonably inferable from the Contract Documents.
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Attachment B—Scope of CMAR Services

Phase | Service

The CMAR will provide the following Phase | Preconstruction Phase services. The dates
provided below are based on the Project Schedule as set forth in Section 2.5 of this
RFP.

Task 1—Project Management
CMAR will:

1. Participate in a 2-day Phase | Project onboarding and chartering meetings in
Carrington, ND as soon as practical after the Notice to Proceed.

a. The one-day onboarding meeting will be led by the Owner and will review the
following:

i. Project overview

ii. Facility-by-facility review

iii. Discipline-by-discipline review

iv. Preliminary Project sequencing/schedule, including major constraints

v. Known constructability issues, including major operational interface
requirements

vi. Existing risk register
vii. Existing cost estimate(s)

b. The one-day chartering meeting will be led by Owner and will discuss
alignment between Owner, Design Engineer, and CMAR throughout Phase I,
with a focus on identifying specific activities and protocol to maximize value of

CMAR delivery model. The chartering meeting will be held concurrent with the
project kickoff meeting.

2. Within 14 days of the Phase | onboarding/chartering meeting, provide a Draft
Project Management Plan that describes the CMAR approach to managing
Phase | services. The format and level of detail for all documents, tools, and
processes shall be acceptable to the Owner. The plan will specifically address:

a. Team organization
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b. Communication protocols, document management and control, decision
process, and dispute resolution matrix

c. Proposed Baseline Cost Model format and structure. The agreed-upon
Baseline Cost Model format and organization will be used as the basis for the
Baseline Cost Model, interim updates, updates at each design milestone, and
the Phase Il Construction Price Proposal. See Task 3 for additional
information on the Cost Model.

d. Proposed Baseline Schedule format and structure. The Baseline Schedule
format and structure will be used as the basis for the Baseline Schedule,
interim updates, updates at each design milestone, and the Phase |l
Construction Proposal. See Task 4 for additional information on the Schedule.

e. Proposed format and process for maintaining a Risk Register (e.g., format of
risk register, process, etc.)

f. Proposed format and structure for Design Evolution Log and Cost and
Schedule Trend Log, process for Owner and Design Engineer to provide
input, and process for maintaining logs

g. Proposed process for Value Engineering.
h. BIM/technology standards and processes for collaborating

3. Based on Owner review and feedback, submit final Project Management Plan
within 14 days of receiving Owner comments.

4. Participate in monthly virtual progress meetings to review Project status.

5. Submit monthly invoices; report Phase | planned versus actual progress monthly.

Task 2 - Design Support/Value Engineering

CMAR will consult with, advise, and provide recommendations to Owner and the Design
Engineer on all aspects of the planning, design, and proposed construction throughout
the design process. Specially, the CMAR will perform the following during Phase | and
the CMAR’s Key Personnel will participate in each of the meetings described below. At
a minimum, the meetings will be attended by the CMAR’s Project Manager,
Preconstruction (Phase |) Manager, and Construction Manager.

1. Review BWTP Preliminary Design Report and associated drawings within 60
days of the onboarding/chartering meeting. A 3-D Revit Model showing the
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Preliminary Design will be provided to the CMAR at the start of the Project.
Provide the following:

a. A Baseline Cost Estimate based on the Baseline Cost Estimate format
provided in Task 1 broken by Division 50 specification format.

b. A Baseline Schedule based on the Schedule format provided in Task 1.
c. A Baseline Risk Register

d. ldentify preliminary cost-effective alternatives to all aspects of the Project
design or material specified that offer potential benefit to the Owner.

e. Provide list of other considerations needed to complete the Project per the
Owner’s schedule requirements.

f. Provide initial information/guidance on material availability, long-lead material
procurement needs, and initial recommendations on equipment and/or early
work packages to advance construction. Discuss any anticipated supply chain
issues.

g. Make initial recommendations regarding the division of the work to facilitate
bids and proposals for the major elements of the work.

. Participate in a 2-day Value Engineering workshop with the Owner and Design
Engineer within 90 days after the onboarding/chartering meeting. The purpose of
the workshop will be to formally review the preliminary cost and schedule saving
items initially identified in Scope Item 1.a with the Owner and any other ideas
developed by the CMAR. Ideas for the VE workshops will be submitted one week
before the workshop. The submittal format could include a report, sketches,
drawings, Bluebeam markup, PowerPoint presentation, etc., that allows for
Owner and the Design Engineer to readily evaluate proposed alternatives based
on their potential Project cost and time savings.

With the VE Workshop, develop and maintain a Design Evolution Log and Cost
and Schedule Trend Log. These logs may be separate or combined with other
decision logs/design evolution logs based on the needs of the Project Team.
These logs will track all potential cost- and schedule-saving proposals, value
engineering concepts, risk mitigation concepts, changes ultimately approved by
the Owner, and all major changes from the Baseline Cost Model and Baseline
Schedule that arise as part of the design evolution process. For each item,
CMAR shall identify options for resolving the change and estimate the cost and
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schedule impact associated with adopting the change in a timely fashion to
support evaluation of each by Owner and Design Engineer. The log will allow for
consistent tracking of deviation from Project baseline cost and schedule. ltems
will be reviewed with the Owner and Design Engineer on a monthly basis during
design. Promptly advise the Owner and Design Engineer through the Cost and
Schedule Trend Log when the Cost Model is trending above Owner's available
funding limit.

The desired VE outcome is to:

a. Refine the project scope and so that cost and schedule saving
recommendations from the VE can be incorporated into the 60% design
drawings being developed by the Design Engineer.

b. Identify a contracting plan for long-lead time equipment and the release of
early construction packages.

c. Further develop risk mitigation strategies for risks identified in the Risk
Register.

3. Provide ongoing constructability review and input of the drawings and
specifications as the design is completed through 60% and 90% design
completion. Assume one 1-day workshops with the Owner and Design Engineer
to review evolution of the design after the 60% and 90% design submittals. An
updated Project Cost Estimate, Project Schedule, and Risk Register will be
completed with the CMAR review of each design deliverable. In addition, update
the Design Evolution Log and the Cost and Schedule Trend Log. The CMAR is
responsible for notifying the Project Team of any perceived cost or schedule
impacts during these meetings and following up with appropriate documentation.
It is also the expectation of the CMAR to highlight potential constructability
issues, cost-, and schedule-saving alternatives during these meetings.

4. Participate in up to four (4) additional in-person ad-hoc meetings with the Design
Engineer, Owner, or others as needed and directed by the Owner.

Task 3—Cost Model and Risk Register Development

CMAR Contractor will develop and maintain the Project Cost Model using industry
standard cost estimating software throughout Phase I.

1. Within 60 days after receipt of the design documents, develop and submit a
Baseline Project Cost Model based on the preliminary design documents. The
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Baseline Project Cost Model shall identify all Project tasks and develop a
preliminary work breakdown structure (WBS) needed to complete the Project and
estimate the costs, duration, and sequence of tasks to the Project Team.

2. After submission of the Baseline Project Cost Model, review with Owner and
Design Engineer to present CMAR’s observations and recommendations.
Baseline Project Cost Module will be reviewed in the same meeting as
Preliminary Design Report review.

3. Develop and submit an updated Project Cost Model at the VE Workshop, 60%
and 90% design milestones for formal evaluation and review by Owner and the
Design Engineer. Each submission shall include updated:

a. Site Logistics Plan
b. Construction Emergency Response Plan and Site Safety Plan

c. Quality Management Plan that ensures conformance to the contract
documents; Develop a QC program to ensure continuing attention to the
production and installation of Work in accordance with current engineering
and construction practices and quality standards for similar materials and
components

d. Environmental Management Plan detailing programs for a stormwater
pollution prevention plan and handling other environmental issues (dust, on-
site chemicals and fuel, etc.) if required to comply with permits and
regulations applicable to the Project

4. In conjunction with the Owner’s initial Risk Register, develop and maintain a
Project Risk Register during Phase |. Lead discussions with Owner and Design
Engineer to update risks, mitigation activities, and potential cost and schedule
impacts. The Risk Register shall be used to inform and develop appropriate and
Project-specific contingency values throughout Phase | development. An updated
Risk Register will be presented and discussed at the same meetings as the
Preliminary Design Report Review, VE Workshop, 60% Design Review, and 90%
Design Review.

5. After each formal Project Cost Model submission, work with the Owner to review
and reconcile comments and identify and update Project risk allocations and
usage.

Task 4—Schedule Development
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CMAR will:

1.

Within 60 days after the Kickoff/Chartering meeting, develop and submit a
Baseline Critical Path Method (CPM) Schedule using Primavera P6. Incorporate
permit application submittals, issuance, and compliance into baseline schedule.
Identify all critical path activities, including long-lead equipment procurement
items, if any, and provide recommendations to Owner and the Design Engineer
to optimize schedule and prevent or minimize Project delivery impacts, including
consideration of early work packages, if required by the Project schedule. CMAR
shall demonstrate and justify basis for all early Work or phased construction price
proposals.

Submit Baseline Project Schedule at the Preliminary Design Review meeting and
then updated schedules as the VE workshop, 60% and 90% milestones for
formal evaluation and review by Owner.

Task 5—Procurement Plan Development
CMAR will:

1.

Within 60 days of the project kickoff/charting meeting and concurrent with the VE
workshop, submit Draft Procurement Plan, addressing the following:

a. Describe approach for packaging the Work and identify Work that the CMAR
intends to self-perform. Identify and recommend which Work, if any, should
be procured through value-based competitive selections, in lieu of low-bid
selection.

b. Describe approach to engage and encourage participation from local firms.

c. Describe the criteria (qualifications and price) that will be used to analyze
competitive bids for each element of the Work.

d. All procurement procedures shall be in compliance with Owner procurement
rules as defined in the contract.

Update with each design deliverable.

Develop bid packages that align with the proposed sequence of construction.
This includes an approach to multiple Phase |l Contract Price Amendments and
early Work packages, if required by the Project schedule. Present a detailed
approach for how the CMAR will develop pricing for self-performed work to
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demonstrate that competitive and reasonably pricing has been developed for
self-performed work.

Actively "premarket" the Project with local trade subcontractors, equipment
vendors, and material suppliers to increase awareness and interest in submitting
competitive bids and quotes. Execute prequalification activities where
appropriate.

Task 6—Phase Il Construction Price Proposal Development

1.

3.

Prepare a detailed Phase Il Construction Price Proposal, meeting the
requirements described in [ARTICLE NUMBER AND TITLE] of the CMAR
Contract, with an open-book line-item cost breakdown on subcontracted and self-
performed Work, contingency (with its basis), and any clarifications,
assumptions, or qualifiers based on the design milestones.

. Lead collaborative review of Phase |l Construction Price Proposal. Assume two

in person workshops with Owner to review details of Proposal, including, but not
limited to, results of procurement activities, differences from previous Cost
Models, work approaches that serve as the basis for production rates and activity
durations, basis for proposed contingency, etc. Assume participation by CMAR
major subcontractors (if part of the CMAR team) as appropriate.

After submission of a Proposal, CMAR and Owner shall meet to discuss and
review the Proposal, negotiate in good faith, and attempt to reach agreement on
the terms of the Proposal.

Phase Il Services — not edited

Phase Il construction services will include the following:

Task 1—Project Management

1.

Provide all Key Personnel identified in the RFP and other personnel necessary to
fully meet the CMAR Firm’s obligations for construction services.

In conformance with the CMAR Contract, obtain the necessary bonds and
insurance.

Within [NUMBER] days after the Phase Il Notice to Proceed, update the
Construction Management Plan and implement the Safety, Quality, and
Subcontractor Management Plans.
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Convene and facilitate [NUMBER] Phase |l kick-off meeting(s).
Coordinate with various local and state agencies, as necessary.

Implement procedures for the tracking, review, and approval of submittals, shop
drawings, pay requests, etc.

