Lake Agassiz BOARD OF DIRECTORS

Water Authority AUGUST 6, 2026
MEETING: Board of Directors

DATE AND TIME: August 6, 2026 @ 10:00am CST

LOCATION: City Commission Chambers — Fargo City Hall

—

Call to Order & Roll Call — Chair Mahoney
2. Approval of Agenda — Chair Mahoney
3. |Reading and Consideration of the Minutes|

a. |May 28, 202§|
4. Director’'s Report — Spencer Halvorson

a. LAWA Board Reappointments & Continuity

b. LAWA/GDCD Partnership

c. User Outreach Update

d. Agreement(s) Progress and Status

e. Future Meetings and Business
5. Financial Report — Merri Mooridian

a. 2026 Budget Analysis Statement & Bills Paid
6. Department of Water Resources Report — Reice Haas

a. Resolution of Support for Pursuing Further Due Diligence of Option Three|
of the Governance and Finance Study Conducted by Deloitte Specific to thd
Red River Valley Water Supply Project — Spencer Halvorson|
7. Committee Reports

a. TAC (Meetings 6/23 & 7/23) — Al Grasser

1. Approval of TO 2650 — Contract 1, Site Development, Wet WeII,|

Excavation, and CPS ($2,134,000)
2. Approval of TO 2360 — Contract 2, Intake, Tunnel, Shaft Liner, FinaI|
Design & Bidding Service ($1,020,000)
3. Approval of TO 3240 — BWTP Contract No. 4 — Power SuppM
Planning, Environmental, and Procurement ($698,000)|
4. Approval of TO 2240 - Washburn BRIC Grant Wrap Up & Preliminand
Support ($100,000

5. Biota Water Treatment Plant - Construction Manager at Risk — Pau/

Borsma

b. FAC (Meetings 6/25 & 7/28) — Maureen Storstad / Susan Thompson

1. Designate Depositor for LAWA Operational Funds — Gate City BanH
2. Designate Authorized Agents for LAWA|
3. LAWA Preliminary 2027 Budget|
4. Financial Projections and Modeling — Shawn Gaddie




8. Red River Valley Water Supply Project — Kip Kovar
a. Construction Update
b. ENDAWS Update
9. Unfinished Business
10. New Business
a. LAWA Lobbying Services Procurement Strategy — Spencer Halvorg
b. Amendment No. 4 to Client — AE2S Letter Agreement — Spencer Ha/vorsod
11. Notice of Upcoming Meetings
a. LAWA Board —August 12 @ 10am — Virtual
12. Adjourn

Informational
- Bummary of Dues and Cost Share Paid
- Consultant Billing Summary|
- P023-2025 Biennium Work Plan/Budget
- R025-2027 Biennium Work Plan/Budget
- Program Scheduld

Bold = Action Item



The following minutes are in draft form subject to review and approval by the LAWA Board of Directors at
its next meeting.
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LAKE AGASSIZ WATER AUTHORITY
BOARD OF DIRECTORS
Fargo Commission Chambers

May 28, 2026

A meeting of the Lake Agassiz Water Authority (LAWA) board of directors was held at the Fargo
Commission Chambers on May 28, 2026. The meeting was called to order by Chair Mahoney
at 10 a.m.

MEMBERS PARTICIPATING

Chair Timothy Mahoney

Vice Chair Brandon Bochenski

Director Jeff Breker

Director Ann Broussard (by video conference)
Director Dave Carlsrud

Director Bernie Dardis

Director Tom Erdmann (by video conference)
Director Alan Idso

Director Tim Meyer

Director Jim Schmaltz

Director Travis Schmidt

Acting Secretary Brent Bogar

MEMBERS ABSENT

Director Rick Bigwood
Director Keith Nilson

Garrison Diversion staff and others attended. A copy of the registration sheet is attached (Annex

).
The meeting was recorded to assist with compilation of the minutes.

APPROVAL OF AGENDA

Chair Mahoney stated he would like to move Item VII, Department of Water Resources (DWR)
Report, to 11:30 a.m. on the agenda.

Motion by Director Meyer to approve the board meeting agenda as amended. Second by
Director Schmaltz. Upon voice vote, motion carried.
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CONSIDERATION OF MINUTES

Motion by Director Schmidt to approve the March 27, 2026, LAWA Board minutes and the
May 11, 2026, LAWA Special Board minutes as distributed. Second by Director Carlsrud.
Upon voice vote, motion carried.

FINANCIAL REPORT

2026 Budget Analysis Statement - - Ashley Reisenauer, Accountant, Garrison Diversion,
reviewed the 2026 Budget Analysis Statement for the period of January 1 through April 30, 2026.
(Annex II).

Ms. Reisenauer stated LAWA'’s approved income budget for 2026 is $544,940. Total income
received through April 30, 2026, is $233,850.

The approved 2026 expense budget is $543,788. Expenses through April 30, 2026, total
$65,059.

The ending bank balance was $240,546.
Bills Paid

Ms. Reisenauer referenced the one bill paid since the last board meeting, which was for legal
fees.

Motion by Director Schmidt to accept the LAWA Budget Analysis Statement for the period
of January 1, 2026, through April 30, 2026. Second by Director Dardis. Upon roll call vote,
the following directors voted aye: Bochenski, Breker, Broussard, Carlsrud, Dardis,
Erdmann, Ildso, Mahoney, Meyer, Schmaltz and Schmidt. Those voting nay: none. Absent:
Bigwood and Nilson. Motion carried.

Summary of Dues and Cost Share Paid - - 2026 LAWA membership dues paid total $37,100
as of April 30.

2026 Consultant Billing Summary - - Kurt Ronnekamp, Black & Veatch (BV), referenced the
2026 RRVWSP Program Billing Summaries (Annex lll) included with the meeting materials.
March 2026 consultant billings total $834,250 and April billings total $606,452. Total consultant
billings year to date are $3,865,519. Of that amount, 45 percent are BV billings, and the
remaining 55 percent are subconsultant billings.

PROJECT AGREEMENTS UPDATE

Katie Schmidt, Ohnstad Twichell, reported initial draft agreements have been circulated among
the interested parties. They are in a holding pattern until the legislative studies are completed to
see if there are any impacts affecting the agreements.

COMMITTEE REPORTS

LAWA Technical Advisory Committee (TAC) - - Al Grasser, Chair, LAWA TAC, reported the
committee met on April 23, during which updates were provided on project construction, Biota
Water Treatment Plant (BWTP) site development, the 2025-2027 biennium work plan, the
Washburn intake project and the executive director position.
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As a result, two recommendations were made regarding the biennium work plan and a task
order for program management support services.

Revised 2025-2027 ENDAWS Work Plan

Due to federal funding in the amount of $150 million designated for the Eastern North Dakota
Alternate Water Supply (ENDAWS) portion of the project, revisions to the 2025-2027 work plan
are necessary to deploy the funds as quickly and efficiently as possible.

The ENDAWS features include the westernmost 32 miles of the pipeline route, the BWTP,
storage tanks and electrical service.

The $150 million in federal funds will be provided in two separate ways:

1) $50 million will be provided through an existing MR&| Cooperative Agreement between
Garrison Diversion and Reclamation.

2) A new agreement with Reclamation will be required before the remaining $100 million is
available.

Mr. Grasser explained based on the proposed allocation of the federal funding between the state
and local users, the impact to LAWA is expected to essentially be cost-neutral. The additional
federal investment will allow substantially more work to be completed without requiring a
corresponding increase in local funding from project participants.

Task Order 1610 — 2025-2027 Biennium Program Management Support Services

Mr. Grasser referenced Task Order 1610, 2025-2027 Biennium Program Management Support
Services (Annex V), which is needed to provide biennium- and program-wide financial and
schedule planning, retrospective financial documentation, responses to LAWA and State “what
if” scenarios and contractor engagement support.

This task order enables the consulting team to assist Garrison Diversion with maintaining
programmatic budgets, cash flow projections, the biennium work plan and budget, program and
project schedules, and reporting and risk management tools; therefore, allowing Garrison
Diversion and LAWA to responsibly manage the Red River Valley Water Supply Project
(RRVWSP) and ENDAWS. The task order also allows the consulting team to provide board and
committee support to Garrison Diversion, LAWA, Department of Water Resources (DWR) and
the state legislature. The cost of the task order is $886,000.

Chair Mahoney asked in light of the water quality concerns in the McClusky Canal, has there
been discussion about relocating the proposed pump station farther upstream to an area with
better water quality.

Mr. Grasser replied that option was not discussed in significant detail. Based on his
understanding, the water quality at the currently proposed location is not expected to present a
significant issue and is being evaluated as part of the engineering review.
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90% Design for Early Out BWTP Site Preparation, Contract 1

Mr. Grasser reported the TAC recommended approval of the 90% plans for the BWTP and
authorization to begin bidding. Contract 1, estimated at approximately $20 million, focuses on
site access, grading, supporting infrastructure and construction of the secant-pile wet well
structure that will deliver water from the McClusky Canal to the treatment plant.

Motion by Vice Chair Bochenski to approve: 1) Task Order 1610, 2025-2027 Biennium
Program Management Support Services in the amount of $886,000 and 2) plans and
specifications for Contract 1, Biota Water Treatment Plant early-out site preparation, and
authorization to proceed with bidding. Upon roll call vote, the following directors voted
aye: Bochenski, Breker, Broussard, Carlsrud, Dardis, Erdmann, ldso, Mahoney, Meyer,
Schmaltz and Schmidt. Those voting nay: none. Absent: Bigwood and Nilson. Motion
carried.

LAWA Financial Advisory Committee (FAC)

Maureen Storstad, Co-Chair, LAWA FAC, summarized the committee’s April 30 meeting. The
committee received updates on the executive director recruitment process and state cost-share
eligibility, approved Task Order 1610 and authorized submission of the 2027-2029 Water
Development Plan, including the addition of Washburn.

The committee also discussed the 2026 LAWA budget with total expenses of $544,000,
including $300,000 for staffing administrative costs and other administrative support from
Advanced Engineering and Environmental Services (AE2S).

Ms. Storstad pointed out that Grand Forks and Fargo will absorb the administrative cost share,
with participant cost allocations to be reevaluated for 2027.

RRVWSP UPDATE

Construction Update - - Kip Kovar, Deputy Program Manager, RRVWSP Engineering,
Garrison Diverison, reported the spring construction season has gotten off to a good start, with
2.2 miles of pipeline installed. Pipe deliveries for Contracts 6B/6C are expected in mid-June,
with deliveries for Contract 7A anticipated in July.

Mr. Kovar outlined upcoming engineering task orders, including construction phase services for
BWTP Contract 1, design and bidding assistance for Contract 2, utility extension consulting
services for Contract 3, potentially including Washburn, and final design work for the BWTP.

Director Breker asked what is involved with the Missouri River pump station to Washburn.

Mr. Kovar explained the original project design included an intake and wet well near Washburn
that bypassed the McClusky Canal. Since federal authorization now allows use of the canal,
Washburn has expressed interest in connecting to the project's intake because its existing
Missouri River intake is affected by shifting sandbars. Future task orders would allow preliminary
design and right-of-way work if LAWA elects to pursue that option.

Director Dardis asked whether the task orders for 2026 are already funded with the legislative
appropriation.
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Mr. Kovar confirmed they are included in the current 2025-2027 biennium budget.

Mr. Kovar reported representatives from Western Area Power Administration (WAPA) Central
Power, Reclamation, Garrison Diversion, BV, AE2S and local cooperatives continue
coordinating electrical service planning for the BWTP. Under the current plan, WAPA will design,
construct, own and operate the 230-kV switchyard and primary substation, while Central Power
will design and own the transmission line and distribution substation.

Reclamation has requested Garrison Diversion and its consultants to lead the environmental
review for the power extension, including transmission line routing, substation siting,
environmental studies and preparation of an Environmental Assessment (EA).

Mr. Kovar reported a biweekly environmental working group determined electrical service was
not included in the previous Environmental Impact Statement (EIS), requiring supplemental EA
documentation. Garrison Diversion will prepare the necessary National Environmental Policy
Act (NEPA) documentation, and a task order for this work is being developed for consideration.

2023-2025 Biennium Work Plan/Budget - - There are no changes to the RRVWSP 2023-2025
Biennium Work Plan, which remains at $246 million.

2025-2027 Biennium Work Plan/Budget - - Mr. Kovar referenced the 2025-2027 Biennium
Work Plan/Budget (Annex V), totaling $423 million included with the meeting materials. The
increase reflects incorporation of the additional $150 million in federal funding with the new
funded work items highlighted in the budget document.

Program Management Information System (PMIS) - - Paul Boersma, BV, demonstrated the
PMIS, which is the integrated project management platform used by Garrison Diversion,
contractors and consultants to share project and financial information.

Mr. Boersma reported that:

The RRVWSP includes approximately 125 miles of pipeline.

Approximately 60 miles are currently under active construction contracts.

Roughly one-quarter of the total pipeline has been installed.

Remaining pipeline contracts are expected to be awarded over the next two to three
years.

Financially, the approximately $1.4 billion project has reached significant milestones:

e Approximately 40% of the total project value has been placed under contract.
e About $565 million has been awarded through construction contracts.
e Approximately $324 million has been invoiced to date.

Director Dardis referred to the highlighted items in the 2025-2027 biennium work plan and
emphasized that much of the additional work is funded through a 75% federal cost share. It is
important to recognize that support, and the board would be remiss if it did not again express its
appreciation to Senator Hoeven for his efforts in securing federal funding for this project.

Washburn Update - - Steve Burian, Burian & Associates, reported the City of Washburn is
seeking a replacement water supply from the RRVWSP due to ongoing problems with its existing
intake. A number of years ago, the city applied for a $7.1 million FEMA Building Resilient
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Infrastructure Communities (BRIC) grant, which would fund a significant portion of the project.
The grant process was suspended during the federal Department of Government Efficiency
(DOGE) review but has recently resumed. Washburn has been notified that its application is
back under consideration, and FEMA requested the city submit a Request for Information (RFI)
to continue the review process.

Mr. Burian explained FEMA’s RFI included 15 technical and administrative items requiring
additional information. Working with the City of Washburn, City of Fargo, Garrison Diversion, BV
and AEZ2S, responses to the requested items were prepared. The completed package was
submitted to the North Dakota Department of Emergency Services (DES), which will forward the
materials to FEMA and provide updates as the review progresses.

Mr. Burian stated in response to an earlier question about the project scope, Mr. Kovar explained
the original project constructed a large wet well connected to the river intake by a 72-inch tunnel.
The original RRVWSP design also envisioned a large pump station at the location to lift water
from the Missouri River.

Mr. Burian said the current proposal would construct a much smaller pump station to serve
Washburn. Portions of the project would become permanent RRVWSP infrastructure that could
be incorporated into the larger project if the Missouri River intake is ever needed in the future.
Project-specific improvements would include a 12-inch transmission pipeline extending from the
intake to the Washburn Water Treatment Plant, providing sufficient capacity to meet the needs
of both Washburn and the McLean-Sheridan Rural Water District (MSRWD).

Chair Mahoney noted that legislators had previously expressed concern about the Missouri
River intake becoming a stranded asset after the project shifted to using the McClusky Canal.
Utilizing the existing intake through the Washburn project addresses those concerns while
preserving infrastructure that could support future RRVWSP operations.

He added the project has been presented to the DWR as a component of the RRVWSP so it
can remain eligible for the project's 75% state and 25% local cost-share. Reducing the
participation rate to 60% or 50% would make the project significantly less affordable for
Washburn.

Mr. Burian added strategically using the Missouri River intake strengthens the long-term value
of the RRVWSP. The Washburn-Underwood area is well positioned for future industrial growth
because of its access to water, energy infrastructure, and anticipated natural gas development.
The permanent infrastructure constructed as part of the Washburn project could eventually
serve as the foundation for a much larger regional pumping facility if future development
warrants expansion.

Director Broussard noted that the MSRWD currently purchases water from Washburn and may
eventually require more water than the city presently uses. The proposed project would benefit
both Washburn and the rural water district while also supporting future industrial development
opportunities in the region.

DEPARTMENT OF WATER RESOURCES REPORT

Reice Haase, Director, DWR, reported that the agency has been focused on budget planning
due to declining Resources Trust Fund (RTF) revenues and long-term water infrastructure
needs. The RTF is funded by oil extraction taxes, and revenues are affected by both oil price
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volatility and North Dakota’s stripper well tax exemption, requiring DWR to budget
conservatively.

He said the legislature devoted significant attention to this issue during the last session and
directed DWR to complete two studies examining the state's long-term water infrastructure
needs and projected funding shortfalls, with the expectation that DWR would develop strategies
to address those gaps.

Mr. Haase explained recent geopolitical events have caused significant volatility in oil markets.
To support budget planning, DWR has been working closely with the North Dakota Pipeline
Authority and the Department of Mineral Resources and has participated in the Williston Basin
Petroleum Conference to monitor industry trends.

Mr. Haase stated Governor Armstrong directed state agencies to use conservative oil price
assumptions when preparing budgets. Based on Office of Management and Budget (OMB)
projections, approximately $394 million in RTF revenue is expected to be available for the 2027—
2029 biennium, with revenues projected to stabilize between $300 million and $350 million in
future biennia.

Mr. Haase reviewed the long-term financial outlook that prompted the legislative studies. During
the previous legislative session, lawmakers directed DWR to prepare a 14-year projection of
statewide water infrastructure needs and available revenues, recognizing that major water
projects extend well beyond a single biennium. Based on information available at that time,
North Dakota anticipated approximately $3.4 billion in water infrastructure needs through the
late 2030s, while projected revenues would fall short by approximately $1.3 billion.

Since then, DWR has updated its biennial Water Development Plan by surveying project
sponsors statewide to identify planned construction projects and anticipated funding requests.
Preliminary statistics for the 2027 Water Development Plan include:

648 eligible projects submitted, with 598 requesting 2027-2029 funding

359 are water supply projects, with 258 being infrastructure replacement projects
$1.45 billion requests for 2027-2029 biennium (NAWS excluded)

16 projects are over $10 million

Based on these updated projections, Mr. Haase said North Dakota now faces an estimated $2
billion funding shortfall for known water infrastructure needs over the next 12 years, with
projected state cost-share requests totaling approximately $4.1 billion during that period.

Mr. Haase reported that DWR retained Deloitte to evaluate options for addressing the funding
gap. Deloitte's analysis concluded that implementing its recommended cost-share, governance,
and financing strategies for the state's regional water systems could eliminate the projected
shortfall and provide an estimated $69.3 million planning buffer through 2039.

Cost-Share Study Update - - Mr. Haase said the legislature directed DWR to evaluate long-
term funding needs and, at Representative Swiontek's request, place particular emphasis on
deferred maintenance and infrastructure replacement projects. Deloitte's analysis validated the
state's funding concerns and found that projected shortfalls are even greater through 2031,
when many major projects are expected to begin construction.
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Mr. Haase summarized Deloitte's recommendations for addressing the state's projected water
funding shortfall. The recommendations include limiting state cost share for replacement
projects to 25%, excluding deferred maintenance, with a $2 million cap per project sponsor.
Deloitte also recommended maintaining the legislature's funding ceiling for the RRVWSP and
Mouse River Enhanced Flood Protection Project, consistent with legislative intent. The analysis
focused only on the core RRVWSP and did not include the proposed Washburn project, which
would need to be planned separately through the Water Development Plan.

Additional recommendations include exploring the use of Legacy Fund earnings and bonding to
finance the remaining costs of the RRVWSP and Mouse River projects, aligning state cost-share
percentages with the SWC's project priority rankings (50% for high-, 45% for medium-, and 40%
for low-priority projects), delaying moderate- and low-priority projects, fully utilizing the $260
million in previously authorized lines of credit, and delaying RTF reimbursement to the Water
Infrastructure Revolving Loan Fund to address near-term funding needs.

Mr. Haase said Deloitte's overall strategy is to ensure the state's cost-share program remains
sustainable while maximizing the number of water projects that can be funded.

He added that affordability will be an important consideration, and DWR will evaluate additional
financing strategies, including expanding the use of State Revolving Fund (SRF) programs,
capitalizing those programs to provide more sustainable long-term financing, and exploring
capital repayment strategies to help address future funding needs.

Regional Governance & Finance Study Update - - Mr. Haase reported the legislature also
directed DWR to evaluate the long-term governance and financial models of the Southwest
Pipeline Project (SWPP), Northwest Area Water Supply (NAWS) and RRVWSP, specifically the
operational and organizational aspect of these projects.

The study evaluated three governance options for each regional water system, comparing the
benefits and the trade-offs of each approach. The findings were presented to the Water Topics
Overview Committee (WTOC) and SWC in March. Following the presentation, the floor was
opened to stakeholders to gather feedback on the proposed options. The DWR also met with
the systems’ stakeholders and other statewide water organizations.

Mr. Haase emphasized that any changes would be developed collaboratively and would require
a combination of policy and legislative action.

For the RRVWSP, option one would keep the current governance model with certain
improvements, with DWR serving as mediator between Garrison Diversion and LAWA. Option
two would provide SWC oversight and leadership to the RRVWSP. Option three would transfer
ownership of the project to the SWC while contracting with Garrison Diversion for long-term
construction and operations.

Mr. Haase said feedback on the options was received from legislative leadership, LAWA
members, and Garrison Diversion. The governor’s office was briefed, and the governor has
directed DWR to move forward with a plan for implementing option three, which would transfer
ownership of the RRVWSP to the SWC.

Mr. Haase stated a draft cost-share modification and draft governance and finance plans will be
presented during the eight SWC hosted basin meetings held in June and July to gather public
input. Final drafts will be presented to the WTOC and SWC in September, to be followed
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by development of a draft implementation plan. The goal is to have the SWC adopt any final
policy changes within its authority by December, with required legislative changes considered
during the 2027 legislative session. Any approved changes would take effect beginning in the
2027-2029 biennium.

Remaining 2026 Focus Areas - - Mr. Haase concluded by outlining DWR's remaining priorities
for 2026, including building a resilient budget, reducing permit review times, enhancing
recreation opportunities, protecting North Dakota's water sovereignty, improving
communications and transparency, and strengthening partnerships with Tribal Nations.

Chair Mahoney said he appreciated the discussion and the clearer understanding of DWR’s
direction. He added he supports the concept of bonding, noting it could benefit many water
projects if implemented during the upcoming legislative session.

Director Dardis asked what interest rate has been assumed for the revolving loan fund.

Mr. Haase replied the rate would be determined by the Bank of North Dakota but is expected to
be between two and three percent, with the goal of keeping financing favorable for project
sponsors.

Director Dardis also asked how inflation was addressed in DWR’s 14-year funding projections.

Mr. Haase explained while project costs are expected to increase with inflation, DWR assumed
revenues would increase at a similar rate, resulting in a neutral overall effect.

He added that Deloitte recommended using this approach rather than applying a separate
inflation index to the projections.

UNFINISHED BUSINESS

Executive Director Job Description - - Bruce Grubb, City of Fargo, referenced two documents
provided to the board members. One is the Recommendation for Appointment of an Executive
Director (Annex VI) and other is the employment agreement (Annex VII).

Mr. Grubb reviewed the executive director recruitment process and presented the Selection
Committee’s recommendation to appoint Spencer Halvorson as LAWA'’s first Executive Director.
Seven applications were received, with three finalists interviewed on May 18. Based on the
interviews, the committee unanimously recommended Mr. Halvorson, whose tentative start date
is June 22.

Mr. Grubb noted that Mr. Halvorson, currently the City Administrator for Devils Lake, brings
experience working with the state legislature, North Dakota’s congressional delegation and rural
water systems.

Chair Mahoney said the three finalists were well qualified, and Mr. Halvorson distinguished
himself during the interview process. He is eager to begin the position, understands the
dynamics of the LAWA board and plans to meet individually with board members over the
summer to better understand their priorities and concerns.

Motion by Director Carlsrud to 1) hire Spencer Halvorson as LAWA Executive Director
and 2) approve the employment agreement between Spencer Halvorson and the City of
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Fargo. Second by Director Dardis. Upon roll call vote, the following directors voted aye:
Bochenski, Breker, Broussard, Carlsrud, Dardis, Erdmann, ldso, Mahoney, Meyer,
Schmaltz and Schmidt. Those voting nay: none. Absent: Bigwood and Nilson. Motion
carried.

Mr. Grubb reported a reimbursement agreement is also being developed for inclusion in the
2027 budget. Fargo and Grand Forks have agreed to cover the executive director’'s expenses
for 2026.

During the last board meeting, Ms. Storstad shared a cost share example applied to the 2026
budget based on the current user nominations, who have a share of that total. This is what would
be applied to the 2027 budget.

He added Fargo will cover the employment agreement but would like to be reimbursed for the
non-Fargo share of ancillary expenses associated with the contract position, such as office
space, computers, printers, office supplies and administration costs.

Mr. Grubb then introduced Mr. Halvorson, who briefly shared his background and expressed his
enthusiasm for working with LAWA and all its participating water systems.

NEW BUSINESS
None.

Chair Mahoney adjourned the meeting at 11:15 a.m.

Timothy Mahoney, Chair Brent Bogar, Acting Secretary



REGISTRATION

LAWA Board Meeting
Fargo Commission Chambers
May 28, 2026

Annex |
26-123

NAME

ORGANIZATION

Lisa Schafer

Garrison Diversion

Kip Kovar Garrison Diversion
Paul Boersma Black & Veatch
Spencer Halvorson LAWA

Brent Bogar LAWA

Bruce Grubb City of Fargo
Dave Pipekorn LAWA

Marc Pritchard

Moorhead Public Service

Todd Feland

City of Grand Forks

Al Grasser

City of Grand Forks

Maureen Storstad

City of Grand Forks

Susan Thompson

City of Fargo

Jason Siegert

Garrison Diversion

Greg Bischoff

Garrison Diversion

Dave Anderson

Garrison Diversion

Jeff LeDoux

Garrison Diversion

Ken Vein

Garrison Diversion

Kelly Klosterman

Garrison Diversion

Reice Haase

Dept. of Water Resources

Ashley Reisenauer

Garrison Diversion

Kurt Ronnekamp

Black & Veatch

Steve Burian

Burian & Associates

Katie Schmidt

Ohnstad Twichell

Jay Anderson

Garrison Diversion
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Lake Agassiz

Water Authority

2026 Budget of Analysis Statement
For the period of January 1, 2026 - April 30, 2026

Actual as of Balance of
Income Budget 2026 04.30.26 Budget
Dues Income $ 35,000.00 | $ 37,100.00 | $ (2,100.00)
Participant Transfers $ 250,000.00 | $ 196,750.61 | $ 53,249.39
**State Cost-Share $ 259,940.55 $ 259,940.55
Cost Share-Interim Finance $ -
Total Income $ 544,940.55 | $ 233,850.61 | $ 311,089.94
Expenses
Dues Expenses $ 6,500.00 | $ 6,250.00 | $ 250.00
ND Water Users Association| $ 5,000.00 | $ 5,250.00 | $ (250.00)
ND Water Coalition| $ 1,000.00 | $ 1,000.00 | $ =
ND Rural Water Systems Assoc.| $ 500.00 $ 500.00
Org Expenses $ 10,800.00 | $ - $ 10,800.00
Accounting $ 10,000.00 $ 10,000.00
Directors Expense $ - $ -
Insurance $ 550.00 $ 550.00
Admin Expense $ 250.00 $ 250.00
Legal/Prof Serv $ 526,488.25 | $ 58,809.19 | $ 467,679.06
**Ohnstad Twichell, P.C. $ 187,982.00 | $ 50,929.50 | $ 137,052.50
*AE2S $ 100,000.00 $ 100,000.00
**Admin Support $ 200,000.00 $ 200,000.00
Garrison Diversion - Bernhardt $ 31,006.25 | $ 7,879.69 | $ 23,126.56
Garrison Diversion - Effertz Law $ 7,500.00 $ 7,500.00
Total Expenses $ 543,788.25 | $ 65,059.19 | $ 478,729.06
Beginning Bank Balance 1-1-2026 $ 72,062.00
Income Received $ 233,850.61
Bank Fees $ (307.08)
Total Funds Available $ 305,605.53
Check #1298 Ohnstad Twichell $ 10,214.00
Check #1299 Ohnstad Twichell $ 20,053.00
Check #1300 ND Water Coalition $ 1,000.00
Check #1301 ND Water Users $ 5,250.00
Check #1302 GDCD(Bernhardt) $ 7,879.69
Check #1303 Ohnstad Twichel $ 10,095.50
Check #1304 Ohnstad Twichell $ 10,567.00
Total Expenses $ 65,059.19

Ending Bank Balance

$ 240,546.34

Annex Il
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BLACK & VEATCH 3*\:) AES

_ Building a world of difference:
RRVWSP Task Order 1610 — 2025-27 Biennium Program Management Support Services

Task Order Effective Date: January 1, 2026
TASK ORDER EXECUTIVE SUMMARY

REQUEST

Garrison Diversion must successfully manage projects exceeding $400 million in value. Federal, State, and
Local sources will fund these projects over the next three to four years. The State and Local (Series F)
Program funds have been allocated during the current 2025-27 biennium. Federal funds will come from
recent budget allocations through the Bureau of Reclamation.

This task order enables the consulting team to help Garrison Diversion maintain the programmatic
budgets, biennium workplan and budget, program and project schedules, reporting, and risk management
tools to enable Garrison Diversion and the Lake Agassiz Water Authority to responsibly manage the Red
River Valley Water Supply Project and the Eastern North Dakota Alternate Water Supply Project. It will
also enable the consulting team to provide board and committee support to both Garrison Diversion, the
Lake Agassiz Water Authority, the Department of Water Resources, and the state Legislature.

As context, in the 2017-19 biennium, Garrison Diversion requested development of Program Management
tools and processes. These tools included a master program schedule, a master program budget and cash
flow, a program risk register, a program organizational structure, and more detailed program schedules
and budgets for the next biennium. In the 2019-21 biennium, Garrison Diversion requested Black & Veatch
continue to implement the previously developed tools. This work was completed under Task Order 1330.

There was not a program management support task order in the 2021-23 biennium, but program support
services were completed under other various design-related task orders. The Program Management tools
developed in earlier biennium were kept current by capturing changes to funding, costs, schedules, etc.
during the 2023-25 biennium.

TASK ORDER SUMMARY
Basic Services: There are no basic services in this task order.

Special Services: The Task Order describes the services provided by the engineering team (Black &
Veatch, AE2S). The following provides a brief description and the cost of each task:

Task Description Fee
Task 1S — Task Order Management and Administration $71,084.00
Task 2S — Program Coordination and Communication $353,035.00
Task 3S — Biennia and Programmatic Workplan Development and Updates $216,703.00
Task 4S — Schedule Planning and Management $41,450.00
Task 5S — Billing Summaries and Reporting $139,024.00
Task 6S — Continued Contractor Outreach and Prequalification $33,224.00
Task 7S - Organizational Planning $31,480.00

Totals $886,000.00

PROJECT OVERVIEW

The Task Order’s key deliverables are listed below. These tools are each used to support discussions with
the Department of Water Resources, the North Dakota Legislature, and the Garrison Diversion and
LAWA boards/committees.

1of2
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_ Building a world of difference:
RRVWSP Task Order 1610 — 2025-27 Biennium Program Management Support Services
Task Order Effective Date: January 1, 2026
TASK ORDER EXECUTIVE SUMMARY
1. Program Communication and Coordination
a. Program Meetings and Conference Calls
i. Outlook meeting invitations with MS Teams links/telephone numbers
ii. Meeting planning, agenda, and notes
b. Board and Committee Meeting Support Services
i. Pre-planning and meeting agenda topics and MS Teams links/telephone numbers
ii. Presentation slide decks, including content development and graphics support.
2. Biennia and Programmatic Budget Projection Development and Updates
a. Development of the Biennium Workplan and Budget
b. Update to the Program Budget
3. Schedule Planning and Management
a. Update to the Overall Program Gantt schedule
b. Periodic updates to the biennium Gantt schedule
4. Program Executive Summaries, Billing Summaries, and Reporting
a. Funding sources and expenditures tabulation
b. Engineering task order tabulation

c. Construction contracts tabulation
d. Additional Unity Construct tools and Power Bl reporting
e. Installed assets tabulation
5. Continued Contractor Outreach and Prequalification
a. Communication of new general contractor contacts
b. Contractor qualification package review(s) memoranda
c. On-site general contractor interviews
6. Organizational Planning
a. Updated O&M staff organizational chart
b. Updated organizational chart for the consultant production teams

20f2
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. Building a world of differencer

Black & Veatch Corporation

Professional Services for the Red River Valley Water Supply Project

Under General Agreement dated January 17, 2008

RRVWSP Task Order 1610 — 2025-27 Biennium Program Management Support Services

Effective Date — January 1, 2026

Content of this Task Order (TO) is as follows:
. PROJECT BACKGROUND ... .cctitiieeiieeeiiieeee e e e eetttieeeseeseeaeaa e e eeeeeaassanaseeesssasssnssseeesssssnnnseeeeesnssnnnnseeeesssssnnnnneees 1
Il. TASK ORDER OBJECTIVES ... .ceeettiieeieeeeeettiiest ettt e e e e e eeeeett e e e eeeeeaasaaaeeesessssssansaeesesessssnnseeesessssnnnnseessesnssnnnns 2
Il. GENERAL REQUIREMENTS ..oeiiioiiieeitiiiie e s e e eeetiee s s e e e e ettae e e e e e e eeaannaeeeeessessnnnasasasssssnnnnseeesesnssnnnnseeeeesnsnnnnaneees 3
IV, BASIC SERVICES ....cottiiiiieieeetieee ettt e e e e e ettt e s e e e e e sta e st aeeeesstaassnsaeeesssessnsnnssaesesssasnnnssessesssrannneeeesersssnnnnneees 3
V. SPECIAL SERVICES .. ooeitiei e eeettiiie s e e ettt ee e s e e e e e ttat e e e e e e e saesa e s e eaesaasannseeeeessasnnnsnseeeesssnnnnnsseesssssnnnnnseeesnnsennnns 3
VI DELIVERABLES ... oottt e et ettt e e e e e e ettt ie e e e e e e sassaa e eeeseaasaaa e eeesesasannnasesessssntnnaeesesssssnnnseeesessrsnnnns 9
VII.  ADDITIONAL SERVICES ... eiieiiiiiieeeeieeeiiiee e e et teeteeeeeeeeeaaat e eesessessataseeeeesasaannsesssesssannaeesesssssannseeesessssnnnns 11
VIII. SPECIAL RESPONSIBILITIES OF OWNER .....uiiiiiieiiiiiie ettt e e e e s ettt e e e e e eeeatee e e e e eseaannneeeeesssasnnnseeeeennssnnnns 11
IXe  FEE. oot e e aeeeenneeeennnssbamnthesennnsesnnnssbannneatioeeeeennnsesnssanaanthereesnnserasneeesasosasssnssesnsassesnsasssnnnnseen 11
X. PERFORMANCE SCHEDULE .......uniiieeeeiiee et it s e e e teate s s e e e st ee it eee s e s e s e eanan e e eeesesssnnneeeeesessnnnnnseeesnensnnnns 11
Xl.  DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS ......coovtiieeeeeeeeeeeee e 11
DL O 0 =X = 17 1L P 12

I.  PROJECT BACKGROUND

1. The Red River Valley Water Supply Project (RRVWSP, the Program) being undertaken by the
State of North Dakota (ND) will provide a supplemental water supply to eastern and central ND
in the event of drought conditions in the Red River watershed. The Program will withdraw water
from the Missouri River via the McClusky Canal and convey it eastward through a multi-county
pipeline to the Sheyenne River, a tributary of the Red River, for flow augmentation.

2. Professional services for implementation and execution of the Program will be accomplished
through the execution of multiple task orders for items such as program and task order
management, planning and studies, design and associated activities, engineering services during
construction, and other professional services. A Preliminary Design Report (PDR) prepared by
Engineer is the foundation on which key elements of the Program are based.

3. In previous biennia, the Owner requested, and the Engineer developed Program Management
tools and processes. These tools included a master program schedule, a master program budget,
program cash flow, a program risk register, a program organization chart, and more detailed
program schedules, budgets, cash flows and workplans for each biennium. These tools were
used to communicate to the Garrison Diversion Conservancy District (Garrison Diversion, GDCD,
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Owner) and the Lake Agassiz Water Authority (LAWA) the overall financial and physical progress
of the RRVWSP.

Il. TASK ORDER OBJECTIVES
1. The overall objectives of this Program Management Services Task Order are:

A. Provide for ongoing coordination and communications between the consulting team and
Garrison Diversion and LAWA. This includes helping determine program priorities for
spending, facilitating Garrison Diversion and LAWA task order development, and helping
define the roles and responsibilities for Garrison Diversion and LAWA related to each task
order. It also provides time for regular communication with Garrison Diversion and LAWA
and its representatives.

B. Assist Garrison Diversion and LAWA in managing the Program through the ongoing use of
program management tools such as the overall program schedule and budget; biennium
workplan updates that include biennium schedule and budget updates; monthly executive
summaries of program progress, and cost reporting tools for overall program spending,
construction spending, and consultant spending. This will include updating previously
developed budget, schedule, and risk management tools.

C. Preparation for and attendance by consulting team leadership at Garrison Diversion and
LAWA committee and board meetings.

D. Development and review of materials prepared for the State of North Dakota Department
of Water Resources (DWR), political entities, or other agencies external to Garrison
Diversion and LAWA by their request.

2. The following Task Orders relate to program support but are separate from it.

A. Task Order GF 1.50 — 2026 Strategic Communications Services. This task order provides
general project public communications such as news releases, website updates and
maintenance, and social media postings. Garrison Diversion funded this task order from its
General Fund. The communications included in this Task Order 1610 relate to the
communications between Garrison Diversion, LAWA, DWR, and other parts of State
government.

B. Task Order 1630 — Program Management Information System Phase 3, Unity Construct
Licenses and On-Going Support. Provides for continued use of the implemented Unity
Construct program management software and professional support in troubleshooting and
a process of continual improvement/enhancements. The Unity Construct software is used
to help prepare summaries of program engineering and construction costs incurred to date.

C. Task Order 9610 — 2025 to 2027 Biennium User Outreach and Financial Modeling Support.
This task order provides for general end user outreach and support as necessary for users
to sign the planned Water Delivery Contract. The financial modeling performed under Task

April 8, 2026 20f12 RRVWSP Task Order 1610
rrvwsp to 1610 - 2025-27 bien prgm mgmt supp srvs scope revl 2025-27 Biennium Program Management Support Services



Annex IV
26-130

Order 9610 is intended to develop the financial obligations of each User. The financial
modeling under Task Order 1610 is for financial modeling associated with evaluating
various program completion dates and funding sources.

Ill. GENERAL REQUIREMENTS

1. Under this Task Order, Engineer will provide services in accordance with the Standard Form of
Agreement between Owner and Engineer for Professional Services dated January 17, 2008
(Agreement).

2. General Description of Activities. The Basic Services to be performed by Engineer consist of
professional services associated with general engineering support for the RRVWSP. Special
services include those items that are separate from standard engineering planning, design, and
construction oversight activities. The work in this Task Order is considered Special Services.

3.  Work outside Basic and Special Services. Engineer agrees to provide the Basic Services and
Special Services identified herein. Work not specifically discussed herein as part of Basic Services
or Special Services is considered Additional Services. Additional Services will only be performed
with proper and separate task order authorization.

4. Explicit Responsibilities. Basic Services and Special Services explicitly set forth the Work Engineer
will perform and do not implicitly put any additional responsibilities or duties upon Engineer.
Deliverables to be provided are explicitly identified in this Task Order.

IV. BASIC SERVICES
Not used in this Task Order.
V. SPECIAL SERVICES
The Special Services of this Task Order are organized into major tasks as follows:

* Task 1S — Task Order Management and Administration

* Task 2S5 — Program Communication and Coordination

e Task 3S — Biennia and Programmatic Budget Projection Development and Updates
e Task 4S — Schedule Planning and Management

e Task 55 — Billing Summaries and Reporting

e Task 6S — Continued Contractor Outreach and Prequalification

e Task 7S — Organizational Planning

1. Task 1S — Task Order Management and Administration
This task includes overall project management and administrative services during the biennium.
Specific services to be performed by Engineer are as follows:

A. TaskOrder Setup and Workplan Development. Engineer will develop a Task Order workplan
that includes the scope, schedule, and budget. Engineer will conduct a virtual overall Task

April 8, 2026 30f12 RRVWSP Task Order 1610
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Order kick-off meeting with the team. Task Order Management. Engineer will provide
management services necessary for execution of the Task Order, including efforts required
for proper resource allocation, schedule development and monitoring, budget review and
control, Owner coordination, and other standard and customary activities required for
timely completion of the Work. Engineer will:

i.  Administer the Task Order. Perform general administrative duties associated with the
Task Order, including general correspondence, day-to-day contact and coordination,
administration, and monthly invoicing in a form that is acceptable to Owner.

ii. Manage Subconsultants. Engineer will monitor subconsultant progress, review/
approve invoices, oversee adherence to the approved quality assurance/quality
control (QA/QC) plan, monitor adherence to document preparation standards, and
oversee subconsultants’ performance.

iii. Assemble Engineering Progress Reports/Invoices. Prepare monthly engineering
invoices and periodic progress reports.

2. Task 2S — Program Communication and Coordination
Engineer will assist Garrison Diversion and LAWA with an array of Program communication and
coordination activities that fall outside the scope of work of Task Order GF 1.5 — Strategic
Communications. Program communication and coordination services of this task are identified
below.

A. Garrison Diversion/LAWA Bi-weekly Leadership Team Calls (up to forty-eight calls). Prepare
for and participate in bi-weekly conference calls to preview upcoming committee and
board meetings, determine agenda items and materials required for those meetings, and
help Garrison Diversion and LAWA in their respective roles and responsibilities.

B. Garrison Diversion Meeting Support

i.  Preparation for and Attendance at Garrison Diversion Board Meetings. Engineer will
support board meetings (up to 8) by reviewing agendas, preparing presentations or
other materials for board discussions, and in-person attendance (up to 8) at board
meetings. Time for preparation of technical materials related to individual task orders
is covered under those task orders.

ii. Preparation for and Participation in Garrison Diversion Committee Meetings. Engineer
will support meetings (up to 16) by reviewing agendas, preparing presentations or
other materials for committee discussions, and virtual attendance at committee
meetings (up to 16). Time for preparation of technical materials related to individual
task orders is covered under those task orders.

April 8, 2026 4 0f 12 RRVWSP Task Order 1610
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C. LAWA Meeting Support

i.  Preparation for and Attendance at LAWA Board Meetings. Engineer will support board
meetings (up to 12) by reviewing agendas, preparing presentations or other materials
for board discussion, and in-person attendance (up to 12) at board meetings. Time for
preparation of technical materials related to individual task orders is covered under
those task orders.

ii. Preparation for and Participation in Technical Advisory and Financial Advisory
Committee (TAC and FAC) Meetings. Engineer will support committee meetings (up to
24) by assisting with agenda development, preparing presentations or other materials
for committee discussions, and virtual attendance at committee meetings (up to 24).
Time for preparation of technical materials related to individual task orders is covered
under those task orders.