Manage shop drawing preparation for permanent equipment and materials to be
incorporated into the Project.

Develop and discuss approach to managing and tracking contingency and
allowance usage on the Project. This includes regular updates on levels of
contingency and allowances remaining as well as the process and approvals
required for using contingency or allowances.

Discuss and document approval process and who has the authority to approve
and make decisions for the Owner, the Design Engineer, and the CMAR.

Task 2—Construction

1.

Set and maintain the site safety standards, policies, and procedures starting in
construction and carrying through commissioning and startup.

Perform construction in strict accordance with the CMAR Contract and design
documents.

Maintain the Project site including stormwater runoff, dust control, removal of
refuse, temporary utilities, etc.

Establish and implement procedures to track, expedite, and process all
submittals, change orders, and requests for information.

Develop, review, and process shop drawings and other documents for
submission to Design Engineer.

Continue development of the CPM Schedule for the Project, adding levels of
detail to properly manage the Work and to record actual construction progress.
Monitor and update the construction schedule weekly; prepare look-ahead
[IDENTIFY TIME SPAN] work schedules consistent with overall schedule.

Review and process all pay applications from subcontractors.

Conduct monthly progress meetings to be attended by the Owner, Design
Engineer, and on-site subcontract trade foremen and/or superintendents.
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10.

11.

12.

13.

14.

Procure material and equipment to support construction activities of the CMAR
and their trade subcontractors.

Coordinate and manage all construction including all required facilities,
appurtenances, site improvements, and other associated Work in accordance
with the contract documents within the GMP and the specified contract time.

Coordinate regular inspections of the Work between the CMAR QMP and the
Owner's inspectors of all construction Work performed by the CMAR and their
subcontractors to ensure conformance with the contract documents and Quality
Management Plan.

Prepare and submit timely monthly progress report with current cost and
schedule information.

Maintain current copies of Project as-built drawings at the Project site, including
all subcontracted Work and, when requested, submit drawing updates to the
Owner in the [IDENTIFY FREQUENCY AND FORMAT].

Prepare and coordinate maintenance of plant operations plans with the Design
Engineer and Owner during construction.
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Attachment C—Draft CMAR Contracts and General
Conditions

The following documents are included by reference as they will form the basis for the
CMAR contract:

e EJCDC CMAR-525, Agreement Between Owner and Construction Manager at
Risk —2023 Edition

¢ EJCDC CMAR-700 Standard General Conditions

e EJCDC CMAR-800 Supplementary Conditions

The Proposer must include any exceptions to this contract or modifications it will
request in Appendix F of the Proposal.

The following document will also be included in the contract and is included in the RFP:

e U.S. Bureau of Reclamation Supplemental Provisions
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BUREAU OF RECLAMATION SUPPLEMENTAL PROVISIONS

1.0 - REQUIREMENTS TO ENSURE EQUAL EMPLOYMENT OPPORTUNITY

All contracts awarded in excess of $10,000 by owners shall contain a provision requiring
compliance with Executive Order 11246, titled, "Equal Employment Opportunity," as
amended by Executive Order 11375 and as supplemented by Department of Labor
regulations (41 CFR Part 60).

(a) During performance of this contract, the Contractor agrees as follows:

(1) The Contractor shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. However, it shall not be a
violation of this clause for the Contractor to extend a publicly announced preference in
employment to Indians living on or near an Indian reservation, in connection with employment
opportunities on or near an Indian reservation, as permitted by 41 CFR 60-1.5.

(2) The Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without regard to their race, color,
religion, sex, or national origin. This shall include, but not be limited to--

(i) Employment;

(i) Upgrading;

(ii1)) Demotion;

(iv) Transfer;

(v) Recruitment or recruitment advertising;

(vi) Layoff or termination;

(vii) Rates of pay or other forms of compensation; and
(viii) Selection for training, including apprenticeship.

(3) The Contractor shall post in conspicuous places available to employees and
applicants for employment the notices to be provided by the Contracting Officer that explain this
clause.

(4) The Contractor shall, in all solicitations or advertisements for employees
placed by or on behalf of the Contractor, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, or national origin.

(5) The Contractor shall comply with Executive Order 11246, as amended, and
the rules, regulations, and orders of the Secretary of Labor.

(6) The Contractor shall include the terms and conditions of subparagraphs (a)(1)
through (6) of this clause in every subcontract or purchase order that is not exempted by the
rules, regulations, or orders of the Secretary of Labor issued under Executive Order 11246, as
amended, so that these terms and conditions will be binding upon each subcontractor or vendor.
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2.0 - ANTI-KICKBACK

The Contractor shall comply with the requirements of the Copeland "Anti-Kickback" Act (18
U.S.C. 874). This Act provides that each contractor shall be prohibited from inducing,
by any means, any person employed in the construction, completion, or repair of public
work, to give up any part of the compensation to which they are otherwise entitled. The
owner shall report suspected or reported violations to the Agency.

3.0 - CONTRACT WORK HOURS AND SAFETY STANDARDS ACT--OVERTIME
COMPENSATION

For all contracts in excess of $2000 that involve the employment of mechanics or
laborers the Contractor shall comply with Sections 102 and 107 of the Contract Work
Hours and Safety Standards Act (40 U.S.C. 327-333), as supplemented by Department
of Labor regulations (29 CFR part 5). Under Section 102 of the Act, each contractor
shall compute the wages of every mechanic and laborer on the basis of a standard work
week of 40 hours. Work in excess of the standard work week is permissible provided
that the worker is compensated at a rate of not less than 1 7% times the basic rate of pay
for all hours worked in excess of 40 hours in the work week. Section 107 of the Act is
applicable to construction work and provides that no laborer or mechanic shall be
required to work in surroundings or under working conditions which are unsanitary,
hazardous or dangerous. These requirements do not apply to the purchases of
supplies or materials or articles ordinarily available on the open market, or contracts for
transportation or transmission of intelligence.

4.0 - CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT, AS
AMENDED

For all contracts in excess of $100,000 the Contractor shall comply with all applicable
standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401 et
seq.) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251 et seq.).
Violations shall be reported to the Federal awarding agency and the Regional Office of
the Environmental Protection Agency (EPA).

5.0 - BYRD ANTI-LOBBYING AMENDMENT

Contractors who apply or bid for an award of $100,000 or more shall file the required
certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with
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obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.
Each tier shall also disclose any lobbying with non-Federal funds that takes place in
connection with obtaining any Federal award. Such disclosures are forwarded from tier
to tier up to the recipient.

6.0 - DEBARMENT AND SUSPENSION

No contract shall be made to parties listed on the General Services Administration's List
of Parties Excluded from Federal Procurement or Nonprocurement Programs in
accordance with E.O.s 12549 and 12689, "Debarment and Suspension." This list
contains the names of parties debarred, suspended, or otherwise excluded by agencies,
and contractors declared ineligible under statutory or regulatory authority other than
E.O. 12549. Contractors with awards that exceed $100,000 shall provide the required
certification regarding its exclusion status and that of its principal employees.

7.0 - RECORDS

On all contracts (except those of $10,000 or less) awarded by the OWNERS, the
OWNER, Agency, Comptroller General of the United States, or any of their duly
authorized representatives, shall have access to any books, documents, papers, and
records of the contractor for the purpose of making audits, examinations, excerpts, and
transcriptions. The CONTRACTOR shall maintain all required records for 3 years after
making final payment and all other pending matters are closed.

8.0 - PRESERVATION OF HISTORICAL AND ARCHEOLOGICAL DATA

(a) Except as provided for an equitable adjustment, include cost of complying
with this section in prices offered in the schedule for other items of work.

(b) Definitions:

(1) Cultural resources: Includes prehistoric, historic, architectural, and
traditional cultural properties. These include, but are not limited to,
human skeletal remains, archaeological artifacts, records, and
material remains related to such property.

(2) Cultural items: Native American cultural items (i.e., funerary objects,
sacred objects, objects of cultural patrimony, or human remains) for
which protection is prescribed under the Native American Graves
Protection and Repatriation Act (NAGPRA) - Public Law 101-601; 104
Stat. 3042, Section 3(d); and 43 CFR Part 10.4.

(83) Human remains: Physical remains of the body of a person.
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(4) Funerary objects: Native American items that, as part of the death rite
or ceremony of a culture, are reasonably believed to have been
placed intentionally at the time of death or later with or near individual
human remains.

(5) Native American: Of, or relating to, a tribe, people, or culture that is
indigenous to the United States.

(6) Sacred Objects: Native American items that are specific ceremonial
objects needed by traditional Native American religious leaders for
the practice of traditional Native American religions by their present-
day adherents. These items are specifically limited to objects that
were devoted to a traditional Native American religious ceremony or
ritual and which have religious significance or function in the
continued observance or renewal of such ceremony.

(7) Obijects of cultural patrimony: Native American items having ongoing
historical, traditional, or cultural importance central to the Indian tribe
itself, rather than property owned by an individual tribal member.
These objects are of such central importance that they may not be
alienated, appropriated, or conveyed by any individual tribal member.

(c) Project Requirements:

(1) Federal legislation provides for protection, preservation, and
collection of scientific, prehistoric, historic, and archaeological data,
including relics and specimens, which might otherwise be lost due to
alteration of terrain as a result of any Federally funded construction
project.

(2) Any person who, without permission, injures, destroys, excavates,
appropriates, or removes any historic or prehistoric artifact, object of
antiquity, or archaeological resource on public lands of the United
States is subject to arrest and penalty of law.

(3) Comply with state laws when operating on non-Federal and non-
Indian lands.

(4) Discovery of Resources:

(i) When the Contractor, or any of the Contractor's employees, or
parties operating or associated with the Contractor, in
performance of this contract discover cultural resources on any
lands:

(A) Immediately cease work at that location.
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(B) Immediately notify the Engineer and the designated
representative of the Bureau of Reclamation orally,
giving the location and nature of the findings.

(C) Follow with written confirmation to the Engineer and
the designated representative of the Bureau of
Reclamation within 2 days.

(ii) In addition, where the discovery occurs on state, municipal, or
private lands, notify the appropriate state officials as prescribed
by state law.

(iii) In addition, if the discovery occurs on tribal land or Indian Trust
Land:

(A) Immediately notify tribal officials including the Tribal
Historic Preservation Officer or Cultural Preservation
Officer orally.

(B) Follow with written confirmation to the tribal officials
including the Tribal Historic Preservation Officer or
Cultural Preservation Officer within 2 days.

(iv) Exercise care so as not to disturb or damage cultural
resources uncovered during construction activities, and
provide such cooperation and assistance as may be
necessary to preserve the findings for removal or other
disposition by the designated representative of the Bureau of
Reclamation.

(v) Do not resume work in the area of discovery until receipt of
written notice to proceed from the designated representative
of the Bureau of Reclamation.

(d) Where appropriate by reason of discovery, the designated representative of
the Bureau of Reclamation after consultation with the appropriate State
Historic Preservation Officer may order delays in time of performance or
changes in work, or both. When such delays or changes are ordered, an
equitable adjustment will be made in the contract in accordance with
applicable clauses of the contract.

(e) The Owner has made, or caused to be made, cultural resources inventories
of the lands owned and rights-of-way acquired. If the Contractor proposes to
use a location other than those listed below or shown on the drawings, the
location must first be approved by the Engineer who will consult with the
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designated representative Bureau of Reclamation to determine if the source
is suitable.

9.0 - ENDANGERED SPECIES

The Contractor shall comply-with the Endangered Species Act, which provides for the protection
of endangered and/or threatened species and critical habitat. Should any evidence of the
presence of endangered and/or threatened species or their critical habitat be brought to the
attention of the Contractor, and the Contractor will immediately report this evidence to the
Engineer and the designated representative of the Bureau of Reclamation. Construction shall be
temporarily halted pending the notification process and further directions issued by the Bureau of
Reclamation after consultation with the U.S. Fish and Wildlife Service.

10.0 - FUNDS AVAILABLE FOR PROJECT CONSTRUCTION EARNINGS

(For use when sponsor does not have all the necessary funds available to complete the project
in one fiscal year.)

Funds for earnings under this construction contract will be made available to the extent
that funds are provided to the Owner from Congressional appropriations allocated to it
and made available by the United States of America acting through the Department of
the Interior, Bureau of Reclamation, Billings, Montana, Regional Office. Funds for
earning under this contract will be made available as provided in this paragraph.

(a) The sumof $ has been reserved for Contract and is
available for payment to the Contractor to cover earnings during fiscal year 201_
(through September 30, 201_) under the schedule of items, materials delivered to the
site which are properly stored and protected, and all other earnings, which may be due
under the contract, or any contract adjustments required, including retained
percentages, change orders, and liquidated damages. It is anticipated the remaining
funds needed to complete this contract will become available during the first quarter of
fiscal year 201_ (beginning on October 1, 201_).

(b) For work that is to be completed within the funds identified in 11(a), the Contractor
agrees to perform up to the point at which the total amount payable by the Owner
approximates the total amount currently allotted to the contract. The Contractor shall
not be obligated to continue performance of work beyond that point. The Owner shall
not be obligated in any event to reimburse the Contractor in excess of the amount
allotted to the contract for this work notwithstanding any contrary provisions of the
Termination for Convenience of the Owner clause of this contract.

(¢c) Should it become apparent to the Contractor that existing fund reservations will be
exhausted within the next 60 days, the Contractor shall at that time give written notice to
the Owner. The notification shall state (1) the estimated date when that point will be
reached and (2) an estimate of additional funding, if any, needed to continue
performance of the work up to the next scheduled date for allotment of the remaining
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funds identified in paragraph 11(a). If additional funds can be made available, the
Owner may issue an additional fund reservation. It is expressly understood, however,
that the Owner has no obligation to provide funds in addition to those currently reserved
in writing. The Contractor is also cautioned that the prosecution of the work at a rate
that will exhaust funds reserved before the end of the fiscal year will be at the
Contractor’s own risk.

If the Contractor so elects the Contractor may continue work under the conditions and
restriction of this contract after funds have been exhausted, so long as there are funds
for inspection and administration, concerning which the Contractor will be notified in
writing. No payment will be made for any work done after funds have been exhausted
unless and until sufficient additional funds have been provided by Congress. If and/or
when funds again become available, the Contractor will be notified in writing as to the
amount reserved for payments under this contract. However, if the Contractor so
elects, the work may be suspended when the available funds have been exhausted. If
funds for federal fiscal year 201_ are being made available for interim periods prior to
the enactment of a final funding bill through a continuing resolution, the Contractor will
be so advised in writing, and will be further advised in writing as to the amount available
(if any) to fund continued work on this contract, as determined by the Owner in its sole
and exclusive discretion.

(d) As to any work which may be done in excess of the amount for which funds have
been reserved under the provisions of paragraph 11(a), the liability of the Owner is
contingent upon the future appropriations necessary to cover such amounts being made
by the United States Congress and an appropriate reservation of funds thereunder.
Further, the Contractor hereby releases the Owner from any and all liability for delays in
payment for work done beyond the current fund reservation due to the failure of
Congress to appropriate sufficient funds in fiscal year 201_in a timely manner.

(e) The Contractor hereby specifically acknowledges and agrees that it may not rely
upon any oral representations by the Owner or engineer or any of their officers,
employees, agents or representatives or by any agency of the United States
Government concerning the availability of future funds, whether for FY 201_ or other
out-year funding, and that Contractor may only rely upon a formal notification of
availability of funds issued by the Owner and approved by the Bureau of Reclamation in
order to proceed with work or to purchase materials to be used in work to be funded
with FY 201_ funds.

() Anything in any of the contract documents to the contrary notwithstanding, in the
event that the Contractor chooses to continue work after funds have been exhausted
and funds thereafter become available, the Contractor shall not be entitled to interest on
any payments delayed as a result of the unavailability of funds.

(g) If the amount appropriated and allocated to this project, both by the Bureau of
Reclamation and the Owner, for federal fiscal year 201__is less than the amount needed
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to complete the project, the Owner will take one of two possible courses of action.
Either the scope of the contract shall be scaled back such that the remaining work
activities identified can be completed within the funds made available for fiscal year
201_, or the contract completion date will be extended. Either action will be
accomplished through the change order process to allow for appropriate consideration
of contract price adjustments.

(h) Change orders directing additional work under this contract shall not be considered
authorization to exceed the amount allotted by the Owner as specified in paragraph
11(a) unless the amount is increased by inclusion of a statement contained in the
change order.

(1) Nothing in this clause affects the right of the Owner to terminate this contract
pursuant to the Termination for Convenience of the Owner clause of this contract.

10.0 - FUNDS AVAILABLE FOR PROJECT CONSTRUCTION EARNINGS

(For use when sponsor does have all the necessary funds available to complete the project in
one fiscal year.)

Federal funds for earnings under this construction contract will be made available to the extent
that funds are available to the Owner from U.S. Congressional appropriations allocated to it and
made available by the United States of America acting through the Department of the Interior,
Bureau of Reclamation, Billings, Montana Regional Office. All funds for this contract are
available as provided in this clause.

(a) As to any work which may be done in excess of the amount for which funds have
been reserved under the provisions of this clause, the liability of the Owner is contingent upon
the necessary appropriations being made therefore by the Congress and an appropriate
reservation of funds thereunder. Further, the Contractor hereby releases the Owner from any
and all liability due to the failure of the U.S. Congress to appropriate sufficient funds, or for
delays in payments due to lack of funds. The Contractor also releases the Owner from any and
all liability for damages for breach of contract as a result of the failure of the Congress to
appropriate sufficient funds.

(b) If at any time the Owner finds that the balance of this reservation is in excess of the
estimated amount required to meet all payments due and to become due the Contractor because
of the work performed or to be performed prior to the beginning of the next fiscal year, the right
is reserved to reduce said reservation by the amount of such excess. The Contractor will be
notified in writing of any such reduction.

(c) If'the rate of progress of the work is such that the Owner finds that the balance of the
reservation is less than the estimated amount required to meet all payments due and to become
due because of work performed prior to the beginning of the next fiscal year, the Owner may

Copyright © 2022 Water Collaborative Delivery Association | CMAR Procurement RFP 57



reserve additional funds for payments under this contract if there are funds available for such
purpose. The Contractor will be notified in writing of such additional reservation

(d) The procedure described above in this clause shall be repeated as often as necessary
on account of exhaustion of available funds and the necessity of awaiting the appropriation of
additional funds by Congress.

11.0 - DRUG-FREE WORKPLACE

(a) Definitions. As used in this clause--
"Controlled substance" means a controlled substance in schedules I through V of section 202 of
the Controlled Substances Act (21 U.S.C. 812) and as further defined in regulation at 21 CFR
1308.11 - 1308.15.
"Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine violations of
the Federal or State criminal drug statutes.
"Criminal drug statute" means a Federal or non-Federal criminal statute involving the
manufacture, distribution, dispensing, possession, or use of any controlled substance.
"Drug-free workplace" means the site(s) for the performance of work done by the Contractor in
connection with a specific contract where employees of the Contractor are prohibited from
engaging in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled
substance.
"Employee" means an employee of a Contractor directly engaged in the performance of work
under a contract with Owner.
"Directly engaged" is defined to include all direct cost employees and any other Contractor
employee who has other than a minimal impact or involvement in contract performance.
"Individual" means an offeror/contractor that has no more than one employee including the
offeror/contractor.
(b) The Contractor, if other than an individual, shall-- within 30 days after award, or as
soon as possible for contracts of less than 30 days performance duration--
(1) Publish a statement notifying its employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited
in the Contractor's workplace and specifying the actions that will be taken against
employees for violations of such prohibition;
(2) Establish an ongoing drug-free awareness program to inform such employees
about--
(1) The dangers of drug abuse in the workplace;
(i1) The Contractor's policy of maintaining a drug-free workplace;
(ii1)) Any available drug counseling, rehabilitation, and employee
assistance programs; and
(iv) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;
(3) Provide all employees engaged in performance of the contract with a copy of
the statement required by subparagraph (b)(1) of this clause;
(4) Notify such employees in writing in the statement required by subparagraph
(b)(1) of this clause that, as a condition of continued employment on this contract,
the employee will--
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(1) Abide by the terms of the statement; and
(i1) Notify the employer in writing of the employee's conviction under a
criminal drug statute for a violation occurring in the workplace no later
than 5 days after such conviction;
(5) Within 30 days after receiving notice under subdivision (b)(4)(ii) of this
clause of a conviction, take one of the following actions with respect to any
employee who is convicted of a drug abuse violation occurring in the workplace:
(i) Taking appropriate personnel action against such employee, up to and
including termination; or
(i1) Require such employee to satisfactorily participate in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency; and
(6) Make a good faith effort to maintain a drug-free workplace through
implementation of subparagraphs (b)(1) though (b)(6) of this clause.
(c) The Contractor, if an individual, agrees by award of the contract or acceptance of a
purchase order, not to engage in the unlawful manufacture, distribution, dispensing, possession,
or use of a controlled substance while performing this contract.

12.0 - BUY AMERICAN

As required by Section 70914 of the Bipartisan Infrastructure Law (also known as the
Infrastructure Investment and Jobs Act), P.L. 117-58, on or after May 14, 2022, none of the
funds under a federal award that are part of Federal financial assistance program for
infrastructure may be obligated for a project unless all of the iron, steel, manufactured products,
and construction materials used in the project are produced in the United States, unless subject to
an approved waiver. The requirements of this section must be included in all subawards,
including all contracts and purchase orders for work or products under this program.

Recipients of an award of Federal financial assistance are hereby notified that none of the funds
provided under this award may be used for a project for infrastructure unless:

1. all iron and steel used in the project are produced in the United States--this means
all manufacturing processes, from the initial melting stage through the application of
coatings, occurred in the United States;

2. all manufactured products used in the project are produced in the United States—
this means the manufactured product was manufactured in the United States; and the
cost of the components of the manufactured product that are mined, produced, or
manufactured in the United States is greater than 55 percent of the total cost of all
components of the manufactured product, unless another standard for determining
the minimum amount of domestic content of the manufactured product has been
established under applicable law or regulation; and

3. all construction materials are manufactured in the United States—this means that all
manufacturing processes for the construction material occurred in the United
States.
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The Buy America preference only applies to articles, materials, and supplies that are consumed
in, incorporated into, or affixed to an infrastructure project. As such, it does not apply to tools,
equipment, and supplies, such as temporary scaffolding, brought to the construction site and
removed at or before the completion of the infrastructure project. Nor does a Buy America
preference apply to equipment and furnishings, such as movable chairs, desks, and portable
computer equipment, that are used at or within the finished infrastructure project but are not an
integral part of the structure or permanently affixed to the infrastructure project.

For further information on the Buy America preference, please

visit www.doi.gov/grants/BuyAmerica. Additional information can also be found at the White
House Made in America Office website: www.whitehouse.gov/omb/management/made-in-
america/

Waivers

When necessary, recipients may apply for, and the Department of the Interior (DOI) may grant, a
waiver from these requirements, subject to review by the Made in America Office. The DOI may
waive the application of the domestic content procurement preference in any case in which it is
determined that one of the below circumstances applies:

1. Non-availability Waiver: the types of iron, steel, manufactured products, or
construction materials are not produced in the United States in sufficient and
reasonably available quantities or of a satisfactory quality;

2. Unreasonable Cost Waiver: the inclusion of iron, steel, manufactured products, or
construction materials produced in the United States will increase the cost of the
overall project by more than 25 percent; or

3.  Public Interest Waiver: applying the domestic content procurement preference
would be inconsistent with the public interest.