D. General Support for Shared Delivery. Garrison Diversion and LAWA will implement the
“shared delivery” working model. Includes effort to work and communicate with
representatives from both organizations to establish appropriate roles and responsibilities
related to future task orders.

E. External Communications. The program regularly receives requests from federal and state
officials for updates to funding requests, cash flow analysis, and overall program cost and
schedule requests. Engineer will support Garrison Diversion and LAWA with this task on the
as-requested basis.

3. Task 3S - Biennia and Programmatic Budget Projection Development and Updates
Engineer will update the Program-wide budget, and develop and update individual biennia
budgets/workplans, including task order and construction contract budgets. Biennium budgets
and workplans typically require multiple updates. The 2025-2027 biennium workplan has been
established, and it will be reconciled quarterly to align with authorized construction contracts
and professional services task orders. It will also be updated to consider potential federal
funding. Specific responsibilities under this task are discussed below.

A. Biennia Workplans/Budgets

i.  Workplan Development. Engineer will assist Garrison Diversion and LAWA in
development of the 2025-2027 and 2027-2029 biennia workplans and help with
prioritization of projects based upon legislative funding allocations and other
considerations. The biennia workplans will be structured such that they will address
time sensitive items driving progress in areas where there are outside constraints such
as permit expiration, regulatory considerations or changes, or other factors. The
biennium budget will take into consideration State and user funding constraints,
limitations, and concerns as well as potential federal funding. The biennium budget
update will include both the base RRVWSP program and the Eastern North Dakota

April 8, 2026 50f12 RRVWSP Task Order 1610
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Alternate Water Supply (ENDAWS) project. The initial Workplan will be considered and
approved by the Garrison Diversion and LAWA Boards.

ii. Periodic Workplan Reconciliation. Once adopted by Garrison Diversion and LAWA,
Engineer will make periodic workplan and budget updates to adapt to changing
Program priorities, actual task order authorizations, signed construction contracts,
general services billing, and other factors. These updates will coincide with and be
prepared for Garrison Diversion Board meetings. Workplan updates will be formally
considered and approved by the Garrison Diversion and LAWA Boards.

B. Biennium and Detailed Program Cash Flow Estimates

i. Development of Biennium Cash Flow Estimate. A biennium cash flow by month and
task order/construction contract will be developed once the biennium workplan and
budget have been established. Monthly expenditures for each task order, construction
contract, and Garrison Diversion’s general invoices will be estimated based upon the
anticipated start of each assignment and its duration.

ii. Periodic Updates to Biennium Cash Flow Estimate. The biennium cash flow will be
periodically updated to include actual expenditures and adjustments to forecasted
costs accounting for updated and changing project schedules and costs. Semi-annual
updates are anticipated for establishment of the level of effort for this task.

iii. Combined Biennia Cash Flow. Cash flow estimates for each biennium developed and
updated above will be combined into a single cash flow for the Program. In addition,
previous biennia will be combined with the current biennium cash flow for a combined
Program cash flow. Actual costs will be incorporated, and the future expenditures will
be updated semi-annually.

C. Overall Program Budget Update
A Program budget was developed with a baseline established during the 2017-2019
biennium. It has been periodically updated since initial development. Engineer will
continue to manage the overall Program budget, and this tool is integral to that effort.

i. Program Budget Biennium Refresh. Engineer will update the Program budget
developed previously using information from completed RRVWSP projects and signed
authorizations, bidding results, anticipated change in construction costs, changes to
the Program scope of work, anticipated procurement method, completion schedule,
and other relevant factors. Current costs will be indexed to the Engineering News
Record Construction Cost Index to account for inflation. Garrison Diversion’s Finance
Team will provide escalation impacts to arrive at total capital expenditure (CAPEX) at
Program completion. Escalation will be computed from current day to the anticipated
Program finish based on the target finish date and expected biennium funding levels.
A high-level cash flow estimate will be completed in conjunction with the update of
the Program budget.

April 8, 2026 6 of 12 RRVWSP Task Order 1610
rrvwsp to 1610 - 2025-27 bien prgm mgmt supp srvs scope revl 2025-27 Biennium Program Management Support Services



Annex IV
26-134

ii. Periodic Program Budget Updates. Once refreshed, the Program budget will be
updated annually to address changing priorities and the target completion and
commissioning dates and to incorporate signed construction contracts and task
orders. The high-level cash flow will be updated as well.

D. Documentation of Installed Assets. Engineer will tabulate semi-annually the type, location,
and estimated value of installed above-ground assets for property insurance purposes.
Data will be captured prior to and after the construction seasons in April and December of
each year.

4. Task 4S - Schedule Planning and Management

Engineer previously prepared a Program Master Schedule identifying key Program milestones
and constraints. The Program finish date at that time was estimated to be 2030. Since
development of that initial schedule, several major changes have been implemented on the
Program, including adoption of the hybrid ENDAWS/RRVWSP project, shortening of the pipeline
from 167 to 125 miles, design/construction of an intake and biota water treatment plant on the
McClusky Canal immediately north northwest of McClusky, North Dakota, and extension of the
Program schedule to 2032.

A. Master Program Schedule and Cashflow Update. Update the overall Program schedule
showing relationships between projects and requirements of the State legislature. Define
the critical path and periodically update schedules adapting to Program priorities. Provide
an estimate of actual progress versus planned progress. An overall annual Program
cashflow estimate will be developed. The Program Master Schedule will be updated based
upon current information from Garrison Diversion, LAWA, and the State DWR.

B. Simplified Biennium Schedule Updates. A simplified Program schedule will be maintained
and updated to serve primarily as a communication tool with the Garrison Diversion and
LAWA Boards and various committees of the two organizations. Updates will be provided
bimonthly during the biennium.

5. Task 5S — Program Executive Summaries, Billing Summaries, and Reporting
The financial and schedule tools developed in Task 3S provide overall programmatic tracking of
budget and schedule. The Garrison and LAWA boards desire monthly programmatic summaries
of how money is being spent and the tracking of money spent by engineering firms and
contractors. This task provides for the monthly financial reporting and executive summaries
requested by the boards. The PMIS tools, developed and maintained under a separate task
order, will be the basis for reporting on this task.

A. Tabulation of Funding, Funding Sources, and Expenditures. Provides for tabulation and
reporting of funding and funding sources by the respective biennium by Federal, State, and
local sources. In reporting, compare expenditures against biennium and aggregated biennia
budgets. This task also provides for the monthly reporting of expenditures versus funding
levels in the monthly executive summary.

April 8, 2026 7 of 12 RRVWSP Task Order 1610
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B. Tabulation of Engineering Task Orders. Provides for monthly tabulation and reporting of
engineering task orders for the contracted amount by firm, the monthly billings by firm, the
year-to-date billings by firm, and the inception-to-date billings by firm. This task also
provides for the monthly reporting of engineering related costs and activities in the
monthly executive summary.

C. Tabulation of Construction Contracts and Costs. Provides for ongoing tabulation and
reporting of construction costs and progress. Also provides for the monthly reporting of
construction related costs and activities in the monthly executive summary.

D. Unity Construct Project Management Information System (PMIS) and Power Bl Tools

i.  PMIS Modifications and development and implementation of the Billing Summary
Report migrated to Power Bl reporting.

ii. Migration of biennia workplans from MS Excel worksheets to a Unity Construct Process
with Power Bl reporting.

iii. Migration of biennia contracting reports from MS Excel to Power Bl reporting
interfacing with the Unity Construct PMIS.

iv. Dashboard maintenance and continual enhancements/refinement in Power BI.

6. Task 6S — Continued Contractor Outreach and Prequalification

Several competitive bids were received on previous pipeline construction bids. This was
achieved in part by developing and maintaining contractor interest in the Program. It is
important to achieve overall Program objectives by continuing to have general contractors
interested in and actively bidding on projects. Early in the Program, a model contractor pre-
qualification process was developed to help identify and pre-qualify interested and qualified
contractors. This process helped general contractors be aware of bidding opportunities and
raised the RRVWSP project profile across the pipeline construction industry. The contractor
outreach and prequalification efforts were renewed during the latest rounds of bidding for
Contracts 6B, 6C, and 7A resulting in three new contractors bidding these projects and several
others expressing interest in future work.

A. Contractor Outreach and Prequalification. This Task will support continued contractor
outreach and pre-qualification during the biennium. Engineer will provide the following
services under this task:

i.  Outreach to General Contractor Community. Respond to inquiries from contractors
and initiate contact with contractors about the upcoming ENDAWS and RRVWSP work.
In each of these instances, provide Program and general project information along
with a list of anticipated projects and their timing. Develop and disseminate periodic
updates to pre-qualified contractors and those other firms interested in future bids.
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ii.  Qualification Submittal Reviews. Receive qualification information from new general
contractors reviewing that information against requirements. Project and staff
references are required with the firm qualifications. Engineer will check both by
reaching out to the contracts provided in the submittal. For the purposes of estimating
the level of effort of this task, it is assumed that up to four submittals will be received
during the biennium.

iii. Contractor Interviews. Attend on-site in-person interviews at Garrison Diversion’s
offices to meet contractor staff, particularly principal(s), project manager(s), general
superintendent(s), and foremen to be assigned to complete the work if they are the
successful bidder. For the purposes of estimating the level of effort of this task, it is
assumed that up to two half-day interviews will be conducted during the biennium
with two different firms.

7. Task 7S — Organizational Planning
In the past biennium, progress was made developing an operation and maintenance (O&M)
budget. From that budget, an initial organizational chart was developed for Garrison Diversion
to show the number of staff needed to operate and maintain the linear and vertical assets of
the water supply system.

In addition, an organizational chart was developed showing how the consulting team would be
structured to support Garrison Diversion during the biennium. It is expected that more
organizational planning will need to occur during the current biennium to assist Garrison
Diversion and LAWA in anticipating future staffing needs and roles/responsibilities of those staff.

A. Organizational Planning. Organizational plans were developed during the previous
biennium. The work of this task will be to update those plans for current Program
considerations and organization roles and responsibilities.

i. RRVWSP Operations and Maintenance Staffing. The organizational chart will be
updated to reflect Garrison Diversion and LAWA expected staff needs for the biennium
and for the built-out and operational water supply system.

ii. Consultant Execution Team Staffing. The 2023-2025 biennium engineering consultant
organizational chart will be modified to include management and technical staffing to
sufficiently staff the current workplan’s construction projects and task orders.

VI. DELIVERABLES

The following deliverables will be furnished under this Task Order. Documents or deliverables not
included in the list below will be provided as Additional Services as authorized by the Owner. Unless
noted otherwise, deliverables will be in the form of electronic pdf files.

1. Task 1S —Task Order Management and Administration

A. Internal BV workplan
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B. Monthly invoices and periodic reporting
2. Task 2S—Program Communication and Coordination
A. Program Meetings and Conference Calls

i.  Outlook meeting invitations with MS Teams links/telephone numbers
ii. Meeting agenda

B. Board and Committee Meeting Support Services

i.  Pre-planning team meeting agenda topics and MS Teams links/telephone numbers
ii. Presentation slide decks (draft and final versions; content development and graphics
support)

3. Task 3S — Biennia and Programmatic Budget Projection Development and Updates

A. Biennium Budget — Development of the 2025-2027 Biennium Budget and periodic updates
with frequency as noted above

B. Program Budget — Updates to the Program budget with frequency as noted above
4. Task 4S —Schedule Planning and Management

A. Overall Program Gantt chart schedule updates with frequency as noted above

B. Periodic simplified biennium Gantt chart schedule updates with frequency as noted above
5. Task 5S — Program Executive Summaries, Billing Summaries, and Reporting

A. Funding sources and expenditures tabulation

B. Engineering task order tabulation

C. Construction contracts tabulation

D. Unity Construct tools and Power Bl reporting
6. Task 6S — Continued Contractor Outreach and Prequalification

A.  Communication to Garrison Diversion and LAWA of general contractor contacts

B. Letter report concerning contractor qualification package review(s)

C. MS Teams invitations and agenda for on-site general contractor interviews
7. Task 7S — Organizational Planning

A. Updated staff organizational chart necessary to manage, operate, and maintain the project.
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B. Updated organizational chart for the consultant production team necessary to execute the
work in the biennium workplan.

Vil. ADDITIONAL SERVICES

1. The professional services listed below are not included in the scope of this Task Order nor does
the fee shown in Article IX include any labor and direct expenses for items identified as
Additional Services. Should Owner want to include services listed under Additional Services in
Engineer’s scope of work, an amendment to this Task Order or execution of a separate Task
Order with the new work will be necessary. The following items are specifically excluded from
Basic and Special Services:

A. Meeting support for project stakeholders beyond what is identified in this Task Order.
VIil. SPECIAL RESPONSIBILITIES OF OWNER

1. Interim Deliverable Review Requirements. Garrison Diversion and LAWA commit to review
periods for interim deliverables of no more than thirty calendar days after receipt of deliverables
from Engineer.

2. Garrison Diversion and LAWA will provide review comment either electronically in the native
Word file in Track Changes Mode or they will be summarized in an MS Excel worksheet or MS
Word document.

IX. FEE

The total fee for Special Services provided under this Task Order is Eight Hundred Eighty-Six Thousand
Dollars ($886,000). A worksheet showing the fee estimate and level of effort by task is included in
Attachment A.

X. PERFORMANCE SCHEDULE

Basic and Special Services of this Task Order will be completed by December 31, 2027, provided the
Task Order is executed prior to April 30, 2026.

Xl. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS

1. Standard Form of Agreement between Garrison Diversion and Engineer for Professional Services
dated January 17, 2008, is incorporated by reference.

2. Attachment A — Fee Estimate Worksheets
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Xil. ACCEPTANCE

If this satisfactorily sets forth your understanding of this Task Order, please electronically sign this
document. An electronic copy of the fully executed document will be provided upon execution by all

parties.
By: By:
Duane DeKrey, General Manager Paul Boersma, Vice President
Garrison Diversion Conservancy District Black & Veatch Corporation
Dated: Dated:
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Lake Agassi; www.lakeagassiz.org | 701-652-3194
Water Authority PO Box 140, Carrington, ND 58421
May 28, 2026
MEMORANDUM

To LAWA Board of Directors
From: Tim Mahoney, LAWA Board Chair @r
Re: Recommendation for Appointment ofdn Executive Director

[L introduction:

S ) ]

LAWA recently advertised and accepted applications for the position of Executive Director. A
total of seven applications were received in response to the advertisement. A selection
committee was formed to review the applications and conduct interviews of the preferred
candidates. The selection committee consisted of the following:

LAWA Board Chair — Tim Mahoney

LAWA Board Vice-Chair — Todd Feland (designee)
LAWA FAC Chair — Maureen Storstad

LAWA FAC Vice-Chair — Susan Thompson

LAWA TAC Chair — Al Grasser

LAWA TAC Vice-Chair — Bruce Grubb

O 0 0O O 0 ©°

o Fargo HR Facilitator — Ashley Swanson

| Candidate Applric;idn Reviews: =i = _1

The seven applications were reviewed and ranked independently by each committee member.
Based on the aggregated application rankings, three preferred candidates were selected for
interviews. The interviews were conducted on Monday, May 18, 2026.

rc_andidate Interview:s:_ R 3 A - 1T i, J

The interviews were ranked independently by each committee member. During the interviews,
the preferred candidates were asked a series of technical, financial and behavioral questions that
were comprised of the following subject areas:
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e Work History

e Motivation

e Management Style

+ Vision

e Decision Making

e Problem Solving

e Manages Money

e Visualization

e Exhibits Leadership
F_Recgmmendation:___ ' i :I

Based upon the results of the application reviews and follow-up interviews of the preferred
candidates, the selection committee recommends the appointment of Spencer Halvorson
to the position of LAWA Executive Director with a June 22, 2026 start date. Copies of the job
description and Spencer’s resume and job application have been attached for your reference.

Your consideration in this matter is greatly appreciated.

SUGGESTED MOTION:

Appoint Spencer Halvorson to the position of LAWA Executive Director.

C: Brent Bogar — Interim LAWA Co-Executive Director
Todd Feland — Interim LAWA Co-Executive Director
Bruce Grubb — Interim LAWA Co-Executive Director
Duane DeKray — GDCD General Manager
Reice Haase — DWR Director
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Lake Aga551; www lakeagassiz.org | 701-652-3194
Water Authority PO Box 140, Carrington, ND 58421
May 28, 2026
MEMORANDUM

To: LAWA Board of Directors

From: Tim Mahoney, LAWA Board Chair
Re: Recommendation for Approval of a utive Director Employment Agreement

Introduction:

Attached for your reference, please find an employment agreement with Spencer Halvorson
associated with LAWA’s hiring of an Executive Director. The hiring of an Executive Director is the
first step for LAWA to begin staffing its organization. At this time, the LAWA organization has not
matured to the point where it can independently employ staff, therefore the City of Fargo has
agreed to employee the Executive Director under an Employment (contractual) Agreement.

LAWA Executive Director Employment Agreement

At present, LAWA does not maintain independent staff, payroll, or human resources functions.
Therefore, Fargo has agreed that the individual serving as LAWA Executive Director could be
employed by the City of Fargo as a non-civil service employee and assigned, pursuant to an
Employment Agreement, to perform services on behalf of LAWA, as its Executive Director. The
City would serve as the individual’'s employer for all payroll, benefits, and employment policy
purposes, while the individual would carry out the duties of Executive Director under the
direction of the LAWA governing board.

Terms of the Agreement were negotiated following the City of Fargo standard terms for
employment contracts and include the following sections:

Appointment

Term

Compensation

Employer Contributions
Benefits

Relocation Expenses
Temporary Housing Stipend

0O O 0 0 0O 0 0
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Policies

Civil Service Status

At-will Acknowledgement
Severance

o O O O

SUGGESTED MOTION

Approve the attached Employment Agreement between the City of Fargo and Spencer Halvorson
associated with the position of LAWA Executive Director.

Your consideration in this matter is greatly appreciated.

C: Mike Redlinger, City Administrator
Brenda Derrig, Assistant City Administrator
Troy Hall, Water Utility Director
lan McLean, City Attorney
John Shockley, LAWA Attorney
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AGREEMENT
LAWA Executive Director

THIS AGREEMENT made and entered into effective , by and between Spencer
Halvorson (hereinafter referred to as “Contracted Employee” or “Halvorson”), the CITY OF FARGO, a
municipal corporation, whose address is 225 4™ Street North, Fargo, North Dakota 58102 (hereinafter
referred to as “City”), and the LAKE AGASSIZ WATER AUTHORITY, a governmental agency, body politic and
corporate of the State of North Dakota, whose address is PO Box 140, Carrington, North Dakota 58421

(hereinafter referred to as “LAWA”).

Recitals

WHEREAS, LAWA has created the position of LAWA Executive Director and desires to fill the position
and,

WHEREAS, the parties acknowledge that LAWA does not maintain independent staff, payroll, or
human resources functions. Accordingly, the parties agree that the individual serving as LAWA Executive
Director shall be employed by the City of Fargo as a non-civil service employee and assigned, pursuant to
this Agreement, to perform services on behalf of LAWA, as its Executive Director. The City shall serve as
the individual’s employer for all payroll, benefits, and employment policy purposes, while the individual
shall carry out the duties of Executive Director under the direction of the LAWA governing board, and

WHEREAS, LAWA and the City desire to appoint Spencer Halvorson to perform the duties and services
of LAWA Executive Director, and

WHEREAS, the City and LAWA desire, for administrative and budgeting purpases, to recognize an
anticipated period of service beginning June 22, 2026 and ending June 22, 2027, while expressly
acknowledging that the appointment remains an at-will relationship that may be terminated by any party
at any time, with or without cause;-and,

WHEREAS, Spencer Halvorson has agreed to accept such appointment to perform the duties and
services of LAWA Executive Director on a contract employee basis according to the terms of this

agreement; and,

WHEREAS, the parties wish to commit their agreement to writing.
Agreement
NOW, THEREFORE, the parties hereto do hereby agree as follows:
1. Appointment. LAWA and City agree to appoint Spencer Halvorson for the purpose of performing

the duties and services of LAWA Executive Director as described in Exhibit A attached hereto. The
City shall employ Spencer Halvorson as a non-civil service employee and assign Halvorson to serve



as the LAWA Executive Director for purposes of performing the duties and services set forth in
Exhibit A. In such role, Halvorson shall perform services on behalf of LAWA under the general
direction of the LAWA governing body, subject to all applicable City of Fargo employment policies.
The parties agree that Halvorson is a contracted non-civil service employee pursuant to Fargo
Municipal Code section 7.0102(D).

Term. The term of this Agreement shall commence on june 22, 2026, and shall continue for an
initial term of one (1) year. Thereafter, this Agreement shall automatically renew for successive
one-year terms unless terminated by the City, LAWA, or Halvorseon. Notwithstanding the
foregoing, the employment relationship described herein is at-will and may be terminated by the
City, LAWA, or Spencer Halvorson at any time, with or without cause, subject only to any
severance obligations expressly set forth in this Agreement. Nothing in this Agreement shall be
construed as creating a guarantee of employment for any specific duration or as limiting the
parties' right to terminate the employment relationship at any time.

Compensation. LAWA and City agree to compensate Halvorson in the amount of $158,288
annually (Grade 23, Step 4) for services performed under this Agreement. Compensation shall
be paid in accordance with the City of Fargo’s regular payroll practices and shall be prorated for
any partial year or partial period of service. Beginning in 2027 and each year thereafter that this
Agreement remains in effect, compensation shall be adjusted in accordance with the City of
Fargo’s compensation plan, including applicable step increase, as well as adjusted in an amount
equal to the Cost of Living Adjustment the City of Fargo approves for its employees.

Employer Contributions. In addition to the terms of compensation listed above, the City shall pay
the employer’s share of all required payroll taxes and contributions, including but not limited to
the following:

a) Social Security (FICA)

b) Workers Compensation

¢) Unemployment Insurance

d) Medicare

Benefits. Halvorson shall be a full-time employee of the City of Fargo and shall be eligible to enroll
in the City’s benefit programs, including health insurance, dental insurance, vision insurance, life
insurance and flexible spending accounts and be coved under the City’s long- term disability and
North Dakota Public Employee Retirement System (NDPERS), subject to the terms and conditions
of such programs. In addition, Halvorson shall accrue annual leave and sick leave in accordance
with the City of Fargo's personnel policies applicable to full-time non-civil service employees. For
purposes of initial placement, Halvorson shall be credited with the annual leave accrual rate
corresponding to two (2) weeks of annual leave per year. Thereafter, annual leave and sick leave
accrual rates shall be determined pursuant to City policy, as amended from time to time.

Relocation Expenses. The City shall reimburse reasonable moving expenses incurred by Spencer
Halvorson in relocating to the Fargo area. Prior to incurring such expenses, Spencer Halvorson
shall obtain and submit at least three (3) written quotes from qualified moving companies.
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Reimbursement shall be limited to the lowest responsive quote unless otherwise approved in
writing by the City.

Temporary Housing Stipend. To assist with relocation, the City shall provide Haivorson a
temporary housing stipend of One Thousand Dollars ($1,000) per month for a period of three (3)
months following his start date, for a maximum total benefit of Three Thousand Dollars
($3,000). Such stipend shall be paid through the City's payroll system and shall be subject to
applicable tax withholdings and deductions.

Policies. During the term of this agreement, Halvorson agrees to comply with all employee policies
of the City of Fargo, including all safety rules and procedures.

Civil Service Status. The parties hereto understand and agree that Halvorson shall not be part of
the Civil Service of the City of Fargo, but is employed as a non-civil service employee, as permitted
under Fargo Municipal Code section 7.0102(D).

At-will Acknowledgement. Halvorson acknowledges and agrees that his employment with the
City of Fargo and assignment as Executive Director of the Lake Agassiz Water Authority are at-will.
Nothing in this Agreement shall be construed as creating a property interest in employment or a
guarantee of employment for any specific duration. Halvorson's employment may be terminated
at any time, with or without cause, subject only to any severance obligations expressly provided
in this Agreement.

Severance. In the event Halvorson’s employment under this Agreement is terminated by the City
or LAWA without Cause, Halvorson shall be entitled to receive severance pay equal to three (3)
months of his then-current base salary, less all required payroll withholdings and deductions. Such
severance shall be paid in accordance with the City of Fargo’s regular payroll practices unless the
parties agree otherwise in writing. For purposes of this Agreement, “Cause” shall include, but not
be limited to, misconduct, insubordination, violation of law, material violation of City policy,
dishonesty, or failure to satisfactorily perform the essential duties of the position. No severance
shall be payable if Halvorson voluntarily resigns, retires, becomes unable to perform the essential
functions of the position due to disability, or is terminated for Cause.

Entire Agreement. This Agreement constitutes the entire agreement between the parties
concerning the subject matter hereof and supersedes all prior and contemporaneous
negotiations, discussions, representations, understandings, and agreements, whether written or
oral. No amendment, modification, or waiver of any provision of this Agreement shall be effective
unless set forth in a written instrument signed by all parties. If any provision of this Agreement is
determined to be invalid or unenforceable, the remaining provisions shall remain in full force and

effect.

North Dakota Law. This Agreement shall be governed by and construed in accordance with the
laws of the State of North Dakota, without regard to its conflict of laws principles. Any legal action
or proceeding arising out of or relating to this Agreement shall be brought exclusively in a state
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or federal court located in Cass County, North Dakota, and the parties consent to the jurisdiction
and venue of such courts.

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the date first

written above.
THE CITY OF FARGO, NORTH DAKOTA

By:
Timothy J. Mahoney, Mayor

ATTEST:

Susan Thompson, City Auditor

THE LAKE AGASSIZ WATER AUTHORITY

By:

Timothy J. Mahoney, Chair

ATTEST:

Duane DeKrey, Secretary

SPENCER HALVORSON

By:

Spencer Halvorson



Lake Agassiz

Water Authority

2026 Budget of Analysis Statement
For the period of January 1, 2026 - June 30, 2026

Actual as of Balance of
Income Budget 2026 06.30.26 Budget
Dues Income $ 35,000.00 | $ 37,600.00 | $ (2,600.00)
Participant Transfers $ 250,000.00 | $ 509,940.55 | $ (259,940.55)
**State Cost-Share $ 259,940.55 $ 259,940.55
Cost Share-Interim Finance $ -
Total Income $ 544,940.55 | $ 547,540.55 | $ (2,600.00)
Expenses
Dues Expenses $ 6,500.00 | $ 6,575.00 | $ (75.00)
ND Water Users Association| $ 5,000.00 | $ 5,250.00 | $ (250.00)
ND Water Coalition| $ 1,000.00 | $ 1,000.00 | $ -
ND Rural Water Systems Assoc.| $ 500.00 | $ 325.00 | $ 175.00
Org Expenses $ 10,800.00 | $ - $ 10,800.00
Accounting $ 10,000.00 $ 10,000.00
Directors Expense $ - $ -
Insurance $ 550.00 $ 550.00
Admin Expense $ 250.00 $ 250.00
Legal/Prof Serv $ 526,488.25 | $ 173,376.52 | $ 353,111.73
**Ohnstad Twichell, P.C. $ 187,982.00 | $ 86,943.00 | $ 101,039.00
**AE2S $ 100,000.00 | $ 70,674.14 | $ 29,325.86
**Admin Support $ 200,000.00 $ 200,000.00
Garrison Diversion - Bernhardt $ 31,006.25 | $ 15,759.38 | $ 15,246.87
Garrison Diversion - Effertz Law $ 7,500.00 $ 7,500.00
Total Expenses $ 543,788.25 | $ 179,951.52 | $ 363,836.73
Beginning Bank Balance 1-1-2026 $ 72,062.00
Income Received $ 547,540.55
Bank Fees $ (307.08)
Total Funds Available $ 619,295.47
Check #1298 Ohnstad Twichell $ 10,214.00
Check #1299 Ohnstad Twichell $ 20,053.00
Check #1300 ND Water Coalition $ 1,000.00
Check #1301 ND Water Users $ 5,250.00
Check #1302 GDCD(Bernhardt) $ 7,879.69
Check #1303 Ohnstad Twichel $ 10,095.50
Check #1304 Ohnstad Twichell $ 10,567.00
Check #1305 Ohnstad Twichell $ 9,858.00
Check #1306 GDCD(Bernhardt) $ 7,879.69
Ckeck #1307 Ohnstad Twichell $ 22,127.00
Check #1308 ND Rural Water $ 325.00
Check #1309 Ohnstad Twichell $ 4,028.50
Check #1310 AE2S $ 70,674.14
Total Expenses $ 179,951.52
Ending Bank Balance $ 439,343.95
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Mr. Duane DeKrey April 21, 2026
Lake Agassiz Water Authority Project No: P00214-2024-001
PO Box 140 Invoice No: 110625

Carrington, ND 58421

Project Manager Brent Bogar
Project P00214-2024-001 2025 Legislative Strategy Support
Professional Services for the period: November 08, 202 December 05, 2025 -
Phase 130 Communications Services
Professional Services
Hours Rate Amount
Bogar, Brent 85.50 269.00 17,619.50
Kraft, Rachel 25 172.00 43.00
Totals 65.75 17,662.50
Professional Services Total 17,662.50
Reimbursables
Lodging 259.85
Meals 149.45
Reimbursables Totals 409.30 409.30
Expenses
Transportation
10/29/2025 Bogar, Brent 409.0 Miles @ 0.75 306.75
11/12/2025 Bogar, Brent 390.0 Miles @ 0.75 292.50
11/21/2025 Bogar, Brent 401.0 Miles @ 0.75 300.75
12/4{2025 Bogar, Brent 429.0 Miles @ 0.75 321.75
Expenses Totals 1,221.75 1,221.75
Contract Maximum Current Billing Previous Billings Total Billings To
Against Maximum Against Maximum Date
Total Billings 19,293.55 220,594.30 239,887.85
Maximum 299,778.00
Remaining 59,880.15
Phase Total 19,293.55
Project Invoice Total 19,203.55 £%

Please make checks payableto: Advanced Engineering and Environmental Services, LLC « 4050 Garden View Dr, Ste 200, Grand Forks, ND 58201

We accept most major credit cards for payment: a8 3 5% convenience fee will be added to all credit card transactions.
To pay by credit card please call 701-746-8087.

v 1310
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Mr. Duane DeKrey April 21, 2026
Lake Agassiz Water Authority Project No: P00214-2024-001
PO Box 140 Invaice No: 110629

Carrington, ND 58421

Project Manager Brent Bogar
Project F00214-2024-001 2025 Legislative Strategy Support /
Professioxfl ervices for the period: December 06, 2025 to January 16 26°
Phase 130 Communications Services
Professional Services
Hours Rate Amount
Bogar, Brent 63.50 269.00 17,081.50
Bogar, Brent 27.25 279.00 7,602.75
Totals 90.75 24,684.25
Professional Services Total 24,684.25
Reimbursables
Lodging 819.62
Meals 26.53
Reimbursables Totals 846.15 846.15
Expenses
Transportation
12/12/2025 Bogar, Brent 397.0 Miles @ 0.75 297.75
12/18/2025 Bogar, Brent 541.0 Miles @ 0.75 405.75
1/8/2026 Bogar, Brent 245.0 Miles @ 0.83 203.35
Transportation Costs - Cirrus
12/712025 Brent Erickson / Brent Bogar / 4.34 Hours @ 300.00 1,302.00
Pilot
Expenses Totals 2,208.85 2,208.85
Contract Maximum Current Billing Previous Billings Total Billings To
Against Maximum Against Maximum Date
Total Billings 27,739.25 220,594.30 248,333.55
Maximum 299,778.00
Remaining 51,444.45
Phase Total 27,739.25 611

Please make checks payable to: Advanced Engineering and Environmental Services, LLC » 4050 Garden View Dr, Ste 200, Grand Forks, ND 58201

Woe accept most major credit cards for payment: & 3.5% convenience fee will be added to all credit cardtransactions.
To pay by credit card please call 701-746-8087.

pd v 1310
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Mr. Duane DeKrey April 21, 2026
Lake Agassiz Water Authority Project No: P00214-2024-001
PO Box 140 Invoice No: 110630

Carrington, ND 58421

Project Manager Brent Bogar
Project P00214-2024-001 2025 Legislative Strategy Support
Professional Services for the period: January 17, 2026 to February 13, 2026 _
Phase 130 Communications Services
Professional Services
Hours Rate Amount
Bogar, Brent 41.25 279.00 11,508.75
Totals 41.25 11,508.75
Professional Services Total 11,508.75
Expenses
Transportation
1/20/2026 Bogar, Brent 394.0 Miles @ 0.83 327.02
Expenses Totals 327.02 327.02
Contract Maximum Current Billing Previous Billings Total Billings To
Against Maximum Against Maximum Date
Total Billings 11,835.77 220,594.30 232,430.07
Maximum 299,778.00
Remaining 67,347.93
Phase Total 11,835.77
Project Invoice Total 11,835.77 6[%

Please make checks payable to: Advanced Engineering and Environmental Services, LLC « 4050 Garden View Dr, Ste 200, Grand Forks, ND 58201

We accept most major credit cards for payment: a 3.5% convenience fee willbe added to all credit card transactions.
To pay by credit card please call 701-746-8087.

o v 1310



Mr, Duane DeKrey April 21, 2026
Lake Agassiz Water Authority Project No: P00214-2024-001
PO Box 140 invoice No: 110632

Carrington, ND 58421

Project Manager Brent Bogar
Project P00214-2024-001 2025 Legislative Strategy Support /
Erofessional Services for the neriod: February 14, 2026 to March 13, 2026 T I
Phase 130 Communications Services
Professional Services
Hours Rate Amount
Bogar, Brent 40.00 279.00 11,160.00
Erickson, Janice .25 126.00 31.50
Kraft, Rachel .25 178.00 44.50
Totals 40.50 11,236.00
Professional Services Total 11,236.00
Reimbursables
Meals 17.55
Vehicle Travel 383.53
Reimbursables Totals 401.08 401.08
Expenses
Transpaortation
2/19/2026 Bogar, Brent 203.0 Miles @ 0.83 168.49
Expenses Totals 168.49 168.49
Contract Maximum Current Billing Previous Billings Total Billings To
Against Maximum Against Maximum Date
Total Billings 11,805.57 220,594.30 232,399.87
Maximum 299,778.00
Remaining 67,378.13
Phase Total 11,805.57
Project Invoice Total 11,805.57 /T

Pleage make checks payabletn: Advanced Engineering and Environmental Services, LLC » 4050 Garden View Dr, Ste 200, Grand Forks, ND 58201

We accept most major credit cards for payment: a 3.5% convenience fee wil be added to all credit card transactions.
To pay by credit card please call 701-746-8087







OHNSTAD TWICHELL, P.C. 18-0014 KIS Invoice # 217388
Attorneys at Law
P.O Box 458 Date: May 29, 2026
West Fargo, ND 58078-0458
701-282-3249

To: Lake Agassiz Water Authority
Email to: BGrubb@FargoND.gov

LUAWA Lﬁ}:- } 5;;17?2?1’41'

PROFESSIONAL SERVICES RENDERED
Hours Rate Totals
JTS 2.3 $505.00 $1,161.50
KJS 6.1 $470.00 $2,867.00
Total Fees: 8.4 $4,028.50
Total Expenses: = $0.00
Grand Total v $4,028.50 &
Rates
KIS Katie J. Schmidt, Partner, Supervising Attorney $470.00
ITS  JohnT. Shockley, Partner $505.00
AJR  Andrea ). Roman, Paralegal $300.00
OHNSTAD TWICHELL, P.C. COST ADVANCES BY US FOR YOUR ACCOUNT, FOR WHICH WE HAVE NOT
WEST FARGO, NORTH DAKOTA 58078 BEEN BILLED, WILL APPEAR ON YOUR NEXT STATEMENT.
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LAKE AGASSIZ WATER AUTHORITY
401 HIGHWAY 281 NE
CARRINGTON, ND 58421
(701) 652-3194

75-1041/960
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Rural Water

SYSTEMS ASSOCIATION

Associate Member Renewal
Lake Agassiz Water Authority

iated. The Noith Dakota Rura! Water Systems

[eTeTa 2 el
91

Your past support of cur Association is greatly appre ;
Association (NDRWSA) represents over 95% of water and wastewater systems throughout North Dakota.
Our members are your CUSTOMERS!

Renewing your Associate Membership is an investment that offers significant returns for a minimal cost. It's
your direct connection to the North Dakota water and wastewater community.

Your exclusive benefits as an Associate Member include:
®  Promotion Opportunity: promote your products and services during ND’s largest water and

wastewater show,
* Enhanced Visibility: advertising and sponsorship opportunities, FREE subscription and annual listing

in the ND Water magazine,

* Valuable Lists: electronic list of our Water EXPO and Conference attendees when exhibiting, and
electronic list of our water and wastewater system members.

= Increased Web Presence: your website link on our website,

= Training Opportunities: opportunity to participate in our training sessions as instructors

To ensure your information is current and to renew your membership seamlessly, please log in to our
online portal using the credentials below. While we accept mailed payments, keeping your online profile
updated is essential for accessing all membership benefits. The annual Associate Membership rate is $325.



LAKE AGASSIZ WATER AUTHORITY
401 HIGHWAY 281 NE
CARRINGTON, ND 58421
(701) 652-3194
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OHNSTAD TWICHELL, P.C. 18-0014
Attorneys at Law

P.O Box 458
West Fargo, ND 58078-0458
701-282-3249

To: Lake Agassiz Water Authority
Email to: BGrubb@FargoND.gov

KIS Invoice # 215344

Date:  Aprit 27, 2026

L AW A L{"_'f Lj S5 tﬁ;’{ ;

PROFESSIONAL SERVICES RENDERED

Hours Rate Totals

TS 15.4 $505.00 $7,777.00

KIS 23 $470.00 $10,810.00

AR 11.8 $300.00 $3,540.00

Total Fees: 50.2 $22,127.00

Total Expenses: P $0.00

Grand Total "$22,127.00
Rates

KIS Katie J. Schmidt, Partner, Supervising Attorney 5470.00

JTS  John T. Shockley, Partner $505.00

AJR  Andrea ), Roman, Paralegal $300.00
OHNSTAD TWICHELL, P.C. COST ADVANCES BY US FOR YOUR ACCOUNT, FOR WHICH WE HAVE NOT

WEST FARGO, NORTH DAKOTA 58078 BEEN BILLED, WILL APPEAR ON YOUR NEXT STATEMENT.

e



LAKE AGASSIZ WATER AUTHORITY
401 HIGHWAY 281 NE
CARRINGTON, ND 58421

(701) 652-3194 75-1041/960
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R BremerBank
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Carrington, ND 58421 = 701-652-3127
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Garrison Diversion Conservancy District
PO Box 140, Carrington, ND 58421 | (701) 652-3194 | gdcd@gdcd.org | www.garrisondiversion.com

Invoice

ppR 24 20
April 10, 2026

From:

Garrison Diversion Conservancy District
P.O. Box 140

Carrington, ND 58421

To:

Lake Agassiz Water Authority
P.O. Box 140

Carrington, ND 58421

The Bernhardt Group LLC

2,626.56
2,626.56
2,626.56
7,879.69

25% Cost ShareJanuary 2026
25% Cost Share February 2026
25% Cost Share March 2026

A & &

Please make check payable to:
Garrison Diversion Conservancy District

P.O. Box 140
Carrington, ND 58421

fid 1B



LAKE AGASSIZ WATER AUTHORITY
401 HIGHWAY 281 NE
CARRINGTON, ND 58421
(701) 652-3194
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OHNSTAD TWICHELL, P.C. 18-0014
Attorneys at Law

KIS Invoice # 214189

P.O Box 458
West Fargo, ND 58078-0458
701-282-3249

Date: April 3, 2026

To: Lake Agassiz Water Authority
Email to: BGrubb@FargoND.gov

PROFESSIONAL SERVICES RENDERED

Hours Rate Totals

JTS 104 $505.00 $5,252.00
KIS 9.8 $470.00 $4,606.00
Total Fees: 20.2 ~ $9,858.00

Grand Total $9,858.00 | /4

Rates

KIS  Katie ). Schmidt, Partner, Supervising Attorney $470.00
TS lohnT. Shockley, Partner $505.00
AJR  Andrea ). Roman, Paralegal $300.00

OHNSTAD TWICHELL, P.C.
WEST FARGO, NORTH DAKOTA 58078

COST ADVANCES BY US FOR YOUR ACCOUNT, FOR WHICH WE HAVE NOT
BEEN BILLED, WILL APPEAR ON YOUR NEXT STATEMENT.
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PO Box 140
Carrington, ND 58421

Lake Agassiz

Water Authority 701-652-3194

www.lakeagassiz.org

RESOLUTION OF THE LAKE AGASSIZ WATER AUTHORITY
BOARD OF DIRECTORS

RESOLUTION OF SUPPORT FOR PURSUING FURTHER DUE DILIGENCE OF
OPTION THREE OF THE GOVERNANCE AND FINANCE STUDY CONDUCTED BY
DELOITTE SPECIFIC TO THE RED RIVER VALLEY WATER SUPPLY PROJECT

WHEREAS, the Red River Valley Water Supply Project (Project) is a critical regional water supply
initiative intended to provide long-term drought resiliency, water supply reliability, and economic
stability for communities and water users in central and eastern North Dakota; and

WHEREAS, the Lake Agassiz Water Authority (LAWA) represents its member cities and water
users in advancing the Project and has worked in partnership with the Garrison Diversion
Conservancy District, ND Department of Water Resources, ND State Water Commission, project
participants, and other stakeholders; and

WHEREAS, the Governance and Finance Study conducted by Deloitte reviewed potential
approaches for governance, ownership, financing, and delivery of the Project, including Option
Three, under which the State of North Dakota would assume Project ownership responsibilities
while continuing to rely on the experience and continuity of existing project partners; and

WHEREAS, LAWA believes Option Three is the preferred framework identified to date due to its
alignment of Project ownership, risk allocation, and financial responsibility given statewide
importance of the Project while preserving meaningful local participation, regional partnership,
and Project delivery experience; and

WHEREAS, LAWA recognizes that any transition in ownership, governance, financing, or delivery
structure must be developed carefully to address statutory authority, financial commitments,
contractual obligations, Project continuity, risk allocation, local cost impacts, and the interests of
LAWA member entities, the State of North Dakota, and Project participants.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of LAWA expresses its
strong preference for continued advancement and refinement of Option Three as the preferred
governance and finance framework for the Project.



BE IT FURTHER RESOLVED, that the Board supports continued due diligence efforts by the
State of North Dakota, through the appropriate state agencies and authorities, to evaluate and
develop a potential state Project ownership framework consistent with Option Three while
working collaboratively with LAWA, Garrison Diversion Conservancy District, ND Department of
Water Resources, and other project partners to maintain continuity, protect local participant
interests, and support timely project delivery.

BE IT FURTHER RESOLVED, that LAWA remains willing to serve in a collaborative and
constructive role to assist with Project completion, coordination, administration, stakeholder
engagement, participant communication, and transition planning.

BE IT FURTHER RESOLVED, that this resolution conveys the Board’s policy preference for
continued work toward an Option Three-based framework.

BE IT FINALLY RESOLVED, that the Board encourages continued collaboration among LAWA,
Garrison Diversion Conservancy District, ND Department of Water Resources, ND State Water
Commission, legislative leaders, project participants, and other stakeholders to develop an Option
Three-based path forward that supports timely and successful completion of the Project for the
benefit of North Dakota.

Adopted this day of , 20

LAKE AGASSIZ WATER AUTHORITY: ATTEST:

Timothy Mahoney Duane DeKrey
Board Chairman Secretary



30
e SLAES

ENDAWS Task Order 2650 — Biota Water Treatment Plant Contract 1
Site and Access Development & Wet Well Excavation
Construction Phase Services

Task Order Effective Date: August 1, 2026

TASK ORDER EXECUTIVE SUMMARY

REQUEST
Consideration and approval of a construction phase services Task Order in the amount of $2,134,000
associated with the McClusky Canal Intake Pumping Station (MCIPS) wet well shaft, access road for use
by construction vehicles, and mass grading of the Biota Water Treatment Plant (BWTP) site as part of the
Eastern North Dakota Alternate Water Supply (ENDAWS) project. See the figure at the end of this
summary.

The project is expected to advertise in late June or early August 2026 with bid opening set for August
2027. A construction notice-to-proceed is expected to be issued in October 2027.

NEED AND BENEFIT

The benefit of this task order is to allow construction to continue at the BWTP site for specialty work
ahead of construction of the main BWTP. Construction of these improvements will begin in 2026. It is
expected the construction will be completed in 2028. The full biota water treatment plant construction
will start as early as Spring 2029. The budget established and included in the 2025-27 biennium
workplan for this construction project is $21 million.

TASK ORDER SUMMARY

The services to be provided by the engineering and construction observation team (Black & Veatch, AE2S,
Ulteig, and American Engineering Testing) are fully described in the attached Task Order. The following
summarizes each of the major tasks.

Basic Services:

% of
Fee Construction
1) Task Order Management and Administration $176,872
2) Special Project and Third-Party Meetings $24,624
3) Surveying, On Site Materials Testing, & Field Services $509,768
4) Engineering Services during Construction $544,245
5) Construction Observation $878,492
Totals $2,134,000 10.2%

Special Services: There are no unique or specialized services required under this Task Order.

PROJECT OVERVIEW

This project will be located adjacent to the McClusky Canal on the ENDAWS BWTP campus site near
McClusky, North Dakota. See Figure 1 for work on the wet well shaft performed under Contract 1.
Elements of this final Task Order are:

Task 1 — Task Order Management and Administration — This task includes overall project management
and administrative services during the construction phase of the project and is consistent with services
rendered under previous Task Orders.

June 17, 2026 ES-1 of 3 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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ENDAWS Task Order 2650 — Biota Water Treatment Plant Contract 1
Site and Access Development & Wet Well Excavation
Construction Phase Services

Task Order Effective Date: August 1, 2026

TASK ORDER EXECUTIVE SUMMARY

Task 2 — Special and Third-Party Meetings — This task covers meetings as needed with stakeholders
including the State Engineer, Sheridan County, Mclean Sheridan Rural Water District, ND Department of
Transportation, and US Bureau of Reclamation.

Task 3 — Surveying, On Site Materials Testing, and Field Services — This task consists of surveying,
construction staking, finished roadway survey, drone video of construction progression, services of an
independent construction materials testing firm, and field delineation of wetlands.

Task 4 — Engineering Services During Construction — Consists of construction administration and
engineering tasks during construction, review of shop drawings and submittals, review of progress
payments, attendance at progress meetings, field visits by the engineering team, and close-out.

Task 5 — Construction Observation — Consists of two of the engineering team’s RPR staff providing
observation and reporting of the Contractor’s work for the anticipated 18 months of construction. One
person will be onsite for the site grading and roadway work for the duration, and another will be onsite
for approximately 9 months during wet well shaft excavation. RPR staff will generate daily reports, daily
photo logs of the work progress, use GPS equipment to collect real-time as-built data, and serve as a
liaison between the contractor and the engineering team.

PROJECT SCHEDULE
The project is expected to be advertised in early July 2026 with a bid opening set for August 2026. A
construction notice-to-proceed is expected to be issued in October 2026.

June 17, 2026 ES-2 of 3 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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ENDAWS Task Order 2650 — Biota Water Treatment Plant Contract 1
Site and Access Development & Wet Well Excavation
Construction Phase Services

Task Order Effective Date: August 1, 2026
TASK ORDER EXECUTIVE SUMMARY

Figure 1 - Section of Wet Well with BWTP Contracts 1 and 2 Work Elements
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BLACK &nyE/-f\:TCH
. Building a world of difference:
| S, AES

Black & Veatch Corporation
Professional Services for the Red River Valley Water Supply Project
Under General Agreement dated January 17, 2008

ENDAWS Task Order 2650 — Biota Water Treatment Plant Contract 1
Site and Access Development & Wet Well Excavation
Construction Phase Services

Funding Sources — 2025-27 Biennium State; Series F Local; $50M Federal MR&I Grant
2025-27 Biennium Workplan Item No. 8

Effective Date — August 1, 2026

Content of this Task Order is as follows:

[. PROJECT BACKGROUND.......citiiiiiiiiiiiiiiii it s 1
[I. TASK ORDER OBJECTIVES......ccuiiiiiiiiiiini ittt 2
[, GENERAL REQUIREMENTS .....uiiiiiiiiiiiiiiiiiiiicctc st 2
V. BASIC SERVICES ...t s s s 4
V. SPECIAL SERVICES ..ottt 15
VI. DELIVERABLES ... ettt i 15
VII. ADDITIONAL SERVICES.......coiiiiiiiiiiiiii it 17
VIIl. SPECIAL RESPONSIBILITIES OF OWNER........ciiiiiiiiiiiiiiiii it 17
IX. EFEEER B, . Bl B T e s 17
X.  PERFORMANCE SCHEDULE ......cccuviiiiiiiiiiciiien i s 17
Xl. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS .....cccooviiiiiiiiniiccie 18
L 6 = I 18

I.  PROJECT BACKGROUND

1. The Red River Valley Water Supply Project (RRVWSP, the Project) will provide a supplemental
water supply to eastern and central North Dakota (ND) in the event of drought conditions in the
Red River watershed. The Project as envisioned by the Garrison Diversion Conservancy District
(Garrison Diversion, the Owner) will also supply additional water to support industrial
development as well as provide an environmental benefit to local rivers during drought
conditions by augmenting natural stream flows. The source water will be withdrawn from the
McClusky Canal and conveyed to a new water plant. A multi-county pipeline will then convey
flows from the plant 125 miles east to the Sheyenne River. Lake Ashtabula located downstream
will provide storage for controlled releases to the Red River Valley.

2. Professional services for design of the Project will be accomplished through the execution of
multiple task orders for design and associated activities as well as for engineering services during
construction.

June 17, 2026 10of18 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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3. The U.S. Department of the Interior, Bureau of Reclamation (Reclamation) completed the
Eastern North Dakota Alternate Water Supply (ENDAWS) project’s environmental impact
statement (EIS), which resulted in the record of decision being signed for the ENDAWS portion
of this project. The ENDAWS project is integrated with the RRVWSP. Each must be built to have
a complete system to meet drought mitigation goals. As such, Reclamation is a stakeholder for
this project and coordination with them is presumed throughout the effort.

4. Preliminary Design for the McClusky Canal Intake (MCI), McClusky Canal Intake Pumping Station
(MCIPS), Biota Water Treatment Plant (BWTP), and McClusky Main Pumping Station (MMPS)
were previously authorized under Task Order 2250 and Task Order 3210. A Preliminary Design
Report (PDR) for the ENDAWS facilities was completed in June 2025.

5. Final Design and Bidding Assistance for the MCIPS wet well, access road for use by construction
vehicles for the MCIPS and BWTP sites, and mass grading of the BTWP site was previously
authorized under Task Order 2350 (MCIPS Wet Well and Site Development Contract 1). Contract
Documents (CDs) suitable for public advertisement and bidding are being developed for wet
well and site-civil improvements, and the Project will be advanced though the pre-construction
meeting under Task Order 2350.

Il. TASK ORDER OBJECTIVES

1. The implementation schedule for the 2025-2027 legislative biennium includes components of
the Project one of which is construction of civil works designed under Task Order 2350 McClusky
Facilities, Wet Well and Site Development Contract 1.

2. The objective of this Task Order is to excavate the pumping station wet well shaft and provide
site access improvements for the Project and the future phases. Figure 1 shows a section of the
shaft delineating the excavation support system that will be installed under Contract 1 and the
shaft liner that will be constructed under a future Contract 2.

lll. GENERAL REQUIREMENTS

1. Under this Task Order, Engineer will provide services in accordance with the Standard Form of
Agreement between Owner and Engineer for Professional Services dated January 17, 2008
(Agreement).

2. General Description of Activities. The Basic Services to be performed by Engineer consist of
engineering services during construction associated with the CDs that were designed and bid
under Task Order 2350.

3.  Work outside Basic and Special Services. Engineer agrees to provide the Basic Services and
Special Services identified herein. Work not specifically discussed herein as part of Basic Services
or Special Services is considered Additional Services. Additional Services will only be performed
with proper separate authorization such as an amendment to this Task Order or a new separate
Task Order.

4. Explicit Responsibilities. Basic Services and Special Services explicitly set forth the services
Engineer will perform and do not implicitly put any additional responsibilities or duties upon the

June 17, 2026 2 of 18 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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Engineer. Deliverables to be provided are explicitly identified in the Deliverables paragraph of
this Task Order.

5. Explicitly Identified Quantities. Engineer in development of this Task Order has estimated the
level of effort required to provide the services discussed. Where specific information is listed as
to the quantity of service to be provided, those quantities listed are considered Basic Services
or Special Services and are, therefore, included in this Task Order scope of services and
associated fee estimate. Services exceeding the written quantities shown below in Basic Services
or Special Services are considered Additional Services.

Figure 1 — Section of Tunnel and Wet Well with Contracts 1 and 2 Work Elements
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IV. BASIC SERVICES
Basic Services of this Task Order are organized into major tasks as follows:

e Task 1-—Task Order Management and Administration

e Task 2 — Special and Third-Party Meetings

e Task 3 —Surveying, On-Site Materials Testing, and Miscellaneous Field Services
e Task 4 — Engineering Services During Construction

e Task 5 - Construction Observation

1. Task1-Task Order Management and Administration

This task includes overall project management and administration services during the
construction phase of the project. Specific services to be performed by Engineer are as follows:

A. Task Order Setup and Work Plan Development. Engineer will develop a Project work plan
that includes the scope, schedule, and budget. Engineer will conduct a virtual overall
Project kick-off meeting with the team.

B. Task Order Management. Engineer will provide management services necessary for
execution of the Task Order, including efforts required for proper resource allocation,
schedule development and monitoring, budget review and control, Owner coordination,
and other standard and customary activities required for timely completion of the Work.
Engineer will:

i.  Administer the Task Order. Perform general administrative duties associated with the
Task Order, including general correspondence, day-to-day contact and coordination,
administration, and monthly invoicing in a form that is acceptable to Owner.

ii. Manage Subconsultants. Engineer will monitor subconsultant progress, review/
approve invoices, oversee adherence to the approved quality assurance/quality
control (QA/QC) plan, monitor adherence to document preparation standards, and
oversee subconsultants’ performance.

iii. Prepare Project Invoices. Prepare monthly invoices and submit to the Owner for
approval and payment.

C. Communication and Coordination. Overall project communications and coordination
support during construction will be provided by Engineer. Engineer will utilize Engineer’s
standard construction management tools to track the status of correspondence, requests
for information (RFls), request for proposals (RFPs), submittals, change orders, potential
change orders, claims, field orders, Contractor’s monthly pay applications, permits, etc.

2. Task 2 —Special Project and Third-Party Meetings
Engineer, or Engineer’s consultant acting on its behalf, will prepare materials for dissemination

prior to the meetings. Engineer or its consultant will attend and present Project information at

June 17, 2026 4 of 18 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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in-person third-party meetings. For the purposes of fee estimation, it is assumed that 50 percent
of the calls will be virtual and 50 percent will be in person.

Engineer will meet with the following stakeholders:

One joint meeting with the State Engineer and North Dakota State Water Commission,
Two meetings with Sheridan County Commissioners,

Two meetings with Mclean Sheridan Rural Water District,

Two meetings with the North Dakota Department of Transportation,

Two meetings with the United States Bureau of Reclamation, and

mmo o w®

Two meetings with other Stakeholders.
3. Task 3 —Surveying, On-Site Materials Testing, and Miscellaneous Field Services

The objective of the Field Services task is to perform miscellaneous on-site field activities to
support construction and closeout of Contract 1.

A. Field Surveying. Engineer will provide the following field surveying services during
construction.

i. Limited Topographic Surveying. Supplemental field surveying will be completed, on an
as-needed basis, to precisely define significant surface and drainage features present
at the site. Engineer will provide these field surveys to establish horizontal coordinates
and vertical elevations of topographic features impacting site civil and facility
locations. Up to three days of surveying will be provided under this task.

ii. Location Surveys. Engineer will provide field pre-construction layout surveys to
establish horizontal coordinates and vertical elevations of structures and utilities. The
following activities are included:

(i) Layout Surveying. Provide surveying services to define the location of
facilities and site topography for grading and new infrastructure. Engineer
will:

1. Limits of Construction Staking: 200-foot intervals and all horizontal
Points of Intersection.

2. Survey Control: Establish up to 12 horizontal and vertical control points.
Contractor is responsible for protecting control points once established
by surveyor.

3. Wet Well Staking: Center point staking and individual secant pile
staking.

4. Utility Staking: Construction staking will be provided for all physical
structures and utilities along roadways and site.

5. Roadway Staking:

a. 3rd Ave NE: 100-foot intervals and all horizontal Points of
Intersection.

June 17, 2026 50f 18 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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b. BWTP Access Road: 100-foot intervals and all horizontal Points of
Intersection.
c.  MCI Access Road: 100-foot intervals and all horizontal Points of
Intersection.
6. Permanent Stockpile Staking: 200-foot intervals around stockpile limits.
(ii) Verification Survey: One verification survey will be provided to verify vertical
control of subgrade.
1. Roadways: 100-foot interval along centerline and vertical points of
deflection.
2. Site: 100-foot by 100-foot grid pattern.
(iii) Detailed subgrade survey for roads and site.
(iv) Detailed finished grade survey for roads and site.

As-Built Surveying. Survey constructed and installed facilities to record
characteristics (x-y-z coordinates) as built by the Contractor. Incorporate as-built
information into record documents following completion of the construction
contract. The following items will be included in the as-built surveying”

(i) Finished topographic survey of the 3™ Ave, access roads, site grading, and
permanent soil stockpiles.

(ii) Installed location and elevations of drainage and other underground utilities
and utility structures.

(iii) Secant pile locations, base of wet well excavation elevations, and top of
working slab

Video Monitoring. Video the construction job site using webcam and drone-based video

equipment. The level of effort and fee for these services is included with Task 5 as the will
be handled by the RPR.

Web-Cam Video. To be provided by the Contractor.

Drone-Based Video. Produce monthly aerial drone-based videos of the construction

job site using a 12-megapixel minimum resolution camera. Provide a drone and
operator with proper certifications and licenses for both federal and local authorities.
Drone video will be collected as follows:

(a)

(b)

Pre-construction after the Contractors’ notice to proceed is issued and no more
than one month before field construction activities commence.

Monthly active construction monitoring construction, which is assumed to be 20
months in duration (not sequential accounting for winter shutdowns). The last
collection for this bullet will be at or near substantial completion of the project.
(19 videos)

Post-construction at or near completion of all work when Projects are ready for
final payment to document the restoration of disturbed areas.

6 of 18 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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C. Independent Construction Materials Testing. Provide the services of an independent
testing laboratory to perform inspections and tests of samples and materials required by
the CDs. This testing does not include tests specified to be the responsibility of the
Contractor. It is assumed that testing service provider will make 80 trips for sitework related
tests and observations and 24 trips for concrete testing services to provide the specified
testing. A total of 104 trips have been budgeted with the time averaging approximately 5-
6 hours per trip, depending on testing and observation required.

. Provide laboratory and field testing of aggregate and backfill material.

. Provide laboratory and field testing of concrete, grout, flowable fill, and other
cementitious material.

. Review and provide the Owner findings and reports generated by the
independent testing laboratories.

D. Field Delineation of Wetlands. Engineer using its consultant will delineate USACE
jurisdictional wetlands within the easements, within the boundaries of the project and
shown on the CDs. Boundaries of jurisdictional wetlands will be staked so that Contractors
can erect construction fencing or barricades protecting the area as required by the CDs.
Engineer will survey and record boundary information corresponding to the fencing erected
by the Contractors.

4. Task 4 - Engineering Services During Construction

Engineer will perform services during the construction phase of the project. By performing these
services, Engineer does not have the authority or responsibility to supervise, direct, or control
the Contractors’ work or the Contractors’ means, methods, techniques, sequences, or
procedures of construction.

Engineer and its Consultants will utilize Garrison Diversion’s project management information
system (PMIS), Trimble Unity Construct (formally known as e-Builder), to administer
construction phase services. The Contractor hired for the project will also be required to use the
PMIS system. These requirements are included in the CDs.

Engineer does not have authority or responsibility for safety precautions and programs
incidental to the Contractors’ work or for any failure of the Contractors to comply with laws,
regulations, rules, ordinances, codes, or orders applicable to the Contractors furnishing or
performing the Work.

Engineer will provide services during construction from the Contractors’ notice to proceed
through final completion, with the Contractors’ schedules estimated as follows:

¢ Notice to proceed: October 5, 2026.

e Start of field work: TBD

¢ Milestone Completion: July 30, 2027

¢ Achieve Substantial Completion: April 5, 2028

June 17, 2026 7 of 18 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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* Projects Complete and Ready for Final Payment: May 20, 2028

If Contractor’s schedule is extended for any reason, Engineer will provide services during the
extension as Additional Services upon concurrence and approval of Garrison Diversion. Under
these circumstances, Engineer’s construction phase services task order TO 2650 will be
amended for the additional services necessary to administer and inspect the Contractor’s work
over the Contractor’s extended schedule.

Specific engineering services during construction to be performed by Engineer are as follows:

A. Progress Reporting. Engineer will prepare a digital Project progress report each month
there is active construction underway (18 reports). The progress report will include most,
but not all, of the following:

* Executive summary

e Summary of the Contractors’ progress

* General condition of the Work

e (Critical issues and resolutions/proposed resolutions to such issues
e Cost summary, including project budget status

* Cash flow

e Schedule summary

» Submittals, RFI logs, change request logs, list of potential/accepted scope changes
* Alook-ahead schedule for upcoming activities

e Digital progress photographs and videos

* Otherissues and concerns

The progress report for this project will be incorporated into a programmatic report
prepared for Garrison Diversion.

B. Construction Administration Support Services. Engineer and its consultant will administer
engineering services during construction, including those activities identified below.
Documentation generated during construction will be processed, logged, tracked,
reviewed, and posted by Engineer and its consultants, Owner, and Contractor within the
PMIS.

i. Engineer’s Staffing During Construction. Engineer will submit the following
information to Owner soon after commencement of construction:

e Field staffing schedule,
e Cash-flow projections, and
e Standard report formats.

ii. Contractors’ Schedule. Determine if Contractors’ schedule is consistent with the CDs
with emphasis on milestone dates and construction sequencing, as applicable, during
construction. Review to verify correct sequencing is incorporated and make sure
proposed scheduled complies with township and county requirements. Engineer’s

June 17, 2026 80f18 ENDAWS Task Order 2650 — BWTP Ct 1, Site and
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review does not include an analysis of Contractors’ approach, means, or methods of
construction to perform the Work specified in the CDs.

(a) Review and comment on the Contractors’ initial construction schedule, and
(b) Review and comment on updated monthly schedules up to 18.

Contractors’ Estimates of Monthly Payments. Review the Contractors’ initial and
updated schedule of estimated monthly payments and advise Owner as to
acceptability.

Contractors’ Guarantees, Bonds, Test Reports, and Certificates. Receive guarantees,
bonds, and certificates of inspection, tests and approvals, and other documentation
that is to be assembled by the Contractors. Review for completeness in accordance
with the CDs and transmit to Owner.

Submittals Reviews. Review drawings and other data submitted by the Contractors as
required by the CDs. Engineer's review will be for general conformity to the CDs and
does not relieve the Contractors of any of his contractual responsibilities. Such reviews
do not extend to means, methods, techniques, sequences, or procedures of
construction or to safety precautions and programs incident thereto. For the purposes
of fee development, Engineer assumes Contractors will each submit up to 30
submittals, including both submittals and re-submittals, for review and comment by
Engineer.

RFPs. Develop and issue RFPs for Owner-requested changes to the design, for changes
or modifications resulting from Contractor-submitted RFls, or for other reasons where
additional work or changes to the Work are requested of the Contractors. For the
purposes of fee development, Engineer will develop up to four RFPs.

RFls, Change Order Requests, and Claims. Engineer will receive and process on behalf
of the Owner RFls, change order requests, and claims submitted by Contractors.
Specific services to be provided for each of these types of Contractors’ submittals are
as follows:

(a) RFls. Interpret CDs when requested by Owner or Contractor. Requests for
clarification or information shall be in writing and copies of Engineer’s response
will be distributed. For the purposes of fee development, Engineer assumes
Contractors will submit up to five RFIs for review/response by Engineer.

(b) Change Order Requests and Change Orders. Review Owner or Contractor
initiated requests for Project changes. For the purposes of fee development,
Engineer assumes the Contractors will submit up to 10 change order requests for
the Engineer to review and provide responses. Of the change order requests
submitted, Engineer will prepare on behalf of the Owner up to five formal change
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orders assembled from approved change order requests. Change order requests’
review and change order processing will involve the following:

e Review of documentation against requirements in the CDs,

e Preparation of necessary additional documentation,

¢ Evaluation of cost and scheduling,

e Review of requests for extensions of Contract Time, if any,

e Owner negotiation assistance for the purpose of obtaining a fair price for
the additional Work from Contractors or for obtaining an equitable deduct
for work removed from the Contract,

e Submittal of an acceptance/rejection recommendation to Owner, and

e Preparation and processing of the formal change order.

(c) Claims. Claims will be handled as additional services given past construction
history of resolving issues without claims and uncertainty of estimating time for
unidentified claims.

Field Orders. Prepare Field Orders to incorporate changes to the Work or new work
added into the CDs by Owner or Contractor. For the purposes of fee development,
Engineer will prepare up to five field orders the Project to implementation by
Contractor.

Contractors Pay Requests. Review and process the Contractors’ monthly payment
request (also known as an application for payment), and forward to Owner, if
appropriate. Engineer's review will be for the purpose of making a full independent
mathematical check of the Contractors’ payment request. Engineer is responsible for
verifying the quantities of work completed and the amount of stored material, which
are the basis of the Contractors’” payment request. For the purposes of fee
development, Engineer will process up to 18 pay requests for the Project.

Funding Agency Submittals. Assist Owner in completing forms for funding agency
partial payment requests and for the final payment request.

Lien Releases. Assist Owner in securing lien releases from the Contractor for its
subcontractors, suppliers, manufacturers, etc. prior to final payment. Lien release
waivers will be required when the value of the services provided, material furnished,
equipment manufactured, etc. exceeds 1 percent of the Contract Amount. Owner
reserves the right to require other lien releases for its convenience and protection if
requested of the Contractor.

Consent of Surety to Final Payment. Assist Owner in applying for Surety’s consent to
final payment.

Conformed to Construction Records Drawings. Upon completion of the Project,
update Issued for Construction drawings to reflect changes made, if any, to drawing
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content. A unique sheet number will identify each drawing. The following will be
furnished to the Owner:

¢ Native drawing files in AutoCAD Civil 3D or REVIT format, as applicable,

e Compiled and bookmarked pdf file of the Conformed-to-Construction Records
drawing set,

e Hardcopy drawing sets, and

* A hardcopy Mylar set suitable for long-term storage and archiving.

Conformed-to-Bid specifications are excluded from the Conformed-to-Construction
Records documentation; they will not be updated from the Issued for Construction
edition.

Field Support Services. Engineer and its subconsultant will provide field support services

during periods of active construction, including those activities and services identified

below.

Construction Progress Meetings and Site Visits. Engineer’s project manager and/or
project engineer will periodically visit the construction site to observe progress of the
Work and to consult with the Owner and Contractors during active construction
periods. Up to six periodic site visits will be made by Engineer’s offsite personnel.
Engineer will observe Work progress and quality advising Owner and Contractor of
problems or deficiencies observed, if any. A total of 20 in-person meetings and
associated site visits for the Project are included. Meetings are assumed to occur on a
bi-weekly basis during active pipe installation.

Discipline-Specific Site Visits. Project design team personnel with applicable areas of
responsibility will visit the site to observe construction and to confer with Owner and
Contractor. Visits to the construction site will be appropriate for Work underway. Up
to 18 site visits for the Project by Engineer’s specialty office staff are anticipated during
construction.

Digital Photographic and Video Documentation. Assemble a digital photographic and
video record of the Project’s construction, including the following:

(a) Pre-construction Photographs. Take digital photographs of the construction site
prior to the beginning of Work to assist in defining the original condition of
existing physical features. The subject matter of photographs will include, but not
be limited to, pavement, trees, ditches, fences, sidewalks, buildings, and
structures, as applicable, that are located within and near (within 100 feet
property lines or easements) proposed construction.

(b) Monthly Photographs. Engineer will provide digital photographs each month to
document construction progress. Photographs will show views of construction
progress and elements that will be covered by subsequent construction.
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(c) Video Documentation. Engineer will record digital videos to document existing
conditions and construction progress.

Punch List. Upon Contractors’ written request for a certificate of substantial
completion, inspect the construction Work and prepare a punch list of those items to
be completed or corrected before final completion of the Work. Submit results of the
inspection to Owner and Contractor. Engineer will conduct an 8-hour Substantial
Completion inspection for the Project.

Final Inspection. Upon completion or correction of the items of Work on the punch
list, conduct a final inspection to determine if the Work is complete. Provide a written
recommendation to Owner concerning final payment, including a list of items, if any,
that Contractor must complete prior to Owner making such payment. Engineer will
conduct the 8-hour Final Completion inspection for the Project.

Warranty Inspection. Approximately 11 months after Final Completion during the CDs’
correction period complete a warranty inspection of the Work. Provide a written
report to Owner of deficient items that Contractor must address in accordance with
the warranty provisions of the CDs. Engineer will conduct an 8-hour warranty
inspection for the Project.

5. Task 5 — Construction Observation

Engineer will furnish Resident Project Representation (RPRs) during periods of active
construction.

RPRs will be responsible for observing, inspecting, and documenting construction of each of the
projects. RPRs will be present at the Work sites during active construction. Specific services
performed by the RPR will be as follows:

A. Site Observations and Liaison with Owner and Contractor. Duties include the following:

June 17, 2026

Conduct on-site observations of the general progress of the Work to assist Engineer in
determining if the Work is proceeding in accordance with the CDs.

Serve as Engineer's liaison with the Contractor working principally through the
Contractor's superintendent assisting Engineer in providing interpretations of the CDs.

Assist Engineer in serving as Owner's liaison with the Contractor when the Contractor's
operations affect Owner's or landowner’s on-site operations.

As requested by Engineer, assist in obtaining from Owner additional details or
information when required at the jobsite for proper execution of the Work.

Report to Engineer giving opinions and suggestions based on the RPR's observations
regarding defects or deficiencies in the Contractor's work and relating to compliance
with drawings, specifications, and design concepts.
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Advise Engineer and the Contractor or its superintendent immediately of the
commencement of any work requiring a submittal or sample submission if the
submission has not been accepted by Engineer.

Monitor changes of apparent integrity of the site (such as differing subsurface and
physical conditions, existing structures, and site related utilities when such utilities are
exposed) resulting from construction related activities.

Observe pertinent site conditions when the Contractor maintains that differing
subsurface and physical conditions have been encountered, document actual site
conditions. Review and analyze Contractor's claims for differing subsurface and
physical conditions.

Verify that the Contractor has contacted landowners and utilities in the general
construction area and advised them of Contractor's schedule. Assist in coordinating
scheduling of utility activities to minimize conflicts with Owner's activities.

Establish and furnish the Contractor with necessary baselines and control points,
which will be used as datum for the Work.

Visually inspect materials, equipment, and supplies delivered to the worksite. Reject
materials, equipment, and supplies that do not conform to the CDs and accepted
submittals.

Coordinate on-site materials testing services during construction. Copies of testing
results will be forwarded to Owner and Engineer for review and information.

Observe field tests of equipment, structures, and piping and review the resulting
reports commenting to Engineer, as appropriate.

Outside Liaison. Accompany visiting inspectors representing public or other agencies
having authority over the Project. Record the names of the inspectors and the results
of the inspections and report to Engineer.

Meetings, Reports, and Document Review and Maintenance. Duties include the following:

Attend the preconstruction conference, and assist Engineer in explaining
administrative procedures, which will be followed during construction.

Schedule and attend monthly progress meetings, and other meetings with Owner and
the Contractor, when necessary, to review and discuss construction procedures and
progress scheduling, engineering management procedures, and other matters
concerning the Project.

Submit to Engineer, with a copy to Owner, daily reports and periodic construction
progress reports containing a summary of the Contractors’ progress, general condition
of the Work, problems, and resolutions or proposed resolutions to problems.
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Review the progress schedule, schedule of shop drawings submissions, and schedule
of values prepared by the Contractor, and consult with Engineer concerning their
acceptability.

Report to Engineer regarding Work which is known to be defective, or which fails any
required inspection, test, or approval, or has been damaged prior to final payment;
advise Engineer whether the Work should be corrected or rejected, should be
uncovered for observation, or require special testing, inspection, or approval.

Review Contractors’ payment requests with the Contractors for compliance with the
established procedure for their submission and forward them with recommendations
to Engineer noting particularly their relation to the schedule of values, work
completed, and materials and equipment delivered to the site but not incorporated
into the Work.

Record date of receipt of approved submittals and samples. Receive samples (when
they are received at the site by the Contractor) and notify Engineer of their availability
for examination.

During the Work, verify that specified certificates, operation and maintenance (O&M)
manuals, and other data required to be assembled and furnished by the Contractors
are applicable to the items installed; deliver RPR’s field files to Engineer for his review
and forward to Owner prior to final acceptance of the Work.

Maintain a marked set of drawings and specifications at the jobsite based on data
provided by the Contractor. This information will be combined with information from
the record documents maintained by the Contractor, and a primary set of documents
conforming to construction records will be produced.

Review certificates of inspections, tests, and related approvals submitted by the
Contractors as required by laws, rules, regulations, ordinances, codes, orders, or the
CDs, but only to verify that their content complies with the requirements of, and the
results certified indicate compliance with, the CDs. This service is limited to a review
of items submitted by the Contractors and does not extend to a determination of
whether the Contractors has complied with all legal requirements.

Maintain the following documents:

e Correspondence files

e Reports of jobsite conferences, meetings, and discussions among Engineer,
Owner, and Contractor

e Submittals, shop drawings, and samples

e Reproductions of original CDs

* Addenda

* RFls
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* RFPs

e Change order requests

e Change orders

* Field orders

e Additional drawings issued after execution of the CDs

*  Progress reports

¢ Names, addresses, and telephone numbers of contractors, subcontractors, and
major suppliers of material and equipment

e A diary or logbook of events observed by the RPR at the jobsite, which will
remain the property of Engineer, including the following information:

Days the Contractors worked on the jobsite
Contractors’ and subcontractors’ personnel on jobsite
Construction equipment on the job site

Observed delays and causes

Weather conditions

Data related to claims for extras or deductions

Daily activities

Observations pertaining to the progress of the Work

O 0O 0O 0O O 0O 0o 0 o

Materials received on the jobsite
C. Assistance in Certification of Substantial Completion. Duties include the following:

i. Before Engineer issues a Certificate of Substantial Completion, submit to the
Contractors a list of items observed to require completion or correction.

ii. Assist Engineer in conducting a final inspection in the company of Owner and the
Contractors and prepare a final list of items to be completed or corrected.

xii. Verify items on the final list have been completed or corrected and make
recommendations to Engineer concerning acceptance.

V. SPECIAL SERVICES
None this Task Order.
VI. DELIVERABLES

The following deliverables will be furnished under this Task Order. Documents or deliverables not
included in the list below will be provided as Additional Services as authorized by the Owner. Unless
noted otherwise, deliverables will be in the form of electronic pdf files.

1. Task 1—Task Order Management and Administration

A. Construction services work plan, including resident project representation.
B. Monthly engineering invoices, and
C. Periodic progress reports
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2. Task 2 —Special and Third-Party Meetings
A. Project information for presentation/handout during stakeholder meetings
3. Task 3 —Surveying, On-Site Materials Testing, and Miscellaneous Field Services
A. Aerial videos of site
4. Task 4 — Engineering Services During Construction
A. Monthly progress reports (digital reports)
B. Construction Administration Support Services

i.  Engineering staffing report

i.  Contractors’ initial and monthly schedule update review comments

ii. Contractors’ schedule of payment review comments

iii. Contractors’ guarantees, bonds, test reports, and certificates review comments

iv. Submittal review comments

v. Review and process RFPs

vi. Process RFls and prepare responses

vii. Review and process change order requests; prepare formal change orders

viii. Review and process claims

ix. Review and process field orders

X. Review and process Contractors’ pay requests

xi. Assist with funding agency submittal forms

xii. Review and process lien releases

xiii. Assist with securing consent of surety to final payment

xiv. Conformed to Construction Record Drawings (two hard copies, one Mylar copy,
electronic pdf files, native drawing files (AutoCAD Civil 3D or REVIT format))

D. Field Support Services

i.  Preconstruction meeting agenda (MS Outlook meeting invitations) and notes
(electronic pdf files), as warranted

ii. Photos of progress and pre-construction (jpeg files provided on USB drive)

iii. Video documentation (mpg files provided on USB drive)

iv. Substantial Completion inspection and punch list

v. Final payment recommendation

vi. Warranty inspection report

5. Task 5 — Construction Observation

A. Daily reports and periodic summary construction progress reports (electronic pdf files)
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VIl. ADDITIONAL SERVICES

The professional services listed below are not included in the scope of this Task Order nor does the

fee shown in Article IX include any labor and direct expenses for items identified as Additional

Services. Should Owner want to include services listed under Additional Services in Engineer’s scope

of work, an amendment to this Task Order or execution of a separate Task Order with the new work

will be necessary. The following items are specifically excluded from Basic and Special Services:

1. Construction administration and resident project representation for any period exceeding the
construction duration(s) specified in the CDs.

2. Observation of Contractor’s efforts by the RPR undertaken on Sundays or client-observed
holidays.

3. Extended overtime work schedules (efforts that exceed the budget assumptions made in this
task order) as originally scheduled by Contractor at commencement of construction or
subsequently implemented by Contractor with Owner concurrence to regain schedule.

4. Claims assistance to act on claims of Owner and the Contractors relating to the acceptability of
the Work or the interpretation of the requirements of the CDs. If a claim arises during
construction, services necessary will be estimated for the specific claim and considered
Additional Services.

5. There are no known hazardous materials or hazardous environmental site conditions in the
construction area. If any hazardous conditions are encountered during construction,
professional services necessary are considered Additional Services.

VIIl. SPECIAL RESPONSIBILITIES OF OWNER

1. Leadlandowner communication and coordination efforts with assistance provided by Engineer,
as requested.

2. Coordinate with and inform regulatory and permitting agencies, as applicable, of construction
initiation and progress.

IX. FEE

The total fee for Basic Services provided under this Task Order is Two Million One Hundred Thirty-

Four Thousand Dollars ($2,134,000).

A worksheet showing the fee estimate and level of effort by task is included in Attachment A.

X. PERFORMANCE SCHEDULE

This Task Order will be completed by December 31, 2028. Bidding of this Work is planned in the 2025-

2027 biennium. The expected schedule is outlined under IV Basic Services, Task 4.
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Xl. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS

1. Standard Form of Agreement between Owner and Engineer for Professional Services dated
January 17, 2008, and as amendment is incorporated by reference.

2. Attachment A — Engineering Fee Worksheet
Xll. ACCEPTANCE

If this satisfactorily sets forth your understanding of this Consultant Task Order, please electronically
sign this document. An electronic copy of the fully executed document will be provided upon
execution by all parties.