There may be instances where an award qualifies, in whole or in part, for an existing DOI
general applicability waiver as described

at: www.doi.gov/grants/BuyAmerica/General ApplicabilityWaivers. If the specific financial
assistance agreement, infrastructure project, or non-domestic materials meets the criteria of an
existing general applicability waiver within the limitations defined within the waiver, the
recipient is not required to request a separate waiver for non-domestic materials.

If a general applicability waiver does not already apply, and a recipient believes that one of the
above circumstances applies to an award, a request to waive the application of the domestic
content procurement preference may be submitted to the financial assistance awarding officer in
writing. Waiver requests shall include the below information. The waiver shall not include any
Privacy Act information, sensitive data, or proprietary information within their waiver request.
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Waiver requests will be posted to www.doi.gov/grants/buyamerica and are subject to public
comment periods of no less than 15 days. Waiver requests will also be reviewed by the Made in
America Office.

NN AW

N

11.

12.

13.

Type of waiver requested (non-availability, unreasonable cost, or public interest).

Requesting entity and Unique Entity Identifier (UEI) submitting the request.

Department of Interior Bureau or Office who issued the award.

Federal financial assistance listing name and number (reference block 2 on DOI
Notice of Award)

Financial assistance title of project (reference block 8 on DOI Notice of Award).

Federal Award Identification Number (FAIN).

Federal funding amount (reference block 11.m. on DO Notice of Award).

Total cost of Infrastructure expenditures (includes federal and non-federal funds to
the extent known).

Infrastructure project description(s) and location(s) (to the extent known).

List of iron or steel item(s), manufactured goods, and construction material(s) the
recipient seeks to waive from Buy America requirements. Include the name, cost,
countries of origin (if known), and relevant PSC or NAICS code for each.

A certification that the recipient made a good faith effort to solicit bids for
domestic products supported by terms included in requests for proposals, contracts,
and nonproprietary communications with the prime contractor.

A statement of waiver justification, including a description of efforts made (e.g.,
market research, industry outreach) by the recipient, in an attempt to avoid the need
for a waiver. Such a justification may cite, if applicable, the absence of any Buy
America-compliant bids received in response to a solicitation.

Anticipated impact if no waiver is issued.

Approved waivers will be posted at www.doi.gov/grants/BuyAmerica/ApprovedWaivers;
recipients requesting a waiver will be notified of their waiver request determination by an
awarding officer.

Questions pertaining to waivers should be directed to the financial assistance awarding officer.

Definitions

“Construction materials” includes an article, material, or supply that is or consists primarily of:

e Non-ferrous metals;
¢ Plastic and polymer-based products (including polyvinylchloride, composite

building materials, and polymers used in fiber optic cables);

¢ Glass (including optic glass);
e Lumber;

Copyright © 2022 Water Collaborative Delivery Association | CMAR Procurement RFP 61


http://www.doi.gov/grants/buyamerica
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpsctool.us%2F&data=05%7C01%7CAWaters%40usbr.gov%7Cdf9b53e15cbd40d2b78f08da6509981f%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C637933389126266260%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=f583g8B2BdiGupdXuDjE2wcu4G%2B5YU5y8uS4m7v0pbc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.census.gov%2Fnaics%2F&data=05%7C01%7CAWaters%40usbr.gov%7Cdf9b53e15cbd40d2b78f08da6509981f%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C637933389126266260%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pcpMBAXsW7k2lt186cpg46%2BKls8Csmsxy2ynkXaofBY%3D&reserved=0
http://www.doi.gov/grants/BuyAmerica/ApprovedWaivers

e Drywall.

“Construction Materials” does not include cement and cementitious materials, aggregates such
as stone, sand, or gravel, or aggregate binding agents or additives.

“Domestic content procurement preference” means all iron and steel used in the project are
produced in the United States; the manufactured products used in the project are produced in the
United States; or the construction materials used in the project are produced in the United States.

“Infrastructure” includes, at a minimum, the structures, facilities, and equipment for, in the
United States, roads, highways, and bridges; public transportation; dams, ports, harbors and other
maritime facilities; intercity passenger and freight railroads; freight and intermodal facilities;
airports; water systems, including drinking water and wastewater systems; electrical transmission
facilities and systems; utilities; broadband infrastructure; and buildings and real property.
Infrastructure incudes facilities that generate, transport, and distribute energy.

“Project” means the construction, alteration, maintenance, or repair of infrastructure in the
United States.

13. WAGE RATES [Applicable to all contracts/subcontracts funded with Bipartisan
Infrastructure Law (BIL) funds]

Section 41101 of the Bipartisan Infrastructure Law requires that all laborers and mechanics
employed by contractors or subcontractor in the performance of construction, alteration, or repair
work on a project assisted in whole or in part by funding made available under the Bipartisan
Infrastructure Law (P.L. 117-58) shall be paid wages at rates not less than those prevailing on
similar projects in the locality, as determined by the Secretary of Labor in accordance with
Subchapter IV of Chapter 31 of Title 40, United States Code (commonly referred to as the
Davis-Bacon Act).
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THESE PARAGRAPHS MUST BE ADDED TO SPECIFICATION
SECTIONS THAT REQUIRE CONTRACTOR BORROW MATERIALS

(@)

(b)

(c)

(d)

(e)

FROM OFFSITE SOURCES:

The Contractor will provide the Engineer and the designated
representative of the Bureau of Reclamation with the legal descriptions of
any potential borrow areas and plot these locations on the appropriate
county atlas and topographic map.

Materials produced from borrow areas for the purpose of this contract
include, but are not limited to, pipe zone and pipe base sand, engineered
fill, gravel base, riprap, gravel surfacing.

For those borrow areas where new ground-disturbance is necessary (i.e-
.where the material is not stock-piled and must be excavated), the
Contractor will allow sufficient time for the designated representative of the
Bureau of Reclamation to consult with the appropriate State Historic
Preservation Officer regarding the necessity for a cultural resources
inventory and, if necessary, complete that inventory. (At a minimum, this
consultation requires 30 days. If an inventory is necessary, this may
require an additional 45 days).

The Contractor will take no action to use or alter the proposed locations
until written approval for site use is received from the Engineer and the
designated representative of the Bureau of Reclamation.

Include permission for the designated representative of the Bureau of
Reclamation access in arrangements for use of private lands for use areas
or borrow sources. The designated representative of the Bureau of
Reclamation’s access to the private land shall be to identify cultural
resources and conduct appropriate inspections.
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Attachment D—Index of Project Background Documents

Proposers shall review the index of Project background documents to support Proposal
development. The Owner may also update the index of Project background documents
from time to time with new information via addenda to the RFP.

Document

Number Document Title

1 BWTP Preliminary Design Report — August 2026

Project background information will be included with RFP document procured by
interested Proposers through the QuestCDN (www.questcdn.com) process.
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Attachment E—Pricing Information Form

The Proposer must complete the Pricing Information Form with all required cost
information and include it in Appendix D of the Proposal. Pricing information includes
the following:

1. Phase | — Preconstruction Phase Services Fee:

a. Hourly rates provided are binding and will be used in preparation of the Phase
| contract.

b. Estimated hours will be used as reference when preparing the Phase |
contract.

c. The total cost for Phase | services is binding.

2. Fixed percentage fee for CMAR'’s Fee during Construction Phase Services.
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Pricing Information Form

Phase | — Preconstruction Phase Services

The Phase | scope and anticipated schedule of the CMAR contractor services for which
pricing is required is defined in Attachment B. Proposers shall include rates and
estimated hours for Key Personnel and additional staff that will support Key Personnel

during Phase | in the table below.

Phase | Services Fee Table

Task 1 — Project Management
Key Personnel — add rows as needed Rate ($) Hours Total ($)
Additional Staff — add rows as needed Rate ($) Hours Total ($)
Expenses Total ($)
Task Total Total ($)
Task 2 — Design Support/VE
Key Personnel — add rows as needed Rate ($) Hours Total ($)
Additional Staff — add rows as needed Rate ($) Hours Total ($)
Expenses Total ($)
Task Total Total ($)
Task 3 — Cost Model and Risk Register
Key Personnel — add rows as needed Rate ($) Hours Total ($)
Additional Staff — add rows as needed Rate ($) Hours Total ($)
Expenses Total ($)
Task Total Total ($)
Task 4 — Schedule Development
Key Personnel — add rows as needed Rate ($) Hours Total ($)
Additional Staff — add rows as needed Rate ($) Hours Total ($)
Expenses Total ($)
Task Total Total ($)
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Task 5 — Procurement Plan Development

Key Personnel — add rows as needed Rate ($) Hours Total ($)
Additional Staff — add rows as needed Rate ($) Hours Total ($)
Expenses Total ($)
Task Total Total ($)
Task 6 — Phase || GMP Development

Key Personnel — add rows as needed Rate ($) Hours Total ($)
Additional Staff — add rows as needed Rate ($) Hours Total ($)
Expenses Total ($)
Task Total Total ($)
Total for All Phase 1 Tasks Total ($)
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CMAR Fee

The CMAR Fee will be applied as described in the Draft CMAR Contract - EJCDC
CMAR-525, Article 6. The CMAR fee will be a percentage fee on the cost of the Work
for the project as a whole. The CMAR Fee should be inclusive of corporate overhead

and profit.

CMAR Fee Percentage

%

By signature hereon, the Proposer’s authorized agent (“Agent”) certifies that all
necessary corporate acts have been taken to authorize the Agent to sign this document
and that all information provided in Pricing Information Form are an accurate

representation of the information the Proposer is providing.

CMAR Name:

Signed by (Authorized Agent):

Printed Name:

Title:

Date:
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BLACK&VEATCH

_ Building aworld of difference:

ENDAWS Task Order 3310 — Biota Water Treatment Plant Contract 3
Treatment Facilities, Pumping Stations, and Final Site Work
Final Design and Procurement Services

Task Order Effective Date: October 1, 2026

TASK ORDER EXECUTIVE SUMMARY

SLAES

REQUEST

Consideration and approval of a final design and procurement services Task Order with Black & Veatch (BV) in the
amount of $16,016,000 associated with a new Biota Water Treatment Plant (BWTP) to be constructed northwest
of McClusky, North Dakota. Specific items to be designed include treatment processes, pumping stations, surge
control systems, chemical systems, solids processing and handling systems, site work, yard piping and other
elements necessary to make the BWTP operational, except for the power supply. Design services for BWTP
Contracts 1, 2, and 4 and Ground Storage Reservoirs Contract 1 are not included here as they are or will be set
forth in separate task orders. Construction of the facilities designed under this authorization is planned to begin
in 2028 provided adequate funding is secured from federal, state, and local sources.

NEED AND BENEFIT

This plant is needed because the Federal Environmental Impact Statement and Record of Decision mandates
inactivation of aquatic invasive species which requires solids to be removed from the raw water followed by
disinfection processes. Inactivation is necessary as transfer of viable aquatic organisms from the Missouri River
Basin into the Hudson Bay Basin is undesirable. Plans and specifications are required for a contractor to build the
project. Construction is expected to take 3 to 5 years, so it is necessary to begin design now to stay on schedule
for a 2033 RRVWSP commissioning. Garrison Diversion also plans to hire a construction manager at risk (CMAR)
to help accelerate the schedule among other things. This Task Order authorizes Garrison Diversion’s engineering
consultant to prepare around 800 plan sheets and associated specifications so a construction contractor can build
this sizeable asset. The budget included in the 2025-27 biennium workplan for these design services is $18 million.
As can be seen below, the engineering services fee is within the workplan budget. The recently updated
construction cost opinion (Sept. 2026) to construct BWTP Contract 3 is $230 million.

TASK ORDER SUMMARY
Services to be provided by the engineering team (BV, AE2S, Apex, Burian, and Ulteig) are fully described in the
attached Task Order. This table summarizes the major tasks and their associated fee.