By: By:
Duane DeKrey, General Manager Paul Boersma, Vice President
Garrison Diversion Conservancy District Black & Veatch Corporation
Dated: Dated:
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ATTACHMENT A

Fee Estimate Worksheets
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Garrison Diversion Conservancy District

Eastern North Dakota Alternate Water Supply Project
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SARRISN Black & Veatch and Consultants
Position| PMS | PM | DE1 | DE2 | SE2 | RPRS | EST1 | PA2 | ADM2 | QC2 | QcC2 IB:'::J Labor Detail E’I‘D':::ife E’I‘D':::ife E’I‘D':::ife E’I‘D':::ife Coi::’" (| Subcon E’B’;‘::ife
:
< < 2
£ . N S| 8| 8|z
Task ".; .g 5 € g - ] g z s .
b Task Description & ] g @ 5 = e e 5 5 3
-l [ c w K-} @ o L2 c o = £
ow [ - c £ £ £ o 0 o =2
25| = i u 2 S o © < B & |BV Level
38| 8 | E| 8 | € | B | 8 |8 | 8| £ | & |ofEfort| BVLabor Travel | AE2S | AE2SSub | AE2S
s E E § a 3 3 E E < "U,"“ (hrs) Cost Hobacca Misc | Copies | Expense | Hours Costs Markup
IV. BASIC SERVICES
1 BV |Task Order Management and Administration 40 68 0 8 8 0 0 72| 128 84 8 416 $81,548 $3,915 $0 $0 $0 296 $87,056 $4,353
A BV Task Order Setup and Work Plan Development 8 8 16 16 8 8 64 $12,944 $602 32 $8,421 $421
B BV Task Order Management 0 $0 $0 264 $78,634 $3,932
i BV Administer the Task Order (2t, 3d, 1p) 56 56 20 132 $19,328 $1,242 $0 $0
ii BV Manage Subconsultants 12 24 56 92 $19,960 $866 $0 $0
iii BV Invoicing 12 12 56 80 $15,188 $753 $0 $0
© BV Communication and Coordination 8 24 8 8 48 $14,128 $452 $0 $0
2 Special and Third-Party Meetings 8 4 0 0 0 0 0 0 0 0 0 12 $3,980 $112 $0 $0 $0 72 $19,554 $978
A AE2S | State Engineer and North Dakota State Water Commission (1) 1 1 $323 $9 12 $3,259 $163
B AE2S | Sheridan County Commissioners (2) 1 1 $323 $9 12 $3,259 $163
© AE2S | Mclean Sheridan Rural Water District (2) 1 1 $323 $9 12 $3,259 $163
D AE2S | North Dakota department of Transportation (2) 1 1 $323 $9 12 $3,259 $163
E AE2S United States Bureau of Reclamation (2) 4 4 $1,344 $38 12 $3,259 $163
F AE2S Other Stakeholders (2) 4 4 $1,344 $38 12 $3,259 $163
3 | AE2S 2:3’&229 SIS BB RN AT 2| 10| ol of 108] o| o] o o o o 120 s21,830| $1,130 $0 $0 $0| 1,328| $295626 | $14,782
A AE2S | Field Surveying 0 $0 $0 0 $0 $0
i AE2S Limited Topographic Surveying 0 $0 $0 216 $50,914 $2,546
ii AE2S Location Surveys 0 $0 $0 0 $0 $0
(a)| AE2s Layout Surveying 0 $0 $0 864 $192,044 $9,602
(b) | AE2S As-Built Surveying 0 $0 $0 168 $37,896 $1,895
B AE2S Video Monitoring 0 $0 $0 0 $0 $0
i AE2S Webcam (N/A by contractor) 0 $0 $0 0 $0 $0
i AE2S Drone Video 0 $0 $0 80 $14,772 $739
© AET Independent Construction Materials Testing 8 96 104 $18,520 $979 0 $0 $0
D Ulteig | Field Delineation of Wetlands and Consultation 2 2 12 16 $3,310 $151 0 $0 $0
4 AE2S |Engineering Services During Construction 12 12 82| 124 4 0 0 0 0 10 0 244 $73,590 $2,296 $1,285 $0 $8,800| 1,888 $436,452 | $21,822
A AE2S | Monthly Progress Reports (18) 10 10 20 $4,820 $188 160 $32,424 $1,621
B AE2S Construction Administration Support Services 0 $0 $0 0 $0 $0
i AE2S Engineer's Staffing During Construction 2 2 4 $1,318 $38 6 $1,629 $81
ii AE2S Contractor's Schedule 0 $0 $0 0 $0 $0
(a)| AE2S Initial Construction Schedule Review 2 2 $646 $19 4 $983 $49
(b) | AE2S Monthly Construction Schedule Reviews (18) 10 10 $2,950 $94 40 $9,826 $491
iii AE2S Contractor's Estimate of Monthly Payments 0 $0 $0 2 $620 $31
iv AE2S Contractor's Guar, Bonds, Test Reports, and Certs 0 $0 $0 16 $3,930 $197
% AE2S Submittal Reviews (30) 24 40 64 $19,696 $602 534 $123,905 $6,195
Vi AE2S RFPs (4) 0 $0 $0 76 $17,333 $867
Vi AE2S RFls, Change Order Requests, and Claims 0 $0 $0 0 $0 $0
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Position| PMS | PM | DE1 | DE2 | SE2 |RPRS | EST1 | PA2 | ADM2 | @c2 | Qc2 IB:'::J Labor Detail E’I‘D':::ife E’I‘D':::ife E’I‘D':::ife E’I‘D':::ife Coi::’" (| Subcon E’I‘D':::ife
:
< < 2
£ . N S| 8| 8|z
Task | g 3 5 £ | 5 | - 8 s | 2 8 -
B Task Description & o g @ 5 = e e 5 5 8
- 56| 5§ | Y9 | 2| £ S| g |85 |8 |58 |®
25| = i u 2 S o o < B & |BV Level
38| 8 | E| 5 | £ | B | 8|8 | 8| £ | & |ofEfort| BVLabor Travel | AE2S | AE2SSub | AE2S
s E E § & 3 3 E E < "U,"“ (hrs) Cost Hobacca Misc | Copies | Expense | Hours Costs Markup
(@) | AE2S RFls (5) - ~ B B ~ ~ 12 $3,676 $113 24 $5,908 $295
(b) | AE2S Change Order Requests & Change Orders (10/5) 4 $1,248 $38 120 $26,965 $1,348
(c)| AE2S Claims (0) 0 $0 $0 0 $0 $0
viii AE2S Field Orders (5) 4 4 $1,316 $38 70 $15,296 $765
ix AE2S Contractor Pay Requests (18) 0 $0 $0 120 $32,177 $1,609
X AE2S Funding Agency Submittals 2 2 $646 $19 52 $11,136 $557
xi AE2S Lien Releases 0 $0 $0 4 $1,240 $62
xii AE2S Consent Of Surety to Final Payment 0 $0 $0 4 $1,240 $62
xiii AE2S Conformed to Construction Records Drawings 2 8 10 $3,006 $94 204 $33,582 $1,679
© AE2S Field Support Services 0 $0 $0 0 $0 $0
i AE2S Const Progress Meetings and Site Visits (20) 0 $0 $0 136 $35,395 $1,770
ii AE2S Discipline-Specific Site Visits (18 AE2S, 4 BV) 48 48 96 $29,952 $903 $1,285 $8,800 264 $69,049 $3,452
iii AE2S Digital Photographic and Video Documentation 0 $0 $0 0 $0 $0
(a)| AE2S Pre-Construction Photographs 0 $0 $0 4 $725 $36
(b)| AE2S Monthly Photographs 0 $0 $0 8 $1,450 $73
(c)| AE2S Video Documentation 0 $0 $0 2 $363 $18
iv AE2S Punch List 0 $0 $0 18 $5,077 $254
v AE2S Final Inspection 2 8 10 $3,006 $94 12 $3,732 $187
vi AE2S Warranty Inspection 2 4 6 $1,310 $56 8 $2,465 $123
5 AE2S |Construction Observation 0 0 0 0 0| 160 96 0 0 0 0 256 $51,232 $2,409 $0 $0 $0| 4,040 $785,572 | $39,279
A AE2S Site Obs & Liaison with Owner & Contractor (Site\Road) 0 $0 $0 2,880 $562,712 $28,136
B AE2S Site Obs & Liaison with Owner & Contractor (Shaft) 0 $0 $0 1,080 $208,770 $10,439
© AE2S Meetings, Rts, & Doc Review and Maintenance 160 96 256 $51,232 $2,409 40 $7,045 $352
D AE2S Assistance in Certification of Substantial Completion 0 $0 $0 40 $7,045 $352
PROJECT TOTALS| 62| 94| 82[ 132] 120] 160] 96] 72 128] 94| 8] 1,048] $232,180] $9,862] $1,285  $0] $8,800] 7,624] $1,624,259 $81,214
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SARRISN Black & Veatch and Consultants
Position cf:sbu“ Subcon E’B‘;‘::ife c(:\:zlta Subcon Subcon | Expense Detail| TOTAL TOTAL TOTAL TOTAL
E
Task ".;
3 Task Description
- BV
Level of
AET AET Sub AET Ulteig Ulteig Total Direct | Effort | BV Labor Direct
Hours Costs Markup | Hours |Ulteig Costs| Markup Expense (hrs) Cost Expense Fee
IV. BASIC SERVICES
1 BV |Task Order Management and Administration 0 $0 $0 0 $0 $0 $95,324 416 $81,548 $95,324 $176,872
A BV Task Order Setup and Work Plan Development 0 $0 $0 0 $0 $0 $9,444 64 $12,944 $9,444 $22,388
B BV Task Order Management 0 $0 $0 0 $0 $0 $82,566 0 $0 $82,566 $82,566
i BV Administer the Task Order (2t, 3d, 1p) 0 $0 $0 0 $0 $0 $1,242 132 $19,328 $1,242 $20,570
ii BV Manage Subconsultants 0 $0 $0 0 $0 $0 $866 92 $19,960 $866 $20,826
i BV Invoicing 0 $0 $0 0 $0 $0 $753 80 $15,188 $753 $15,941
© BV Communication and Coordination 0 $0 $0 0 $0 $0 $452 48 $14,128 $452 $14,580
2 Special and Third-Party Meetings 0 $0 $0 0 $0 $0 $20,644 12 $3,980 $20,644 $24,624
A AE2S | State Engineer and North Dakota State \Water Commission (1) 0 $0 $0 0 $0 $0 $3,431 1 $323 $3,431 $3,754
B AE2S | Sheridan County Commissioners (2) 0 $0 $0 0 $0 $0 $3,431 1 $323 $3,431 $3,754
@ AE2S | Mclean Sheridan Rural Water District (2) 0 $0 $0 0 $0 $0 $3,431 1 $323 $3,431 $3,754
D AE2S North Dakota department of Transportation (2) 0 $0 $0 0 $0 $0 $3,431 1 $323 $3,431 $3,754
E AE2S United States Bureau of Reclamation (2) 0 $0 $0 0 $0 $0 $3,460 4 $1,344 $3,460 $4,804
F AE2S Other Stakeholders (2) 0 $0 $0 0 $0 $0 $3,460 4 $1,344 $3,460 $4,804
Surveying, On Site Materials Testing, and Field
3 AE2S Services 805 $143,000 $7,150 145 $25,000 $1,250 $487,938 $120 $21,830 $487,938 $509,768
A AE2S | Field Surveying 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
i AE2S Limited Topographic Surveying 0 $0 $0 0 $0 $0 $53,460 0 $0 $53,460 $53,460
ii AE2S Location Surveys 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
(a)| AE2S Layout Surveying 0 $0 $0 0 $0 $0 $201,646 0 $0 $201,646 $201,646
(b) | AE2S As-Built Surveying 0 $0 $0 0 $0 $0 $39,791 0 $0 $39,791 $39,791
B AE2S Video Monitoring 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
i AE2S Webcam (N/A by contractor) 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
ii AE2S Drone Video 0 $0 $0 0 $0 $0 $15,511 0 $0 $15,511 $15,511
C AET Independent Construction Materials Testing 805 $143,000 $7,150 0 $0 $0 $151,129 104 $18,520 $151,129 $169,649
D Ulteig | Field Delineation of Wetlands and Consultation 0 $0 $0 145 $25,000 $1,250 $26,401 16 $3,310 $26,401 $29,711
4 AE2S |Engineering Services During Construction 0 $0 $0 0 $0 $0 $470,655 244 $73,590 $470,655 $544,245
A AE2S | Monthly Progress Reports (18) 0 $0 $0 0 $0 $0 $34,233 20 $4,820 $34,233 $39,053
B AE2S Construction Administration Support Services 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
i AE2S Engineer's Staffing During Construction 0 $0 $0 0 $0 $0 $1,748 4 $1,318 $1,748 $3,066
ii AE2S Contractor's Schedule 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
(a)| AE2S Initial Construction Schedule Review 0 $0 $0 0 $0 $0 $1,051 2 $646 $1,051 $1,697
(b) | AE2S Monthly Construction Schedule Reviews (18) 0 $0 $0 0 $0 $0 $10,411 10 $2,950 $10,411 $13,361
iii AE2S Contractor's Estimate of Monthly Payments 0 $0 $0 0 $0 $0 $651 0 $0 $651 $651
iv AE2S Contractor's Guar, Bonds, Test Reports, and Certs 0 $0 $0 0 $0 $0 $4,127 0 $0 $4,127 $4,127
% AE2S Submittal Reviews (30) 0 $0 $0 0 $0 $0 $130,702 64 $19,696 $130,702 $150,398
Vi AE2S RFPs (4) 0 $0 $0 0 $0 $0 $18,200 0 $0 $18,200 $18,200
i AE2S RFls, Change Order Requests, and Claims 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0

June 17, 2026
ENDAWS TO 2650 - BWTP Ct 1 Site & Accs Dev & WW Exca CPS Fee

A-Dé o

ENDAWS Task Order 2650
BWTP Ct 1, Site and Acces Development Wet Well Excavation CPS



55

Position Cf:sbu“ Subcon E’I‘D':::ife Coi::’ma Subcon Subcon | Expense Detail| TOTAL TOTAL TOTAL TOTAL
£
Task ".;
3 Task Description
- BV
Level of
AET AET Sub AET Ulteig Ulteig Total Direct | Effort | BV Labor Direct
Hours Costs Markup | Hours |Ulteig Costs| Markup Expense (hrs) Cost Expense Fee
@)| AE2s RFls (5) 0 $0 $0 0 $0 $0 $6,316 12 $3,676 $6,316 $9,992
(b) | AE2S Change Order Requests & Change Orders (10/5) 0 $0 $0 0 $0 $0 $28,351 4 $1,248 $28,351 $29,599
©) | Ae2s Claims (0) 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
Viii AE2S Field Orders (5) 0 $0 $0 0 $0 $0 $16,099 4 $1,316 $16,099 $17,415
% AE2S Contractor Pay Requests (18) 0 $0 $0 0 $0 $0 $33,786 0 $0 $33,786 $33,786
e AE2S Funding Agency Submittals 0 $0 $0 0 $0 $0 $11,712 2 $646 $11,712 $12,358
Xi AE2S Lien Releases 0 $0 $0 0 $0 $0 $1,302 0 $0 $1,302 $1,302
xii AE2S Consent Of Surety to Final Payment 0 $0 $0 0 $0 $0 $1,302 0 $0 $1,302 $1,302
xiii AE2S Conformed to Construction Records Drawings 0 $0 $0 0 $0 $0 $35,355 10 $3,006 $35,355 $38,361
© AE2S | Field Support Services 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
i AE2S Const Progress Meetings and Site Visits (20) 0 $0 $0 0 $0 $0 $37,165 0 $0 $37,165 $37,165
ii AE2S Discipline-Specific Site Visits (18 AE2S, 4 BV) 0 $0 $0 0 $0 $0 $83,489 96 $29,952 $83,489 $113,441
iii AE2S Digital Photographic and Video Documentation 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
(a)| AE2S Pre-Construction Photographs 0 $0 $0 0 $0 $0 $761 0 $0 $761 $761
(b) | AE2S Monthly Photographs 0 $0 $0 0 $0 $0 $1,523 0 $0 $1,523 $1,523
(c)| AE2S Video Documentation 0 $0 $0 0 $0 $0 $381 0 $0 $381 $381
iv AE2S Punch List 0 $0 $0 0 $0 $0 $5,331 0 $0 $5,331 $5,331
v AE2S Final Inspection 0 $0 $0 0 $0 $0 $4,013 10 $3,006 $4,013 $7,019
Vi AE2S Warranty Inspection 0 $0 $0 0 $0 $0 $2,644 6 $1,310 $2,644 $3,954
5 AE2S |Construction Observation 0 $0 $0 0 $0 $0 $827,260 256 $51,232 $827,260 $878,492
A AE2S Site Obs & Liaison with Owner & Contractor (Site\Road) 0 $0 $0 0 $0 $0 $590,848 0 $0 $590,848 $590,848
B AE2S Site Obs & Liaison with Owner & Contractor (Shaft) 0 $0 $0 0 $0 $0 $219,209 0 $0 $219,209 $219,209
© AE2S Meetings, Rts, & Doc Review and Maintenance 0 $0 $0 0 $0 $0 $9,806 256 $51,232 $9,806 $61,038
D AE2S Assistance in Certification of Substantial Completion 0 $0 $0 0 $0 $0 $7,397 0 $0 $7,397 $7,397
PROJECT TOTALS| 805 $143,000] $7,150]  145] $25,000] $1,250] $1,901,820] 1,048 $232,180] $1,901,820] $2,134,000
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crveErmster AE2S
Position| PM6 | PM5 |ENGIV| ENGII [ENGIV|ENGII | ET3 | GISV | PMmIV | LSIV | Ls2 | csn COMIIl| ADM il |Labor Detail| Labor Detail | EXPense | Expense | Expense
Detail Detail Detail
. 5
$ | &
. = g‘) 3
. . S - : 2
Task Description > 5 5 > 5 s g S S ®? 2
£ I - I I I S| 3| & | . |8
i 5 = > | § g g g 5 g g s £ =
= S|l s | & |3 | 3|3 | 3 s | @ | @2 | & | & | B | g [Subllev .
© 2 2 = = g g g 2 3 3 o o = = of Effort Labor Lodging & Survey Total
Task g = E 3 3 & & & g o s s g g & 2 (hrs) Cost Travel Per Diem Equip Expense
IV. BASIC SERVICES
1 BV |Task Order Management and Administration 128 | 136 0 0 0 0 0 0 0 0 0 0 0 0 32 296 $87,056 $0 $0 $0 $0
A BV Task Order Setup and Work Plan Development 8 16 8 32 $8,421 $0
B BV Task Order Management 120 120 24 264 $78,634 $0
i BV Administer the Task Order (2t, 3d, 1p) 0 $0 $0
ii BV Manage Subconsultants 0 $0 $0
iii BV Invoicing 0 $0 $0
C BV Communication and Coordination 0 $0 $0
2 BV |Special and Third-Party Meetings 24 24 0 24 0 0 0 0 0 0 0 0 0 0 0 72 $19,554 $0 $0 $0 $0
A AE2S State Engineer and North Dakota State Water Commission (] 4 4 4 12 $3,259 $0
B AE2S Sheridan County Commissioners (2) 4 4 4 12 $3,259 $0
C AE2S Mclean Sheridan Rural Water District (2) 4 4 4 12 $3,259 $0
D AE2S North Dakota department of Transportation (2) 4 4 4 12 $3,259 $0
E AE2S United States Bureau of Reclamation (2) 4 4 4 12 $3,259 $0
F AE2S Other Stakeholders (2) 4 4 4 12 $3,259 $0
3 g:zzgg On Site Materials Testing, and Field | ,, | 35 | 46 | 40 | 0 | o | o | 40 | 56 | 560 | 480 | o o |8 | o 1,328 $251,378 |  $17,800 |  $6,248 | $20,200 | $44,248
A AE2S Field Surveying 0 $0 $0
i AE2S Limited Topographic Surveying 8 8 8 96 96 216 $41,274|$ 4,800.00 $1,000 [ $ 3,840.00 $9,640
ii AE2S Location Surveys 0 $0 $0
(a) AE2S Layout Surveying 8 8 40 40 384 384 864 $159,436 | $ 12,000.00 | $ 5,248.00 [ $ 15,360.00 $32,608
(b) AE2S As-Built Surveying 8 16 16 40 8 80 168 $37,896 $0
B AE2S Video Monitoring 0 $0 $0
i AE2S Webcam (N/A by contractor) 0 $0 $0
ii AE2S Drone Video 80 80 $12,772 $1,000 $1,000 $2,000
C AET Independent Construction Materials Testing 0 $0 $0
D Ulteig Field Delineation of Wetlands and Consultation 0 $0 $0
4 Engineering Services During Construction 70 350 | 370 | 510 | 136 | 260 | 100 0 0 0 0 0 0 80 12 1,888 $432,952 $3,500 $0 $0 $3,500
A AE2S Monthly Progress Reports (18) 40 40 80 160 $32,424 $0
B AE2S Construction Administration Support Services 0 $0 $0
i AE2S Engineer's Staffing During Construction 2 2 2 6 $1,629 $0
ii AE2S Contractor's Schedule 0 $0 $0
(a) AE2S Initial Construction Schedule Review 2 2 4 $983 $0
(b) AE2S Monthly Construction Schedule Reviews (18) 20 20 40 $9,826 $0
iii AE2S Contractor's Estimate of Monthly Payments 2 2 $620 $0
iv AE2S Contractor's Guar, Bonds, Test Reports, and Certs 8 8 16 $3,930 $0
v AE2S Submittal Reviews (30) 24 60 140 140 30 140 534 $123,905 $0
Vi AE2S RFPs (4) 8 20 20 8 20 76 $17,333 $0
vii AE2S RFls, Change Order Requests, and Claims 0 $0 $0
(a) AE2S RFls (5) 8 8 8 24 $5,908 $0
(b) AE2S Change Order Requests & Change Orders (10/5) 20 20 60 20 120 $26,965 $0
(©) AE2S Claims (0) 0 $0 $0
viii AE2S Field Orders (5) 10 10 40 10 70 $15,296 $0
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Position] PM6 | PM5 |ENGIV| ENGII |ENGIV|ENGII| ET3 | GISV | PMIV | LSIV | Ls2 | csi COMIIl| ADM il |Labor Detail| Labor Detail | EXPense | Expense | Expense
Detail Detail Detail
5 | 2
] =
£ [
[y @ b=y () =
. (7] (] w - (] )
e [ £ = . 0 X o o <
Task Description <) ~ ) =) = c i 5 5 S )
© [ = < - ] © > > o ®
E g g w w @ @ = o o @ = 8
|l E| 5|8 |5 |3%|%3 s || e |5 |8 |¢%
L_; 2 5 I.E a = = = q>; I n % (-% g = Sub1 Level
& 8 2 = = g S 2 o 2 g g o o £ = of Effort Labor Lodging & Survey Total
Task g = & 3 3 & & & ) o s s g g & 2 (hrs) Cost Travel Per Diem Equip Expense
ix AE2S Contractor Pay Requests (18) 40 80 120 $32,177 $0
X AE2S Funding Agency Submittals 20 20 12 52 $11,136 $0
Xi AE2S Lien Releases 4 4 $1,240 $0
Xii AE2S Consent Of Surety to Final Payment 4 4 $1,240 $0
Xiii AE2S Conformed to Construction Records Drawings 4 100 100 204 $33,582 $0
C AE2S Field Support Services 0 $0 $0
i AE2S Const Progress Meetings and Site Visits (20) 16 40 20 20 20 20 136 $35,395 $0
ii AE2S Discipline-Specific Site Visits (18 AE2S, 4 BV) 24 40 80 40 80 264 $67,049 $2,000 $2,000
iii AE2S Digital Photographic and Video Documentation 0 $0 $0
(a) AE2S Pre-Construction Photographs 4 4 $725 $0
(b) AE2S Monthly Photographs 8 8 $1,450 $0
(c) AE2S Video Documentation 2 2 $363 $0
iv AE2S Punch List 2 8 8 18 $4,577 $500 $500
v AE2S Final Inspection 2 6 4 12 $3,232 $500 $500
Vi AE2S Warranty Inspection 4 4 8 $1,965 $500 $500
5 Construction Observation 0 0 0 0 0 0 0 0 0 0 0 2,960 | 1,080 0 0 4,040 $711,565 $40,358 $30,769 $2,880 $74,007
A AE2S Site Obs & Liaison with Owner & Contractor (Site\Road) 2,880 2,880 $507,254 | $ 30,199.50 | $ 22,377.60 | $ 2,880.00 $55,457
B AE2S Site Obs & Liaison with Owner & Contractor (Shaft) 1,080 1,080 $190,220 $10,158 $8,392 $0 $18,550
( AE2S Meetings, Rts, & Doc Review and Maintenance 40 40 $7,045 $0
D AE2S Assistance in Certification of Substantial Completion 40 40 $7,045 $0
PROJECT TOTALS| 246 | 542 | 386 | 574 | 136 | 260 | 100 | 40 56 | 560 | 480 |2,960 (1,080 | 160 | 44 7,624 | $1,502,504 | $61,658 | $37,017 | $23,080 | $121,755
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Position] TOTAL TOTAL TOTAL TOTAL
Task Description
£
[ Sub1 Level
kS of Effort | Sub1 Labor Direct
Task 3 (hrs) Cost Expense Fee
ix AE2S Contractor Pay Requests (18) 120 $32,177 $0 $32,177
X AE2S Funding Agency Submittals 52 $11,136 $0 $11,136
Xi AE2S Lien Releases 4 $1,240 $0 $1,240
xii AE2S Consent Of Surety to Final Payment 4 $1,240 $0 $1,240
xiii AE2S Conformed to Construction Records Drawings 204 $33,582 $0 $33,582
C AE2S Field Support Services 0 $0 $0 $0
i AE2S Const Progress Meetings and Site Visits (20) 136 $35,395 $0 $35,395
ii AE2S Discipline-Specific Site Visits (18 AE2S, 4 BV) 264 $67,049 $2,000 $69,049
iii AE2S Digital Photographic and Video Documentation 0 $0 $0 $0
(a) AE2S Pre-Construction Photographs 4 $725 $0 $725
(b) AE2S Monthly Photographs 8 $1,450 $0 $1,450
(c) AE2S Video Documentation 2 $363 $0 $363
iv AE2S Punch List 18 $4,577 $500 $5,077
v AE2S Final Inspection 12 $3,232 $500 $3,732
vi AE2S Warranty Inspection 8 $1,965 $500 $2,465
5 Construction Observation 4,040 $711,565 $74,007 $785,572
A AE2S Site Obs & Liaison with Owner & Contractor (Site\Road) 2,880 $507,254 $55,457 $562,712
B AE2S Site Obs & Liaison with Owner & Contractor (Shaft) 1,080 $190,220 $18,550 $208,770
C AE2S Meetings, Rts, & Doc Review and Maintenance 40 $7,045 $0 $7,045
D AE2S Assistance in Certification of Substantial Completion 40 $7,045 $0 $7,045
PROJECT TOTALS| 7,624 | $1,502,504 | $121,755 | $1,624,259
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_ Building a world of differencer

ENDAWS Task Order 2360 — Biota Water Treatment Plant Contract 2
Intake, Tunnel, and Wet Well Liner
Final Design and Bidding Assistance

Task Order Effective Date: August 1, 2026
TASK ORDER EXECUTIVE SUMMARY

SHLAES

REQUEST

Consideration and approval of a final design and bidding services task order in the amount of $1,020,000
for design associated with the McClusky Canal Intake Pumping Station wet well liner, tunnel, and intake
structure as part of the Eastern North Dakota Alternate Water Supply (ENDAWS) project. See figures on

the following pages.

NEED AND BENEFIT

The task order builds on the preliminary design completed as part of Task Orders 2250 and 3210 and the
final design completed under Task Order 2350 for the wet well shaft and site development by providing
final design and bidding assistance for the following three parts of the BWTP site:

e Construction of the McClusky Intake Pumping Station wet well final liner (aka structural slab and
walls) inside the excavation shaft as designed in Task Order 2350 and constructed under Task

Order 2550.

e Construction of a 72-inch intake tunnel from the McClusky Canal to the McClusky Canal Intake

Pumping Station.

e Construction of the McClusky Canal Intake Structure for future screen addition.

The benefit of this task order is to allow construction to continue at the biota water treatment plant
(BWTP) site for specialty work ahead of construction of the main BWTP construction project.
Construction of these improvements will begin in 2027 following completion of the wet well shaft. It is
expected the construction will be completed in 2028. The full BWTP construction will start as early as
Spring 2029. The budget established for construction of this work is $19 million.

TASK ORDER SUMMARY

The services to be provided by the engineering team are fully described in the attached Task Order. The

following summarizes each of the major tasks.

Basic Services:

Fee
1) Task Order Management and Administration $95,241
2) Special Project and Third-Party Meetings $44,593
3) Land Services $19,067
4) Field Services $38,812
5) Final Design Services $720,228
6) Bidding Assistance $102,059
Totals $1,020,000

Special Services: There are no unique or specialized services required under this Task Order.
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ENDAWS Task Order 2360 — Biota Water Treatment Plant Contract 2
Intake, Tunnel, and Wet Well Liner
Final Design and Bidding Assistance

Task Order Effective Date: August 1, 2026
TASK ORDER EXECUTIVE SUMMARY

PROJECT OVERVIEW

This project will be located adjacent to and in the McClusky Canal and the ENDAWS BWTP campus site
near McClusky, North Dakota. Elements of this final design Task Order are:

e Coordination with counties, townships, and NDDOT,

e  Final design of the McClusky Canal Intake Pumping Station wet well final liner, 72-inch intake
tunnel, and intake screen structure,

¢ Coordination with the U.S. Department of the Interior, Bureau of Reclamation,
e Bidding assistance, and

e Post award services, including a pre-construction conference, and drone videography of the site
to document existing conditions right prior to construction.

Figure 1 — Section of Tunnel and Wet Well with Contracts 1 and 2 Work Elements

e e
~ _
Contract No. 1 4 Contract No. 2
Construction Sequence Construction Sequence
Step 4: Instal /
Temporary Shaft Cover Step 4: Install Shaft
Cover
.\ '“
Step 1: Install Secant .| .
Pilc;z- (Designed by I Step 3: Install Interior
Contractor) _ Walls
B 1Y
F
Step 2: Excavate Inside
of I—’Fl)les . 3 ——— Step 1: Construct
i Tunnel

Step 2: Install Base Slab

Step 3: Install Shaft

Plug/Working Slab —_ . S— — S
[
- e
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ENDAWS Task Order 2360 — Biota Water Treatment Plant Contract 2
Intake, Tunnel, and Wet Well Liner
Final Design and Bidding Assistance

Task Order Effective Date: August 1, 2026

TASK ORDER EXECUTIVE SUMMARY

Figure 2 — BWTP Contract 2 Facilities (outlined in blue)
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PROJECT SCHEDULE

The Project’s design will be completed within approximately 8 months. Bidding will be performed in
spring of 2027 with construction starting in late summer 2027, following completion of the wet well
shaft.
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. Building a world of differencer

Black & Veatch Corporation
Professional Services for the Red River Valley Water Supply Project
Under General Agreement dated January 17, 2008

ENDAWS Task Order 2360 — Biota Water Treatment Plant Contract 2
Intake, Tunnel, and Wet Well Liner
Final Design and Bidding Assistance

Funding Sources — Federal MR&I Grant; 2025-27 Biennium State; Series F Local
2025-27 Biennium Workplan Item No. 9

Effective Date — August 1, 2026

Content of this Task Order is as follows:

[. PROJECT BACKGROUND......coitiiitiiiiiic it s 1
[I. TASK ORDER OBJECTIVES.....coitiiiiiiiiiiiiiiiiciiis i 2
. GENERAL REQUIREMENTS .....coiiiiiiiiiiiiiiiiiiie i 3
V. BASIC SERVICES ...ttt 4
V. SPECIAL SERVICES ...ttt s 13
VI, DELIVERABLES ... ettt 13
VII. ADDITIONAL SERVICES......coiiiiiiiiiiiii ittt 15
VIIl. SPECIAL RESPONSIBILITIES OF OWNER.....cccuiiiiiiiiiiiiiici 15
O = PP 15
X. PERFORMANCE SCHEDULE ........cooiiiiiiiiiei it 15
Xl. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS ....ccooviiiiiiiiiiiiiinie 15
X ACCEPTANCE ... ..ottt b e aa e s b 16

I.  PROJECT BACKGROUND

1. The Red River Valley Water Supply Project (RRVWSP, the Project) will provide a supplemental
water supply to eastern and central North Dakota (ND) in the event of drought conditions in
the Red River watershed. The Project as envisioned by the Garrison Diversion Conservancy
District (Garrison Diversion, the Owner) will also supply additional water to support industrial
development as well as provide an environmental benefit to local rivers during drought
conditions by augmenting natural stream flows. The source water will be withdrawn from the
McClusky Canal and conveyed to a new water plant. A multi-county pipeline will then convey
flows from the plant 125 miles east to the Sheyenne River. Lake Ashtabula located
downstream, will provide storage for controlled releases to the Red River Valley.

2. The U.S. Department of the Interior, Bureau of Reclamation (Reclamation), with the assistance
of Garrison Diversion and Engineer, completed the Eastern North Dakota Alternate Water
Supply (ENDAWS) project’s environmental impact statement (EIS), which resulted in the record
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of decision being signed for the ENDAWS portion. As such, Reclamation is a stakeholder for
this project and coordination with them is presumed throughout the effort.

3. Professional services for planning, design, and construction of the Project will be accomplished
through the execution of multiple task orders for design and associated activities as well as for
engineering services during construction.

A. Preliminary Design for the McClusky Canal Intake (MCI) and McClusky Canal Intake
Pumping Station (MCIPS); the Biota Water Treatment Plant (BWTP) and McClusky Main
Pumping Station (MMPS); and Ground Storage Reservoirs (GSRs) were previously
authorized under Task Orders 2250, 3210, and 4250, respectively. A Preliminary Design
Report (PDR) for the ENDAWS facilities, completed in 2Q26, will serve as the basis for the
final design work in this Task Order.

B. Final Design and Bidding Assistance for the MCIPS shaft/wet well, access road for use by
construction vehicles for the MCIPS and BWTP sites, and mass grading of the BTWP site
was previously authorized under Task Order 2350 (MCIPS Shaft/Wet Well Excavation and
Site Development Contract 1). Contract Documents (CDs) suitable for public advertising
and bidding were developed for shaft/wet well and site-civil improvements. Task Order
2350’s services carried bidding assistance though the pre-construction meeting.

C. Geotechnical explorations and reporting of the in-situ soil conditions were completed
under Task Order 2550 and supplemental borings were completed under Task Order
3220. A geotechnical exploration report was prepared following soil borings and
laboratory analysis of soil samples taken. Initial development of the geotechnical data
report (GDR) and geotechnical baseline report (GBR) for the shaft/wet well and tunnel
elements are being performed under Task Order 3220.

D. Construction Phase Services for the MCIPS Shaft/Wet Well Excavation and Site
Development Contract 1 is authorized under Task Order 2650.

Il. TASK ORDER OBIJECTIVES

1. The Owner’s implementation schedule for the 2025-27 biennium includes the design of the
MCIPS intake, tunnel, and shaft/wet well liner. Figure 1 shows a section of the shaft/wet well
delineating the excavation support system built under Contract 1 and the shaft/wet well liner
included in Contract 2

2. Once designed, Engineer will deliver biddable CDs to Garrison Diversion so the Project
(Contract 2) can be built under a future construction contract. The MCIPS intake and tunnel
were designed to an approximate 30-percent completion level under Task Order 2250
discussed above.

3. A preliminary sheet list identifying the drawings to be produced under this Task Order is
included as Attachment A.

4. A preliminary specification list, including front-end or Division 0 sections identifying
specifications to be produced under this Task Order, is included as Attachment B.
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5. Services under this Task Order will include finalization of the GDR and GBR. The GDR and GBR
findings and conclusions will be based on the information gathered from previously completed
soil boring and laboratory analysis conducted under Task orders 2550 and 3220. Engineer will
use their professional judgement to establish baseline subsurface conditions at the location of
the intake, along the tunnel alignhment, and at the MCIPS shaft/wet well. The GDR and GBR will
become Contract Documents. Contractors will use the baselines established in the GBR as an

assumption on which to base their bids.

Ill. GENERAL REQUIREMENTS

1. Under this Task Order, Engineer will provide services in accordance with the Standard Form of
Agreement between Owner and Engineer for Professional Services dated January 17, 2008

(Agreement).
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2. General Description of Activities. The Basic Services to be performed by Engineer consist of
professional design services associated with development of CDs for installation of a tunnel
from the MCIPS shaft/wet well excavation, construction of the shaft/wet well liner, and
construction of an intake structure on the bank of the McClusky Canal.

3. Construction Procurement. CDs developed by Engineer will be of sufficient detail for the
Owner to obtain bids through a conventional bidding process (design-bid-build). The Work will
be built under a single construction contract by one Contractor.

4. Work outside Basic and Special Services. Engineer agrees to provide the Basic Services and
Special Services identified herein. Work not specifically discussed herein as part of Basic
Services or Special Services is considered Additional Services. Additional Services will only be
performed with proper separate authorization such as an amendment to this Task Order or a
new separate Task Order.

5. Capital Cost Opinions. All opinions of probable construction cost developed will follow the
recommendations of the Association for the Advancement of Cost Engineering (AACE)
International Recommended Practice No. 18R about methodology and accuracy. The cost
opinions’ level of accuracy presented by Engineer for the various deliverables will be as noted
in subsequent paragraphs of this Task Order under Basic Services.

6. Document Production Standards and Procedures. Engineer will prepare CDs using the most
current version of the three-part Construction Specifications Institute (CSI) MasterFormat for
technical specifications; Engineer’s drawing standards; and Engineer’s design procedures and
criteria, AutoCAD drafting standards, and standard construction details.

7. Explicit Responsibilities. Basic Services and Special Services explicitly set forth the services
Engineer will perform and do not implicitly put any additional responsibilities or duties upon
the Engineer. Deliverables to be provided are explicitly identified in the Deliverables paragraph
of this Task Order.

8. Explicitly Identified Quantities. Engineer in development of this Task Order estimates the level
of effort required to provide the services discussed. Where specific information is listed as to
the quantity of service to be provided, those quantities listed are considered Basic Services or
Special Services and are, therefore, included in this Task Order scope of services and
associated fee estimate. Services exceeding the written quantities shown below in Basic
Services or Special Services are considered Additional Services.

IV. BASIC SERVICES
Basic Services of this Task Order are organized into major tasks as follows:

e Task 1—Task Order Management and Administration
e Task 2 —Special Project and Third-Party Meetings

* Task 3 —Land Services

* Task 4 — Field Services

e Task 5 — Final Design Services

e Task 6 — Bidding Assistance
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1. Task1-Task Order Management and Administration

This task includes overall management and development of a plan specific to the Work. The
overall objective of this task is to keep the Task Order on schedule and on budget.

A. Project Management. Engineer will provide management services necessary for execution
of the Task Order, including efforts required for proper resource allocation, schedule
development and monitoring, budget review and control, Owner coordination, and other
standard and customary activities required for timely completion of the Work. Engineer
will make periodic reports for Garrison Diversion on the status of the Work.

B. Administration. Perform general administrative duties associated with the Task Order,
including general correspondence, day-to-day contact and coordination, administration,
and monthly invoicing in a form that is acceptable to the Owner.

C. Prepare Project Invoices. Prepare monthly invoices and submit to the Owner for approval
and payment.

D. Schedule Updates. Engineer will prepare a baseline Gantt chart schedule at Task Order’s
inception. The schedule will be updated periodically comparing actual progress by
task/subtask to the baseline schedule.

E. Management of Subconsultants. Engineer will monitor subcontractor progress, review
and approve invoices, oversee adherence to the approved quality assurance/quality
control (QA/QC) plan, monitor adherence to document preparation standards, and
oversee Subconsultants’ performance.

2. Task 2 - Special Project and Third-Party Meetings

The overall objective of this task is to keep stakeholders apprised of the Work status and to
provide a forum for stakeholder input. Engineer will prepare an agenda and provide meeting
notes documenting discussions and action items. The following meetings are anticipated:

A. Task Order Initiation Meeting. Engineer will conduct a Task Order Initiation Meeting with
the Owner and consultants to review the overall approach to the Work and the included
scope elements, the schedule by which the Work will be prosecuted, and other relevant
coordination and management items necessary for a successful outcome.

B. Third-Party Meetings

i.  Stakeholder Meetings. Engineer will attend and present Project information as
follows:

(a) Two meetings with the Lake Agassiz Water Authority (LAWA) Technical Advisory
Committee (TAC) or LAWA Board meeting. One meeting is assumed to be in
person and one will be virtual.

(b) Two meetings with Garrison Diversion’s Red River Valley Committee or
Executive Committee. One meeting is assumed to be in person and one will be
virtual.
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ii. Design Coordination Meetings. Engineer will schedule and meet with the following
agencies. Unless noted otherwise, all meetings are assumed to be virtual. Engineer
will provide summary notes.

(a) Three meetings with the Bureau of Reclamation.

(b) Two meetings with NDDOT regarding construction access from North Dakota
Highway 200.

(c) Two meetings will be held with the Sheridan County Commission or their
designated representative(s) and other county entities for approval of
construction haul roads and other construction related items. These meetings
for the purposes of fee estimation are assumed to be in person.

(d) Two meetings with other impacted utilities or stakeholders.
3. Task 3 —Land Services

The purpose of the Land Services task is to secure access to the site so that necessary field
work and future construction can proceed. Land acquisition services are included in previously
signed Task Orders 7410, 7420, and 3210. No additional land acquisition work is anticipated.

A. GIS Support. Miscellaneous GIS support for the development of figures and data to
support meetings with impacted utilities, landowner, and other stakeholders will be
provided under this task.

4. Task 4 - Field Services

This Task Order includes services to collect additional supplemental field data needed to
complete final design and for development of bid packages. A Supplemental Geotechnical
Field Investigation is being completed under Task Order 3220, and the results of that
investigation will be used to support this Task Order. No additional geotechnical field work is
included in this Task Order.

A. Limited Topographic Survey. Engineer will provide field topographic surveys for
supplemental data needed for final design.

B. Site Visits. Engineer will make visits to the site for the purpose of collecting supplemental
information and other data to support the final design efforts.

C. Plan-In-Hand Reviews. Engineer will visit the tunnel alignment and the proposed
construction staging areas after completing the 60- and 90-percent deliverables. The
purpose of these sites visits is to verify facility layout and design details, evaluate
potential constructability issues, help to identify conflicts, etc.

5. Task 5 —Final Design Services

The purpose of final design is to develop CDs for the MCIPS intake shaft/wet well liner, and
tunnel, which the Owner will select a Contractor to build the desired facilities. Engineer will
provide final design services and CDs for the MCIPS intake, shaft/wet well liner, and tunnel as
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defined in the ENDAWS PDR. The CDs will be prepared for the purposes of obtaining
competitive bids, selection of the lowest and best bid, and construction of the Work.
Intermediate deliverables will be prepared and submitted to the Owner upon achievement of
60- and 90-percent design completion. Final CDs will be prepared for bidding purposes.

A. Design Team Conference Calls. Engineer will schedule and lead conference calls with the
Owner and their team. Calls will be scheduled, and content organized to coincide with
other Task Orders for efficient utilization of staff time.

i. Owner Conference Calls (up to twelve calls will be held). Engineer will conduct bi-
weekly conference calls with the Owner to review overall progress, exchange ideas
and information, and coordinate activities.

ii. Task Order Coordination Calls (up to twelve calls will be held). Engineer will plan and
take part in monthly coordination conference calls with tasks leaders of other Task
Orders to share progress and conclusions such that efforts are coordinated.

B. Geotechnical Reports. The following geotechnical reports and memoranda will be
prepared during final design activities.

i.  Geotechnical Baseline Report (GBR) and Geotechnical Data Report (GDR). Engineer
developed a preliminary GBR and GDR under previously authorized Task Order 3220
for the MCIPS intake screen structure and tunnel. The GBR will be finalized so that it
can be used as a CD. It is assumed that minor revisions will be needed for the GDR
and GBR to be incorporated into the Project’s design process.

ii. Geotechnical Design Memorandum. Engineer will develop a memorandum for
internal use by Engineer and Consultants that contains design requirements and
geotechnical recommendations for the MCIPS intake structural foundation and
tunnel design and construction. The geotechnical design memorandum will not be
made available to bidders.

C. Corrosion Protection System Evaluation. Engineer will formulate an approach and develop
in detail a corrosion protection system for the Project. Engineer will evaluate the data
coming from corrosivity testing completed and reported under Task Orders 3210 and
3220. From this information, develop drawings and specifications for the corrosion
protection system incorporating them into the CDs. Drawings and specifications will be
developed for 60- and 90--percent, and Final deliverables. The 60-percent deliverable
consists of the design of essential components of the corrosion protection system. Final
client comments will be incorporated into the Final deliverable.

i. Design Memorandum. Prepare a draft and final corrosion protection system
technical memorandum.

ii. Final Design Services. Prepare and deliver the design of essential corrosion
protection system components.

D. Front-End Documents Customization

June 17, 2026 7 of 16 ENDAWS Task Order 2360 — BWTP Ct 2, Intake, Tunnel,
endaws to 2360 - bwtp ct 2 intk tun & ww Inr fnl dn & ba scope 69 and Wet Well Liner, Final Design and Bidding Assistance



70

i. Prepare and deliver draft front-end documents using standard documents of the
Engineers Joint Contract Document Committee (EJCDC) and Engineer’s standard
supplements, including general conditions and special conditions. Front-end
documents will incorporate Reclamation requirements for Federal projects.

ii. Conduct a review conference call with Owner to discuss and receive comments on
the draft front-end documents.

iii. Revise front-end documents addressing Owner’s comments and incorporate
modifications, if any, into subsequent CD deliverables.

E. Permitting. This subtask encompasses applicable governmental approvals, including
counties, townships, and utility permits and approvals necessary to construct the
facilities. The facilities will comply with overall Federal permit requirements.

i.  Engineer will obtain in conjunction with the Owner necessary approvals from the
appropriate utilities, city, county, and state agencies having authority over the Work.

ii. Engineer will prepare a permitting schedule identifying action items, decision points,
milestones, reviews, and approvals required to complete permitting. Engineer will
communicate status of permits to Owner.

iii. Contractor-Provided Permits. Engineer will provide in the CDs a list of the permits
that must be obtained by the Contractor. Based upon preliminary design, it is
understood that the following permits, at a minimum, will be the responsibility of
the Contractor:

. Erosion and sediment control

. Land disturbance

. Stormwater

. Dewatering operations discharge

iv. Owner-Provided Permits

(a) Engineer will aid the Owner in obtaining the following permits from government
agencies, North Dakota Department of Transportation (NDDOT), utilities,
pipeline companies, and other entities as noted below:

. NDDQT access

. County and township conditional use

. County road closing/detours

. Local electric, telecommunications, or other crossings (up to three
separate utility permits are included)

(b) Assistance provided by Engineer for the above listed permits will include:
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(i) Preparation of applications, exhibits, drawings, and specifications ready for
the Owner’s execution and transmittal.

(ii) Furnishing additional information about the Project’s design as required by
the permitting authority.

F. 60-percent CDs (Level 2 Design)

i.  The Level 2 design will commence after the Owner accepts the preliminary design set
forth in the ENDAWS PDR.

The content of Level 2 deliverables is as follows:

e General drawings,

e Plan and section drawings,

* Draft technical specifications,

e Draft GBR,

e Draft corrosion protection system technical memorandum,
*  Constructability review results,

* Opinion of probable construction cost update,

e Internal quality control review and refinement,

e QA/QCplan and log update, and

e Task Order schedule update.

iii. Provide technical specifications and drawings for Owner review.

iv. Attend a meeting with the Owner to receive and discuss the Owner’s review
comments. Document the comments received in a log distributed to meeting
attendees.

v. Revise documents as necessary to reflect decisions taken at this level incorporating
design modifications into subsequent deliverables.

G. 90-percent CDs (Level 3 Design)

i. The Level 3 design will commence after the Owner has accepted Level 2 deliverables.
The content of the Level 3 deliverables is as follows:

e Final draft drawings review set,

e Final draft technical specifications review set,

¢ Front-end documents review set,

e Final draft GBR,

e Final draft corrosion protection system technical memorandum,
e Opinion of probable construction cost update,

e Constructability review results,

e Internal quality control review and refinement,

e QA/QCplan and log update, and

e Task Order schedule update.
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ii. Provide specifications and drawings for Owner review.

iii. Attend a meeting with the Owner to receive and discuss the Owner’s review
comments. Document the comments received in a log distributed to meeting
attendees.

iv. Revise documents according to mutual agreement reflecting decisions taken at this
level incorporating design modifications into subsequent deliverables.

H. 100-percent CDs. Prepare CDs starting from the Level 3 design. These documents will
include comments received from the Owner. Deliverables include the following:

* Drawings

e Technical specifications

*  Front-end documents

* Updated opinion of probable construction cost

I.  Final Sealed and Signed CDs

i. Preparation of the Final CDs will commence after the Owner has accepted 100-
percent deliverables.

ii. Provide the Owner with a record copy of Final CDs that are sealed, signed, and dated
by the Engineer of Record.

J. Opinions of Probable Construction Costs (aka Cost Opinions or Cost Estimates). Engineer
will update the cost opinion presented in the ENDAWS PDR at the various stages of final
design, submitting updates for the Owner’s information and use as follows:

i.  Sixty percent Cost Opinion. After transmitting the 60-percent deliverable, update the
cost opinion commensurate with an AACE Class 3 estimate. The expected accuracy
will be -10 to -20 percent on the low end and the expected accuracy on the high end
will be from +10 to +30 percent.

ii.  Ninety percent Cost Opinion. After transmittal of the 90-percent deliverable, update
cost opinion with an accuracy commensurate with an AACE Class 2 estimate. The
expected accuracy will be -5 to -15 percent on the low end and the expected
accuracy on the high end will be from +5 to +20 percent.

iii. Final Cost Opinion. After transmittal of final deliverable, update cost opinion
commensurate with an AACE Class 2 estimate. The expected accuracy will be -5 to -
15 percent on the low end and the expected accuracy on the high end will be from
+5 to +20 percent.

K. Quality Control. Engineer will provide QA/QC services necessary for execution of the Task
Order. QA/QC reviews will be provided for each deliverable furnished. Engineer or
consultant’s independent senior staff will complete reviews. Engineer will log QA/QC
reviews and maintain records of said reviews in their files. In addition, Engineer will log
comments received from the Owner and provide a log of comments and Engineer
responses for the following events:
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e 60-percent CDs
e Draft front-end documents
* 90-percent CDs

L. Engineer’s services under the Final Design Phase will be considered complete on the date
when the final design submittals identified in the Deliverables paragraphs are provided.

6. Task 6 — Bidding Assistance

A. Advertisement and Bid Letting

vi.

Vii.

Finalize Front-End Documents. Finalize front-end documents incorporating
information as it relates to the bid letting date, location, time, and other necessary
information.

Invitation to Bid. Provide Owner the Invitation to Bid, which Owner will have
published in Owner-selected publications. Identify potential contractors and
suppliers and distribute copies of the Invitation to Bid electronically.

Production of Contract Documents. Produce digital copies of CDs, addenda, and
geotechnical reports for Owner’s use and distribution.

Pre-bid Conference. Conduct, at a date and time selected, a virtual pre-bid
conference to:

(a) Confirm the types of information required by the CDs and the format in which
bids must be presented.

(b) Review special CD requirements and CDs in general.

(c) Receive requests for interpretations for which responses will be issued to plan
holders via addendum.

(d) Prepare agenda for pre-bid conference; issue to plan holders and pre-bid
conference attendees along with the pre-bid meeting sign-in sheet.

Interpretation of Bidding Documents. Interpret bidding documents; prepare and
issue up to two addenda to the CDs, as required. More addenda will be provided as
Additional Services.

Update cost opinion and furnish Engineer’s cost opinion to the Owner for its use at
the bid opening.

Bid Opening. Assist Owner with the bid opening after bids are received. Make a
preliminary tabulation of bids, and review questionnaires, qualifications information,
and bids for completeness.

B. Pre-award Services. The level of effort for pre-award services involving a well-qualified
bidder and suppliers will be of a limited nature with the level of effort as stipulated in
Attachment B — Engineering Fee Estimate Worksheet(s).
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i. Questionnaire(s). Examine questionnaire(s) to identify any supplier whose
equipment or material may not conform to the CDs. This examination will be based
on the knowledge and experience of the Engineer.

ii. Qualifications of Apparent Successful Bidder. Review and evaluate the qualifications
of the apparent successful bidder and the proposed major or specialty
subcontractors. The review and evaluation will include financial resources, and a
check of up to five references from completed projects similar in size and character.

iii. Bid Tabulations. Prepare and distribute formal bid tabulation sheets, evaluate bids,
and make a written recommendation to the Owner concerning contract award.

iv. Services include a review of the Contractor’s bonds and forwarding to the Owner for
approval; furnishing the Contractor unsigned CDs; and transmitting the CDs to the
Owner and Contractor. Engineer’s review is only for the purpose of determining if
the Contractor provided the required bonds; it is not a legal review to determine if
Contractor is compliant with CD requirements.

C. Post-award Services. Engineer will provide the following services after the Owner issues
the Notice of Award.

i. Prepare Issued-for-Construction CDs. Engineer will incorporate drawing,
specification, and geotechnical data and baseline report items made by addendum
during the bidding phase, as applicable, into the native files (i.e., AutoCAD, Revit,
Word, or Excel files, as applicable) before construction begins. Once addenda items
have been incorporated, Engineer will produce and transmit Issued-for-Construction
CDs electronically and in hardcopy format, if requested and up to eight copies) to
Owner and Contractor for use during construction. Engineer will provide electronic
Issued-for-Construction CD files in bookmarked pdf format.

ii. Schedule and Moderate Preconstruction Conference. Conduct a preconstruction
conference at a date and time selected by and at a facility provided by Owner.
Engineer will prepare an agenda to include, but not limited to, meeting topics such
as:

¢ Discussion of Contractor’s tentative schedule,

e Procedures for transmittal and review of Contractor’s submittals,
e Payment request processing and Owner payments,

e Critical work sequencing,

e Change order requests and change orders,

* Field orders / work change directives,

e Record drawings, and

e Contractor’s responsibilities for safety and first aid.

Engineer will prepare and distribute minutes.

iii. Obtain Drone-Based Video. Prior to issuance of the Contractor’s notice to proceed
Engineer will make an aerial record of the roads and BWTP site documenting existing
pre-construction conditions. Produce aerial drone-based videos of the construction
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job site using a 12-megapixel minimum resolution camera. Provide a drone and
operator with proper certifications and licenses for both Federal and local
authorities. Drone video will be collected as follows:

(a) Pre-Construction conditions immediately prior to start of construction.

(b) Construction documentation will be completed via flights under a future
construction phase services task order.

Bidding Assistance will be considered complete upon issuance of a construction notice to
proceed, commencement of construction, or upon cessation of negotiations with prospective
Contractors.

V. SPECIAL SERVICES
None this Task Order.
VI. DELIVERABLES

The following deliverables will be furnished under this Task Order. Documents or deliverables not
included in the list below will be provided as Additional Services as authorized by the Owner.

1. Task 1 - Project Management
A. Baseline Schedule and updates (electronic pdf files)

2. Task 2 — Special Project and Third-Party Meetings. Meeting agenda (included with MS Outlook
meeting invitations) and notes (electronic pdf files)

3. Task 3 —Land Services
A. GIS data and figures as requested by the Owner.
4. Task 4 —Field Services
A. Updated survey drawings (electronic pdf file)
5. Task 5- Final Design Phase
A. Meeting/conference call agenda and notes (electronic pdf files)
B. Draft front-end documents (single hard copy and electronic pdf file)
C. Level 2 CDs (single hard copy and electronic pdf files)
D. Draft GDR (single hard copy and electronic pdf file)
E. Draft GBR (single hard copy and electronic pdf file)

F. Draft corrosion protection system technical memorandum (single hard copy and
electronic pdf file)

G. Level 2 cost opinion (electronic pdf file)
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H. Level 2 Owner review comments log (electronic pdf file)
I.  Level 3 CDs (single hard copy and electronic pdf files)
J. Revised GDR (single hard copy and electronic pdf file)
K. Revised GBR (single hard copy and electronic pdf file)

L. Revised corrosion protection system technical memorandum (single hard copy and
electronic pdf file)

M. Level 3 cost opinion (electronic pdf file)

N. Level 3 Owner review comments log (electronic pdf file)
O. Final CDs (single hard copy and electronic pdf files)

P. Final GDR (single hard copy and electronic pdf file)

Q. Final GBR (single hard copy and electronic pdf file)

R. Final corrosion protection system technical memorandum (single hard copy and
electronic pdf file)

S.  Final cost opinion (electronic pdf file)
6. Task 6 —Bidding Services
A. Invitation to Bid (electronic Word and pdf files)
B. Issued-for-Bid CDs, including associated geotechnical reports (electronic pdf files)
C. Pre-bid Conference Agenda (electronic pdf file)
D. Opinion of Probable Construction Cost (electronic pdf file)
E. Bid Tab —Summary and Detail (electronic Excel and pdf file)
F. Recommendation of Award (electronic pdf file)
G. Notice of Award form (electronic Word file)
H. Agreement, Performance Bond, and Payment Bond forms (electronic Word files)
I.  Issued-for-Construction CDs (hard copies and electronic pdf files)
J. Pre-construction Conference Agenda/Minutes (electronic pdf files)
K. Drone video (electronic files)

L. Notice to Proceed form (electronic Word file)
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VIl. ADDITIONAL SERVICES

The professional services listed below are not included in the scope of this Task Order nor does the

fee shown in Article IX include any labor and direct expenses for items identified as Additional

Services. Should Owner want to include services listed under Additional Services in Engineer’s

scope, an amendment to this Task Order, or execution of a separate Task Order with the new

scope, will be necessary.

1. The fee specifically excludes any fees associated with permits.

2. The fee specifically excludes any subsurface utility locates for existing utilities that may be
located on or adjacent to the site.

VIll. SPECIAL RESPONSIBILITIES OF OWNER

1. Interim Deliverable Review Requirements. Owner commits to review periods for interim
deliverables of no more than thirty calendar days after receipt of deliverables from Engineer. A
review meeting will be scheduled and conducted by Engineer no more than fourteen calendar
days after receipt of Owner review comments, unless a mutually agreed upon date outside this
schedule window is selected.

2. Permit Application Fees. Owner agrees to pay directly to the permitting organization all
necessary fees to secure applicable permits, except those permits required to be obtained by
the Contractor.

IX. FEE

The total fee for Basic Services provided under this Task Order is One Million Twenty-Six Thousand

Dollars ($1,026,000).

A worksheet showing the fee estimate and level of effort by task is included in Attachment C.

X. PERFORMANCE SCHEDULE
This Task Order will be completed by May 31, 2027. Bidding of this Work is planned in the 2027-
2029 biennium.

Xl. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS

1. Standard Form of Agreement between Owner and Engineer for Professional Services dated
January 17, 2008, as amended, is incorporated by reference.

2. Attachment A — Preliminary Sheet List

3. Attachment B — Preliminary Specification List

4. Attachment C— Engineering Fee Worksheet
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Xil. ACCEPTANCE

If this satisfactorily sets forth your understanding of this Consultant Task Order, please
electronically sign this document. An electronic copy of the fully executed document will be
provided upon execution by all parties.

By: By:
Duane DeKrey, General Manager Paul Boersma, Vice President
Garrison Diversion Conservancy District Black & Veatch Corporation
Dated: Dated:
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ATTACHMENT A
PRELIMINARY SHEET LIST
Drawing Discipline Sheet Count
General 5
Demolition 1
Civil 10
Civil Tunnel 10
Structural 12
Total 38
June 17, 2026 A-1of 1 ENDAWS Task Order 2360 — BWTP Ct 2, Intake, Tunnel,
endaws to 2360 - bwtp ct 2 intk tun & ww Inr fnl dn & ba scope 7 and Wet Well Liner, Final Design and Bidding Assistance
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ATTACHMENT B

PRELIMINARY SPECIFICATION LIST

CS! Division ::lf:t
Division 0 16
Division 1 18
Division 2 2
Division 3 8
Division 5 4
Division 8 1
Division 9 2
Division 10 1
Division 13 1
Division 31 14
Division 32 3
Division 33 6
Division 35 1
Division 40 6
Division 46 1
Appendix 4
Total 88
June 17, 2026 B-1of 1 ENDAWS Task Order 2360 — BWTP Ct 2, Intake, Tunnel,
endaws to 2360 - bwtp ct 2 intk tun & ww Inr fnl dn & ba scope 8 and Wet Well Liner, Final Design and Bidding Assistance
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ATTACHMENT C

ENGINEERING FEE WORKSHEET

June 17, 2026 C-1of7 ENDAWS Task Order 2360 — BWTP Ct 2, Intake, Tunnel,
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ﬁ Garrison Diversion Conservancy District

Eastern North Dakota Alternate Water Supply Project
ENDAWS TO 2360 - BWTP Ct 2, Intake, Tunnel, & Wet Well Liner, Design & Bidding Assistance
BV Project No. zzzzzz

GARRISON
crversion Black & Veatch and Consultants
Position| PMS | PM | DES | DE1 | DE2 | DE3 | SE1 | SE2 | CADS | CAD1 | CAD2 | cMS | TM1 | TM2 | PA2 |ADM2 | ac2 | @c2 | ac2 IB:'::J Labor Detail E’I‘D':::ife E’I‘D':::ife E’I‘D':::ife
N
- 4
E 5 o~ 5 | <
£ s 1 | 8 & | « | o s | & < | B
Task -5 — = c + = = [ 8 b N » s T
o [ [ © @ @ o @ - © c c c ® ] - 5 5
P Task Description o o = a o o o . z K K s o s = 2 g
@ T T X £ £ £ 3 £ ° ° © ] o S c @
- s | § | 2| 9|2 |2 | 2| |8 || E E| |y 8|8 |E]|® |5
= = G K] i i i > - S S S S S o < ° S = |BV Level
B s O ‘E c c c w [=] |2 |2 |2 ® T k1) kst £ > o
3 g, £ £ 2 2 2 = ; a a a E E L L E ] ¢ | of Effort| BV Labor Travel
£ £ 5 ° 8 8 8 & 3 < < < o o £ £ 2 3 g (hrs) Cost Hobacca | Misc | Expense
IV. BASIC SERVICES
1 BV |Task Order Management and Administration 24 50 48 0 0 0 0 0 0 0 0 0 0 0 40 56 56 4 0 278 $59,674 $2,616 $0 $0
A BV Project Management 8 24 16 16 16 8 4 92 $21,396 $866
B BV Administration 24 24 24 72 $10,536 $678
© BV Invoicing 8 8 16 32 $7,352 $301
D AE2S Schedule Updates 4 6 8 18 $5,378 $169
E BV Management of Subconsultants 4 12 24 24 64 $15,012 $602
2 Special and Third-Party Meetings 10 8 8 0 4 0 0 0 0 2 0 0 0 0 0 0 0 0 0 32 $9,646 $302 $0 $0
A BV Task Order Initation Meeting 2 4 4 4 2 16 $4,618 $151
B BV Third Party Meetings 0 $0 $0
i BV Stakholder Meetings 4 4 $1,344 $38
ii BV Design Coordination Meetings 4 4 4 12 $3,684 $113
3 AE2S |Land Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 $0 $0 $0
A AE2S | GIS Support 0 $0 $0
4 AE2S |Field Services 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 $2,096 $75 $0 $1,800
A AE2S | Limited Topographic Survey 0 $0 $0
B AE2S Site Visits 8 8 $2,096 $75 $1,800
© AE2S Plan-In-Hand Reviews 0 $0 $0
5 BV |Final Design Services 28 100 218 54 212 232 0 400 6 74 120 108 24 40 0 0 0 0 60 1,676 $388,648 | $15,769 $4,845 $3,600
A BV Design Team Conference Calls 12 24 24 4 12 12 12 8 108 $29,552 $1,016
B BV Geotechnical Baseline Report & Data Report 2 4 4 8 22 $5,518 $207
© BV Geotechnical Design Memorandum 2 4 8 24 24 62 $15,390 $583
D BV Corrosion Protection System Evaluation 2 8 8 18 $4,212 $169
E AE2S Front End Documents Customization 2 8 4 4 18 $5,484 $169
F AE2S | Permitting 0 $0 $0
G Dual 60-Percent CDs (Level 2 Design) 2 16 60 8 72 120 160 4 40 64 64 610 $130,976 $5,740 $4,845 $3,600
H Dual 90-Percent CDs (Level 3 Design) 2 16 80 8 32 60 80 2 20 32 32 364 $81,644 $3,425
| Dual 100-Percent CDs 2 8 24 2 24 40 60 4 8 4 176 $39,826 $1,656
J BV Final Sealed and Signed CDs 2 4 2 16 8 56 $12,118 $527
K BV OPCCs 2 8 8 4 4 8 24 40 98 $22,552 $922
L BV Quality Control 4 12 16 20 32 60 144 $41,376 $1,355
6 BV |Bidding Assistance 2 10 40 8 8 0 14 0 0 4 0 0 4 6 0 0 28 0 0 124 $29,176 $1,164 $3,000 $1,800
A BV Advertisment and Bid Letting 0 $0 $0
i AE2S Finalize Front-End Documents 2 2 2 6 $1,842 $56
ii AE2S Invitation to Bid 1 1 $323 $9
iii BV Production of Contract Documents 2 16 18 $2,860 $169
iv Dual Pre-bid Conference (virtual) 2 2 2 2 2 10 $2,812 $94
83 ENDAWS Task Order 2360 - BWTP Ct 2, Intake, Tunnel,
June 17, 2026 C- f7 and Wet Well Liner, Final Design and Bidding Assistance
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Position| PMS | PM | DES | DE1 | DE2 | DE3 | SE1 | SE2 | CADS | CAD1 | CAD2 | cMS | TM1 | TM2 | PA2 |ADM2 | Qc2 | @c2 | ac2 'BZ':;T Labor Detail E’B‘;‘::ife E’I‘D':::ife E’I‘D':::ife
N
5 3
§ ) o~ s b
Task - . . c + . = . ° b » s N
i [ [ [ @ @ o @ - © c c c » ] - 5 5
P Task Description o o = a o o o . z K K s o s = 2 g
Q © © X £ £ £ 3 £ L L L = Q <] < ]
§ § g | 4 > > > | £ g £ £ £ T Q 5 S < D §
= = 5 E w w i = - S S S S S o < % S = |BV Level
B s O ‘E c c c w [=] |2 ﬁ ﬁ s T k1) kst £ > o
3 3 £ £ 2 2 2 = ; a a a E E L L E ] ¢ | of Effort| BV Labor Travel
£ £ g ° 3 3 3 & z S S S 8 8 £ £ 2 3 g (hrs) Cost Hobacca | Misc | Expense
v AE2S Interpretation of Bidding Documents 4 8 20 $5,120 $188
Vii BV Update Cost Opinion and Furnish OPCC 4 6 18 $4,140 $169
Viii BV Bid Opening 1 4 5 $1,371 $47
B AE2S Pre-award Services 0 $0 $0
i AE2S Questionairres 1 1 $262 $9
ii AE2S Qualifications of Apparent Successful Bidder 1 1 2 $585 $19
iii AE2S Bid Tabulations 1 1 $262 $9
iv AE2S Review of Contractor's Bonds, Insurance, etc. 1 1 $262 $9
© BV Post-award Services 0 $0 $0
i BV Prepare Issued-for-Construction CDs 4 4 12 21 $3,975 $198 $3,000
ii Dual Sched & Mod Preconst Conf (1 2-dy trp) 2 16 18 $4,838 $169 $1,800
iii AE2S Obtain Drone-Based Video 2 2 $524 $19
PROJECT TOTALS 64| 168 322 62| 224| 232 14| 400 6 80| 120/ 108 28 46 40 56 84 4 60| 2,118 $489,240] $19,926] $7,845| $7,200

June 17, 2026
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Garrison Diversion Conservancy District

Eastern North Dakota Alternate Water Sup
ENDAWS TO 2360 - BWTP Ct 2, Intake, Tur

BV Project No. zzzzzz

84

SARRISCN Black & Veatch and Consultants
Position| Subcon Subcon Expen.se Subcon Subcon Expen.se Expense Detail ]| TOTAL TOTAL TOTAL TOTAL
Detail Detail
E
Task ".;
3 Task Description
- BV
Ulteig, Ulteig, Ulteig, Level of
AE2S | AE2S Sub AE2S others others others Total Direct | Effort | BV Labor Direct
Hours Costs Markup | Hours Costs Markup Expense (hrs) Cost Expense Fee
IV. BASIC SERVICES
1 BV |Task Order Management and Administration 114 $31,382 $1,569 0 $0 $0 $35,567 278 $59,674 $35,567 $95,241
A BV Project Management 18 $4,001 $200 0 $0 $0 $5,067 92 $21,396 $5,067 $26,463|
B BV Administration 56 $17,683 $884 0 $0 $0 $19,245 72 $10,536 $19,245 $29,781
© BV Invoicing 0 $0 $0 0 $0 $0 $301 32 $7,352 $301 $7,653
D AE2S Schedule Updates 40 $9,698 $485 0 $0 $0 $10,352 18 $5,378 $10,352 $15,730
E BV Management of Subconsultants 0 $0 $0 0 $0 $0 $602 64 $15,012 $602 $15,614
2 Special and Third-Party Meetings 136 $32,995 $1,650 0 $0 $0 $34,947 32 $9,646 $34,947 $44,593
A BV Task Order Initation Meeting 24 $5,951 $298 0 $0 $0 $6,400 16 $4,618 $6,400 $11,018
B BV Third Party Meetings 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
i BV Stakholder Meetings 20 $4,928 $246 0 $0 $0 $5,212 4 $1,344 $5,212 $6,556
ii BV Design Coordination Meetings 92 $22,116 $1,106 0 $0 $0 $23,335 12 $3,684 $23,335 $27,019
3 AE2S |Land Services 84 $18,159 $908 0 $0 $0 $19,067 $0 $0 $19,067 $19,067
A AE2S GIS Support 84 $18,159 $908 0 $0 $0 $19,067 0 $0 $19,067 $19,067
4 AE2S |Field Services 128 $33,182 $1,659 0 $0 $0 $36,716 8 $2,096 $36,716 $38,812
A AE2S Limited Topographic Survey 60 $14,628 $731 0 $0 $0 $15,359 0 $0 $15,359 $15,359
B AE2S Site Visits 28 $7,837 $392 0 $0 $0 $10,104 8 $2,096 $10,104 $12,200
(¢} AE2S Plan-In-Hand Reviews 40 $10,718 $536 0 $0 $0 $11,254 0 $0 $11,254 $11,254
5 BV |Final Design Services 1,288 $272,344 | $13,617 145 $25,000 $1,250 $336,425 1,676 $388,648 $336,425 $725,073
A BV Design Team Conference Calls 162 $41,841 $2,092 0 $0 $0 $44,949 108 $29,552 $44,949 $74,501
B BV Geotechnical Baseline Report & Data Report 0 $0 $0 0 $0 $0 $207 22 $5,518 $207 $5,725
C BV Geotechnical Design Memorandum 0 $0 $0 0 $0 $0 $583 62 $15,390 $583 $15,973
D BV Corrosion Protection System Evaluation 0 $0 $0 0 $0 $0 $169 18 $4,212 $169 $4,381
E AE2S | Front End Documents Customization 72 $18,256 $913 0 $0 $0 $19,338 18 $5,484 $19,338 $24,822
F AE2S Permitting 54 $13,021 $651 0 $0 $0 $13,672 0 $0 $13,672 $13,672
G Dual 60-Percent CDs (Level 2 Design) 364 $74,201 $3,710 145 $25,000 $1,250 $118,346 610 $130,976 $118,346 $249,322
H Dual 90-Percent CDs (Level 3 Design) 316 $62,369 $3,118 0 $0 $0 $68,912 364 $81,644 $68,912 $150,556
| Dual 100-Percent CDs 216 $41,744 $2,087 0 $0 $0 $45,487 176 $39,826 $45,487 $85,313]
J BV Final Sealed and Signed CDs 56 $10,325 $516 0 $0 $0 $11,368 56 $12,118 $11,368 $23,486
K BV OPCCs 24 $4,532 $227 0 $0 $0 $5,681 98 $22,552 $5,681 $28,233]
L BV Quality Control 24 $6,056 $303 0 $0 $0 $7,714 144 $41,376 $7,714 $49,090
6 BV |Bidding Assistance 286 $64,831 $3,242 0 $0 $0 $74,037 124 $29,176 $74,037 $103,213
A BV Advertisment and Bid Letting 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
i AE2S Finalize Front-End Documents 0 $0 $0 0 $0 $0 $56 6 $1,842 $56 $1,898
ii AE2S Invitation to Bid 4 $1,125 $56 0 $0 $0 $1,190 1 $323 $1,190 $1,513]
ili BV Production of Contract Documents 0 $0 $0 0 $0 $0 $169 18 $2,860 $169 $3,029
iv Dual Pre-bid Conference (virtual) 6 $1,477 $74 0 $0 $0 $1,645 10 $2,812 $1,645 $4,457

June 17, 2026
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Position| Subcon Subcon Expen.se Subcon Subcon Expen.se Expense Detail ]| TOTAL TOTAL TOTAL TOTAL
Detail Detail
E
Task ".;
3 Task Description
- BV
Ulteig, Ulteig, Ulteig, Level of
AE2S | AE2S Sub AE2S others others others Total Direct | Effort | BV Labor Direct
Hours Costs Markup | Hours Costs Markup Expense (hrs) Cost Expense Fee
v AE2S Interpretation of Bidding Documents 138 $31,852 $1,593 0 $0 $0 $33,633 20 $5,120 $33,633 $38,753
Vii BV Update Cost Opinion and Furnish OPCC 0 $0 $0 0 $0 $0 $169 18 $4,140 $169 $4,309
Viii BV Bid Opening 0 $0 $0 0 $0 $0 $47 5 $1,371 $47 $1,418
B AE2S | Pre-award Services 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
i AE2S Questionairres 6 $1,629 $81 0 $0 $0 $1,719 1 $262 $1,719 $1,981
ii AE2S Qualifications of Apparent Successful Bidder 10 $2,618 $131 0 $0 $0 $2,768 2 $585 $2,768 $3,353
iii AE2S Bid Tabulations 4 $1,114 $56 0 $0 $0 $1,179 1 $262 $1,179 $1,441
iv AE2S Review of Contractor's Bonds, Insurance, etc. 10 $2,618 $131 0 $0 $0 $2,758 1 $262 $2,758 $3,020
© BV Post-award Services 0 $0 $0 0 $0 $0 $0 0 $0 $0 $0
i BV Prepare Issued-for-Construction CDs 56 $10,129 $506 0 $0 $0 $13,833] 21 $3,975 $13,833 $17,808
ii Dual Sched & Mod Preconst Conf (1 2-dy trp) 32 $7,474 $374 0 $0 $0 $9,817 18 $4,838 $9,817 $14,655
iii AE2S Obtain Drone-Based Video 20 $4,795 $240 0 $0 $0 $5,054 2 $524 $5,054 $5,578
PROJECT TOTALS| 2,036] $452,894| $22,645 145 $25,000, $1,250 $536,760] 2,118| $489,240 $536,760| $1,026,000

June 17, 2026
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GARRISON

Garrison Diversion Conservancy District
Eastern North Dakota Alternate Water Supply Project
ENDAWS TO 2360 - BWTP Ct 2, Intake, Tunnel, & Wet Well Liner, Design & Bidding Assistance

BV Project No. zzzzzz
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=rmerer AE2S
Position| PM6 | PM5 | PM2 |[ENGIV|ENGII| SD2 | ET5 |ENGIV|ENGIII| ET3 |PMIV | LSIV | GISV | cOMIIl |ADM Il IB:'::J Labor Detail E’I‘D':::ife E’I‘D':::ife E’I‘D':::ife TOTAL TOTAL TOTAL | TOTAL
)
)
.| 8 -
= T § E’ § uc'l g g 2
Task Description > |8 = | 8 | 5 = 5 = 2 ] E
: SE | E|E|S|fE 3|8 5|8 3
= — s |® = = 0 [a) [ [ © . < = Sub1 )
% _% 3 Lol § g § g = = = % a 2 - Level of Lodging Sub1 Level .
© 2 L | £9| = = = = g g g 2 ° = = Effort Labor & Per Survey Total of Effort | Sub1 Labor Direct
Task g = E § S 3 3 3 3 & & & o § 8 & 2 (hrs) Cost Travel Diem Equip | Expense (hrs) Cost Expense Fee
IV. BASIC SERVICES
1 Task Order Management and Administration | 34 | 56 0 0 0 0 0 0 0 0 0 0 0 8 16 114 $31,382 $0 $0 $0 $0 114 $31,382 $0 $31,382
A BV Project Management 2 8 8 18 $4,001 $0 18 $4,001 $0 $4,001
B BV Administration 24 32 56 $17,683 $0 56 $17,683 $0 $17,683
C BV Invoicing 0 $0 $0 0 $0 $0 $0
D AE2S Schedule Updates 8 16 8 8 40 $9,698 $0 40 $9,698 $0 $9,698
E BV Management of Subconsultants 0 $0 $0 0 $0 $0 $0
2 Special and Third-Party Meetings 12 | 24 2 24 0 0 0 32 0 0 4 0 12 16 10 136 $32,995 $0 $0 $0 $0 136 $32,995 $0 $32,995
A BV Task Order Initation Meeting 2 4 2 4 4 4 4 24 $5,951 $0 24 $5,951 $0 $5,951
B BV Third Party Meetings 0 $0 $0 0 $0 $0 $0
i BV Stakholder Meetings 2 4 4 4 4 20 $4,928 $0 20 $4,928 $0 $4,928
ii BV Design Coordination Meetings 8 16 16 24 8 16 92 $22,116 $0 92 $22,116 $0 $22,116
3 Land Services 2 2 0 0 0 0 0 0 0 0 0 0 80 0 84 $18,159 $0 $0 $0 $0 84 $18,159 $0 $18,159
A AE2S GIS Support 2 2 80 84 $18,159 $0 84 $18,159 $0 $18,159
4 Field Services 10 | 20 2 8 12 0 0 16 8 0 40 0 0 128 $30,432 | $1,750 $500 $500 | $2,750 128 $30,432 | $2,750 $33,182
A AE2S Limited Topographic Survey 4 4 4 40 8 60 $12,628 $1,000 $500 $500 $2,000 60 $12,628 $2,000 $14,628
B AE2S Site Visits 8 2 8 8 28 $7,587 $250 $250 28 $7,587 $250 $7,837
C AE2S Plan-In-Hand Reviews 8 8 8 8 40 $10,218 $500 $500 40 $10,218 $500 $10,718
5 Final Design Services 36 (154 | 36 | 168 0 |128 | 52 | 132 | 126 |332 | 12 | 12 0 12 88 1,288 $272,344 $0 $0 $0 $0 1,288 $272,344 $0 | $272,344
A BV Design Team Conference Calls 12 48 12 12 0 24 14 12 12 12 4 162 $41,841 $0 162 $41,841 $0 $41,841
B BV Geotechnical Baseline Report & Data Report 0 $0 $0 0 $0 $0 $0
] BV Geotechnical Design Memorandum 0 $0 $0 0 $0 $0 $0
D BV Corrosion Protection System Evaluation 0 $0 $0 0 $0 $0 $0
E AE2S Front End Documents Customization 4 20 40 8 72 $18,256 $0 72 $18,256 $0 $18,256
F AE2S Permitting 4 10 20 8 8 4 54 $13,021 $0 54 $13,021 $0 $13,021
G Dual 60-Percent CDs (Level 2 Design) 4 40 40 40 24 40 40 120 16 364 $74,201 $0 364 $74,201 $0 $74,201
H Dual 90-Percent CDs (Level 3 Design) 4 24 24 40 8 40 40 120 16 316 $62,369 $0 316 $62,369 $0 $62,369
| Dual 100-Percent CDs 4 8 24 40 4 20 20 80 16 216 $41,744 $0 216 $41,744 $0 $41,744
J BV Final Sealed and Signed CDs 4 8 8 4 8 8 16 56 $10,325 $0 56 $10,325 $0 $10,325
K BV OPCCs 4 4 4 4 8 24 $4,532 $0 24 $4,532 $0 $4,532
L BV Quality Control 24 24 $6,056 $0 24 $6,056 $0 $6,056
6 Bidding Assistance 4 46 | 18 38 26 0 64 40 8 8 0 8 0 10 286 $63,831 $500 $0 $500 | $1,000 286 $63,831 | $1,000 $64,831
A BV Advertisment and Bid Letting 0 $0 $0 0 $0 $0 $0
i AE2S Finalize Front-End Documents 0 $0 $0 0 $0 $0 $0
ii AE2S Invitation to Bid 2 2 4 $1,125 $0 4 $1,125 $0 $1,125
iii BV Production of Contract Documents 0 $0 $0 0 $0 $0 $0
iv Dual Pre-bid Conference (virtual) 2 2 2 6 $1,477 $0 6 $1,477 $0 $1,477
v AE2S Interpretation of Bidding Documents 2 20 4 16 40 40 8 8 138 $31,852 $0 138 $31,852 $0 $31,852
vii BV Update Cost Opinion and Furnish OPCC 0 $0 $0 0 $0 $0 $0

June 17, 2026
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Position| PM6 | PM5 | PM2 [ENGIV|ENGH| SD2 | ET5 |ENGIV|ENGH| ET3 |PMIV| LSIV | GIsv | comm [aDm | “3P°" | Labor Detail | BXPeNSe | Expense | Expense TOTAL TOTAL TOTAL | TOTAL
Detail Detail Detail Detail
s | 2
] g=
= £ @
= [ - [=] a .
= = g E’ § LIC.I 3 g 2
Task Description > |8 = | 8 | 5 = 5 = 2 ] E
© X 8 c a b c - [} H S, =
£ c 1} £ w = = w n 0 s ) S
i -2l | 5|l &|la|s |8 |88 |%]c¢c : Sub1
L s = | L c S & < ] ] ] e . 3 Level of Lodging Sub1 Level
- 2 o c O w N & 3} =] =] =] 3 (2} £ (=
© 2 o |£9| = = = = g g g 2 z = E Effort Labor & Per Survey Total of Effort Sub1 Labor Direct
T Q = 2 8 < 2 2 2 2 - o = > © Q o] T h Cost T ] Di E H E h Cost E F
ask | a a 2o o o o o & & & o O o o < (hrs) os rave iem quip xpense (hrs) os xpense ee
viii BV Bid Opening 0 $0 $0 0 $0 $0 $0
B AE2S Pre-award Services 0 $0 $0 0 $0 $0 $0
i AE2S Questionairres 2 6 $1,629 $0 6 $1,629 $0 $1,629
i AE2S Qualifications of Apparent Successful Bidder 2 10 $2,618 $0 10 $2,618 $0 $2,618
iii AE2S Bid Tabulations 2 2 4 $1,114 $0 4 $1,114 $0 $1,114
iv AE2S Review of Contractor's Bonds, Insurance, etc. 2 4 4 10 $2,618 $0 10 $2,618 $0 $2,618
] BV Post-award Services 0 $0 $0 0 $0 $0 $0
i BV Prepare Issued-for-Construction CDs 2 2 2 16 24 10 56 $10,129 $0 56 $10,129 $0 $10,129
ii Dual Sched & Mod Preconst Conf (1 2-dy trp) 8 8 8 8 32 $7,474 $0 32 $7,474 $0 $7,474
iii AE2S Obtain Drone-Based Video 4 16 20 $3,795 $500 $500 $1,000 20 $3,795 $1,000 $4,795
PROJECT TOTALS| 98 |302 | 58 | 238 | 38 (128 (116 |220 | 142 (340 (20 |60 (100 | 52 |[124 | 2,036 | $449,144 | $2,250 $500 | $1,000 | $3,750 2,036 | $449,144 | $3,750 | $452,894

ENDAWS Task Order 2360 - BWTP Ct 2, Intake, Tunnel,
c-Bér7
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RED RIVER VALLEY
WATER SUPPLY PROJECT

Water Authority

-

Lake Agassiz

February 10, 2026

T 2023-25 Bien ENDAWS Project 2023-25 Biennium RRVWSP 2023-25 Biennium RRVWSP
Task Development Budget Project Development Budget Project Constr Budget
No. Scope of Work Feature orders | NOte (mil $) (mil $) (mil $)**
Auth Total Fed/Sta| Local Total State Local Total State Local
75% 25% 75% 25% 75% 25%
Garrison Diversion Conservancy District Budget Garrison Diversion's costs for the Series D
. i i iversion i RRVWSP, including internal mgmt,

Scope: Account for all cosits for which Garr|sonAD|ver5|on is X g erne g GDCD 1.00]s 075|s 025

1. |responsible not included in other Task Orders listed here. admin, legal, communication, insurance

Need: Budget allocation for GDCD direct costs associated with the advisory, misc., etc.

Red River Valley Water Supply Project.

Property, Easements, and Crop Damage Payments4 Acquire easements in Sheridan and Series D [ RRVWSP 2211$ 166|$ 055
. i i i Wells County for 32-mi pipeline. Pay

chpé. Costs to obtain easements and acquire property for associated ENDAWS 0.49|$ 037|$ 0.12

facilities. Crop damage payments to landowners. bonus payment to all easement

2. |Need: Secure land for installing future pipeline segments staying holders. Acquire property for Biota ENDAWS
years ahead of pipeline design/construction needs. Purchase property|WTP, Hydraulic Break Tanks, McClusky Facilities 200)% 1.50|$ 0.50
on which to build all remaining facilities so property will be in hand  [Canal Intake, and James River sites. Pay
before final design begins. for crop damage. Crp Dmg 0.78||$ 0.59|$ 0.20
Transmission Pipeline East Contract 5C 8+ mi of 72" pl, including two 96" Series D
Scope: Pipeline installation, including construction phase tunnels. Pipeline extends eastward

Jul-23 | Prof Srvs K 2 141

3. |engineering services by Engineer. from Contract 5B NE of Bordulac to a 56415 4.23 4

. i ission pibeline i ;i termination point just east of the Const
Need: Cc'mtmue progress of transmission pipeline installation for ) Ri Nov-23 ” 76.66 || $ 57.50 19.17
completion of RRVWSP by the target end date. ames River. 2026 Fin
Transmission Pipeline East Contract 5D 10+ miles of 72" pl, including several Series D
: Pipeline i ion, i i i 96" tunnels. Pipeline section extends
Sc0|.)e. Pl'pellne |r'15tallat|on,'|nclud|ng construction phase p Jul-23 | Prof srvs 547(¢ 410 1.37

4. |engineering services by Engineer. westward from Contract 5A south of

Need: Continue progress of transmission pipeline installation for | Carrington to a termination point Const,
Oct-23 59. . 14.
completion of RRVWSP by the target end date. south of Sykeston. 2026 Fin 385 44.53 4.84
RRV Transmission Pipeline Contract 6A 6+ mi of 72" pl, including several 96" Series D
Scope: Pipeline installation, including construction phase tunnels. Pipeline section extends
. Jul-23 | Prof Srvs K 1 1.

5. |engineering services by Engineer. eastward from Contract 5C just east of 547($ 410 37
Need: Continue progress of transmission pipeline installation for the James River to a termination point Dec-24 Const, 52.53 | ¢ 39.40 13.13
completion of RRVWSP by the target end date. southwest of Glenfield. 2027 Fin : ’ :
ENDAWS Transmission Pipeline Contract 3 11+ mi of 72" pipeline, including 96" Series D
Scope: Final design (30% docs to biddable plans and specs) and tunnels. Pipeline section extends west

6. |bidding assistance. from the west end of Contract 4 to the | AUE-23 |ENDAWS 3.06|$ 229 |$ 0.76
Need: Continue progress of transmission pipeline installation for  |Sheridan Wells County line.
completion of RRVWSP/ENDAWS by the target end date.

Transmission Pipeline East Contracts 4A and 4B 27+ mi of 72" pl, including several 96" | Series D
Scope: Final design (30% docs to biddable plans and specs) and tunnels. Pipeline extends from the i

7. |bidding assistance. west end of Contract 5D south of Feb-24 | Prof Srvs 7.18]|$ 539 |$ 1.80
Need: Have the next pipeline section bid-ready when State funding Sykeston west to a termination point
becomes available (likely the 2025-27 biennium). NE of Hurdsfield at HBTs.

RRVWSP 2023-25 Biennium Workplan, 2023 Bien Budget $246M 26-2 :&& 2/9/2026
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T 2023-25 Bien ENDAWS Project 2023-25 Biennium RRVWSP 2023-25 Biennium RRVWSP
Task Development Budget Project Development Budget Project Constr Budget
No. Scope of Work Feature orders | NOte (mil $) (mil $) (mil $)**
Auth Total Fed/Sta| Local Total State Local Total State Local
75% 25% 75% 25% 75% 25%
RRV Transmission Pipeline Contract 7 14+ mi of 72" pipeline, including Series D
Scope: Final design (30% docs to biddable plans and specs) and several 96" tunnels. Pipeline extends }
8. [bidding assistance. from the east end of Contract 6B to Aug-23 | Prof Srvs 293($ 219 |$ 073
Need: Have the next pipeline section bid-ready when State funding the outfall on the Sheyenne River
becomes available (likely the 2025-27 biennium). southeast of Cooperstown.
McClusky Canal Intake and Pumping Station Siting; passive intake screens, Series D
Scope: Conceptual and preliminary design of an intake and pumping |PUMping station similar to MRI, and Feb-24 | Prof srus| $ 075|s 056 |$ 019
9. [station at the McClusky Canal. utility extension design can begin for : : :
Need: Preliminary designs are necessary so site acquisition can new facility to be located near
begin and final design can commence when land is secured. McClusky, ND.
Biota Water Treatment Plant and Main Pumping Station 165-cfs biota WTP, with chlorine and | Series D
Scope: Conceptual and preliminary designs for a Biota WTP and UV disinfection to meet NDPDES Feb-24 |Profsrus|$ 287|s 215 s 072
10. |Main Pumping Station, including hydraulic surge facility. permit and FEIS requirements per ’ ’ ’
Need: Complete design to a point where land acquisition can begin Reclamation. Chloramines for residual
and project can move into final design next biennium. disinfectant in pipeline.
Hydraulic Break Tanks Two 5 MG above-ground storage tanks| Series D
. imi i " i and accessories, site piping and valves
Sco'p'le'. Preliminary design o'f above g'rt')und tanks and associated acee s Site piping ' "| Feb-24 | Prof Srvs s 037]$ 0.28 | ¢ 0.00
11. [facilities at or near the continental divide. monitoring, and utility extensions
Need: Complete design to a point where land acquisition can begin |N€cessary for a new greenfield site.
and project can move into final design next biennium.
PMIS Annual Licenses & Continued Maint/Upgrades Vendor fees (e-Builder & DocuSign) for| Series D
licenses of expanded team and
Scope: Annual software license renewal for expanded team and . P . Feb-24 Vend & 0.50[[$ 037 |$ 0.12
. . . . . consulting support for training of Prof Srvs . . .
12. |consulting support for training and configuration services.
contractors/ subcontractors and
Need: Create greater efficiency and documentation for voluminous work.fl.ow./report additions and
amount of construction related documents. modifications.
Prg Mgmt to Support Larger Spend and Expanded Team Overall planning, management, Series D
Scope: Overall pr t. planning. budzeti administration, scheduling, budgeting,
+Ov ogram management, planning, budgeting, oot : Aug-23 | Prof Srvs 0.65[$ 0.49 |$ 0.16
13. scheduling, and other support for Garrison Diversion. coordlnaflon, meeting
preparation/attendance, regulatory
Need: Consulting services of a broad programmatic nature not . .
. i - X i interface, reporting, etc.
included under project-specific design or construction TOs.
Outreach, PIng, and Design to Secure User Commitments Size pipelines, pumping stations, Series D
. iefi i i channels, storage, etc. and other
Sco!)e. User briefings ?nd necess'ary support, including conceptual ’S ge, ‘ Aug-23 | Prof srvs 160]¢ 127 |§ o0.42
14. |designs, to secure project commitments. necessary infrastructure to deliver raw
Need: Define pipeline extensions to identify for users how anda | Water to end users. Update capex to
what cost water will be delivered to their communities. reflect current market.