Basic Services: Traditional final design services of the Biota Water Treatment Plant are included in Basic Services.
Fee % of Const

1) Task Order Management and Administration
2) Special Project and Third-Party Meetings

$703,279.00
$345,955.00

3) Supplemental Design Evaluations $422,484.00
4) Field Services $141,658.00
5) Final Design Services $12,175,296.00
Subtotal $13,788,672.00 6.0%

Special Services: Tasks associated with assisting Garrison Diversion in hiring a CMAR and subsequently working

with the CMAR during design are included in Special Services.

Fee % of Constr
1) Solicitation and Selection of CMAR $275,285.00
2) CMAR Negotiations for Phase | — Preconstruction Services $26,272.00
3) CMAR and Engineering Team Initial Coord and Alignment $314,485.00
4) Design Execution and Coordination with the CMAR $453,435.00
5) Preparation of Design Packages for CMAR $729,495.00
6) Bidding Assistance to CMAR $428,356.00
Subtotal $2,227,328.00 1.0%
Grand Total $16,016,000.00 7.0%
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BLACK&VEATCH

_ Building a world of difference:

ENDAWS Task Order 3310 — Biota Water Treatment Plant Contract 3

Treatment Facilities, Pumping Stations, and Final Site Work
Final Design and Procurement Services

Task Order Effective Date: October 1, 2026
TASK ORDER EXECUTIVE SUMMARY

Contract 3 - BWTP and Pumping
Stations to be designed under
this task order.

Sl
Contracts 1°&
MCIPS Shaft /Wet Well
Contract 2 - Intake and designed d/
. esignea unaer
Tunnel designed under a g o
. . separate authorizations.
separate authorization.
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BLACK&VEATCH f::) AES

. Building a world of differencer

Black & Veatch Corporation
Professional Services for the Red River Valley Water Supply Project under General Agreement dated
January 17, 2008

ENDAWS Task Order 3310 — Biota Water Treatment Plant Contract 3

Treatment Facilities, Pumping Stations, and Final Site Work
Final Design and Procurement Services

Funding Sources — Federal MR&I Grant; 2025-27 Biennium State; Series F Local

2025-27 Biennium Workplan Item No. 6

Effective Date — October 1, 2026

Content of this Task Order is as follows:

l.
Il.
I
V.
V.
VI.
ViIL.
VIIL.
IX.
X.
X1
X1l

PROJECT BACKGROUND.......oiiiiiiiiiiii ittt st 1
TASK ORDER OBJECTIVES.....coiiiiiiiii ittt saae s s s 2
GENERAL REQUIREMENTS ..ottt 3
BASIC SERVICES ..ottt s 5
SPECIAL SERVICES ...ttt st s 13
DELIVERABLES ...ttt it st saa s nn e san e 16
ADDITIONAL SERVICES......ooiiiiiiiiiiiiic it 18
SPECIAL RESPONSIBILITIES OF OWNER......cciiiiiiiiiiiiiiiici 18
Foee. O WS . U N 19
PERFORMANCE SCHEDULE .......cooiiiiiiiiiiiiiciii s 19
DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS ... 19
ACCEPTANCE. ... .ottt bbb s bbb 19

I.  PROJECT BACKGROUND

1.

The Red River Valley Water Supply Project (RRVWSP, the Project) will provide a supplemental
water supply to eastern and central North Dakota (ND) in the event of drought conditions in
the Red River watershed. The Project as envisioned by the Garrison Diversion Conservancy
District (Garrison Diversion, the Owner) will also supply additional water to support industrial
development as well as provide an environmental benefit to local rivers during drought
conditions by augmenting natural stream flows. The source water will be withdrawn from the
McClusky Canal and conveyed to a new water plant. A multi-county pipeline will then convey
flows from the plant 125 miles east to the Sheyenne River. Lake Ashtabula located
downstream, will provide storage for controlled releases to the Red River Valley.

The U.S. Department of the Interior, Bureau of Reclamation (Reclamation), with the assistance
of Garrison Diversion and Engineer, completed the Eastern North Dakota Alternate Water
Supply (ENDAWS) project’s environmental impact statement (EIS), which resulted in the record
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of decision being signed for the ENDAWS portion. As such, Reclamation is a stakeholder for
this project and coordination with them is presumed throughout the effort.

3. Professional services for planning, design, and construction of the Project will be accomplished
through the execution of multiple task orders for design and associated activities as well as for
engineering services during construction. Previous and ongoing work associated with this task
order is as follows:

A. Preliminary Design for the McClusky Canal Intake (MCI) and McClusky Canal Intake
Pumping Station (MCIPS); the Biota Water Treatment Plant (BWTP) and McClusky Main
Pumping Station (MMPS); and Ground Storage Reservoirs (GSRs) were previously
authorized under Task Orders 2250, 3210, and 4250, respectively. A Preliminary Design
Report (PDR) for the ENDAWS facilities, completed in 3Q26, will serve as the basis for the
final design work in this Task Order.

B. Final Design and Bidding Assistance for the MCIPS shaft/wet well, access road for use by
construction vehicles for the MCIPS and BWTP sites, and mass grading of the BTWP site
was previously authorized under Task Order 2350 (MCIPS Shaft/Wet Well Excavation and
Site Development Contract 1). Contract Documents (CDs) suitable for public advertising
and bidding were developed for shaft/wet well and site-civil improvements. Construction
Phase Services for the MCIPS Shaft/Wet Well Excavation and Site Development Contract 1
has been authorized under Task Order 2650.

C. Final Design and Bidding Assistance for the Intake, Tunnel and MCIPS Wet Well Liner
Contract 2 has been authorized under Task Order 2360. CDs suitable for public
advertisement and bidding and bid assistance will be provided. Construction Phase
Services for the Intake, Tunnel and MCIPS Wet Well Liner Contract 2 are expected to be
authorized under Task Order 2660 in early 2027.

D. Geotechnical explorations and reporting of the in-situ soil conditions were completed
under Task Order 5335 and supplemental borings were completed under Task Order
3220. A geotechnical exploration report was prepared following soil borings and
laboratory analysis of soil samples taken. A Geotechnical Engineering Report is being
prepared under Task Order 3220 for use in this final design.

Il. TASK ORDER OBJECTIVES

1. The Owner’s implementation schedule for the 2025-27 biennium includes the design of the
BWTP, MPS, and final sitework (Contract 3). Figure 1 shows an isometric view of the BWTP
facilities from the 3D model developed during preliminary design. Items included in this task
order and other BWTP construction contracts are identified therein.

2. Inthe initial phase of work, Engineer will perform Supplemental Design Evaluations to identify
opportunities to provide cost capital and/or O&M cost savings, issues that may impact project
funding or schedule, and provisions for future operations and maintenance of the facilities.
The evaluations will provide the Owner with options for incorporation into the final design.
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Once designed, Engineer will deliver biddable Design Documents (DDs) to Garrison Diversion in
multiple packages so the Project can be built under a Construction Manager At-Risk (CMAR)
construction procurement approach. The BWTP, MPS, and final site work were designed to an
approximate 30-percent completion level under Task Order 3210 discussed above.

A preliminary sheet list identifying the drawings to be produced under this Task Order is
included as Attachment A.

A preliminary specification list, including front-end or Division 0 sections identifying
specifications to be produced under this Task Order, is included as Attachment B.

Ill. GENERAL REQUIREMENTS

1.

Under this Task Order, Engineer will provide services in accordance with the Standard Form of
Agreement between Owner and Engineer for Professional Services dated January 17, 2008
(Agreement), as amended.

General Description of Activities. The Basic Services to be performed by Engineer consist of
professional design services associated with development of DDs for construction of water
treatment facilities, pumping stations, and chemical storage, handling, and feed equipment.

Construction Procurement. Engineer will develop design packages of sufficient detail for the
Owner to obtain Guaranteed Maximum Price (GMP) construction packages from a CMAR. The
Work may be built under several construction contracts including subcontractors working for
the CMAR. Additional Services related to the CMAR procurement and construction method are
identified in Special Services.

Work outside Basic and Special Services. Engineer agrees to provide the Basic Services and
Special Services identified herein. Work not specifically discussed herein as part of Basic
Services or Special Services is considered Additional Services. Additional Services will only be
performed with proper separate authorization such as an amendment to this Task Order or a
new separate Task Order.

Capital Cost Opinions. Engineer will provide input (i.e., acceptable equipment manufacturers,
quantity takeoffs from the Revit model, materials selection, etc.) to the CMAR for
development of its Cost Model.

Document Production Standards and Procedures. Engineer will prepare DDs using the most
current version of the three-part Construction Specifications Institute (CSI) MasterFormat for
technical specifications; Engineer’s drawing standards; and Engineer’s design procedures and
criteria, AutoCAD drafting standards, and standard construction details.

Explicit Responsibilities. Basic Services and Special Services explicitly set forth the services
Engineer will perform and do not implicitly put any additional responsibilities or duties upon
the Engineer. Deliverables to be provided are explicitly identified in the Deliverables article of
this Task Order. Deliverables not listed in the Deliverables article are considered Additional
Services.
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Figure 1 Isometric View of BWTP 3D Model Developed in Preliminary Design
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8. Explicitly Identified Quantities. In development of this Task Order, Engineer estimates the level
of effort required to provide the services discussed. Where specific information is listed as to
the quantity of service to be provided, those quantities listed are considered Basic Services or
Special Services and are, therefore, included in this Task Order scope of services and
associated fee estimate. Services exceeding the written quantities shown below in Basic
Services or Special Services are considered Additional Services.

IV. BASIC SERVICES
Basic Services of this Task Order are organized into major tasks as follows:

e Task 1-—Task Order Management and Administration
e Task 2 — Special Project and Third-Party Meetings

e Task 3 —Supplemental Design Evaluations

* Task 4 —Field Services

e Task 5 — Final Design Services

1. Task1-Task Order Management and Administration

This task includes overall management and development of a plan specific to the Work. The
overall objective of this task is to keep the Task Order on schedule and on budget.

A. Project Management. Engineer will provide management services necessary for execution
of the Task Order, including efforts required for proper resource allocation, schedule
development and monitoring, budget review and control, Owner coordination, and other
standard and customary activities required for timely completion of the Work. Engineer
will make periodic reports for Garrison Diversion on the status of the Work.

B. Administration. Perform general administrative duties associated with the Task Order,
including general correspondence, day-to-day contact and coordination, administration,
and monthly invoicing in a form that is acceptable to the Owner.

C. Prepare Project Invoices. Prepare monthly invoices submitting to the Owner for approval
and payment.

D. Schedule Updates. Engineer will prepare a baseline Gantt chart schedule at Task Order’s
inception. The schedule will be updated periodically comparing actual progress by
task/subtask to the baseline schedule.

E. Management of Subconsultants. Engineer will monitor subconsultant progress, review
and approve invoices, oversee adherence to the approved quality assurance/quality
control (QA/QC) plan, monitor adherence to document preparation standards, and
oversee Subconsultants’ performance.

2. Task 2 - Special Project and Third-Party Meetings

The overall objective of this task is to keep stakeholders appraised of the Work status and to
provide a forum for stakeholder input. Agenda and notes will be prepared documenting
discussions and action items. The following meetings are anticipated:

September 18, 2026 50of 19 ENDAWS Task Order 3310 — BWTP Ct 3
endaws to 3310 - bwtp ct 3 fnl dn & proc scope Treatment Facilities, Pumping Stations, and Final Site Work
Final Design and Procurement Services



A. Task Order Initiation Meeting. Conduct a Task Order Initiation Meeting to review the
overall approach to the Work and the included scope elements, the schedule by which
the Work will be prosecuted, and other relevant coordination and management items
necessary for a successful outcome.

B. Third-Party Meetings

i. Stakeholder Meetings. These meetings are specific to this task order and include
detailed discussions of facilities’ final design and its associated procurement.
Engineer will attend and present Project information assumed to be as follows:

(a) Four (4) meetings with the Lake Agassiz Water Authority (LAWA) Technical
Advisory Committee (TAC) or LAWA Board. Two meetings are assumed to be in
person and two will be virtual.

(b) Four (4) meetings with Garrison Diversion’s Red River Valley Committee,
Executive Committee, or Board of Directors. Two meetings are assumed to be in
person and two will be virtual.

(c) Four (4) meetings with the North Dakota Department of Water Resources. Two
meetings are assumed to be in person and two will be virtual.

ii. Design Coordination Meetings. Engineer will schedule and meet with the following
agencies. Unless noted otherwise, all meetings are assumed to be virtual. Engineer
will provide summary notes.

(a) Six (6) meetings with the Bureau of Reclamation (Reclamation).

(b) One (1) meeting with North Dakota Department of Transportation (NDDOT)
regarding construction traffic access from North Dakota Highway 200.

(c) Two (2) meetings will be held with the Sheridan County Commission or their
designated representative(s) or other county entities for approval of
construction haul roads and other construction related items. These meetings
are assumed to be in person and will be facilitated by Engineer’s consultant.

(d) Four (4) Operations Working Group meetings to obtain input during design
related to operations and maintenance of the BWTP. Anticipated example input
includes access to equipment, chemical facilities arrangements, lifting and
hoisting requirements, operations and maintenance facilities, equipment
preferences, etc. It is anticipated that the half-day meetings will be held in
person in either Fargo or Grand Forks.

(e) One (1) meeting will be held with the McClusky Township for approval of
construction related items, to discuss any necessary permits, and to provide
general coordination and communication of the project. This meeting is
assumed to be in person and will be facilitated by Engineer’s consultant.
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(f) Two (2) meetings with other impacted utilities or stakeholders will be held
virtually.

3. Task 3 —Supplemental Design Evaluations

The purpose of the supplemental evaluations is to assess options that could 1) result in capital
cost and/or O&M cost savings, 2) positively or negatively impact project funding or schedule,
and 3) have direct impact on future operations and maintenance of the facilities. These
evaluations will provide a summary of options that vary from the Preliminary Design Report
and identify cost and operational impacts to Garrison Diversion for consideration of
incorporation into the final design. A Technical Memorandum will be issued for each of the
tasks below. Technical Memorandums will be reviewed with Garrison Diversion for final
determinations, which will either direct its incorporation into the facilities design or not.

A. Standby Capacity (N+1) Analysis. BWTP is not a potable water treatment facility. As such,
some areas where standby units or capacity have been incorporated into the Preliminary
Design could be reduced as the current design approach mirrors that of a traditional
water treatment plant abiding by standard design approaches for potable water facilities.
An analysis completed by Engineer will identify areas where capacity could be reduced,
the associated capital cost savings, and potential impacts to operations with a reduction
in standby units. A summary will be prepared and reviewed with Garrison Diversion staff
for final decisions. Input from Reclamation may be required for some design changes.
Specific areas for consideration include:

i.  Standby power generation — number and capacity of units

ii. N+1 evaluation (i.e., firm capacity or capacity with the largest unit out of service) —
this would apply to items such as:

(a) Passive intake screens,

(b) Intake pumps,

(c) Treatment processes and equipment,

(d) Residuals pumps,

(e) Residuals treatment equipment,

(f) Chemical delivery, storage, handling, and feed equipment,
(g) Ultraviolet light (UV) disinfection,

(h) Main pumps,

(i) Hydro-pneumatic surge tanks,

(j) Building mechanical systems (e.g., HVAC, plumbing, fire protection),
(k) Electrical systems, and

(I) 1&C systems.

B. Facility Size Review. Non-process areas such as office, conference rooms, operations and
maintenance areas will be reviewed with Garrison Diversion to determine if size
reductions that lead to capital cost reduction are feasible while meeting operational

needs.
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C. Geotechnical Design and Assumptions and Foundation Design. Optimization of
foundations requirements for areas with lower loading rates will be evaluated along with
requirements to address potential for differential settlement. Projected cost savings
associated with foundation design revisions will be prepared and reviewed with Garrison
Diversion staff for final decisions. A summary of geotechnical considerations for the site
will be included.

4, Task 4 - Field Services

This Task Order includes services to collect additional supplemental field data needed to
complete final design and for development of bid packages. A Supplemental Geotechnical
Field Investigation is being completed under Task Order 3220, and the results of that
investigation will be used to support this Task Order. No additional geotechnical field work is
included in this Task Order.

A. Limited Topographic Survey. Engineer will provide field topographic surveys for
supplemental data needed for final design. This scope of services includes up to 40 hours
of onsite surveying by a 2-man survey crew with supplemental time for data processing
and drawing development.

B. Site Visits. Engineer will make visits to the site for the purpose of collecting supplemental
information and other data to support the final design efforts. Up to four trips are
anticipated for fee development purposes.

5. Task 5 - Final Design Services

The purpose of final design is to develop design documents for BWTP, which the Owner will
provide to a CMAR to build the desired facilities. Engineer will provide final design services and
design documents for the BWTP facilities as defined in the ENDAWS PDR. The design
documents will be prepared for the purposes of obtaining GMP construction package(s) from a
CMAR and construction of the Work. Intermediate deliverables will be prepared and
submitted to the Owner upon achievement of 60- and 90-percent design completion. More
than one design package may be prepared for separate construction work to be bid by
subcontractors to the CMAR. An equipment procurement GMP package may be developed
prior to 90-percent design.

A. Design Team Conference Calls. Engineer will schedule and lead conference calls with the
Owner and their team. Calls will be scheduled, and content organized to coincide with
other Task Orders for efficient utilization of staff time.

i.  Owner Conference Calls (up to thirty-six calls will be held). Engineer will conduct bi-
weekly conference calls with the Owner to review overall progress, exchange ideas
and information, and coordinate activities.

ii. Task Order Coordination Calls (up to eighteen calls will be held). Engineer will plan
and take part in monthly coordination conference calls with tasks leaders of other
Task Orders to share progress and conclusions such that efforts are coordinated.
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B. Compile 30 percent drawing set. The PDR provides visual representation of the BWTP
building in a 3-D model. A full PDR plan set will be developed at the start of detailed
design. This set will coordinate development of plans and sections across design
disciplines and incorporate additional drawings beyond the scope of the PDR. Additional
drawings to be developed include:

i.  Control block diagrams.

ii. P&ID drawings for chemical systems, safety support systems, air burst system,
ammonia feed system, bisulfite system, compressed air, engine generators, solids
thickening, and sludge lagoons.

iii. Major plans and sections for all process equipment.

iv. Mechanical process enlarged plans and sections for MPS, MCIPS, Pretreatment, UV,
and Solids Handling Equipment.

v. Mechanical process valve and equipment schedules.
vi. Plumbing lower-level plan.

C. Corrosion Protection System Evaluation. Engineer will formulate an approach and develop
in detail a corrosion protection system for the Project. Engineer will evaluate the data
from corrosivity testing completed and reported under Task Orders 3210 and 3220 and
the corrosion protection technical memorandum developed in Task Order 2650. From this
information, develop drawings and specifications for the corrosion protection system
incorporating them into the DDs. Drawings and specifications will be developed for 60-
and 90-percent, and Final deliverables. The 60-percent deliverable consists of the design
of essential components of the corrosion protection system. Final client comments will be
incorporated into the Final deliverable.

i. Design Memorandum. Prepare a draft and final corrosion protection system
technical memorandum.

ii. Final Design Services. Prepare and deliver the design of essential corrosion
protection system components.

D. Front-End Documents Customization

i. Prepare and deliver draft front-end documents as required to incorporate
Reclamation requirements for Federal projects for use by the CMAR in obtaining bids
from subcontractors.

ii. Conduct a review conference call with Owner and Reclamation to discuss and receive
comments on the draft front-end documents.

iii. Revise front-end documents addressing comments by Owner and Reclamation and
incorporate modifications, if any, into subsequent deliverables.
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E. Permitting. This subtask encompasses applicable governmental approvals, including
counties, townships, and utility permits and approvals necessary to construct the
facilities. The facilities will comply with overall Federal permit requirements.

i.  Engineer will obtain in conjunction with the Owner necessary approvals from the
appropriate utilities, city, county, and state agencies having authority over the Work.

ii. Engineer will prepare a permitting schedule identifying action items, decision points,
milestones, reviews, and approvals required to complete permitting. Engineer will
communicate status of permits to Owner.

iii. Contractor-Provided Permits. Engineer will provide in the DDs a list of the permits
that must be obtained by the Contractor. Based upon preliminary design, it is
understood that the following permits, at a minimum, will be the responsibility of
the Contractor:

. Erosion and sediment control

. Land disturbance

. Stormwater

. Dewatering operations discharge

iv. Owner-Provided Permits

(a) Engineer will aid the Owner in obtaining the following permits from government
agencies, North Dakota Department of Environmental Quality (NDDEQ), United
State Environmental Protection Agency (USEPA), North Dakota Department of
Transportation (NDDOT), utilities, and other entities as noted below:

. NDDEQ discharge permit for supernatant from residuals lagoons
. NDDEQ discharge permit application for SRO at Cooperstown

. USEPA solids disposal permit

. NDDQT access

. County and township conditional use

. County road closing/detours

(b) Assistance provided by Engineer for the above listed permits will include:

(i) Preparation of applications, exhibits, drawings, and specifications ready for
the Owner’s execution and/or transmittal.

(ii) Furnishing additional information about the Project’s design as required by
the permitting authority.

F. 60-percent DDs (Level 2 Design)

i.  The Level 2 design will commence after the Owner accepts the preliminary design set
forth in the ENDAWS PDR.
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ii. The content of Level 2 deliverables is as follows:

e Draft front-end documents to incorporate Reclamation requirements for
Federal projects

e General drawings,

e Site plan, including enlarged lagoon and septic system plans,

e Grading and paving plans,

*  Yard piping drawings,

e Structural foundation plans and sections,

e Structural framing plans and sections,

e Architectural plans, sections, elevations, and perspectives,

* Facility plans, sections, and details showing major process and sub-process
equipment,

*  Piping and instrumentation diagrams (P&IDs),

* Equipment control descriptions,

*  Process equipment specifications and data sheets,

e Valve list,

e Instrumentation input and output lists,

* Instrumentation device schedules,

e Substation transformer plan,

e Power and lighting plans,

e Electrical one-line diagrams,

e Electrical fixture schedules,

¢ Commodity specifications with schedules,

* HVAC layouts and equipment schedules,

*  Plumbing plans,

* Duct bank and roadway lighting arrangements,

e Architectural schedules,

¢ Plumbing schedules,

* Draft technical specifications for each discipline,

e Draft corrosion protection system technical memorandum,

*  Constructability review results,

e Quantity takeoffs from Revit model,

e Internal quality control review and refinement,

e QA/QCplan and log update, and

e Task Order schedule update.

iii. Provide technical specifications and drawings for Owner review.

iv. Attend a meeting with the Owner to receive and discuss the Owner’s review
comments. Document the comments received in a log distributed to meeting
attendees.

v. Revise documents as necessary to reflect decisions taken at this level incorporating
design modifications into subsequent deliverables.
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G. 90-percent DDs (Level 3 Design)

i.  The Level 3 design will commence after the Owner has accepted Level 2 deliverables.
The content of the Level 3 deliverables is as follows:

e  Final draft drawings review set,

e Final draft technical specifications review set,

e Front-end documents to incorporate Reclamation requirements for Federal
projects

e Final draft corrosion protection system technical memorandum,

e Quantity takeoffs from Revit model,

e Constructability review results,

e Internal quality control review and refinement,

e QA/QCplan and log update, and

e Task Order schedule update.

ii. Provide specifications and drawings for Owner review.

iii. Attend a meeting with the Owner to receive and discuss the Owner’s review
comments. Document the comments received in a log distributed to meeting
attendees.

iv. Revise documents according to mutual agreement reflecting decisions taken at this
level incorporating design modifications into subsequent deliverables.