RRVWSP 2023-25 Biennium Workplan, 2023 Bien Budget $246M 26-2
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T 2023-25 Bien ENDAWS Project 2023-25 Biennium RRVWSP 2023-25 Biennium RRVWSP
Task Development Budget Project Development Budget Project Constr Budget
No. Scope of Work Feature orders | Note (mil $) (mil $) (mil $)**
Auth Total Fed/Sta| Local Total State Local Total State Local
75% 25% 75% 25% 75% 25%
Operational Planning and Asset Management Phase 3 Refine details of diversions to/from
: i i i Lake Ashtabula. Finalize stakeholder
Scope: System modelmg., evaluatlon,. pla'mmng, and report inatiz ) Feb-24 | Prof Srvs 062[¢ 046 |¢ 0.5
15. |development documenting results/findings/outcomes. roles and responsibilities as it relates
Need: Finalize Garrison Diversion, State Water Commission, and to system operation.
X Aug-25 | Prof Srvs
USACE roles for system operation.
Financial Planning Support Update financial models; address state| Series D
. i i i i i ios |loan and financing program changes;
Scope: Fontlnue to refine the financial model and provide scenarios ! EP g ‘ ges; Aug-23 | Prof srvs 059( ¢ 0.44 |¢ 015
16. |as required to support users and the program. end user funding, financing, and cost-
Need: Accurate water bill estimates and affordability for customers |share analyses; continued funding and
are necessary to gain approval from users. finance outreach.
McClusky Canal Hydraulic & Water Quality Investigation Evaluate canal improvements Series E
. i necessary to deliver flows. Develo|
Scc'>pe. Study and report t')n operation of the McCIuskY Canal to : Yy oe P Apr-25 |Profsrus|$ 044a(¢ 033 |¢ 011
17. |reliably supply flow to irrigators and the ENDAWS project. operational plan to supply irrigators
Need: The McClusky Canal and the Snake Creek Pumping Plant are |and ENDAWS/RRVWPS system while
critial components of the ENDAWS/RRVWSP system. improving delivered water quality.
ENDAWS Facilities Site Development Contract 1 Access roads to proposed site of new | Series E
: Fi i iddi i i i i Biota WTP, mass grading to prepare
Scope: Final d.e5|gn and bidding assistance with partial execution of 4 .g prep Apr-25 |Profsrus|s 0885 0.66 |$ 0.22
18. [the construction work by GDCD. for structure construction, and
Need: Provide site access for construction and ready site for temporary excavation support system
substantial facilities construction beginning in 2028. for intake pumping station wetwell.
ENDAWS BWTP Piloting and Treatability Study Pilot scale treatment train consisting | Series D
. iloti iminari of preliminary treatment, UV
Scope: wate'r treatment pllotmg.of preliminarily selected treatment ! P ' Yy Atme ) Apr-25 | Prof Srvs s - R 0.87(¢ 065 |¢ 022
19. |processes with a 3-month duration. disinfection, chlorination, and residual
Need: Process demonstration necessary to make sure water quality |chloramine treatment.
treatment objectives can be met with selections.
ENDAWS Facilities Supplemental Geotechnical Invest. Geotechnical borings; soil Series E
. iti i i i i charicterization, sampling and testing;
.Sc.o.pe. Addltlon.al borings and sogl sampl.lng. expandl'ng upon the i P. g s g Apr-25 |Profsrus|$ 0.89[¢ 066 |¢ 0.22
20. [initial program implemented during preliminary design. and reporting to fully inform design
Need: More data needed to properly design foundations, team and contractors of on-site insitu
structures, pavement, etc. for the new facilities. soil charactersitics.
ENDAWS Transmission Pipeline Contract 2 10+ mi of 72" pipeline, including one Series E
Scope: Final design (30% docs to 90% plans and specs). 96" diameter tunnels. Pipeline Apr-25 | Prof Srvs| $ 1.78||$ 1.34 [$ 0.5
21. Need: Have next pipeline section nearly ready so when Federal e:tends fror.n ND ngh“{a: 14 eastto
funding is secured/allocated design can quickly be completed and the connection point with Contract 3.
construction can proceed.
RRVWSP 2023-25 Biennium Workplan, 2023 Bien Budget $246M 26-2 gﬂ 2/9/2026
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Dat 2023-25 Bien ENDAWS Project 2023-25 Biennium RRVWSP 2023-25 Biennium RRVWSP
T:s: Development Budget Project Development Budget Project Constr Budget
No. Scope of Work Feature orders | Note (mil $) (mil $) (mil $)**
Auth Total Fed/Sta| Local Total State Local Total State Local
75% 25% 75% 25% 75% 25%
ENDAWS Transmission Pipeline Contract 1 11+ mi of 72" pipeline, including uup Series E
Scope: Final design (30% docs to biddable plans and specs) and to five 96" diameter tunnels. Pipeline 3
22. |bidding assistance. extends from BWTP at McClusky Canal Apr-25 | Prof Srus | 5 195)5 146 |5 0.49
Need: Have next pipeline section bid-ready so when Federal funding|€2st to ND Highway 14 connection
is secured/allocated construction can proceed. point with Contract 2.
Contingency Budget flexibility to adapt to work plan
Scope: A budget reserve for task order additions to professional changes and to pay for construction .
X . Series D | RRVWSP - - - - - - 6.30 4.72 1.57
23. |services, construction, legal, real estate, etc. TOs. change orders typically running from 3 s 5 s s s s S s S
to 5% of original construction costs at
bid ti Series E MR&I S 006(|s o0o05|s o0.02
Need: Address and pay for changes that are sure to occur. id time.
TOTAL PROGRAM BUDGET S 1548 $1161|$ 3.87]$ 19.02(1$14.27 | $ 4.76 | $211.50 | $158.62 | $ 52.87

1.
2.
3.

Notes:

Construction costs include management, engineering services during construction, inspection, field quality control, and construction.

Projects indicated for construction funding in a given biennium will be shovel ready for construction at the start of the biennium.

Future capital costs are escalated to an anticipated midpoint of construction per Finance Team rates of 7, 6, 5, 5, and 3.5 percent per annum thereafter starting in 2022 with an anticipated 2032 finish. All future RRVWSP

construction projects and costs are not shown.

Land services costs are the amount likely to be paid for real estate, easements, including bonus payments, crop damage, and field obstructions. Estimates include pipeline easements required for the ENDAWS east/west pipeline

and remaining easements from the beginning of the Contract 4 transmission main to the Sheyenne River Outfall, with most located in Wells County.

Items appearing in blue bold are progressing with task orders and contracts issued to the engineering team and contractors, respectively. ltems appearing in blue italics have been updated to reflect adjustments made for actual

amounts contracted. Items shown in black text are pending. Items highlighted in yellow have changed from the previous version of the Work Plan.

RRVWSP 2023-25 Biennium Workplan, 2023 Bien Budget $246M 26-2
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WATER SUPPLY PROJECT Water Adthority

May 20, 2026

2025-27 Bien ENDAWS Project 2025-27 Biennium RRVWSP 2025-27 Biennium ENDAWS Project 2025-27 Biennium RRVWSP
. Development Budget Project Development Budget Construction Budget Project Construction Budget
No Scope of Work Feature Date Task Note |Fed Funding] (mil $) (mil $) (mil $)"*° (mil $)*%2
’ P Orders Auth Source
Total Federal | State Local Total State Local Total Federal | State Local Total State Local
75% | 18.75% | 6.25% 75% 25% 75% 18.75% | 6.25% 75.00% | 25.00%
Garrison Diversion Conservancy District Budget Garrison Diversion's costs for the
Scope: Account for all costs for which Garrison Diversion is RRVWSP.
- GDCD 1.00 0.75 0.25
1. |responsible and not included in other Task Orders listed here. $ $ $
Need: Budget allocation for GDCD direct costs associated with the
Red River Valley Water Supply Project.
Property, Easements, and Crop Damage Payments" Easements for Washburn transmission
main. Pay for crop damages program
- D 1.82 1. .
2. |Scope: Crop damage payments to landowners and easement costs. |wide. Crp Dmeg 3 825 3715 046
Need: Treat landowners right and live up to commitments.
Red River Valley Transmission Pipeline Contract 6B 9.2+ mi of 72" pl, including one 96" TO 5662 TO 5562
: Pipeline i ion, i i i tunnel. Pipeline extends east from
ScoPe Pl‘pellne |r}15ta|lat|on,(|nc|ud|ng construction phase p Dec-25 Prof Srvs ¢ ss6ls 4393 146
3. [engineering services by Engineer. Contract 6A northeast of Kensal to a
: i issi ipeline i i termination point southeast of Const,
Need Cf)ntlnue progress of transmission pipeline installation for : p Dec-25 : $ 61.01]6 4576 | §15.25
completion of RRVWSP by the target end date. Glenfield. 2028 Fin
Red River Valley Transmission Pipeline Contract 6C 8.4+ miles of 72" pl, including three 96" TO 5662 TO 5563
: Pipeline i ion, i i i tunnels. Pipeline section extends east
Scope P|>pe||ne |rmsta||at|on,‘|nc|ud|ng construction phase p . Dec-25 Prof Srvs s 620(s aes|s 155
4. |engineering services by Engineer. from Ct 6B near Glenfield to a
Need: Continue progress of transmission pipeline installation for termination point south of Sutton. Const,
Dec-2 X . 16.1
completion of RRVWSP by the target end date. ec25 2028 Fin 5 647315 485551618
Red River Valley Transmission Pipeline Contract 7A 6.5+ mi of 72" pl, including three 96" TO 5662 TO 5571
: Pipeline i ion, i i i tunnels. Pl section extends east from Ct
ScoPe Pl‘pellne |r}15ta|lat|on,(|nc|ud|ng construction phase ds ez : Dec-25 Prof Srvs ¢ 56708 a25|s 142
5. |engineering services by Engineer. 6C near Sutton to a termination point
: i issi ipeline i i south of Cooperstown. Const,
Need Cf)ntlnue progress of transmission pipeline installation for P Dec-25 : ¢ 5896 ¢ 4422 |81474
completion of RRVWSP by the target end date. 2028 Fin
McClusky Facilities Final Design Services & Bidding Assist 165-cfs biota WTP, with chlorine and TO 3310
Scope: Final designs for McClusky Intake Pumping Station, Biota UV disinfection to meet NDPDES permit
6. |WTP, and McClusky Main Pumping Station. and FEIS requirements per Sep-26 Prof Srvs MR& g Ll SO e
Need: Complete design so bids can be obtained for constructing the |Reclamation. Chloramines for residual
facilities. disinfectant in pipeline.
MO River Pumping Sta, Trans Main, & Utilities Ext Ct 3 Raw water pumping station and TO 2340
L Fi ; i : : transmission main from Missouri River
Scope: F|r.13I desgn, constructlor'l, ?nd construction phase services Pumning Station to the City of Jun-26 Prof Srvs s 040l 030|¢ 0.10
7. |for pumping station and transmission pl for Washburn. umping 1 ity
Need: Advance design, obtain bids, and construct new raw water Washburn water treatment plant.
supply for City of Washburn.
McClusky Facilities Wetwell Excavation & Site Dev Ct 1 Access road improvements from TO 2650/2550
: i i i initi Highway 200 north to the future biota
ScoF)e Construct-|0n an‘d construction phase services for initial g y . Jun-26 Prof Srvs MR&I s 2208 1658 041|¢ 014
8. |[project at greenfield stie. water treatment plant site. Mass
: i i i i excavation of site and excavation of
Need: Prepare site and ready it for future construction of the biota . Aug-26 Const MR&I $ 21008 15758 394|¢ 131
water treatment plant. intake ps shaft.

RRVWSP 2025-27 Biennium Workplan Fed Rev0, 2025-27 Bien Bud $423.3M 26-5 gg 5/20/2026
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2025-27 Bien ENDAWS Project 2025-27 Biennium RRVWSP 2025-27 Biennium ENDAWS Project 2025-27 Biennium RRVWSP
. Development Budget Project Development Budget Construction Budget Project Construction Budget
No Scope of Work Feature Date Task Note |Fed Funding] (mil $) (mil $) (mil $)"*° (mil $)*%2
’ P Orders Auth Source
Total Federal | State Local Total State Local Total Federal | State Local Total State Local
75% | 18.75% | 6.25% 75% 25% 75% 18.75% | 6.25% 75.00% | 25.00%
McClusky Facilities Intake, Tunnel, & Shaft Liner Ct 2 Passive intake screens/structure on the | TO 2360, 2560 | Prof Srvs MR&I S 1.30(|$ 098|S$ 0.24($ 0.08
< Fi i i iddi i McClusky Canal along with a 72" tunnel
Scope FII'.13| desgn services an'd' k'zlddl'ng assistance for second y 0 g " Apr-27 Const MR&! $ 1900(¢ 14258 356|¢ 1.19
9. |[construction project at the facilities site. to the shaft/pumping station wetwell.
: i in bi Concrete shaft liner inside circular shaft
Need: Complete specialty 'work ahead of the main biota water Jun-26 Prof Srvs MR&! s 190(¢ 1438 036|¢ 012
treatment plant construction. excavated under Ct 1.
McClusky Facilities Utility Extensions Electrical system design to support a TO 3320
Scope: Final design services and bidding assistance for power, new Power supply to the blota water un-26 | Profsrvs | oBeBA | 1.50{|$ 1.13|$ 028($ 0.09 $ 3.00($ 225($ 056|$ 019
10. |natural gas, water utility extensions to the new sites. treatme.nt plant and associated ps
Need: There is no 3-phase power available at the site so one needs along W_Ith t.he new ground storage
to be developed to supply power needs of new facility. reservoirs site.
PMIS Annual Licenses & Continued Maint/Upgrades Vendor fees (e-Builder & DocuSign) for TO 1630
. i licenses of expanded team and
Scope: Annual software I|<A:eAnse renewallfor e*panded‘team and ’ ne Sep-25 Prof Srvs 069fls 0s2|¢ 017
11. |consulting support for training and configuration services. consulting support for training of
Need: Create greater efficiency and documentation for significant GCS./SlUbS and workflow/report
amount of construction related documents. additions and mods.
Program Management Support Overall planning, management, TO 1610
. . . administration, scheduling, budgeting,
Scope: Overall program management, planning, budgeting, o X Apr-26 Prof Srvs 0.89|S 0.66|S 0.22
12. scheduling, and other support for Garrison Diversion. CoordlnaFlon’ meeting
Need: Consulting services of a broad programmatic nature not 'preparatlon/atte'ndance, regulatory
included under project-specific design or construction TOs. interface, reporting, etc.
Project Participation Agreement Support Size pipelines, pumping stations, TO 9610
: iefi i i channels, storage, etc. and other
ScoPe User briefings a}nd necess?ry support, including conceptual : g ‘ Apr-26 Prof Srvs 118($ 089|s 030
13. |designs, to secure project commitments. necessary infrastructure to deliver raw
Need: Define pipeline extensions to identify for users how and at water to end users. Update CapEx
what cost water will be delivered to their communities. estimates to reflect market.
Operational Planning Phase 4 Refine details of diversions to/from TO 1620
: i i i Lake Ashtabula. Finalize stakeholder
Scope: System model|ng, evaluatlonf plénnmg, and report naliz ' Apr-26 Prof Srvs 150 1.13]% 038
14. |development documenting results/findings/outcomes. roles and responsibilities as it relates to
Need: Finalize Garrison Diversion, State Water Commission, and system operation.
USACE roles for system operation.
Financial Planning Support (combined with Item 13) Update financial models; address state
: i i i i i i loan and financing program changes;
Scope Fontlnue to refine the financial model and provide scenarios A gP g - g Apr-26 Prof Srvs s s ~
15. |as required to support users and the program. end user funding, financing, and cost-
Need: Accurate water bill estimates and affordability for customers |share analyses; continued funding and
are necessary to gain approval from users. finance outreach.
ENDAWS Transmission Pipeline Contract 3 10.7+/- mi of 72” pipe. Pipeline extends | TO 5535/5635
: Pipeline i ion, i i i east from Contract 2B to a termination
ScoPe Pl'pellne mstallatlon,.lncludlng construction phase : . : 4026 Const OBBBA s 7000 ¢ 5250 %1313 |¢ 438
16. |engineering services by Engineer. point 4 miles east of Hurdsfield.
Need: C?ntlnue progress of transmission pipeline installation for 4026 Prof Srvs OBBBA s 700]8 s25(¢ 131]¢ 044
completion of program by the target end date.
RRVWSP 2025-27 Biennium Workplan Fed Rev0, 2025-27 Bien Bud $423.3M 26-5 gg 5/20/2026
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2025-27 Bien ENDAWS Project 2025-27 Biennium RRVWSP 2025-27 Biennium ENDAWS Project 2025-27 Biennium RRVWSP
. Development Budget Project Development Budget Construction Budget Project Construction Budget
No Scope of Work Feature DateTask | o, |Fed Funding) (mil $) (mil $) (mil $)+2° (mil $)2
’ p Orders Auth Source
Total Federal | State Local Total State Local Total Federal | State Local Total State Local
75% | 18.75% | 6.25% 75% 25% 75% 18.75% | 6.25% 75.00% | 25.00%
ENDAWS Transmission Pipeline Contract 2B 5+/- mi of 72” pipe and 96” tunnel(s). | TO 5526/5626
ion, i i i Pipeli tend t from Contract 2A
ScoPe Pl'pellne mstallatlon,.lncludmg construction phase ipeline e'x er.1 s ea.s rom Contrac 4Q26 Const OBBBA $ 39408 2055|% 7.39|¢ 246
17. |engineering services by Engineer. to a termination point east of the
B i ission pipeline i i Sheridan/Wells County line (24th A
Need C?ntlnue progress of transmission pipeline installation for eridan/Wells County line ( ve 4Q26 Prof Srvs OBBBA s 390fs 203|¢ 073 024
completion of program by the target end date. SE).
Contingency Budget flexibility to adapt to work plan State/Local | $ 1.41 S 031($ o0.10]s 3.38||S 2.53|S 0.84 S 157 (S 052]S 1049 S 7.87 (S 262
Sco;?e: A budget re-s.erve for task order additions to professional changes and to pa.y for const.ructlon MR& $ 099 $ 355( 8 146
18. |services, construction, legal, real estate, etc. TOs. change orders typically running from 3
to 5% of original construction costs at
OBBBA 0.08 0.08 6.32 6.32
Need: Address and pay for changes that are sure to occur. bid time. $ s s $
TOTAL PROGRAM BUDGET $ 22.29(1$16.67 |$ 421 (S 140]S$ 10.85($ 8.14|$ 2.71]$177.27|$133.33 | $32.96 | $10.99 | $ 212.92 || $ 159.69 | $ 53.23
|BIENNIUM PROGRAM FUNDING Funding Agency Spend Budget Delta Cont ($) | Cont (%)| Projects
Federal (MR&I) $ 50.00($ 5000]|S - S 245 4.9%| S 47.55
Federal (OBBBA) $100.00 [ $ 100.00 | $ - $ 6.40 6.4%| S 93.60
State $205.00 [$ 205.00 (S - $12.28 6.0%| $ 192.72
Local $ 6833|S5 6833|$S - $ 4.09 6.0%| $ 64.24
Grand Total 5423335 4233375 - $25.23 6.0%] $398.10 | $ 423.33
Notes:
1. Construction costs include management, engineering services during construction, inspection, field quality control, and construction.
2. Projects indicated for construction funding in a given biennium will be shovel ready for construction at the start of the biennium.
3. Future capital costs are escalated to an anticipated midpoint of construction per Finance Team rates of 7,6, 5, 5, and 3.5 percent per annum thereafter starting in 2022 with an anticipated 2032 finish. All future RRVWSP construction projects and costs are not shown.
4.

Land services costs are the amount likely to be paid for real estate, easements, including bonus payments, crop damages, and field obstructions. Estimates include pipeline easements required for the Washburn transmission main and remaining easements on pipeline Contracts 1 through 4 in Sheridan

and Wells Counties.

Items appearing in blue bold are progressing with task orders and contracts issued to the engineering team and contractors, respectively. Items shown in black text are pending. Items highlighted in yellow have changed from the previous version of the Workplan.

RRVWSP 2025-27 Biennium Workplan Fed Rev0, 2025-27 Bien Bud $423.3M 26-5
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ENDAWS Task Order 3240 — Biota Water Treatment Plant Contract 4, Power Supply
Planning, Environmental, and Procurement Services

Task Order Effective Date: August 1, 2026

TASK ORDER EXECUTIVE SUMMARY

REQUEST

Consideration and approval of a power supply planning and environmental assessment Task Order with
Black & Veatch (BV) and consultants in the amount of $698,000. Work will begin immediately upon
execution of the task order as the Biota Water Treatment Plant (BWTP) power supply is on the Program’s
critical path. This task order is necessary to lay the groundwork for extending a transmission line about 22
miles due south from the BWTP site to a connection point with an existing Western Area Power
Administration (WAPA) transmission line. Two substations will be necessary — one at either end of the
transmission line — to power the Eastern North Dakota Alternate Water Supply (ENDAWS) Project’s BWTP
located near McClusky, North Dakota.

NEED AND BENEFIT

The task order is needed primarily because the Bureau of Reclamation is looking at Garrison Diversion to
complete an environmental assessment (EA) for the new transmission line and substations. There are
planning, contracting, permitting, and engineering activities necessary for the design of the new power
supply. These activities must begin now as the BWTP power supply defines the critical path to Program
completion. More specifically, procurement, manufacture, and delivery of high-voltage transformers
and other major electrical gear have long lead times in the present market — approaching five years.

The benefit of executing this task order now is that it gives the consulting team the authorization to
move forward expeditiously with planning, contracting, design, permitting, land acquisition, and
environmental assessments. It will be necessary to begin construction of the power supply by 2029. It
will take two to three years to complete environmental and easement acquisition activities so it is
imperative work begins now so construction can begin soon after. It is expected construction will be
completed by 2032. These dates could be accelerated should the State of North Dakota decide to bond
the remaining Program cost. The planning level budget for constructing the two substations and a 22- to
25-mile transmission line is $40 million.

TASK ORDER SUMMARY
The services to be provided by the consulting team (BV, AE2S, and Ulteig) are fully described in the
attached task order. The following is a list of the major tasks.

Basic Services:

% of
Fee Construction
1) Task Order Management and Administration $80,371.00
2) Meetings and General Coordination $106,701.00
3) Contract Reviews $40,056.00
4) Design Reviews and Coordination $57,859.00
5) Environmental Assessment $226,093.00
6) Land Services $121,753.00
7) Procurement Services $65,167.00
Totals $698,000.00 1.7%

Special Services: There are no unique or specialized services required under this Task Order.

July 17, 2026 ES-1 of 2 ENDAWS Task Order 3420 — BWTP Ct4, Power Supply
endaws to 3240 - bwtp ct 4 power supply plng env proc exec sum rev0 Planning, Environmental, and Procurement Services
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ENDAWS Task Order 3240 — Biota Water Treatment Plant Contract 4, Power Supply
Planning, Environmental, and Procurement Services

Task Order Effective Date: August 1, 2026
TASK ORDER EXECUTIVE SUMMARY

CONSULTANT TEAM MAKEUP AND PARTICIPATION
The amounts and percentages of work being performed by BV and its consultants under the task order
are shown below.

e Black & Veatch Corporation $228,142 (33%)

e Advanced Environmental and Engineering Services, LLC $135,130 (19%)

e Ulteig Engineering $334,728 (48%)

e Total $698,000 (100%)
PROJECT OVERVIEW

This project begins at the BWTP site and extends 22 miles south generally along 3™ Avenue NE to an
intersection point with an existing WAPA high-voltage transmission line in Burleigh County. The existing
line traverses east/west and is located about 1-1/2 miles north of Regan, North Dakota. The final length
of the transmission line depends upon the location selected for the WAPA switchyard and adjacent Central
Power Substation. Elements of this task order are:

Task 1 — Task Order Management and Administration — Overall project management and
administrative services are included in this task consistent with services rendered under previous work.

Task 2 — Meetings and General Coordination — This task covers Teams’ calls and meetings with
stakeholders, including Garrison Diversion, the Bureau of Reclamation, WAPA, Central Power,
Verendrye, Capital Electric, Sheridan County, and Burleigh County.

Task 3 — Contract Reviews — This task consists of reviewing and commenting on draft construction and
service agreements of WAPA, Central Power, local electric cooperatives, and the BOR.

Task 4 — Design Reviews and Coordination — Central Power and WAPA will design their respective
portions of the BWTP power supply providing plans and specifications. The consultant team will review
to make sure the power supply system will provide the desired level of service and redundancy.

Task 5 — Environmental Assessment — This task provides services to complete an Environmental
Assessment under the National Environmental Policy Act (NEPA), environmental and cultural resource
field studies and reports, and permitting for a 25-mile transmission line and two substations: one in
Burleigh County and the other in Sheridan County.

Task 6 — Land Services — Consists of assisting WAPA and Central Power in obtaining property and
easements necessary for the BWTP power supply.

Task 7 — Procurement Services — Consists of evaluation and support services related to procurement of
long-lead electrical equipment needed for the BWTP power supply. Services provided under this task are
intended to assist WAPA, Central Power, and GDCD in identifying procurement considerations for major
equipment with extended lead times. This task also includes evaluation of Build America, Buy America
(BABA) requirements on schedules and costs, recognizing that waivers are not assumed and
procurement details will continue to be refined as the work progresses.

PROJECT SCHEDULE
The work of this task order will begin immediately with services extending through June 2028.
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BLACK&VEATCH

~ Building a world of difference:
@ &3, AES

Black & Veatch Corporation
Professional Services for the Red River Valley Water Supply Project under General Agreement dated
January 17, 2008, as amended.

ENDAWS Task Order 3240 — Biota Water Treatment Plant Contract 4, Power Supply

Planning, Environmental, and Procurement Services

Funding Sources — 2025-27 Biennium State; Series F Local; OBBBA Federal Grant

2025-27 Biennium Workplan Item No. 10

Effective Date — August 1, 2026

Content of this Task Order is as follows:
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I.  PROJECT BACKGROUND

1.

July 20, 2026

The Red River Valley Water Supply Project (RRVWSP, the Project) will provide a supplemental
water supply to eastern and central North Dakota (ND) in the event of drought conditions in the
Red River watershed. The Project as envisioned by the Garrison Diversion Conservancy District
(Garrison Diversion, the Owner) will also supply additional water to support industrial
development as well as provide an environmental benefit to local rivers during drought
conditions by augmenting natural stream flows. The source water will be withdrawn from the
McClusky Canal and conveyed to a new biota water plant. A multi-county pipeline will then
convey flows from the plant 125 miles east to the Sheyenne River. Lake Ashtabula located
downstream, will provide storage for controlled releases to the Red River Valley.

Professional services for design of the Project will be accomplished through the execution of
multiple task orders for design and associated activities as well as for engineering services during
construction.
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3. The U.S. Department of the Interior, Bureau of Reclamation (BOR) completed the Eastern North
Dakota Alternate Water Supply (ENDAWS) project’s environmental impact statement (EIS),
which resulted in the record of decision being signed for the ENDAWS portion of the program.
The ENDAWS project is integrated with the RRVWSP. Each must be built to have a complete
system to meet drought mitigation goals. As such, BOR is a stakeholder for this project and
coordination with them is presumed throughout the effort of this Task Order.

4. Preliminary Design for the McClusky Canal Intake (MCIl), McClusky Canal Intake Pumping Station
(MCIPS), Biota Water Treatment Plant (BWTP), and McClusky Main Pumping Station (MMPS)
were previously authorized under Task Orders 2250 and 3210. A Preliminary Design Report
(PDR) for the ENDAWS facilities was completed in July 2026.

5. Final Design and Bidding Assistance for the MCIPS wet well, access road, and site development
work was completed under Task Order 2350. That construction project is titled BWTP Contract
1, Site Access and Development and Wet Well Excavation, Final Design and Bidding Assistance.
The work includes mass grading of the BTWP site. Contract Documents (CDs) suitable for public
advertisement and bidding were developed for wet well and site-civil improvements. Project
advertisement and bid letting will transpire in July 2026, with construction estimated to begin
as early as September 2026. Final design, procurement, and construction of the remaining
treatment and pumping facilities will be completed under future task orders.

6. Commissioning and operation of the BWTP will require the extension of medium voltage power
to the site. The planning, design, procurement, and construction of the required electrical supply
components is estimated to have a 4 to 6 year completion period. Electrical components to be
developed by others consist of a tap into the existing Western Area Power Administration
(WAPA) 230-KV line and construction of a switchyard with an approximate disturbance area of
20 acres. Central Power Electric Cooperative (Central Power) will construct a 10-acre substation
adjacent to the WAPA facility to step the voltage down from 230 KV to 43.8 KV. A 43.8-KV
transmission line will be constructed by Central Power starting at their new substation location,
extending north to the BWTP site where the transmission line would terminate at a new
distribution substation.

Il. TASK ORDER OBJECTIVES

1. The $423.33 million 2025-27 Biennium Workplan includes many design and construction
projects to be started from July 2025 through June 2027. One project included in the Workplan
is assistance with and support of utility extensions to the BWTP. Design and construction monies
are budgeted to advance this work: $1.5 million is set aside for project development and $3
million is budgeted for construction (envisioned for transformer and major equipment
deposit(s)). The utility extension to be addressed under this Task Order 3240 is an electrical
service extension from an existing WAPA high-voltage transmission line near Regan, North
Dakota, about 22 miles south of the BWTP site.

2. The objective of this Task Order is to provide support to GDCD and LAWA to facilitate the
extension of a power supply to the new BWTP. This support services provided herein will include
coordination and meetings with stakeholders, including BOR, WAPA, Central Power, and local
rural electrical cooperatives, Capital Electric or Verendrye Electric as well as Sheridan and
Burleigh Counties, GDCD, and LAWA.
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Environmental, cultural, and archeological services are included in this Task Order along with
the preparation of an Environmental Assessment (EA) encompassing the WAPA switchyard, the
Central Power substation and transmission line, and the Central Power distribution substation.
The EA will supplement the ENDAWS EIS and associated record of decision that was previously
issued by the U.S. Department of the Interior.

Land services will be provided as described to facilitate property acquisition of the switchyard
and substation sites along with easement acquisition for the transmission line.

Finally, procurement support services will be provided to facilitate timely manufacture and
delivery of critical electrical gear, which is on the critical path for completion of the Project.
Alternative procurement approaches may be necessary to get delivery of critical electrical gear
when needed to maintain or accelerate program schedule.

lll. GENERAL REQUIREMENTS

1.

IV. BASI

Under this Task Order, Engineer will provide services in accordance with the Standard Form of
Agreement between Owner and Engineer for Professional Services dated January 17, 2008
(Agreement), as amended.

General Description of Activities. The Basic Services to be performed by Engineer consist of
engineering and consulting services supporting ENDAWS project elements specifically as it
relates to the BWTP power supply and the needed electrical service extension.

Work outside Basic and Special Services. Engineer agrees to provide the Basic Services and
Special Services identified herein. Work not specifically discussed herein as part of Basic Services
or Special Services is considered Additional Services. Additional Services will only be performed
with proper separate authorization such as an amendment to this Task Order or a new separate
Task Order.

Explicit Responsibilities. Basic Services and Special Services explicitly set forth the services
Engineer will perform and do not implicitly put any additional responsibilities or duties upon the
Engineer. Deliverables to be provided are explicitly identified in the Deliverables paragraph of
this Task Order.

Explicitly Identified Quantities. Engineer in development of this Task Order has estimated the
level of effort required to provide the services discussed. Where specific information is listed as
to the quantity of service to be provided, those quantities listed are considered Basic Services
or Special Services and are, therefore, included in this Task Order scope of services and
associated fee estimate. Services exceeding the written quantities shown below in Basic Services
or Special Services are considered Additional Services.

C SERVICES

Basic Services of this Task Order are organized into major tasks as follows:

e Task 1—Task Order Management and Administration
e Task 2 — Meetings and General Coordination
* Task 3 — Contract Reviews

July 20, 2026
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Task 4 — Design Reviews and Coordination
Task 5 — Environmental Assessment

Task 6 — Land Services

Task 7 — Procurement Services

Task 1 — Task Order Management and Administration

This task includes overall project management and administration services during the planning,
environmental assessment, contract review, land services, and procurement phases of the
project. Specific services to be performed by Engineer are as follows:

A.

Task Order Setup and Work Plan Development. Engineer will develop a Project work plan
that includes the scope, schedule, and budget. Engineer will conduct a virtual overall
Project kick-off meeting with the team.

Task Order Management. Engineer will provide management services necessary for
execution of the Task Order, including efforts required for proper resource allocation,
schedule development and monitoring, budget review and control, Owner coordination,
and other standard and customary activities required for timely completion of the Work.
Engineer will:

i.  Administer the Task Order. Perform general administrative duties associated with the
Task Order, including general correspondence, day-to-day contact and coordination,
administration, and monthly invoicing in a form that is acceptable to the Owner.

ii. Manage Subconsultants. Engineer will monitor subconsultant progress, review/
approve invoices, oversee adherence to the approved quality assurance/quality
control (QA/QC) plan, monitor adherence to document preparation standards, and
oversee subconsultants’ performance.

iii. Prepare Project Invoices. Prepare monthly invoices and submit them to the Owner
for approval and payment.

Communication and Coordination. Overall project communications and coordination
support during the life of this task order will be provided by Engineer. Engineer will utilize
Engineer’s standard meeting agenda and minutes templates.

Task 2 — Meetings and General Coordination

The overall objective of this task is to keep stakeholders apprised of Task Order status and to
provide a forum for stakeholder input. Engineer, or Engineer’s consultant acting on its behalf,
will prepare materials for dissemination prior to the meetings. The following meetings are
anticipated:

A

Special Project Meetings

i.  Task Order Initiation Meeting. Engineer will conduct a Task Order Initiation Meeting
with the Owner and Subconsultants to review the overall approach to the Work, the
schedule by which the work will be prosecuted, and other relevant coordination and
management items necessary for a successful outcome.
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Stakeholder Meetings. Engineer will attend and present Project information at one in-
person and two virtual meetings of the Lake Agassiz Water Authority (LAWA) Technical
Advisory Committee (TAC).

Third-Party Meetings

Electric Provider Coordination Meetings. Engineer will schedule and lead monthly
virtual stakeholder engagement meetings with BOR, WAPA, Central Power, local
power co-ops, and other parties identified.

Environmental Coordination Meetings. Engineer will attend monthly virtual
environmental group meetings with environmental staff from BOR, WAPA, and Central
Power. It is assumed these meetings are organized by the BOR.

Additional Stakeholder Meetings. Engineer will coordinate and attend up to two in-
person meetings with Sheridan County Commissioners, and two in-person meetings
with other Stakeholders identified in the execution of the task order.

Team Meetings

BOR Coordination Meetings. Engineer will coordinate every third week virtual
programmatic meetings with BOR.

GDCD Coordination Meetings. Engineer will coordinate and attend virtual bi-weekly
program meetings of the GDCD engineering team.

Task 3 — Contract Reviews

Engineer, or Engineer’s consultant acting on its behalf, will provide technical review and input
to GDCD regarding applicable agreements with BOR, WAPA, Central Power, and local electrical
cooperatives for consistency with the overall programmatic schedule, sequencing, and goals of
the Project. Engineer’s review is limited to technical and programmatic considerations and is not
intended to constitute and shall not be relied upon as legal advice, legal interpretation, or a
determination of contractual enforceability. GDCD, with advice of its legal counsel, shall remain
solely responsible for negotiation, legal sufficiency, execution, and acceptance of such
agreements. In all agreement reviews identified below, legal review, enforceability, and final
acceptance remain the responsibility of GDCD and its legal counsel.

A

WAPA

Facility Study Agreement Review. Engineer will provide technical and programmatic
review of the initial agreement for a facility study for consistency with Project
schedule, sequencing, and programmatic goals.

Construction Agreement Reviews. Engineer will provide technical and programmatic
review of the initial WAPA agreement and anticipated amendments for consistency
with Project schedule, sequencing, and programmatic goals.
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iii. Service Agreement Review. Engineer will provide technical and programmatic review
of the future WAPA service agreement for consistency with Project schedule,
sequencing, operations, maintenance, and programmatic goals.

B. Central Power

i.  Construction Agreement Reviews. Engineer will prepare the initial draft of the Central
Power and GDCD construction agreement, which is anticipated to be based on the
WAPA agreement and related amendments. Engineer will provide technical and
programmatic review for consistency with Project schedule, sequencing, and
programmatic goals.

ii. Service Agreement Review. Engineer will provide technical and programmatic review
of a future Central Power service agreement for consistency with Project operations,
maintenance, schedule, sequencing, and programmatic goals.

C. Electric Power Cooperative

i.  Service Agreement Review. Engineer will provide technical and programmatic review
of a future local power cooperative service agreement for consistency with Project
operations, maintenance, schedule, sequencing, and programmatic goals.

4. Task 4 — Design Reviews and Coordination

Engineer, or Engineer’s consultant acting on its behalf, will provide technical and programmatic
review of design documents prepared by WAPA and Central Power for consistency with Project
schedule, sequencing, facility interfaces, and overall programmatic goals. Engineer’s role is
limited to review and coordination and does not include design approval or responsibility for
designs prepared by others.

A. WAPA

i.  Facility Plan Reviews. Engineer will review the WAPA Facility Plan for consistency with
ENDAWS program goals.

ii. 230-kV Tap Facility. Engineer will review the WAPA 230-kV tap switchyard facility
solely for consistency with ENDAWS program goals and not for overall technical
adequacy.

B. Central Power

i.  230-kV Substation. Engineer will review the Central Power 230-kV substation solely for
consistency with ENDAWS program goals and not for overall technical adequacy.

ii. 43.8-kV Transmission Line. Engineer will review the Central Power 43.8-kV
transmission line solely for consistency with ENDAWS program goals and overall
routing to support potential GDCD irrigation objectives, and not for overall technical
adequacy.
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43.8-kV Distribution Substation. Engineer will review the Central Power 43.8-kV
distribution substation for consistency with ENDAWS program goals and conformance
with the BWTP campus site plan, recognizing the substation will be co-located on the
BWTP site.

C. Electric Power Cooperative

Engineer will provide technical and programmatic review of future local power
cooperative designed facilities solely for consistency with ENDAWS program goals and
not for overall technical adequacy.

Task 5 — Environmental Assessment

Engineer, or Engineer’s consultant acting on its behalf, will provide services to complete an
Environmental Assessment (EA) under the National Environmental Policy Act (NEPA),
environmental and cultural resource field studies and reports, and permitting, for a 22- to 25-
mile transmission line and two substations: one in Burleigh County and the other in Sheridan
County. BOR would act as the lead federal agency with WAPA acting as a cooperating agency for

NEPA.

The Engineer’s work under this task will be as follows:

A. Critical Issues Analysis

Review publicly available data sources as well as data provided through data use
agreements with local agencies or through permits held by Engineer’s consultant to
identify potential limitations that may affect the design or constructability of the
project. This analysis will include the national wetland inventory dataset, national
hydrology dataset, landcover, FEMA floodplain, protected lands, soils, cultural and
historic resources, critical habitat, and state and federally listed species.

Review local, state, federal, tribal, railroad, and similar permitting and approval
requirements. Develop a permitting matrix identifying anticipated permits and
approvals required for construction and operation of the proposed project as well as
zoning requirements. The permitting matrix will identify the issuing agency, triggering
mechanism, application requirements, approval timeline, application fees, shelf life,
and any other applicable information.

Assumptions

(a) The study area will include a general corridor developed in coordination with the
project team.

(b) Analysis will be limited to publicly available data or data acquired through existing
data use agreements.

(c) Assumes one round of review and revision.

(d) Excludes species or habitat mitigation.

(e) Excludes fieldwork or site visits.

(f) Excludes preparation of any permits.
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B. Threatened and Endangered Species Review

i. Desktop Review. Engineer will conduct a review of the study area to determine the
presence of any listed, threatened, or endangered species or designated critical
habitats. Engineer’s consultant will begin the process with a desktop review consulting
databases and prior studies to identify any at-risk species potentially present.

ii.  Field Surveys. A field survey will be completed to identify threatened and endangered
species’ presence and potential habitat within and near the proposed power supply
facilities.

(a) Raptor Survey. In addition, raptor nests will be documented from a line-of-sight
survey from within the facility sites. Should potential nests be identified, further
analysis will be completed from public right of ways, if access permission is not
granted from landowners, to evaluate nest activity and species occupying the
nest.

(b) Dakota Skipper Survey. A habitat survey will be performed for the Dakota Skipper.
Should a determination be made that the project may potentially impact the
Dakota Skipper, a specialist will be required to determine species presence. This
determination is not included in this Task Order.

(c) Tree Survey. Trees greater than 3-inch diameter at breast height within the four
facility sites, which are suitable for northern long eared bat nesting and roosting,
will be counted and recorded for consideration of impacts during construction.

iii. Prepare a Biological Assessment (BA) analyzing potential impacts the project may have
on threatened and endangered species based on available research and collected field
data. The BA will be submitted to the BOR for use of Section 7 consultation with the
US Fish and Wildlife Services (USFWS), if necessary.

iv. Assumptions

(a) Assumes no impact on protected species will occur.

(b) Assumes a BA will be required by the BOR.

(c) Assumes one round of review for the BA.

(d) Assumes survey permissions will be coordinated to allow the surveys to be
completed within a single field period.

(e) Does not include development of mitigation measures.

(f) Does not include presence/absence surveys for listed species.

(g) Does not include construction or post construction monitoring for Threatened or
Endangered Species or Raptors.

C. Wetland Delineation

i.  Data Collection. Provide National Wetland Inventory (NWI) Maps, aerial photography,
soil survey data, and topographic maps for use during field surveys.
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ii. Field Wetland Delineation. Field wetland delineation will be completed in accordance
with the USACE 1987 Wetland Delineation Manual and the Great Plains Regional
Supplement. A wetland delineation report will be submitted to the USACE with a
request for jurisdictional determination.

iii. USFWS Wetland Easements. Coordinate with the USFWS regarding the locations of
wetland basins that fall under USFWS easement. Accompany the USFWS into the field
to map the boundaries based on the USFWS identification of the boundary. Data will
be incorporated into a GIS database for avoidance purposes.

iv. Assumptions

(a) Wetland Delineation. Complete field wetland delineations within the four facility
sites.