H. 100-percent DDs. Prepare DDs starting from the Level 3 design. These documents will
include comments received from the Owner. Deliverables include the following:

* Drawings,
e Technical specifications, and
* Front-end documents as required for Reclamation documents.

I.  Final Sealed and Signed DDs

i.  Preparation of the final DDs will commence after the Owner has accepted 100
percent deliverables.

ii. Provide the Owner with a record copy of Final DDs that are sealed, signed, and dated
by the Engineer of Record.

J.  CMAR Cost Model. Engineer will coordinate with CMAR for development of a cost model
providing updated information from that presented in the ENDAWS PDR at the various
stages of final design, submitting updates for the Owner’s information and use as follows:

i. Sixty-percent Cost Model. After transmitting the 60-percent deliverable, provide
guantity takeoffs and equipment selections to CMAR for development of cost model.
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ii. Ninety-percent Cost Model. After transmitting the 90-percent deliverable, provide
updates on quantity takeoffs and equipment selections to CMAR for refinement of
cost model.

iii. Final Cost Model. After transmitting final deliverable, provide updates for final
revisions to quantities and selections to CMAR to assess impacts to cost model.

K. Quality Control. Engineer will provide QA/QC services necessary for execution of the Task
Order. QA/QC reviews will be provided for each deliverable furnished. Engineer or
consultant’s independent senior staff will complete reviews. Engineer will log QA/QC
reviews and maintain records of said reviews in their files. In addition, Engineer will log
comments received from the Owner and provide a log of comments and Engineer
responses for the following events:

* 60-percent DDs

*  90-percent DDs

e 100-percent DDs

* Front-end documents

L. Engineer’s services under the Final Design Phase will be considered complete on the date
when the final design submittals identified in the Deliverables paragraphs are provided.

V. SPECIAL SERVICES

Special services that are to be provided under this Task Order relate to solicitation, selection, and
subsequent collaborative work with the CMAR for construction of BTWP and other ENDAWS and
RRVWSP facilities. The following services will be provided.

Special Services of this Task Order are organized into major tasks as follows:

e Task 1S — Solicitation and Selection of CMAR

* Task 2S — CMAR Negotiations for Phase | — Preconstruction Services

* Task 35S — CMAR and Engineering Team Initial Coordination and Alignment
* Task 4S — Design Execution and Coordination with CMAR

e Task 5S — Preparation of Design Packages for CMAR

e Task 6S — Bidding Assistance to CMAR

1. Task 1S - Solicitation and Selection of CMAR

A. Request for Proposal (RFP) Development and Solicitation. To support the Owner during
the CMAR selection process, Engineer will assist in the preparation of an RFP. The
following tasks will be completed in furtherance of this goal.

i. Develop the RFP using available industry templates and review with stakeholders and
GDCD’s legal team,

ii. Review and implement requirements of the North Dakota Century Code relating to
use of CMAR procurement for municipal construction projects,

iii. Help GDCD establish a Selection Committee,
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iv. Complete contractor outreach in advance of the RFP publication,

v. Advertise the RFP publicly, and

vi. Hold a pre-proposal meeting at McClusky or Carrington, North Dakota after
publication of the RFP with interested parties.

B. Receipt and Review of Proposals. Proposals from interested CMARs will be sought within
weeks of publicly advertising the RFP. The following efforts will be undertaken after
proposals are received.

i. Assist GDCD and the Selection Committee in reviewing proposals received from
potential CMARs (up to six proposals are expected and the fee estimate is based on
this quantity),

ii. Compile and tabulate Selection Committee scoring; publish as directed by GDCD, and

iii. Assist the Selection Committee in the determination of the most qualified firms from
scoring results, and

iv. Draft a notification letter on behalf of the Selection Committee to the short-listed
firms for GDCD’s use.

C. Interview Shortlisted Firms and Make Selection. Short-listed firms will be invited for an
interview with the Selection Committee. Engineer will assist GDCD with administering and
managing this effort. The following efforts will be undertaken after proposals are received
and evaluated.

i.  Prepare for and assist the Selection Committee in conducting interviews (up to three
firms are anticipated to be shortlisted and the fee estimate is based on this quantity),

ii. Compile and tabulate Selection Committee scoring; publish as instructed by GDCD,

iii. Provide a recommendation of contract award on behalf of the Selection Committee
to the Boards, DWR, and Reclamation, on behalf of the Selection Committee, and

iv. Draft a notification letter to the selected firm of contract award on behalf of the
Selection Committee for GDCD’s use.

2. Task 2S - CMAR Negotiations for Phase | — Preconstruction Services

A. Assist with CMAR Negotiations and Finalization of the Agreement. The CMAR will submit
with its proposal a proposed scope of work and fee to complete Phase 1 activities. It will
be necessary to transition this proposal into a scope of services. The fee proposed with be
reviewed and any discrepancies or inconsistencies with the scope of work and the
program requirements will be addressed.

B. Distribute Agreement for Execution and Draft Notice to Proceed. Once the agreement has
been negotiated with the CMAR, it will be circulated for DocuSign signatures. The fully
executed agreement will be transmitted electronically to parties. A notice-to-proceed will
be drafted and transmitted to the CMAR.

3. Task 3S - CMAR and Engineering Team Initial Coordination and Alighment

A. Phase 1 Kickoff/Chartering Meeting. Attend and facilitate a chartering meeting with the
CMAR and other stakeholders. Engineer and its consultants will have up to six attendees.
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The purpose will be to review overall program and planned BWTP facilities based on the
PDR. Specific areas to be reviewed will be the basis of design, facilities model, work under
other contracts, equipment selection options, project schedule, and Engineer’s cost
opinion prepared during preliminary design. A two-day on-site meeting is anticipated,
excluding travel time; the fee estimate is based on this quantity.

B. Assist CMAR with Conducting a Value-Engineering Workshop. Engineer’s key
management and technical staff (up to four people) will attend in person the on-site
workshop to be held at GDCD’s facilities in Carrington, ND. This workshop is assumed to
be three days maximum not including travel time; the fee estimate is based on this
quantity.

4. Task 4S - Design Execution and Coordination with CMAR

Engineer will coordinate with the CMAR throughout final design. Specific coordination items
and tasks include:

A. Coordination/Workshop Meetings. Engineer will attend virtual bi-weekly design review
meetings with the CMAR. The topics of those meetings will include constructability, costs,
and value engineering opportunities feedback.

B. CMAR Risk Register Development. Major equipment associated with BWTP is likely to
have long lead times for production and delivery. BABA requirements will increase the
lead times and may limit the number of viable manufacturers. Engineer will work with the
CMAR to identify potential sourcing and schedule issues associated with equipment and
material. This information will be used in discussions with Garrison Diversion and
Reclamation to determine listed manufacturers and potential procurement packages for
expediting construction.

C. Project Sequencing and Phasing. Engineer will support CMAR in developing construction
sequences and refinement of the project schedule.

D. CMAR Cost Model Refinement. In additional to providing quantity takeoffs and
equipment information, Engineer will attend meetings with the CMAR at each deliverable
stage to answer questions and support CMAR'’s cost model development and refinement.

5. Task 5S — Preparation of Design Packages for CMAR

A. Prepare separate DDs for CMAR letting of work to subcontractors for early work
packages. It is anticipated that at least five packages will be required with associated
front-end documents for bidding. As the number of early work packages has not been
confirmed at the time of this Task Order, an allowance is provided for the work. The
anticipated early work packages are as follows:

i. Process Equipment (up to two packages)

ii. Medium-and Low-Voltage Electrical Gear

iii. Building Mechanical, including HVAC, Plumbing, and Fire Protection
iv. Deep Foundation Systems
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B. Review and Resolution of CMAR’s Comments on Deliverables. Engineer will review input
from CMAR on constructability, equipment selections, and design requirements for
incorporation into final design at each deliverable.

C. Review and Feedback to GDCD on CMAR’s GMP at 60- and 90-percent Deliverables.

D. Assistance with Review and Finalization of CMAR Guaranteed Maximum Price (GMP)
Amendments.

6. Task 6S — Bidding Assistance to CMAR
A. Advertisement and Bid Letting by CMAR

i.  Production of Design Documents. Produce digital copies of DDs, addenda, and
geotechnical reports for CMAR’s use and distribution.

ii. Interpretation of Bidding Documents. Interpret bidding documents; prepare and
issue up to two addenda to the DDs, as required for CMAR letting of work to
subcontractors. More addenda will be provided as Additional Services.

B. Post-award Services. Engineer will provide the following services after the CMAR issues
the Notice of Award to subcontractors/vendors/suppliers.

i. Prepare Issued-for-Construction (IFC) DDs. Engineer will incorporate drawing,
specification, and geotechnical report items made by addendum during the bidding
phase, as applicable, into the native files (i.e., AutoCAD, Revit, Word, or Excel files, as
applicable) before construction begins. Once addenda items have been incorporated,
Engineer will produce and transmit IFC DDs electronically and in hardcopy format, if
requested, (up to eight copies) to Owner and CMAR for use during construction.
Engineer will provide electronic IFC DD files in bookmarked pdf format.

ii. Obtain Drone-Based Video. Prior to initiation of work on site, Engineer will make an
aerial record of the roads and BWTP site documenting existing pre-construction
conditions. Produce aerial drone-based videos of the construction job site using a 12-
megapixel minimum resolution camera. Provide a drone and operator with proper
certifications and licenses for both Federal and local authorities. Drone video will be
collected as follows:

(a) Pre-Construction conditions immediately prior to start of construction.

(b) Construction documentation will be completed via flights under a future
construction phase services task order.

Bidding Assistance to CMAR will be considered complete upon commencement of
construction for a given work package.

VI. DELIVERABLES
The following deliverables will be furnished under this Task Order. Documents or deliverables not
included in the list below will be provided as Additional Services as authorized by the Owner.
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1. Task 1-Project Management
A. Baseline Schedule and updates (electronic pdf files)

2. Task 2 — Special Project and Third-Party Meetings. Meeting agenda (included with MS Outlook
meeting invitations) and notes (electronic pdf files)

3. Task 3 — Additional Evaluations during Final Design

A. Standby Capability (N+1) Analysis Technical Memorandum
B. Facility Size Review Technical Memorandum
C. Geotechnical Design Assumptions and Foundation Design Technical Memorandum

4. Task 4 — Field Services
A. Not applicable
5. Task 5—Final Design Phase

Meeting/conference call agenda and notes (electronic pdf files)

Draft front-end documents (single hard copy and electronic pdf file)

Level 2 DDs (single hard copy and electronic pdf files)

Draft corrosion protection system technical memorandum (single hard copy and

electronic pdf file)

Level 2 Owner review comments log (electronic pdf file)

F. Level 3 DDs (single hard copy and electronic pdf files)
Revised corrosion protection system technical memorandum (single hard copy and
electronic pdf file)

H. Level 3 Owner review comments log (electronic pdf file)

I.  Final DDs (single hard copy and electronic pdf files)

J.  Final corrosion protection system technical memorandum (single hard copy and

electronic pdf file)

o0 >

m

6. Task 1S — Solicitation and Selection of CMAR (deliverables are electronic pdf files unless noted
otherwise)

Request for Proposal

Pre-proposal meeting agenda and notes
Proposal review comments

Proposal scoring and tabulation
Short-list notification letter

Interview scoring and tabulation
Interview agenda and scheduling
Recommendation of award

IoHmMmMODODO®m P
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7. Task 2S — CMAR Negotiations for Phase | — Preconstruction Services(deliverables are electronic
pdf files unless noted otherwise)

A. Draft CMAR agreement
B. CMAR notice to proceed

8. Task 3S — CMAR and Engineering Team Initial Coordination and Alignment (deliverables are
electronic pdf files unless noted otherwise)

A. Meeting agenda and notes

9. Task 4S — Design Execution and Coordination with CMAR (deliverables are electronic pdf files
unless noted otherwise)

A. Meeting agenda and notes

10. Task 5S — Preparation of Design Packages for CMAR(deliverables are electronic pdf files unless
noted otherwise)

A.  GMP review comments
B. Design deliverables for up to five separate construction packages

11. Task 6S — Bidding Assistance to CMAR (deliverables are electronic pdf files unless noted
otherwise)

A. Issued-for-Bid DDs, including associated geotechnical reports
B. Issued-for-Construction DDs
C. Drone video (electronic files)

Vil. ADDITIONAL SERVICES

The professional services listed below are not included in the scope of this Task Order nor does the
fee shown in Article IX include any labor and direct expenses for items identified as Additional
Services. Should Owner want to include services listed under Additional Services in Engineer’s
scope, an amendment to this Task Order, or execution of a separate Task Order with the new
scope, will be necessary.