(b) Data Collection. Provide NWI Maps, aerial photography, soil survey data, and
topographic maps for use during field surveys.

(c) Field Wetland Delineation. Field wetland delineation will be completed in
accordance with the USACE 1987 Wetland Delineation Manual and the Great
Plains Regional Supplement. A wetland delineation report will be submitted to
the USACE with a request for jurisdictional determination.

(d) USFWS Wetland Easements. Coordinate with the USFWS regarding the locations
of wetland basins that fall under USFWS easement. Accompany the USFWS into
the field to map the boundaries based on the USFWS identification of the
boundary. Data will be incorporated into a GIS database for avoidance purposes.

D. Cultural Resources Review and Permitting

i.  Class I Literature Search. Conduct a Class | literature review of site and manuscript files
at the North Dakota State Historic Preservation Office (SHPO) prior to fieldwork, to
identify what sites are currently known in the 1-mile buffer of the study area, known
as the Class | study area. The results will be used during fieldwork to complete the
Class lll cultural resource inventory and will be included in a preliminary Critical Issues
Analysis.

ii.  Class lll Inventory. Perform a cultural resource inventory to Class Ill standards within
the Area of Potential Effect (APE) for each of the power facilities. The inventory will be
conducted utilizing a series of pedestrian transects spaced not more than 50 feet
apart. All cultural resources encountered will be recorded and site forms submitted to
SHPO for assignment of a Smithsonian Institution Trinomial System (SITS) number.
Data collected during these field surveys will be incorporated into a final report and
submitted to the BOR for coordination with SHPO.

iii. Assumptions

(a) No more than 300 previous surveys and previously recorded cultural resources
will be in the Class | study area data from SHPO.

(b) No more than five cultural sites are anticipated either newly recorded or updated
(not to include architectural sites).
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(c) No more than 20 shovel probes will be needed (additional shovel probes may
increase costs).

(d) Asingle round of comments on the draft report.

(e) Excludes site testing, evaluation, and mitigation.

(f) Excludes tribal participation/coordination.

E. NEPA Environmental Assessment (EA)

July 20, 2026

Environmental Assessment Kick-Off and Scoping. Prepare and distribute a scoping
package to local, state, and federal agencies in coordination with the BOR to kick off
the NEPA process. The scoping package will include a brief informational letter and
project location map. Agencies will be given a 30-day period to respond with
comments. Comments received will be addressed, as necessary, by the Engineer and
included in the EA.

Purpose and Need Statement. Develop a Purpose and Need Statement to guide the EA
in compliance with NEPA requirements. The Purpose and Need Statement will
establish the foundation for evaluating alternatives against the project’s objectives. A
draft of a Purpose and Need Statement will be prepared and circulated for agency
review.

Draft Environmental Assessment Report. Prepare a Draft EA with the BOR as lead
agency and WAPA as a cooperating agency in compliance with applicable regulations
and guidance. It is assumed the EA will analyze the no-action and proposed action only.
The EA will document the potential social, economic, and environmental baseline as
well as impacts of the proposed project and evaluate alternatives to meet project
goals. Primary chapters will include Purpose and Need, Alternatives, Affected
Environment and Environmental Consequences, and Public and Agency Involvement.
Coordinate with BOR, WAPA, and other stakeholders to facilitate compliance with
relevant federal, state, and local requirements. Key activities will include project
scoping, data collection, and technical analyses related to the public, natural and built
environment. The Draft EA will be submitted to BOR and WAPA for one round of
concurrent review.

Final Environmental Assessment Report. After the Draft EA Report comments are
received, prepare a Final EA for signature by BOR and WAPA. Following the 30-day
public comment period for the Final EA, prepare a Final Environmental Document. The
Final Environmental Document will consist of a cover sheet, summary of agency and
public comments received on the EA and department responses, and errata to the EA
(if applicable). It is also assumed to include a request for a Finding of No Significant
Impact (FONSI) to be issued by BOR and WAPA. The Final Environmental Document
will be submitted to BOR and WAPA for one round of concurrent review. The
document will then be submitted to the BOR for evaluation and determination of no
significant impact.

Administrative Record. Develop and maintain an Administrative Record (AR) for the
EA per NEPA requirements and applicable regulations. This includes collecting,
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organizing, and cataloging relevant documents such as technical reports,
correspondence, public notices, and meeting records.

vi. Assumptions

(a) Assumes approximately 30 agencies.

(b) Agency comments will be incorporated into the EA.

(c) Excludes follow-up meetings with agencies.

(d) Assumes EA is the appropriate NEPA class of action.

(e) Excludes preparation of an Environmental Impact Statement (EIS).

(f)  Assumes all documents undergo one round of concurrent review and revision by
all parties.

(g) Assumes one build and one no-build alternatives are carried forward for analysis
in the EA.

(h) Excludes individual Section 4(f) evaluation.

(i) Excludes additional public comment periods beyond the 30-day review.

(j) Excludes participation in, or preparation for, public meetings

6. Task 6 —Land Services

Engineer, or Engineer’s consultant acting on its behalf, will assist WAPA and Central Power in
obtaining property and easements necessary to construct the BWTP power supply’s switchyard,
substations, and transmission line.

A. Land Acquisition
i.  WAPA 230-Kv Tap Site. This is estimated to be a 20-acre site in Burleigh County.

ii. Central Power 230-Kv to 48.3-Kv Substation Site. This is estimated to be a 10-acre site
in Sheridan County.

B. Easement Acquisition

i.  Central Power 48.3-Kv Transmission Line. Work directly with Central Power and its real
estate administrator to gather and assist with right-of-way (ROW) tasks. Central Power
will provide a tentative transmission line route map as a kmz file to begin gathering
landowner tax statements. At the same time, ROW staff will be tasked with compiling
and analyzing sales data for the project area and create a Land Value Analysis Report.
The report will show sales data in the area that will be used to calculate the per-acre
value for the purchase of switchyard/substation property as well as the value for
easement acquisition. The report will be presented to project stakeholders for review
and approval.

ii. The ROW team will complete online and in-courthouse title searches in Sheridan and
Burleigh Counties. Title searches will include the vesting deeds, road deeds, and
easements for road ROWSs as well as utility easements going back 80 years. Prior
history research will not be collected unless directed by Central Power and Garrison
Diversion, which will be considered Additional Services.
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vi.

Central Power has requested that this project follow their standard processes with
consultant conducting first initial landowner contacts to gather ownership, tenant,
and property information. Consultant ROW staff will work with GIS staff to create and
maintain the PinPoint parcel database and dashboards, which will be available for
review by stakeholders. The information gathered during landowner contact will be
entered into the PinPoint dashboard.

ROW staff will work with Central Power and their contract teams regarding survey and
engineering tasks when creating Master Drawing, which includes road ROW limits,
utilities, and additional survey data such as water, fence lines, etc., along the proposed
transmission line route. Consultant will use Master Drawing to document data and
create the parcel specific tie maps for each landowner.

At this time, consultant ROW staff will draft the easement documents, calculate
easement acres for landowner compensation, and assemble each parcel folder. Upon
completion, ROW staff will send documents to Central Power to begin landowner
negotiations. This task will be completed by Central Power unless consultant
assistance is requested.

Assumptions

(a) Excluded landowner negotiations, Central Power to conduct unless otherwise
requested.

(b) Central Power will provide a project need description to communicate to
landowners during first initial contact.

(c) Assume agent to work directly with all stakeholders regarding road crossings,
zoning, and permit approvals.

(d) Consultant to provide construction liaison during construction period on an as-
needed basis.

(e) Consultant will complete construction and restoration damage negotiations.

(f) Attend virtual project team meetings to provide updates.

7. Task 7 — Procurement Services

Engineer will provide evaluation and support services related to procurement of long-lead
electrical equipment needed to support the BWTP power supply work. Services under this task
are intended to assist WAPA, Central Power, and GDCD in identifying procurement
considerations for major equipment with extended lead times. Equipment compliance with
Build America, Buy America (BABA) requirements will be evaluated, recognizing that waivers are
not assumed. Procurement details will continue to be refined as the work progresses.

A. BABA Impact Evaluation & Strategy. Engineer will evaluate procurement of long-lead
electrical equipment for potential BABA compliance considerations and related
procurement impacts. This evaluation may include review of known equipment sourcing
limitations, identification of items that may present challenges for BABA compliance, and
support to GDCD and WAPA in developing an overall procurement approach consistent
with funding requirements. Engineer’s services under this subsection are limited to
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evaluation and support and do not include legal interpretation or a guarantee of BABA
compliance or waiver availability.

B. Procurement Assistance. Engineer will provide support to GDCD and WAPA in development
of procurement documents and procurement bids for long-lead electrical equipment, as
requested, to facilitate early procurement consistent with Project schedule and
programmatic goals. Services may include assistance with defining procurement packages,
technical procurement requirements, and review support during procurement. Engineer’s
role is limited to evaluation and support and does not include responsibility for final
procurement decisions, contract award, or supplier performance.

V. SPECIAL SERVICES
None this Task Order.
VI. DELIVERABLES

The following deliverables will be furnished under this Task Order. Documents or deliverables not
included in the list below will be provided as Additional Services as authorized by the Owner. Unless
noted otherwise, deliverables will be in the form of electronic pdf files.

1. Task 1-Task Order Management and Administration

A. Task order work plan,
B. Monthly engineering invoices, and
C. Periodic progress reports.

2. Task 2 —Meetings and General Coordination
A. Project information for presentation/handout during stakeholder meetings
3. Task 3 — Contract Reviews
A. Written review comments of each agreement
4. Task 4 — Design Reviews and Coordination
A. Written review comments of each design deliverable
5. Environmental Assessment
A. Critical Issues Analysis

i.  Critical Issues Analysis memo including maps, identified resource writeup with permit
matrix (PDF format).

ii.  GIS shapefiles of data findings used to create exhibits can be provided at the request
of the Client.

B. Threatened and Endangered Species Review

i.  GIS shapefiles and pdf maps of known species observations and field delineated
habitat.
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ii. Biological Assessment.
C. Wetland Delineation

i.  GIS shapefiles of mapped resources.
ii. Wetland Delineation Report.
iii. Section 404 Nationwide Permit.

D. Cultural Resources Review and Permitting
i.  Class lll Cultural Resources Report (PDF format)
E. NEPA-Environmental Assessment

i. SOV letters, project location map, and SOV mailing list
ii. Purpose and Need Statement

iii. Draft EA

iv. Final EA

v. Final Environmental Document

vi. Administrative Record

6. Task 6 —Land Services

Land value analysis for substation and easement acquisition

Individual parcel folders with all landowner title information

Create parcel specific tie maps

Landowner communication records

Special considerations form noting property items for construction crews

Easement payment memorandum and W-9 form

Damage and restoration claims

Road crossing permits for each affected authority

Create database and initial landowner contact notes to gather owner, tenant, and property
information

TIOGMMOO®m>®

7. Task 7 — Procurement Services
A.
Vil. ADDITIONAL SERVICES

The professional services listed below are not included in the scope of this Task Order nor does the
fee shown in Article IX include any labor and direct expenses for items identified as Additional
Services. Should Owner want to include services listed under Additional Services in Engineer’s scope
of work, an amendment to this Task Order or execution of a separate Task Order with the new work
will be necessary. The following items are specifically excluded from Basic and Special Services:

1. There are no known hazardous materials or hazardous environmental site conditions in the
construction area. If any hazardous conditions are encountered during construction,
professional services necessary are considered Additional Services.
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VIll. SPECIAL RESPONSIBILITIES OF OWNER OR OTHERS

1. Lead landowner communication and coordination efforts with assistance provided by Engineer
or its consultant, as requested.

2. Coordinate with and inform regulatory and permitting agencies, as applicable, of the BWTP {
power supply goals and objectives along with its location and route.

3. Property and easement acquisition costs are the responsibility of others.
4. County filing fees for easements and property acquisition are the responsibility of others.

5. Payment of all permit application fees.

IX. FEE
The total fee for Basic Services provided under this Task Order is Six Hundred Ninety-Eight Thousand
Dollars ($698,000).
A worksheet showing the fee estimate and level of effort by task is included in Attachment A.
X. PERFORMANCE SCHEDULE
This Task Order will be completed by June 30, 2028.
Xl. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS
1. Standard Form of Agreement between Owner and Engineer for Professional Services dated
January 17, 2008, and as amendment is incorporated by reference.
2. Attachment A — Engineering Fee Worksheet
Xil. ACCEPTANCE
If this satisfactorily sets forth your understanding of this Consultant Task Order, please electronically
sign this document. An electronic copy of the fully executed document will be provided upon
execution by all parties.
By: By:
Duane DeKrey, General Manager Paul Boersma, Vice President
Garrison Diversion Conservancy District Black & Veatch Corporation
Dated: Dated:
July 20, 2026 15 of 15 ENDAWS Task Order 3240 - BWTP Ct 4, Power Supply

endaws to 3240 - bwtp ct 4 power supply pIng env proc scope rev0 Planning, Environmental, and Procurement Services



ATTACHMENT A

Fee Estimate Worksheets
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Garrison Diversion Conservancy District

Red River Valley Water Supply Project
ENDAWS TO 3240 - BWTP Ct 4, Power Supply, Planning, Environmental, and Procurement Services

BV Project No. zzzzzz

SARRISON Black & Veatch and Consultants
Position| PMS | DE1 | DE2 | DE3 | SE2 | PJCT | ADM1 |ADM2| SE | @c2 | ac2 | L2P°" | LaporDetail | EXPense | Expense | Expense | g 0001 supcon Expense | g hcon|  Subcon Expense
Detail Detail Detail Detail Detail Detail
&
[’
£ N AR
Task | o g o A R S S S X
s Task Description > -3 @ @ 5 e 5 5 5 5 >
- = w D D 2 < 0 0 Q - c
S| g | & | @ | ® 8| <|<|<|EF |2 |BVLevel
5 ‘e g g w 3 B 3 B = o
2 < 3 3 = 2 2 2 2 £ @ | of Effort| BV Labor Travel Sub1 Sub1 Sub Sub1 Sub 2 Sub 2
E E a a & E E E E < CE, (hrs) Cost Hobacca Misc Expense | Hours Costs Markup | Hours [Sub 2 Costs| Markup
IV. BASIC SERVICES
1 BV |Task Order Management and Administration 40 0 0 0 40 28 28 28 24 12 4 204 $40,184 $1,920 $0 $0 68 $16,093 $804 91 $20,352 $1,018
A BV Task Order Setup and Work Plan Development 8 4 4 4 4 2 26 $5,868 $245 16 $3,646 $182 91 $20,352 $1,018
B BV Task Order Management 24 40 24 24 24 24 170 $31,612 $1,600 36 $8,020 $401 0 $0 $0
C BV Communication and Coordination 8 8 $2,704 $75 16 $4,427 $221 0 $0 $0
2 BV |Meetings and General Coordination 56 0| 112 0 0 0 0 0 0 8 0 176 $53,360 $1,656 $606 $6,600 152 $42,361 $2,118 0 $0 $0
A AE2S | Special Project Meetings 0 $0 $0 0 $0 $0 0 $0 $0
i BV Task Order Initiation Meeting 4 6 $1,864 $56 $606 6 $1,838 $92 0 $0 $0
ii AE2S Stakholder Meetings 12 8 26 $6,760 $245 $6,600 50 $12,365 $618 0 $0 $0
B AE2S | Thrid Party Meetings 0 $0 $0 $0 $0 0 $0 $0
i AE2S Electric Provider Coordination Meetings 16 24 40 $12,536 $376 $0 $0 0 $0 $0
ii BV Enviromental Coordination Meetings 24 32 $9,832 $301 24 $7,039 $352 0 $0 $0
iii BV Additional Stakholder Meetings 16 24 $7,456 $226 24 $7,039 $352 0 $0 $0
©; BV Team Meetings 0 $0 $0 0 $0 $0 0 $0 $0
i BV BOR Coordination Meetings 16 24 $7,456 $226 24 $7,039 $352 0 $0 $0
ii BV GDCD Coordination Meetings 16 24 $7,456 $226 24 $7,039 $352 0 $0 $0
3 BV |Contract Reviews 40 0 64 0 0 0 0 0 0 0 0 104 $32,528 $979 $0 $0 22 $6,237 $312 0 $0 $0
A BV WAPA 12 24 36 $11,184 $339 22 $6,237 $312 0 $0 $0
B BV Central Power 12 24 36 $11,184 $339 0 $0 $0 0 $0 $0
© BV Electric Power Cooperative 16 16 32 $10,160 $301 0 $0 $0 0 $0 $0
4 AE2S |Design Reviews and Coordination 6 0 40 20 0 0 0 0 0 0 0 66 $18,808 $621 $0 $1,800 126 $34,887 $1,743 0 $0 $0
A AE2S WAPA 2 16 8 26 $7,388 $245 $1,800 42 $11,629 $581 0 $0 $0
B AE2S Central Power 4 24 12 40 $11,420 $376 42 $11,629 $581 0 $0 $0
© AE2S Electric Power Cooperative 0 $0 $0 42 $11,629 $581 0 $0 $0
5 Ulteig |Environmental Assessment 2 16 4 0 0 0 0 0 0 0 12 34 $10,208 $321 $0 $0 0 $0 $0 | 1,238/ $205,300 $10,264
A Ulteig | Critical Issues Analysis 2 2 $662 $19 0 $0 $0 100 $15,908 $795
B Ulteig Threatened and Endangered Species Review 2 2 $662 $19 0 $0 $0 182 $27,389 $1,369
©; Ulteig | Wetland Delineation 2 2 $662 $19 0 $0 $0 221 $33,424 $1,671
D Ulteig | Cultural Resources Review and Permitting 2 2 $662 $19 0 $0 $0 239 $45,124 $2,256
E Ulteig | NEPA Enviromental Assessment (EA) 2 8 4 12 26 $7,560 $245 0 $0 $0 496 $83,455 $4,173
6 Ulteig |Land Services 6 12 0 0 0 0 0 0 0 0 4 22 $7,016 $207 $0 $0 0 $0 $0 667 $109,076 $5,454
A Ulteig Land Acquisition 2 4 2 8 $2,508 $75 0 $0 $0 0 $0 $0
B Ulteig | Easement Acquisition 4 8 2 14 $4,508 $132 0 $0 $0 667 $109,076 $5,454
7 BV |Procurement Services 8 80 40 0 0 0 0 0 0 0 4 132 $42,080 $1,242 $0 $1,800 68 $19,092 $954 0 $0 $0
A BV BABA Impact Evaluation & Strategy 4 40 20 2 66 $21,040 $621 $1,800 34 $9,546 $477 0 $0 $0
B BV Procurement Assistance 4 40 20 2 66 $21,040 $621 34 $9,546 $477 0 $0 $0
Totals For Basic Services| 158 108 260 20 40 28 28 28 24 20 24 738 $204,184 $6,946 $606| $10,200 436 $118,669 $5,931| 1,996 $334,728 $16,736
PROJECT TOTALS| 158 108| 260 20 40 28 28 28 24 20 24 738] $204,184] $6,946 $606| $10,200 436/ $118,669| $5,931| 1,996 $334,728| $16,736
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Garrison Diversion Conservancy District
Red River Valley Water Supply Project
ENDAWS TO 3240 - BWTP Ct 4, Power Sug

BV Project No. zzzzzz

SARRISON Black & Veatch and Consultants
Position|| Expense Detail ] TOTAL TOTAL TOTAL TOTAL
£
Task ".;
3 Task Description
- BV
Level of
Total Direct | Effort | BV Labor Direct
Expense (hrs) Cost Expense Fee
IV. BASIC SERVICES
1 BV |[Task Order Management and Administration $40,187 204 $40,184 $40,187 $80,371
A BV Task Order Setup and Work Plan Development $25,443 26 $5,868 $25,443 $31,311
B BV Task Order Management $10,021 170 $31,612 $10,021 $41,633]
C BV Communication and Coordination $4,723 8 $2,704 $4,723 $7,427
2 BV [Meetings and General Coordination $53,341 176 $53,360 $53,341 $106,701
A AE2S | Special Project Meetings $0 0 $0 $0 $0
i BV Task Order Initiation Meeting $2,592 6 $1,864 $2,592 $4,456
i AE2S Stakholder Meetings $19,828 26 $6,760 $19,828 $26,588
B AE2S | Thrid Party Meetings $0 0 $0 $0 $0
i AE2S Electric Provider Coordination Meetings $376 40 $12,536 $376 $12,912
ii BV Enviromental Coordination Meetings $7,692 32 $9,832 $7,692 $17,524
iii BV Additional Stakholder Meetings $7,617 24 $7,456 $7,617 $15,073]
© BV Team Meetings $0 0 $0 $0 $0
i BV BOR Coordination Meetings $7,617 24 $7,456 $7,617 $15,073]
ii BV GDCD Coordination Meetings $7,617 24 $7,456 $7,617 $15,073|
3 BV |Contract Reviews $7,528 104 $32,528 $7,528 $40,056
A BV WAPA $6,888 36 $11,184 $6,888 $18,072
B BV Central Power $339 36 $11,184 $339 $11,523]
© BV Electric Power Cooperative $301 32 $10,160 $301 $10,461
4 AE2S |Design Reviews and Coordination $39,051 66 $18,808 $39,051 $57,859
A AE2S WAPA $14,255 26 $7,388 $14,255 $21,643]
B AE2S Central Power $12,586 40 $11,420 $12,586 $24,006
© AE2S Electric Power Cooperative $12,210 0 $0 $12,210 $12,210
5 Ulteig |Environmental Assessment $215,885 34 $10,208 $215,885 $226,093
A Ulteig Critical Issues Analysis $16,722 2 $662 $16,722 $17,384
B Ulteig Threatened and Endangered Species Review $28,777 2 $662 $28,777 $29,439
C Ulteig Wetland Delineation $35,114 2 $662 $35,114 $35,776
D Ulteig | Cultural Resources Review and Permitting $47,399 2 $662 $47,399 $48,061
E Ulteig NEPA Enviromental Assessment (EA) $87,873 26 $7,560 $87,873 $95,433]
6 Ulteig |Land Services $114,737 22 $7,016 $114,737 $121,753
A Ulteig Land Acquisition $75 8 $2,508 $75 $2,583]
B Ulteig Easement Acquisition $114,662 14 $4,508 $114,662 $119,170
7 BV |Procurement Services $23,088 132 $42,080 $23,088 $65,168
A BV BABA Impact Evaluation & Strategy $12,444 66 $21,040 $12,444 $33,484
B BV Procurement Assistance $10,644 66 $21,040 $10,644 $31,684
Totals For Basic Services $493,816 738 $204,184 $493,816 $698,000
PROJECT TOTALS $493,816 738 $204,184 $493,816 $698,000
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Garrison Diversion Conservancy District
Red River Valley Water Supply Project

ENDAWS TO 3240 - BWTP Ct 4, Power Supply, Planning, Environmental, and Procurement Services

BV Project No. zzzzzz

Advanced Engineering and Environmental Services, LLC

Position]PM6 [ENG5| PM4 [ENGIV|COMIII | ADM lil||Labor Detail| Labor Detail TOTAL TOTAL TOTAL TOTAL

5 | S 8 2
2lg | 8| 8

E Task Description i cE% g | u 8

i E| 3 (28] 8| 2| o [nezsteve AE2S

kS 2 .“o_’. -g g, kit = = of Effort Labor Level of | Sub1 Labor| Direct

Task 3 S a |&& uij 8 2 (hrs) Cost |Effort (hrs) Cost Expense Fee
IV. BASIC SERVICES [

1 Task Order Management and Administration 8| 40 0 0 0 20 68 $16,093 68 $16,093 $0 $16,093
A BV Task Order Setup and Work Plan Development 8 8 16 $3,646 16 $3,646 $0 $3,646
B BV Task Order Management 24 12 36 $8,020 36 $8,020 $0 $8,020
o] BV Communication and Coordination 16 16 $4,427 16 $4,427 $0 $4,427

2 Meetings and General Coordination 16| 70| 90 16 16 0 208 $58,822 208 $58,822 $0 $58,822
A AE2S Special Project Meetings 0 $0 0 $0 $0 $0

i BV Task Order Initiation Meeting 2 2 2 6 $1,838 6 $1,838 $0 $1,838
ii AE2S Stakholder Meetings 2 16 16 16 50 $12,365 50 $12,365 $0 $12,365
B AE2S Thrid Party Meetings 0 $0 0 $0 $0 $0
i AE2S Electric Provider Coordination Meetings 40 40 80 $23,132 80 $23,132 $0 $23,132
ii BV Enviromental Coordination Meetings 12 12 24 $7,408 24 $7,408 $0 $7,408
iii BV Additional Stakholder Meetings $0 $0 $0 $0
C BV Team Meetings $0 $0 $0 $0
i BV BOR Coordination Meetings 8 16 24 $7,039 24 $7,039 $0 $7,039
ii BV GDCD Coordination Meetings 8 16 24 $7,039 24 $7,039 $0 $7,039

3 Contract Reviews 0| 16 6 0 0 0 22 $6,237 22 $6,237 $0 $6,237
A BV WAPA 16 6 22 $6,237 22 $6,237 $0 $6,237
B BV Central Power 0 $0 0 $0 $0 $0
C BV Electric Power Cooperative 0 $0 0 $0 $0 $0

4 Design Reviews and Coordination 0 6| 48 72 0 0 126 $34,887 126 $34,887 $0 $34,887
A AE2S WAPA 2 16 24 42 $11,629 42 $11,629 $0 $11,629
B AE2S Central Power 2 16 24 42 $11,629 42 $11,629 $0 $11,629
( AE2S Electric Power Cooperative 2 16 24 42 $11,629 42 $11,629 $0 $11,629

5 Environmental Assessment 0 0 0 0 0 0 0 $0 0 $0 $0 $0
A Ulteig Critical Issues Analysis 0 $0 0 $0 $0 $0
B Ulteig Threatened and Endangered Species Review 0 $0 0 $0 $0 $0
] Ulteig Wetland Delineation 0 $0 0 $0 $0 $0
D Ulteig Cultural Resources Review and Permitting 0 $0 0 $0 $0 $0
E Ulteig NEPA Enviromental Assessment (EA) 0 $0 0 $0 $0 $0

6 Land Services 0 0 0 0 0 0 0 $0 0 $0 $0 $0
A Ulteig Land Acquisition 0 $0 0 $0 $0 $0
B Ulteig Easement Acquisition 0 $0 0 $0 $0 $0

7 Procurement Services 0 4| 32 32 0 0 68 $19,092 68 $19,092 $0 $19,092
A BV BABA Impact Evaluation & Strategy 2 16 16 34 $9,546 34 $9,546 $0 $9,546
B BV Procurement Assistance 2 16 16 34 $9,546 34 $9,546 $0 $9,546

Total for Basic Services]| 24 | 136 | 176 | 120 16 20 492 $135,130 492 $135,130 $0 | $135,130
PROJECT TOTALS|24 {136 (176 | 120 | 16 20 492 $135,130 492 |$135,130 $0 |$135,130
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Garrison Diversion Conservancy District
Red River Valley Water Supply Project

ENDAWS TO 3240 - BWTP Ct 4, Power Supply, Planning, Environmental, and Procurement Services

BV Project No. zzzzzz
Ulteig Engineering

Position Labor Detail| Labor Detail E’I‘D':::ife E’I‘D':::ife E’I‘D':::ife TOTAL TOTAL TOTAL TOTAL
I - - - > s
. § |E |z |8 |E8|<8|E|% g% |2 |.2s
£ Task Description £ |s < c 265 a ; Sle| 2 (= 2 K » |85
i 62|28 EEESIGg|E8|o|e|s| 5 |2E|o8|S5|c8
L_; 5 S 0 s § 5 § 2 55|05|5|0 - l‘é cs|2s|8E|s < | Sub2 Level . Sub2 Level .
8 Rl R B o 3z B = N o |E 2128 8 £ 3| o| ofEffort Labor Lodglr}g & ) . Total of Effort Sub2 Labor Direct
Task 3 dalsgISgIseldelsel 8l 8o o |8818&% 88188 (hrs) Cost Travel Per Diem | Misc Equip | Expense (hrs) Cost Expense Fee
IV. BASIC SERVICES | | B - s
1 Task Order Management and Administration 72| 10 0 0 0 o ol 0| O 0 0 0 0 9 91 $20,352 $0 $0 $0 $0 91 $20,352 $0 $20,352
A BV Task Order Setup and Work Plan Development 72 10 9 91 $20,352 $0 91 $20,352 $0 $20,352
B BV Task Order Management 0 $0 $0 0 $0 $0 $0
] BV Communication and Coordination 0 $0 $0 0 $0 $0 $0
2 Meetings and General Coordination 0 0 0 0 0 0] 0] 0] O 0 0 0 0 0 0 $0 $0 $0 $0 $0 0 $0 $0 $0
A AE2S Special Project Meetings 0 $0 $0 0 $0 $0 $0
i BV Task Order Initiation Meeting 0 $0 $0 0 $0 $0 $0
i AE2S Stakholder Meetings 0 $0 $0 0 $0 $0 $0
B AE2S Thrid Party Meetings 0 $0 $0 0 $0 $0 $0
C BV Team Meetings 0 $0 $0 0 $0 $0 $0
i BV BOR Coordination Meetings 0 $0 $0 0 $0 $0 $0
ii BV GDCD Coordination Meetings 0 $0 $0 0 $0 $0 $0
3 Contract Reviews 0 0 0 0 0 0| o] 0| O 0 0 0 0 0 0 $0 $0 $0 $0 $0 0 $0 $0 $0
A BV WAPA 0 $0 $0 0 $0 $0 $0
B BV Central Power 0 $0 $0 0 $0 $0 $0
C BV Electric Power Cooperative 0 $0 $0 0 $0 $0 $0
4 Design Reviews and Coordination 0 0 0 0 0 0| 0jO0]| O 0 0 0 0 0 0 $0 $0 $0 $0 $0 0 $0 $0 $0
A AE2S WAPA 0 $0 $0 0 $0 $0 $0
B AE2S Central Power 0 $0 $0 0 $0 $0 $0
] AE2S Electric Power Cooperative 0 $0 $0 0 $0 $0 $0
5 Environmental Assessment 158 | 92 (508 | 68| 22 (176 | 4|79| 0| 131 0 0 0 0 1,238 $198,096 $1,965 $4,114 $1,125 $7,204 | 1,238 $198,096 $7,204 $205,300
A Ulteig Critical Issues Analysis 18 48 41 10 20 100 $15,908 $0 100 $15,908 $0 $15,908
B Ulteig Threatened and Endangered Species Review 18 92 28 20 24 182 $26,598 $225 $136 $430 $791 182 $26,598 $791 $27,389
(¢} Ulteig Wetland Delineation 20 12| 120 40 24 221 $32,200 $375 $204 $645 $1,224 221 $32,200 $1,224 $33,424
D Ulteig Cultural Resources Review and Permitting 10 22 [ 152 47 239 $39,935 $1,365 $3,774 $50 $5,189 239 $39,935 $5,189 $45,124
E Ulteig NEPA Enviromental Assessment (EA) 92 80 | 248 24 36 16 496 $83,455 $0 496 $83,455 $0 $83,455
6 Land Services 0 0 0 0 0 0|56| 0|56 0| 185|210 | 160 0 667 $105,512 $1,125 $1,144 $1,295 $3,564 667 $105,512 $3,564 $109,076
A Ulteig Land Acquisition 0 $0 $0 0 $0 $0 $0
B Ulteig Easement Acquisition 56 56 185 210 [ 160 667 $105,512 $1,125 $1,144 $1,295 $3,564 667 $105,512 $3,564 $109,076
7 Procurement Services 0 0 0 0 0 0| o] 0| O 0 0 0 0 0 0 $0 $0 $0 $0 $0 0 $0 $0 $0
A BV BABA Impact Evaluation & Strategy 0 $0 $0 0 $0 $0 $0
B BV Procurement Assistance 0 $0 $0 0 $0 $0 $0
Total for Basic Services] 230 | 102 | 508 | 68 | 22 | 176 [ 60 | 79 | 56 | 131 | 185 | 210 | 160 9 1,996 $323,960 $3,090 $5,258 $2,420 $10,768 1,996 $323,960 $10,768 $334,728
PROJECT TOTALS|230 {102 |508 | 68 | 22 {176 |60 |79 |56 |131 {185 |210 {160 | 9 1,996 $323,960 $3,090 $5,258 $2,420 | $10,768 1,996 $323,960 | $10,768 $334,728
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BLACK &VEATCH
_ Building a world of difference:
Task Order 2240 — RRVWSP Service to Washburn BRIC Grant Wrap up and Preliminary Support

Task Order Effective Date: April 1, 2026
TASK ORDER EXECUTIVE SUMMARY

REQUEST

Water plays a vital role in the economic viability of North Dakota. The Garrison Diversion Conservancy
District (Garrison Diversion) is committed to securing a stronger future by providing a reliable, high
quality and affordable water supply to benefit the people of North Dakota. Garrison Diversion’s focus
goes beyond a dependable drinking water supply. Garrison Diversion also aims to provide
opportunities for industry, the environment, agriculture, recreation, and development of our natural
resources.

This task order covers spent efforts on assisting Garrison and LAWA related to Washburn and enables
the Engineer/Consultant team to help Garrison Diversion wrap up the Federal Emergency
Management Administration (FEMA) Building Resilient Infrastructure and Communities (BRIC) grant
for RRVWSP service to Washburn and provide preliminary technical support.

TASK ORDER SUMMARY
Basic Services: The Task Order describes the services provided by the Engineer under agreement with
Garrison Diversion. The fee for this task order is $100,000.

Task Description

Task 1 — Task Order Management and Administration
Task 2 — FEMA BRIC Grant Finalization

Task 3 — Communications and Coordination

Task 4 — Unidentified Future Technical Support

PROJECT OVERVIEW

This Task order provides for coordination and communication with FEMA Region 8 and the North
Dakota Department of Emergency Services (NDDES) to develop and submit comprehensive responses
to the first and second Request for Information’s (RFI). This Task Order provides for ongoing
coordination and communication between Engineer/Consultant and Garrison Diversion, Lake Agassiz
Water Authority (LAWA), City of Washburn, and North Dakota Department of Water Resources
(DWR). It also allows for Engineer/Consultant to assist in any unanticipated future items in the
planning, development, and funding for the Project.

Special Services: There are no special services in this Task Order.

August 5, 2026 1of1l TO 2240
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BLACK&VEATCH

, Building a world of difference:

Black & Veatch Corporation
Professional Services for Red River Valley Water Supply Project

RRVWSP Task Order 2240 - RRVWSP Service to Washburn BRIC Grant Wrap up and Preliminary Support
Effective Date — April 1, 2026

Content of this Task Order (TO) is as follows:
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VI, ADDITIONAL SERVICES ......uteeititiiieeiieeeiteesite ettt e st e stteesiteesbaessateesabeeessseesasassnsseesasessnsessnssessnsseessseenns 5
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VII. PERFORMANCE SCHEDULE ..o 5
IX. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS.....covviiiiiiiieiiieeeieeeeeeeeeeeeeeereenenenneens 5
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I. BACKGROUND

1. Permit-level through final designs have been completed under previous engineering task
orders for the Red River Valley Water Supply Project’s (RRVWSP’s) Missouri River Intake (MRI),
located south of Washburn, North Dakota. This work was undertaken as part of the State of
North Dakota-local user funded Project. Initial authorizations for permit-level designs date
back to 2016, with several other engineering task orders undertaken and completed since that
time. In addition to the planning and design task orders, two MRI construction projects have
been completed. The first construction contract involved site development, including
improvements to the access road to accommodate construction traffic and site clearing for the
proposed pumping station. Initial excavation of the shaft was also completed under the first
construction project. The second construction project included installation of a micro-tunneled
72-inch supply pipe beneath the river and placement of a final structural liner within the
previously excavated wet well shaft. Construction under the second contract was completed

in the summer of 2023.
2. Development of a second source of supply to the RRVWSP from the McClusky Canal was
evaluated as part of the Eastern North Dakota Alternate Water Supply (ENDAWS) project. The
ENDAWS evaluation was a joint effort between the U.S. Department of the Interior’s Bureau
of Reclamation (Reclamation) and Garrison Diversion. A key advantage of using the McClusky
Canal as the source water supply is a 42-mile reduction in pipeline length, resulting in a
significant decrease in transmission pipeline capital expenditures (CapEx). ENDAWS
evaluations were completed in 2020, and an Environmental Impact Statement (EIS) was
August 5, 2026 A-10of5 TO 2240
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submitted by Reclamation for approval. A Record of Decision was subsequently signed by the
Secretary of the Interior in January 2021, allowing the ENDAWS project to move forward.
Garrison Diversion’s Board of Directors subsequently determined that using ENDAWS to supply
water to the Project is its preferred approach, with the MRI serving as a secondary source of

supply.

3.  From June 2022 to November 2023, the Engineer and its consultants evaluated utilization of
the MRI to supply water to the City of Washburn (Washburn) in order to capitalize on the
existing MRI asset. Planning-level cost opinions were developed for pumping station
alternatives and pipeline routes extending from the MRI to Washburn’s water treatment plant
(WTP).

4. From November 2023 through December 2025, the Engineer and its Consultants evaluated
pipeline route alternatives between the MRI and the Washburn WTP and investigated
potential funding opportunities. In 2024, a capital cost analysis was completed for the
permanent and non-permanent infrastructure required to convey water to the Washburn
WTP, resulting in an estimated project of cost of approximately $11.5 Million in 2024 dollars.

5. Inearly 2024, a Federal Emergency Management Agency (FEMA) Building Resilient
Infrastructure and Communities (BRIC) grant application was prepared and submitted. As
part of this effort, the project cost for the pipeline and non-permanent infrastructure was
approximately $9.5 million, and a Benefit-Cost Ratio (BCR) of 1.82 was identified. In 2025, the
Engineer completed the Washburn Raw Water Supply Route Study Technical Memorandum,
which summarized a technical evaluation of route alternatives and a selected pipeline route.
The memorandum included updated cost estimates, an easement map book, and preliminary
plan and profile drawings. During FEMA's review of the BRIC grant application, the project
received positive feedback, including notification that a Request for Information (RFI) was
anticipated to support completion of the final review stages prior to funding approval.
However, due to the suspension of the FEMA BRIC grant program during the review period,
no funding was awarded.

6. Asareversal of the previous FEMA BRIC Grant program status, FEMA Region 8 completed its
initial review of the City of Washburn Long-Term Raw Water Supply Project and issued an RFI
on April 24, 2026. Responses to the RFl were due on May 24, 2026 and were provided.

7. This Task Order authorizes Engineer/Consultant to provide ongoing general and technical
consulting services under agreement with Owner as noted herein to further support the
Washburn BRIC Grant application and covers the cost associated with developing responses
to the first RFI.

Il. TASK ORDER OBIJECTIVES

A. The overall objectives of this Task Order are:
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1. Finalize responses and coordination with FEMA, the City of Washburn, and
Garrison Diversion/LAWA to complete the Washburn Raw Water Supply RFI’s.

2. Provide for ongoing coordination and communication between
Engineer/Consultant and Washburn, Garrison Diversion, LAWA, and DWR.

3. Provide ongoing coordination and support for unidentified future technical
support.

lll. GENERAL REQUIREMENTS

1. Under this Task Order, provide services in accordance with the Standard Form of Agreement
between Owner and Engineer for Professional Services dated January 1, 2020 (Agreement).

2. General Description of Activities. The Basic Services to be performed by Engineer consist of
professional services associated with planning, study, and design related work for Garrison
Diversion, so that the MRI investment is beneficially used.

3. Work outside Basic and Special Services. Engineer agrees to provide the Basic Services and
Special Services identified herein. Work not specifically discussed herein as part of Basic Services
or Special Services is considered Additional Services. Additional Services shall only be performed
with proper separate written authorization.

IV. BASIC SERVICES
The Basic Services of this Task Order are provided below in the following task:

e Task 1 — Task Order Management and Administration
e  Task 2 — FEMA Grant Finalization

e Task 3 — Communication and Coordination

e Task 4 — Unidentified Future Technical Support

1. Task 1 - Task Order Management and Administration

This task includes overall project management and administrative services during the
life of the Task Order. Specific services to be performed by Engineer are as follows:

A. Task Order Setup and Workplan Development. Engineer will develop a Task Order
workplan that includes the scope and budget.

B. Task Order Management. Engineer will provide management services necessary for
execution of the Task Order, including efforts required for proper resources allocation,
schedule development and monitoring, budget review and control, Owner
coordination, and other standard and customary activities required for timely
completion of the Work.

C. Administer Task Order. Perform general administrative duties associated with the
Task Order, including general correspondence, day-to-day contact and coordination,
administration, and monthly invoicing in a form that is acceptable to Owner.

August 5, 2026 A-30of 5 TO 2240
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2. Task 2 — FEMA Grant Finalization

Specific tasks to be performed under FEMA Grant finalization include:

A.

Coordinate and communicate with FEMA Region 8 and NDDES to develop and submit a
comprehensive response to the initial RFl. Conduct a detailed review of previously
submitted materials and perform necessary research, analysis, and updates to ensure all
information is current, accurate, and responsive to FEMA’s request.

Collaborate with Garrison Diversion, LAWA, and the City of Washburn to obtain all required
supporting data, documentation, and technical input necessary for the response. Provide
regular progress updates to Garrison Diversion, LAWA, and the City of Washburn
throughout the response development process. Utilizing the updated and newly obtained
information, prepare and submit a complete RFl response package, including all supporting
documentation, to FEMA Region 8.

Following submission, continue coordination with FEMA Region 8, NDDES, Garrison
Diversion, and LAWA to address follow-up inquiries, provide supplemental information,
and support technical review activities necessary to facilitate grant funding review and

finalization.

Collaborate with Garrison Diversion, LAWA, and the City of Washburn to obtain all required
supporting data, documentation, and technical input necessary for the second RFI response.
Provide regular progress updates to Garrison Diversion, LAWA, and the City of Washburn
throughout the response development process. Utilizing the updated and newly obtained
information, prepare and submit a complete second RFI response package, including all
supporting documentation, to FEMA Region 8.

3. Task 3 — Communication and Coordination

Engineer/Consultant will assist Garrison Diversion with communication and
coordination activities. These communication and coordination activities are listed
below.

A

External Communications. Coordinate and communicate with the City of
Washburn, Garrison Diversion/LAWA, and DWR to support project development
and facilitate collaboration among project stakeholders throughout the
planning and funding of the Project.