1. Costs associated with permit applications or permits.

2. Any subsurface utility locates of existing utilities that may be present on or adjacent to the
site.

3. Land purchases or easement acquisition.
4. Insurance premiums related to permits or agreements.
VIII. SPECIAL RESPONSIBILITIES OF OWNER

1. Interim Deliverable Review Requirements. Owner commits to review periods for interim
deliverables of no more than thirty calendar days after receipt of deliverables from Engineer. A
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review meeting will be scheduled and conducted by Engineer no more than fourteen calendar
days after receipt of Owner review comments, unless a mutually agreed upon date outside this
schedule window is selected.

2. Permit Application Fees. Owner agrees to pay directly to the permitting organization all
necessary fees to secure applicable permits, except those permits required to be obtained by
the Contractor.

IX. FEE

The total fee for Basic Services provided under this Task Order is Sixteen Million Sixteen Thousand
Dollars (516,016,000). A worksheet showing the fee estimate and level of effort by task is included
in Attachment C.

X. PERFORMANCE SCHEDULE

This Task Order will be completed by December 31, 2028. Construction procurement is planned
during the 2027-2029 biennium.

Xl. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS

1. Standard Form of Agreement between Owner and Engineer for Professional Services dated
January 17, 2008, as amended, is incorporated by reference.

2. Attachment A — Preliminary Sheet List

3. Attachment B — Preliminary Specification List

4. Attachment C - Engineering Fee Worksheets
Xil. ACCEPTANCE

If this satisfactorily sets forth your understanding of this Consultant Task Order, please
electronically sign this document. An electronic copy of the fully executed document will be
provided upon execution by all parties.

By: By:
Duane DeKrey, General Manager Paul Boersma, Vice President
Garrison Diversion Conservancy District Black & Veatch Corporation
Dated: Dated:
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September 18, 2026

endaws to 3310 - bwtp ct 3 fnl dn & proc scope

ATTACHMENT A

PRELIMINARY SHEET LIST

Drawing Discipline Sheet Count
General 10
Civil 48
Landscaping 6
Architectural 77
Structural 117
Mechanical Process 84
HVAC 48
Plumbing 45
Fire Protection 8
Electrical 254
Instrumentation and Control 66

Total 763
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PRELIMINARY SPECIFICATION LIST

ATTACHMENT B

CSI Division Spec Count
Division 0 23
Division 1 24
Division 2 3
Division 3 14
Division 4 2
Division 5 8
Division 6 3
Division 7 8
Division 8 8
Division 9 2
Division 10 2
Division 11 1
Division 12 1
Division 20 11
Division 21
Division 22 8
Division 23 7
Division 26 52
Division 28 1
Division 31 11
Division 32 9
Division 33 14
Division 40 64
Division 41 5
Division 43 15
Division 46 12
Divisions 44 and 48 TBD
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ATTACHMENT C

ENGINEERING FEE WORKSHEETS
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Garrison Diversion Conservancy District
Red River Valley Water Supply Project

ENDAWS TO 3310 - BWTP Ct 3, Facilities Final Design and Procurement Services
BV Project No. 426588
Black & Veatch and Consultants
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IV. BASIC SERVICES
1 BV  |Task Order Management and Administration 64| 112 360 | 360 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A BV Project Management 40 40 120 120
B BV Administration 20 80 80
(03 BV Prepare Project Invoices 20 40 40
D BV Schedule Updates 8 40
E BV Management of Subconsultants 16 24 80 120
2 BV/AE2S [Special Project and Third-Party Meetings 96 100 70| 104 80 102 14 104 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A BV Task Order Initiation Meeting 4 8 8 4 8 2 8 8
B BV/AE2S | Third-Party Meetings
i AE2S Stakeholder Meetings
BV LAWA/TAC (4) 16 16 8 16 16 16 4 24
BV GDCD Exec Committee/Board (4) 16 16 8 16 16 16 4 24
G BV NDDWR (4) 16 16 8 16 16 16 4 24
ii BV/AE2S Design Coordination Meetings
a BV/AE2S BOR (6) 24 24 24 24 16 24 24
b AE2S NDDOT (1) 2 2
G AE2S Sheridan County Commission (2) 2
d BV/AE2S Operations Working Group (4) 16 16 4 16 16 16
e AE2S McClusky Township (1) 2 2 4
f BV/AE2S Impacted Stakeholders (2) 2 2 8 4 4
3 BV/AE2S [Supplemental Design Evaluations 28 28 84 64 72 116 28 80 62 62 60 13 4 18 16 80 0 0 34 0 0 0 0 24 0
A ALL Standby Capacity
i BV/AE2S Standby Power Generation 8 8 24 24 12 20 8 20 20 20 20
ii ALL N + 1 Evaluations 8 8 24 16 40 40 8 20 2 2 60 13 4 18 14
B BV Facility Size Review 8 8 24 16 20 40 8 20 20 20 24
C BV/AE2S Geotechnical Design Assumptions and Foundations 4 4 12 8 16 4 20 20 20 16 80
4 AE2S [Field Services 16 16 38 52 16 36 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A AE2S Limited Topographic Survey 2 16
B AE2S Site Visits (4) 16 16 36 36 16 36 16
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5 ALL |Final Design Services 260 280 846 | 646 | 652 | 1,986 520 | 1,816 | 1,050 | 1,014 | 214 | 181 320 133 14 94| 160 64| 290| 708 | 540 | 370 | 554 | 670 1,124
A BV Design Team Conference Calls
i BV Owner Conference Calls (36) 18 18 54 54 36 54 36
ii BV Task Order Coordination Calls (18) 36 36 36 36 36 36 36
B ALL 30% Drawing Set 4 4 8 80 120 40 120 120 120 60 40 140 44 4 24 8 40 62 130 90 154 221
C BV Corrosion Protection System Evaluation
i BV Design Memorandum 2 8 2 20 2 16 36
ii BV Final Design Services 8 2 10 2 24 180
D BV Front-End Documents Customization
i BV Prepare Draft 8 8 40 10 40 10 60 13
ii BV Review Meeting 2 2 8 2 2 8
iii BV Revise Documents 8 28 4 24
E Ulteig/Burian| Permitting
i Ulteig/Burian Identify Permits/Approvals 2 2 4 4 2
ii AE2S Prepare Permitting Schedule 2 2 8 8 4
iii AE2S Contractor Provided Permits 2 8 4
iv Ulteig/Burian Owner Provided Permits 4 4 8 16 8
F ALL 60% DDs
i - i ALL Level 2 Deliverable Development (drawings and specs) 54 54 244 220 192 804 156 732 380 384 80 44 133 70 4 24 0 0 94 90 160 120 120 262 450
iii BV Assemble and Submit 60% Package 8 16 8 16 24 24
iv BV Meeting with Owner 4 4 4 8 20 8 20
G ALL 90% DDs
i- i ALL Level 3 Deliverable Development (drawings and specs) 86 94 212 224 204 680 148 648 380 340 50 21 26 13 4 24 0 0 104 200 260 80 105 224 400
iii BV Assemble and Submit 90% Package 16 8 4 8
iv BV Meeting with Owner 8 8 16 8 8 20 8 20
H ALL 100% DDs
i ALL Drawings 2 2 8 8 40 8 40 40 40 2 22 22 40 48 40 18 24 40
ii ALL Technical Specifications 2 2 16 8 20 8 20 10 10 4 8 6 6 4 8
iii ALL Front-End Documents 2 2 40 8 20 8
| BV Final Sealed and Signed DDs 4 4 12 8 8 8 5 2 5
J BV Cost Model Inputs
i BV 60% Coordination 2 2 8 4 4 10 10
ii BV 90% Coordination 2 2 8 4 8 4
iii BV Final Coordination 2 2 4 8 4
K ALL QC Reviews
i ALL 60% 4 8 24 8 8 8 8 40 40 40 8 40 60 24 4 40 70
ii ALL 90% 4 8 24 8 8 8 8 40 40 40 8 24 60 24 4 40 100
iii ALL Final 4 8 8 8 8 8 8 40 40 40 8 8 40 16 4 40 40
iv BV Front End Documents 4 4 24 8 8 8 8 2
Totals For Basic Services 464 536| 1,398 1,226 820 2,240 578| 2,000 1,120 1,076 274 194 324| 151 30| 174 160 64| 324 708 540 370 554 694| 1,124
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V. SPECIAL SERVICES
1S BV Solicitation and Selection of CMAR 180 140 84 0 0 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A BV RFQ Development 80 60 30
B BV/AE2S Receipt and Review of Proposals 60 40 30 20
C BV/AE2S Interview Shortlisted Firms and Make Selection 40 40 24
28 BV CMAR Negotiations for Phase | 24 28 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A BV Assist with Negotiations and Final Agreement 24 24 12
B BV Distribute Agreement and NTP 4 8
38 BV CMARI/Eng Initial Coordination and Alignment 24 64 100 80 40 120 80 40 32 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A ALL Phase 1 Kickoff/Chartering Meeting 24 24 60 80 40 80 40 40
B BV CMAR Value-Engineering Workshop 40 40 40 40 32
4S8 ALL |Design Execution and Coordination with CMAR 46 46 120) 120 56| 200 80 0 0 0 0 0 0 0 0 0 0 0 38 0 0 0 0 0 0
A ALL Coordination/Workshop Meetings 20 20 40 40 20 40 20 18
B ALL CMAR Risk Register Development 16 16 40 40 20 40 20 10
C ALL Project Sequencing and Phasing 8 8 24 24 8 80 10
D ALL CMAR Cost Model Refinement 2 2 16 16 8 40 40
58 BV Preparation of Design Packages for CMAR 34 58 104 104 44 248 68 54 54 54 20 16 20 20 0 16 0 0 28 0 96 20 0 0 0
A ALL Design Packages for CMAR Letting of Work 16 16 40 80 24 160 24 30 30 30 16 20 20 16 8 16
B ALL Review and Resolve CMAR Comments 2 2 24 24 20 40 20 24 24 24 20 20 80 20
C BV Review and Feedback on CMAR GMPs 8 24 24 24 24
D BV Review and Finalization of CMAR GMP 8 16 16 24
6S BV Bidding Assistance to CMAR 6 6 52 48 6 140 6 116 116 84 0 0 0 0 0 0 0 0 16 0 40 0 0 0 0
A ALL Advertisment and Bid Letting
i BV Production of Design Documents 2 2 24 16 2 40 2 20 20 20
ii ALL Interpretation of Bidding Documents 2 2 12 12 2 80 2 80 80 40 16 40
B BV Post award Services
i BV Issued for Construction Documents 2 2 16 16 2 20 2 16 16 24
ii AE2S Drone Video 4
Totals for Special Services 314 342 480) 352| 146 708 254 210 202 138 20 16 20 20 0 16 0 0 82 0] 136 20 0 0 0
PROJECT TOTALS| 778 878 1,878/1,578| 966 2,948| 832| 2,210| 1,322| 1,214] 294| 210| 344| 171 30/ 190/ 160 64/ 406/ 708| 676| 390/ 554/ 694(1,124
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