4. Task 4 — Unidentified Future Technical Support

This task provides for technical support associated with unforeseen Project needs
that cannot be specifically identified at this time but are determined by Garrison
Diversion to be necessary to advance the Project. Specific services that may be
performed under this task include, but are not limited to:
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e Technical Support
e Funding Support
e Project Development Support

V. SPECIAL SERVICES
Not used in this Task Order.
VI. ADDITIONAL SERVICES

The professional services listed below are not included in the scope of this Task Order nor does the
fee shown in Article IX include any labor and direct expenses for items identified as Additional
Services. Should Owner want to include services listed under Additional Services in Engineer’s scope
an amendment to this Task Order or execution of a separate Task Order with the new scope of
services will be necessary.

Preliminary Engineering Services for the Pump station.
Preliminary Engineering Services for a revised pipeline route.
Landowner negotiations for easement acquisition.

e

Permits.

VII. FEE

The total fee for the Basic Services under this Task Order is $100,000. Worksheet(s) showing the
fee estimate and level of effort by task are included as Attachment 2.

Viil. PERFORMANCE SCHEDULE

There is no specific schedule for this agreement.

IX. DOCUMENTS INCORPORATED BY REFERENCE AND ATTACHMENTS

1. Standard Form of Agreement between Owner and Engineer for Professional Services dated
January 1, 2020 is incorporated by reference.

2. Fee Estimate Worksheet.
X. ACCEPTANCE

If this satisfactorily sets forth your understanding of this Task Order, please electronically sign this
document when distributed via DocuSign. An electronic copy of the fully executed document will
be provided upon execution by all parties.

By: By:
Duane DeKrey, General Manager Paul Boersma, Vice President
Garrison Diversion Conservancy District Black & Veatch Corporation
Dated: Dated:
A-50f 5 TO 2240
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Agenda Item: Designate Depositors for LAWA Operational Funds — Gate
City Bank

Submitted By: Spencer Halvorson, Executive Director

Staff Recommended Action: Designate Gate City Bank as the Depositor for LAWA
Operational Funds

FAC Recommended Action:  Approval of staff recommended action (unanimous)

LAWA Board Action:

As part of the administrative partnership between LAWA and Garrison Diversion Conservancy
District (GDCD), GDCD has been managing the receivables, payables, and bank reconciliation
processes for LAWA financial operations. In discussions with GDCD staff, there have been
technical issues with LAWA’s current depositor, Old National Bank (formerly Bremer Bank), that
have made day-to-day operations inefficient and cumbersome.

GDCD currently uses Gate City Bank as a depositor for a significant portion of their financial
operations. It is recommended for reliability and efficiency considerations that LAWA transfer its
funds to Gate City Bank for its general operational financial account.



STAFF REPORT

Lake Agassiz BOARD OF DIRECTORS
Water Authority AUGUST 6, 2026
Agenda Item: Designate Authorized Agents for LAWA
Submitted By: Spencer Halvorson, Executive Director

Staff Recommended Action: Designate Board Chair Tim Mahoney, Executive Director
Spencer Halvorson, FAC Co-Chair Susan Thompson, and
RRVWSP Deputy Program Manager Merri Mooridian as
Authorized Agents for LAWA

FAC Recommended Action:  Approval of staff recommended action (unanimous)

LAWA Board Action:

It is necessary to designate authorized agents for banking purposes, specifying who can sign
financial related documents, such as checks, on behalf of LAWA. For logistical and administrative
efficiency, it is recommended the following four individuals be designated as Authorized Agents
on behalf of LAWA:

Timothy Mahoney — Board Chairman

Spencer Halvorson — Executive Director

Susan Thompson — FAC Co-Chair

Merri Mooridian — RRVWSP Deputy Program Manager



Spencer Halvorson
Executive Director PO Box 140

Lake Agassiz Carrington, ND 58421

shalvorson@fargond.gov Water Authorlty

(701) 241-1531 www.lakeagassiz.org

TO: LAWA Users and Memorandum of Commitment Signers

CC: Susan Thompson, FAC Co-Chair
Maureen Storstad, FAC Co-Chair

FROM: Spencer Halvorson, Executive Director
DATE: July 15, 2026
RE: 2027 LAWA Budget and Preliminary Contribution Estimates

Greetings,

As was discussed at earlier LAWA Board meetings, please consider this letter as providing notice
of anticipated cost share allocations for the 2027 Lake Agassiz Water Authority (LAWA) Budget.

In 2026, LAWA hired in myself an Executive Director, the organization’s first step in building a
formal staff to support user needs and priorities to complement the construction progress of the
Red River Valley Water Supply Project. This budget reflects the anticipated expenses and
adjustments in administrative strategy for the organization in 2027.

For your organization’s budgeting purposes, attached is the draft cost allocation based on each
user's Memorandum of Commitment (MOC) nomination percentage. LAWA’s final budget and
cost share allocation is subject to the LAWA Board’s final approval in November or December. A
copy of the proposed 2027 Budget for LAWA is attached to this letter for your review.

Projected expenses for potential capital debt repayments unique to each MOC signer will be
provided in a future deliverable and is not included.

Thank you and please email me at shalvorson@fargond.gov or call (701) 241-1531 should you
have any questions.

Sincerely,
7 |
7 dL

Spenéer Halvorson
Executive Director

Attached: Proposed 2027 LAWA Budget
Draft 2027 Cost Allocation — 2-Tier / MoC Basis


mailto:shalvorson@fargond.gov

2027 BUDGET - LAKE AGASSIZ WATER AUTHORITY

Actual Actual Forecast Budget

2024 2025 2026 2027

INCOME

Membership Dues 33,300 35,700 35,000 -
Participant Transfers 140,099 509,941 444,306

State Cost Share - - -

Cost Share - Interim Finance 4,320 4,988 - -
TOTAL INCOME 180,787 544,941 444,306

EXPENSES

ND Water Users Association 5,000 5,000 5,000 5,000
ND Water Coalition 1,000 1,000 1,000 1,000
ND Rural Water Systems Assoc. 315 320 500 500
TOTAL DUES 6,315 6,320 6,500 6,500
Accounting 7,875 - 10,000 10,000

Directors Expense - - - -

Banking Fees - 328 - -
Insurance 461 461 550 550
Admin Support - Staff - 200,000 218,500
Admin Support -- Other 52,082 168,596 100,250 62,750

Construction - - -

Engineering 4,988 - -

Property Acquisiton/Easements - - -
TOTAL ORGANIZATIONAL 60,418 174,373 310,800 291,800

Ohnstad Twichell, P.C. 69,372 141,142 187,982 100,000
Federal Advocacy (GCCD - BHFS) 30,750 31,006 31,006 31,006
State Advocacy (TBD) 7,500 7,500 15,000

TOTAL LEGAL/ADVOCACY| 100,122 179,648 226,488 146,006

TOTAL EXPENSES 166,855 360,341 543,788 444,306

Beginning Balance 380,852 251,616 72,062 73,214
Total Income 37,620 180,787 544,941 444,306
Total Expenses 166,855 360,341 543,788 444,306
Over/Under (129,235) (179,554) 1,152 -

Ending Balance 251,616 72,062 73,214 73,214




Draft Cost Allocation  Share of Proposed
Model Run LAWA Admin Budget

(2-Tier / MOC Basis) 2027

444,306.25

Fargo / West Fargo / Cass Rural 62.05% $ 275,692
Grand Forks 16.64% $73,933
Valley City 1.18% $5,243
Carrington / Carrington JDA 0.25% $1,111
Hillsboro 0.22% $977
Mayville 0.22% $977
Cooperstown 0.15% S 666
Jamestown 2.94% $13,063
Wahpeton 2.63% $11,685
East Central Regional Water District 1.93% $8,575
Richland County 1.75% $7,775
Southeast Water Users District 1.75% $7,775
Dickey County 1.75% $7,775
Northeast Regional Water District 1.40% $6,220
LaMoure County 1.31% $ 5,820
Grafton 1.21% $5,376
Traill County 0.53% $ 2,355
Agassiz Water Users District 0.44% $ 1,955
Walsh Rural Water District 0.44% $ 1,955
Lisbon 0.74% $ 3,288
Sargent County 0.44% $ 1,955
Washburn 0.02% $89
McLean Sheridan Rural Water District 0.01% S44

Total 100.00% $ 444,306
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Agenda Item: Lobbying Services Procurement Strategy

Submitted By: Spencer Halvorson, Executive Director

Staff Recommended Action: Provide feedback on the proposed strategy

FAC Recommended Action:  Action taken concurring with proposed strategy (vote -
unanimous)
LAWA Board Action:

LAWA and the Garrison Diversion Conservancy District (GDCD) have traditionally partnered
strategically and financially for state legislature lobbying services. GDCD has procured their own
separate firm for state legislature lobbying (GA Group) in preparation for the upcoming session
and are no longer working with Terry Effertz of Integrity Public Affairs, the lobbying firm LAWA
and GDCD previously partnered with via a cost share arrangement.

In speaking with senior administrators with the cities of Grand Forks and Fargo, along with
multiple members of the LAWA Board of Directors, all were aligned with the two following
conclusions:

1. It is necessary for LAWA to have an official lobbyist for the upcoming state legislative
session to advocate for its interests.

2. LAWA would like to continue working with Terry Effertz of Integrity Public Affairs,
providing a level of consistency and familiarity for LAWA in Bismarck this upcoming
legislative session

Ms. Effertz has been contacted and has communicated an interest and capacity to continue
working with LAWA. Ms. Effertz also currently represents the City of Fargo. Fargo has recently
released a Request for Qualifications for Government Relations and Legislative Advocacy with a
firm to be scheduled for recommendation to their City Commission on August 31.



Proposed Strategy

It is proposed that LAWA continue working with Ms. Effertz of Integrity Public Affairs due to
previous satisfactory performance and the desire to bring a level of consistency and familiarity
heading into the upcoming legislative session.

Should the City of Fargo also choose to continue working with Integrity Public Affairs (Terry
Effertz), LAWA would then approach both Ms. Effertz and the City of Fargo regarding the
possibility of a mutually beneficial administrative services agreement between LAWA, the City of
Fargo, and Ms. Effertz of Integrity Public Affairs.

Should Fargo decide to award the service contract to a different firm, LAWA would then approach
Ms. Effertz with the goal of reaching an agreement for state legislative advocacy services.
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ater Authority AUGUST 6, 2026
Agenda Item: Amendment No. 4 to Client — AE2S Letter Agreement
Submitted By: Spencer Halvorson, Executive Director

Staff Recommended Action: Approve Amendment No. 4 to Client — AE2S Letter
Agreement

LAWA Board Action:

At the March 27, 2026 LAWA Board meeting, approval was granted for Amendment No. 3 of the
LAWA 2025 Legislative Strategy Support Task Order with AE2S (Brent Bogar). This provided an
additional $40,000 to the task order with an expiration date of June 30, 2026.

There is $5,786.23 remaining associated with the task order, which equates to about 20 hours
of support. It is recommended that an extension of the task order from June 30, 2026 to

September 30, 2026 be approved.

For these 20 hours, we will be directing support towards preparation for the 2026 legislative
session.

There is no extra cost to this amendment or extension.

Attachments:
- Amendment No. 4 to Client — AE2S Letter Agreement



AE2S PROJECT NO.: P00214-2024-001

AMENDMENT TO CLIENT — AE2S LETTER AGREEMENT
Amendment No. 4

The Effective Date of this Amendment is: June 30%, 2026.
Background Data

Effective Date of Client — AE2S Letter Agreement: June 27th, 2024

Client: Lake Agassiz Water Authority
AE2S: Advanced Engineering and Environmental Services, LLC
Project: LAWA 2025 Legislative Strategy Support

Nature of Amendment:
X Modifications to time(s) for rendering services
Description of Modifications:

a. The schedule for rendering services under this Amendment is modified as follows: Strategic support
and communications services will be extended to September 30, 2026.

Agreement Summary:

Original agreement amount: $ 145,778
Net change for prior amendments: $ 234,000
This amendment amount: $0

Adjusted Agreement amount: $379,778

The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement.

Client and AE2S hereby agree to modify the above-referenced Agreement as set forth in this Amendment. All
provisions of the Agreement not modified by this or previous Amendments remain in effect.

Amendment to Client — AE2S Letter Agreement
Page 1



CLIENT:
Lake Agassiz Water Authority

AE2S:
Advanced Engineering and Environmental Services, LLC

By: By:

Print Print Darrell Casteel

name: name:

Title: Title: Chief Operating Officer
Date Signed: Date Signed:

Amendment to Client — AE2S Letter Agreement
Page 2



Lake Agassiz
Water Authority

Name 2018 2019 2020 2021 2022 2023 2024 2025 2026
Dues Dues Dues Dues Dues Dues Dues Dues Dues

City of Aneta
City of Argusville
City of Binford $ 100.00($ 100.00 [ $ 100.00 | $ 100.00 ({$ 100.00 100.00 [$ 100.00 [$ 100.00 [$ 250.00
City of Briarwood $ 100.00($ 100.00 [ $ 100.00 | $ 100.00 ({$ 100.00 100.00 [$ 100.00 ($ 100.00 [$  100.00
City of Buffalo $ 250.00[$% 250.00[$ 250.00 $ 250.00 250.00 [$ 250.00|$ 250.00|$ 250.00
City of Buxton
City of Carrington $ 250.00[$% 250.00($ 250.00|% 250.00|$% 250.00 250.00 |$ 250.00|$% 250.00|$ 250.00
City of Casselton
City of Clifford $ 100.00($ 100.00 [ $ 100.00 | $  100.00 100.00
City of Colfax $ 100.00 $ 100.00 | $ 100.00($ 100.00 $ 250.00
City of Cooperstown $ 250.00[$% 250.00|% 250.00|$% 250.00(% 250.00 250.00 |$ 250.00|$ 250.00|% 250.00
City of Davenport $ 100.00 [$ 250.00 $ 250.00[$ 250.00 250.00 [$ 250.00|$ 250.00|$ 250.00
City of Devils Lake $ 500.00 [ $ 2,000.00
City of Drayton
City of East Grand Forks $2,000.00 [ $ 2,000.00 | $ 2,000.00 | $ 2,000.00 [ $ 2,000.00 | 2,000.00|$ 2,000.00 |$ 2,000.00 [$ 2,000.00
City of Emerado $ 100.00
City of Enderlin $ 250.00
City of Fairmount $ 250.00 250.00 [$  250.00
City of Fargo $4,000.00 [ $ 4,000.00 | $ 4,000.00 | $ 4,000.00 [ $ 4,000.00 | 4,000.00|$ 4,000.00 |$ 4,000.00 [$ 4,000.00
City of Forman $ 250.00[% 250.00[$ 250.00|% 250.00($% 250.00 250.00 [$ 250.00|$ 250.00|$ 250.00
City of Galesburg $ 100.00|$ 100.00 100.00 [$ 100.00[$ 100.00 | $ 100.00
City of Gilby
City of Grafton $2,000.00 [ $ 2,000.00 | $ 2,000.00 | $ 2,000.00 [ $ 2,000.00 | 2,000.00| $ 2,000.00 |$ 2,000.00 [$ 2,000.00
City of Grand Forks $4,000.00 [ $ 4,000.00 [ $ 4,000.00 | $ 4,000.00 4,000.00 [ $ 4,000.00 [ $ 4,000.00 [ $ 4,000.00
City of Grandin $ 250.00 $ 100.00 $ 100.00
City of Gwinner $ 250.00($% 100.00 $ 100.00|$ 250.00 100.00 [$ 100.00 ($ 100.00 [$  100.00
City of Hannaford
City of Havana $ 100.00 | $ 100.00 ($ 100.00 100.00 | $ 100.00|$ 100.00[$ 100.00
City of Hillsboro $ 250.00[$% 250.00[$ 250.00|$% 250.00[$ 250.00 250.00 [$ 250.00 [$ 500.00 |$ 250.00
City of Hope $ 250.00[$% 250.00[$ 250.00|$% 250.00[$% 250.00 250.00 [$  250.00 $ 250.00
City of Horace $ 250.00($% 250.00 250.00
City of Hunter $ 250.00[% 250.00[$ 250.00|$% 250.00($% 250.00 250.00 [$  250.00 $ 250.00
City of Kindred $ 250.00[(% 250.00[$ 250.00|% 250.00($% 250.00 250.00 $ 250.00
City of Langdon $ 500.00 [$ 500.00
City of Larimore $ 250.00[% 250.00|$% 250.00|% 250.00
City of Lisbon $ 250.00[$% 250.00($ 250.00|$% 250.00($% 250.00 250.00 |$ 250.00|$ 250.00|% 250.00
City of Mantador
City of Manvel $ 100.00[($% 100.00[$ 250.00|$% 250.00[% 250.00 250.00 [$ 250.00|$ 250.00|$ 250.00
City of Mapleton $ 250.00[% 250.00[$ 250.00|$% 250.00($% 250.00 250.00 [$ 250.00|$ 250.00|$ 250.00
City of Mayville $ 250.00[% 250.00[$ 250.00|$% 250.00($% 250.00 250.00 [$ 250.00|$ 250.00|$ 250.00
City of McVille $ 250.00 (% 250.00 $ 250.00|% 250.00 250.00
City of Minto $ 100.00($  100.00




Name 2018 2019 2020 2021 2022 2023 2024 2025 2026
Dues Dues Dues Dues Dues Dues Dues Dues Dues

City of Mooreton $ 100.00($ 100.00]| $ 100.00 | $ 100.00 [ $ 100.00 100.00|$ 100.00[$ 100.00 | $ 100.00
City of Mountain $ 100.00($ 100.00]| $ 100.00 | $ 100.00 {$ 100.00 100.00 ($ 100.00 ($ 100.00 [ $ 100.00
City of Munich
City of Neche
City of Nekoma
City of Oxbow $ 100.00($ 100.00 | $ 100.00
City of Park River $ 250.00($% 250.00($% 250.00|$ 250.00 250.00 [ $  250.00
City of Pillsbury
City of Sibley $ 100.00($ 100.00 | $ 100.00 | $ 100.00 [ $ 100.00 100.00 | $ 100.00
City of Tuttle
City of Valley City $2,000.00 [ $ 2,000.00 [ $ 2,000.00 | $ 2,000.00 [ $ 2,000.00 | 2,000.00| $ 2,000.00 |$ 2,000.00 [$ 2,000.00
City of Wahpeton $2,000.00 { $ 2,000.00 | $ 2,000.00 | $ 2,000.00 $ 2,000.00 [ $ 2,000.00
City of West Fargo $4,000.00 $ 4,000.00 | $ 4,000.00 | $ 4,000.00 | 4,000.00|$ 4,000.00 | $ 4,000.00 | $ 4,000.00
Richland County JDA
Agassiz Water Users District $ 500.00($ 500.00 $ 500.00|% 500.00 500.00 $ 500.00|% 500.00
Barnes Rural Water District $ 500.00 $ 500.00 [ $ 500.00
Dakota Rural Water District $ 250.00($% 250.00]| 9% 250.00 [ $ 250.00|$ 500.00 500.00 | $ 500.00|$ 500.00|% 500.00
Cass Rural Water Users District $4,000.00 [ $ 4,000.00 [ $ 4,000.00|$ 4,000.00[$ 4,000.00| 4,000.00|$ 4,000.00|$ 4,000.00|$ 4,000.00
Central Plains Water District
East Cental Regional Water District $ 500.00]$ 2,000.00
Grand Forks Traill Water District
Greater Ramsey Water District $ 500.00(% 500.00
Langdon Rural Water District
McLean Sheridan Rural Water $ 250.00(3% 250.00 | $ 500.00|$ 500.00 500.00 | $ 500.00|$ 500.00|$ 500.00
Moorhead Public Service $ 4,000.00 | $ 4,000.00 | $ 4,000.00
Northeast Reg. Water District $ 500.00($% 500.00 (9% 500.00 | $ 500.00| $ 500.00 500.00 | $ 500.00|$ 500.00|$ 500.00
North Valley Water District
Ransom-Sargent Water Users
South Central Reg. Water Dist
Southeast Water Users District $ 500.00($ 500.00(9% 500.00 [ $ 500.00 | $ 500.00 500.00 | $ 500.00|$ 500.00|$% 500.00
Stutsman Rural Water District $ 500.00 (% 500.00 $ 500.00| % 500.00 500.00 | $ 500.00|$ 500.00|$% 500.00
Traill Rural Water District $ 250.00
Tri-County Rural Water District $ 250.00
Walsh Rural Water District $ 1,000.00 $ 1,000.00 | $ 500.00 500.00 | $ 500.00|$ 500.00|$ 500.00
TOTAL $34,250.00( $31,500.00| $ 30,700.00 | $ 33,000.00 | $26,400.00 | 30,650.00 [ $ 33,300.00 | $ 35,700.00 | $ 37,600.00
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Project Name Consultant

Custom Monthly Billing Summary
Jan 2026  Feb 2026

Consultant Billing Summary

Consultant Mar 2026 Apr 2026 May 2026  Jun 2026 Consultant  Billing Amt % of Total

Black &
Veatch
Corporation

790,011.91

390,791.69

507,605.23

435,314.29

690,639.97

643,293.71

3,457,656.80

Advanced
Engineering
and
Environmenta

| Qanvirac 11C

621,290.99

201,063.29

214,734.38

235,353.11

313,678.60

695,476.98

2,281,597.35

American
Engineering
Testina. Inc.

12,290.38

2,781.00

5,462.00

10,048.67

21,410.85

51,992.90

Apex
Engineering
Group

3,920.00

2,080.00

1,484.00

21,523.74

7,965.00

19,028.50

56,001.24

Braun Intertec
Corporation

6,743.00

1,635.50

1,668.20

3,044.80

13,091.50

Burian &
Associates

32,191.25

11,375.00

68,277.25

14,901.25

9,355.00

136,099.75

3|

E-Builder

108,115.88

6,562.50

2,187.50

116,865.88

3|

Houston
Engineering,
Inc.

1,597.25

1,597.25

Material
Testing
Services. LLC

262,813.00

229,100.00

51,351.00

419,158.00

962,422.00

Moore
Engineering
Inc.

71,556.46

3,298.17

54,892.17

129,746.80

Prairie Soil
Consulting,
LLC

16,233.41

16,233.41

Stantec
Consulting
Services. Inc.

50,082.72

186,665.08

236,747.80

Ulteig
Enaineers Inc

4,718.25

1,044.00

812.00

842.25

6,938.50

14,355.00

=

Verdantas

24,240.00

32,000.00

6,000.00

48,512.00

110,752.00

#

Veteran
Testing and
Inspecting,
1c

4,319.00

1,018.00

1,440.00

2,463.00

7,856.00

17,096.00

Wilson Water
Group, LLC

6,255.00

1,350.00

2,115.00

1,170.00

10,890.00

Kirivong
Engineering
Architecture

7,175.00

6,475.00

13,650.00

Total

1,751,968.25

905,483.15

963,866.61

771,963.14

1,156,562.44

2,076,952.09

7,626,795.68

Black &
Veatch
Corporation

3,457,656.80

45.32%

Advanced
Engineering
and
Environmental

Cenvirac 11C

2,281,597.35

29.90%

American
Engineering
Testina. Inc.

51,992.90

0.68%

Apex
Engineering
Group

56,001.24

0.73%

Braun Intertec
Corporation

13,091.50

0.17%

Burian &
Associates

136,099.75

1.78%

Houston
Engineering,
Inc.

1,597.25

0.02%

Material
Testing
Services. LLC

962,422.00

12.61%

Moore
Engineering
Inc.

129,746.80

1.70%

Prairie Soil
Consulting,
LLC

16,233.41

0.21%

Stantec
Consulting
Services. Inc.

236,747.80

3.10%

Ulteig
Engineers Inc

14,355.00

0.19%

[+

Verdantas

110,752.00

1.45%

[+

Veteran
Testing and
Inspecting,
1c

17,096.00

0.22%

Wilson Water
Group, LLC

10,890.00

0.14%

[

E-Builder

116,865.88

1.53%

[+

Kirivong
Engineering
Architecture

13,650.00

0.18%

Total

7,626,795.68

99.96%
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Lake Agassiz

February 10, 2026

T 2023-25 Bien ENDAWS Project 2023-25 Biennium RRVWSP 2023-25 Biennium RRVWSP
Task Development Budget Project Development Budget Project Constr Budget
No. Scope of Work Feature orders | NOte (mil $) (mil $) (mil $)**
Auth Total Fed/Sta| Local Total State Local Total State Local
75% 25% 75% 25% 75% 25%
Garrison Diversion Conservancy District Budget Garrison Diversion's costs for the Series D
. i i iversion i RRVWSP, including internal mgmt,

Scope: Account for all cosits for which Garr|sonAD|ver5|on is X g erne g GDCD 1.00]s 075|s 025

1. |responsible not included in other Task Orders listed here. admin, legal, communication, insurance

Need: Budget allocation for GDCD direct costs associated with the advisory, misc., etc.

Red River Valley Water Supply Project.

Property, Easements, and Crop Damage Payments4 Acquire easements in Sheridan and Series D [ RRVWSP 2211$ 166|$ 055
. i i i Wells County for 32-mi pipeline. Pay

chpé. Costs to obtain easements and acquire property for associated ENDAWS] $ 0.49|$ 037 0.12

facilities. Crop damage payments to landowners. bonus payment to all easement

2. |Need: Secure land for installing future pipeline segments staying holders. Acquire property for Biota ENDAWS
years ahead of pipeline design/construction needs. Purchase property|WTP, Hydraulic Break Tanks, McClusky Facilities $ 2.00)$ 1.50|$ 050
on which to build all remaining facilities so property will be in hand  [Canal Intake, and James River sites. Pay
before final design begins. for crop damage. Crp Dmg 0.78||$ 0.59|$ 0.20
Transmission Pipeline East Contract 5C 8 mi of 72" pl, including two 96" Series D
Scope: Pipeline installation, including construction phase tunnels. Pipeline extends eastward

Jul-23 | Prof Srvs K 2 141

3. |engineering services by Engineer. from Contract 5B NE of Bordulac to a 56415 4.23 4

. i ission pibeline i i termination point just east of the Const
Need: Cc'mtlnue progress of transmission pipeline installation for ) Ri Nov-23 ” 76.66 || $ 57.50 19.17
completion of RRVWSP by the target end date. ames River. 2026 Fin
Transmission Pipeline East Contract 5D 10+ miles of 72" pl, including several Series D
: Pipeline i ion, i i i 96" tunnels. Pipeline section extends
Sc0|.)e. Pl'pellne |r'15tallat|on,'|nclud|ng construction phase p Jul-23 | Prof srvs 547(¢ 410 1.37

4. |engineering services by Engineer. westward from Contract 5A south of

Need: Continue progress of transmission pipeline installation for | Carrington to a termination point Const,
Oct-23 59. . 14.
completion of RRVWSP by the target end date. south of Sykeston. 2026 Fin 385 44.53 4.84
RRV Transmission Pipeline Contract 6A 6+ mi of 72" pl, including several 96" Series D
Scope: Pipeline installation, including construction phase tunnels. Pipeline section extends
. Jul-23 | Prof Srvs K 1 1.

5. |engineering services by Engineer. eastward from Contract 5C just east of 547($ 410 37
Need: Continue progress of transmission pipeline installation for the James River to a termination point Dec-24 Const, 52.53 | ¢ 39.40 13.13
completion of RRVWSP by the target end date. southwest of Glenfield. 2027 Fin : ’ :
ENDAWS Transmission Pipeline Contract 3 11+ mi of 72" pipeline, including 96" Series D
Scope: Final design (30% docs to biddable plans and specs) and tunnels. Pipeline section extends west

6. |bidding assistance. from the west end of Contract 4 to the | U823 | ENDAWS $ 3.06|$ 229 |$ 0.76
Need: Continue progress of transmission pipeline installation for | Sheridan Wells County line.
completion of RRVWSP/ENDAWS by the target end date.

Transmission Pipeline East Contracts 4A and 4B 27+ mi of 72" pl, including several 96" | Series D
Scope: Final design (30% docs to biddable plans and specs) and tunnels. Pipeline extends from the !

7. |bidding assistance. west end of Contract 5D south of Feb-24 | Prof Srvs 7.18]|$ 539 |$ 1.80
Need: Have the next pipeline section bid-ready when State funding Sykeston west to a termination point
becomes available (likely the 2025-27 biennium). NE of Hurdsfield at HBTs.

RRVWSP 2023-25 Biennium Workplan, 2023 Bien Budget $246M 26-2 lof4 2/9/2026
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RED RIVER VALLEY

WATER SUPPLY PROJECT

-

Lake Agassiz
Water Authority

February 10, 2026

T 2023-25 Bien ENDAWS Project 2023-25 Biennium RRVWSP 2023-25 Biennium RRVWSP
Task Development Budget Project Development Budget Project Constr Budget
No. Scope of Work Feature orders | NOte (mil $) (mil $) (mil $)**
Auth Total Fed/Sta| Local Total State Local Total State Local
75% 25% 75% 25% 75% 25%
RRV Transmission Pipeline Contract 7 14+ mi of 72" pipeline, including Series D
Scope: Final design (30% docs to biddable plans and specs) and several 96" tunnels. Pipeline extends }
8. [bidding assistance. from the east end of Contract 6B to Aug-23 | Prof Srvs 293($ 219 |$ 073
Need: Have the next pipeline section bid-ready when State funding the outfall on the Sheyenne River
becomes available (likely the 2025-27 biennium). southeast of Cooperstown.
McClusky Canal Intake and Pumping Station Siting; passive intake screens, Series D
Scope: Conceptual and preliminary design of an intake and pumping |PUMping station similar to MRI, and Feb-24 | Prof srvs| 075|$ 056 |$ 019
9. [station at the McClusky Canal. utility extension design can begin for : : :
Need: Preliminary designs are necessary so site acquisition can new facility to be located near
begin and final design can commence when land is secured. McClusky, ND.
Biota Water Treatment Plant and Main Pumping Station 165-cfs biota WTP, with chlorine and | Series D
Scope: Conceptual and preliminary designs for a Biota WTP and UV disinfection to meet NDPDES Feb-24 |Profsrus|$ 287|s 215 s 072
10. |Main Pumping Station, including hydraulic surge facility. permit and FEIS requirements per ’ ’ ’
Need: Complete design to a point where land acquisition can begin Reclamation. Chloramines for residual
and project can move into final design next biennium. disinfectant in pipeline.
Hydraulic Break Tanks Two 5 MG above-ground storage tanks| Series D
. imi i " i and accessories, site piping and valves
Sco'p'le'. Preliminary design o'f above g'rt')und tanks and associated acee s Site piping ) "| Feb-24 |Prof Srvs s 037]$ 0.28 | ¢ 0.00
11. [facilities at or near the continental divide. monitoring, and utility extensions
Need: Complete design to a point where land acquisition can begin |N€cessary for a new greenfield site.
and project can move into final design next biennium.
PMIS Annual Licenses & Continued Maint/Upgrades Vendor fees (e-Builder & DocuSign) for| Series D
licenses of expanded team and
Scope: Annual software license renewal for expanded team and . P . Feb-24 Vend & 0.50[[$ 037 |$ 0.12
. . X . . consulting support for training of Prof Srvs . . .
12. |consulting support for training and configuration services.
contractors/ subcontractors and
Need: Create greater efficiency and documentation for voluminous work.fl.ow./report additions and
amount of construction related documents. modifications.
Prg Mgmt to Support Larger Spend and Expanded Team Overall planning, management, Series D
Scope: Overall p t. planning. budzeti administration, scheduling, budgeting,
1 OV rogram management, planning, budgeting, L . Aug-23 | Prof Srvs 0.65[$ 0.49 ¢ o0.16
13. scheduling, and other support for Garrison Diversion. coordlnaflon, meeting
preparation/attendance, regulatory
Need: Consulting services of a broad programmatic nature not . .
. . - X i interface, reporting, etc.
included under project-specific design or construction TOs.
Outreach, PIng, and Design to Secure User Commitments Size pipelines, pumping stations, Series D
. iefi i i channels, storage, etc. and other
Sco!)e. User briefings ?nd necess'ary support, including conceptual ’S ge, ‘ Aug-23 | Prof srvs 160]¢ 127 |§ o0.42
14. |designs, to secure project commitments. necessary infrastructure to deliver raw
Need: Define pipeline extensions to identify for users how anda | Water to end users. Update capex to
what cost water will be delivered to their communities. reflect current market.
RRVWSP 2023-25 Biennium Workplan, 2023 Bien Budget $246M 26-2 20f4 2/9/2026
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Lake Agassiz

February 10, 2026

T 2023-25 Bien ENDAWS Project 2023-25 Biennium RRVWSP 2023-25 Biennium RRVWSP
Task Development Budget Project Development Budget Project Constr Budget
No. Scope of Work Feature orders | Note (mil $) (mil $) (mil $)**
Auth Total Fed/Sta| Local Total State Local Total State Local
75% 25% 75% 25% 75% 25%
Operational Planning and Asset Management Phase 3 Refine details of diversions to/from
: i i i Lake Ashtabula. Finalize stakeholder
Scope: System modelmg., evaluatlon,. pla'mmng, and report inatiz ) Feb-24 | Prof Srvs 062[¢ 046 |¢ 0.5
15. |development documenting results/findings/outcomes. roles and responsibilities as it relates
Need: Finalize Garrison Diversion, State Water Commission, and to system operation.
X Aug-25 | Prof Srvs
USACE roles for system operation.
Financial Planning Support Update financial models; address state| Series D
. i i i i i ios |loan and financing program changes;
Scope: Fontlnue to refine the financial model and provide scenarios ! EP g ‘ ges; Aug-23 | Prof srvs 059( ¢ 0.44 |¢ 015
16. |as required to support users and the program. end user funding, financing, and cost-
Need: Accurate water bill estimates and affordability for customers |share analyses; continued funding and
are necessary to gain approval from users. finance outreach.
McClusky Canal Hydraulic & Water Quality Investigation Evaluate canal improvements Series E
. i necessary to deliver flows. Develo|
Scc'>pe. Study and repot:t t')n operation of the McCIuskY Canal to : y oe P Apr-25 |Profsrus|$ 044a(¢ 033 |¢ 011
17. |reliably supply flow to irrigators and the ENDAWS project. operational plan to supply irrigators
Need: The McClusky Canal and the Snake Creek Pumping Plant are |and ENDAWS/RRVWPS system while
critial components of the ENDAWS/RRVWSP system. improving delivered water quality.
ENDAWS Facilities Site Development Contract 1 Access roads to proposed site of new | Series E
: Fi i iddi i i i i Biota WTP, mass grading to prepare
Scope: Final d.e5|gn and bidding assistance with partial execution of 4 .g prep Apr-25 |Profsrus|s 0885 0.66 |$ 0.22
18. [the construction work by GDCD. for structure construction, and
Need: Provide site access for construction and ready site for temporary excavation support system
substantial facilities construction beginning in 2028. for intake pumping station wetwell.
ENDAWS BWTP Piloting and Treatability Study Pilot scale treatment train consisting | Series D
. iloti iminari of preliminary treatment, UV
Scope: wate'r treatment pllotmg'of preliminarily selected treatment ! P ' y Atme ) Apr-25 | Prof Srvs $ - R 0.87(¢ 065 |¢ 022
19. |processes with a 3-month duration. disinfection, chlorination, and residual
Need: Process demonstration necessary to make sure water quality |chloramine treatment.
treatment objectives can be met with selections.
ENDAWS Facilities Supplemental Geotechnical Invest. Geotechnical borings; soil Series E
. iti i i i i charicterization, sampling and testing;
.Sc.o.pe. Addltlon.al borings and sogl sampl.lng. expandl'ng upon the i P. g s g Apr-25 |Profsrus|$ 0.89[¢ 0.66 | 0.22
20. [initial program implemented during preliminary design. and reporting to fully inform design
Need: More data needed to properly design foundations, team and contractors of on-site insitu
structures, pavement, etc. for the new facilities. soil charactersitics.
ENDAWS Transmission Pipeline Contract 2 10+ mi of 72" pipeline, including one Series E
Scope: Final design (30% docs to 90% plans and specs). 96" diameter tunnels. Pipeline Apr-25 | Prof Srvs| $ 1.78||$ 1.34 [$ 0.5
21. Need: Have next pipeline section nearly ready so when Federal e:tends fror.n ND ngh“{a: 14 eastto
funding is secured/allocated design can quickly be completed and the connection point with Contract 3.
construction can proceed.
RRVWSP 2023-25 Biennium Workplan, 2023 Bien Budget $246M 26-2 30of4 2/9/2026
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February 10, 2026

Dat 2023-25 Bien ENDAWS Project 2023-25 Biennium RRVWSP 2023-25 Biennium RRVWSP
T:s: Development Budget Project Development Budget Project Constr Budget
No. Scope of Work Feature orders | Note (mil $) (mil $) (mil $)**
Auth Total Fed/Sta| Local Total State Local Total State Local
75% 25% 75% 25% 75% 25%
ENDAWS Transmission Pipeline Contract 1 11+ mi of 72" pipeline, including uup Series E
Scope: Final design (30% docs to biddable plans and specs) and to five 96" diameter tunnels. Pipeline 3
22. |bidding assistance. extends from BWTP at McClusky Canal Apr-25 | Prof Srus | 5 195)5 146 |5 0.49
Need: Have next pipeline section bid-ready so when Federal funding|€ast to ND Highway 14 connection
is secured/allocated construction can proceed. point with Contract 2.
Contingency Budget flexibility to adapt to work plan
Scope: A budget reserve for task order additions to professional changes and to pay for construction .
X . Series D | RRVWSP - - - - - - 6.30 4.72 1.57
23. |services, construction, legal, real estate, etc. TOs. change orders typically running from 3 s 5 s 5 s s S s S
to 5% of original construction costs at
bid ti Series E MR&I S 006(|s o0o05|s o0.02
Need: Address and pay for changes that are sure to occur. id time.
TOTAL PROGRAM BUDGET S 1548 $1161|$ 3.87]5$ 19.02(1$14.27 | $ 4.76 | $211.50 || $158.62 | $ 52.87

1.
2.
3.

Notes:

Construction costs include management, engineering services during construction, inspection, field quality control, and construction.

Projects indicated for construction funding in a given biennium will be shovel ready for construction at the start of the biennium.

Future capital costs are escalated to an anticipated midpoint of construction per Finance Team rates of 7, 6, 5, 5, and 3.5 percent per annum thereafter starting in 2022 with an anticipated 2032 finish. All future RRVWSP

construction projects and costs are not shown.

Land services costs are the amount likely to be paid for real estate, easements, including bonus payments, crop damage, and field obstructions. Estimates include pipeline easements required for the ENDAWS east/west pipeline

and remaining easements from the beginning of the Contract 4 transmission main to the Sheyenne River Outfall, with most located in Wells County.

Items appearing in blue bold are progressing with task orders and contracts issued to the engineering team and contractors, respectively. ltems appearing in blue italics have been updated to reflect adjustments made for actual

amounts contracted. Items shown in black text are pending. Items highlighted in yellow have changed from the previous version of the Work Plan.

RRVWSP 2023-25 Biennium Workplan, 2023 Bien Budget $246M 26-2
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May 20, 2026

2025-27 Bien ENDAWS Project 2025-27 Biennium RRVWSP 2025-27 Biennium ENDAWS Project 2025-27 Biennium RRVWSP
. Development Budget Project Development Budget Construction Budget Project Construction Budget
No Scope of Work Feature Date Task Note |Fed Funding] (mil $) (mil $) (mil $)"*° (mil $)*%2
’ P Orders Auth Source
Total Federal | State Local Total State Local Total Federal | State Local Total State Local
75% | 18.75% | 6.25% 75% 25% 75% 18.75% | 6.25% 75.00% | 25.00%
Garrison Diversion Conservancy District Budget Garrison Diversion's costs for the
Scope: Account for all costs for which Garrison Diversion is RRVWSP.
- GDCD 1.00 0.75 0.25
1. |responsible and not included in other Task Orders listed here. $ $ $
Need: Budget allocation for GDCD direct costs associated with the
Red River Valley Water Supply Project.
Property, Easements, and Crop Damage Payments" Easements for Washburn transmission
main. Pay for crop damages program
- D 1.82 1. .
2. |Scope: Crop damage payments to landowners and easement costs. |wide. Crp Dmeg ? 825 3715 046
Need: Treat landowners right and live up to commitments.
Red River Valley Transmission Pipeline Contract 6B 9.2+ mi of 72" pl, including one 96" TO 5662 TO 5562
: Pipeline i ion, i i i tunnel. Pipeline extends east from
ScoPe Pl‘pellne |r}15ta|lat|on,(|nc|ud|ng construction phase p Dec-25 Prof Srvs ¢ ss6ls a39|s 146
3. [engineering services by Engineer. Contract 6A northeast of Kensal to a
: i issi ipeline i i termination point southeast of Const,
Need Cf)ntlnue progress of transmission pipeline installation for : p Dec-25 : $ 61.01]6 4576 | §15.25
completion of RRVWSP by the target end date. Glenfield. 2028 Fin
Red River Valley Transmission Pipeline Contract 6C 8.4+ miles of 72" pl, including three 96" TO 5662 TO 5563
: Pipeline i ion, i i i tunnels. Pipeline section extends east
Scope P|>pe||ne |r\5tallat|on,‘|nc|ud|ng construction phase p . Dec-25 Prof Srvs s 620(s aes|s 155
4. |engineering services by Engineer. from Ct 6B near Glenfield to a
Need: Continue progress of transmission pipeline installation for termination point south of Sutton. Const,
Dec-2 X . 16.1
completion of RRVWSP by the target end date. ec25 2028 Fin 5 6473(5 485551618
Red River Valley Transmission Pipeline Contract 7A 6.5+ mi of 72" pl, including three 96" TO 5662 TO 5571
: Pipeline i ion, i i i tunnels. Pl section extends east from Ct
ScoPe Pl‘pellne |r}15ta|lat|on,(|nc|ud|ng construction phase ds ez : Dec-25 Prof Srvs s 56708 a25|8 142
5. |engineering services by Engineer. 6C near Sutton to a termination point
: i issi ipeline i i south of Cooperstown. Const,
Need Cf)ntlnue progress of transmission pipeline installation for P! Dec-25 . ¢ 58966 4422 |81474
completion of RRVWSP by the target end date. 2028 Fin
McClusky Facilities Final Design Services & Bidding Assist 165-cfs biota WTP, with chlorine and TO 3310
Scope: Final designs for McClusky Intake Pumping Station, Biota UV disinfection to meet NDPDES permit
6. |WTP, and McClusky Main Pumping Station. and FEIS requirements per Sep-26 Prof Srvs MR&lI S 18.00($13.50 |[$ 3.38|$ 1.13
Need: Complete design so bids can be obtained for constructing the |Reclamation. Chloramines for residual
facilities. disinfectant in pipeline.
MO River Pumping Sta, Trans Main, & Utilities Ext Ct 3 Raw water pumping station and TO 2340
. Fi ; i : : transmission main from Missouri River
Scope: F|r.13I desgn, constructlor'l, ajmd construction phase services Pumning Station to the City of Jun-26 Prof Srvs s 040l 030|¢ o010
7. |for pumping station and transmission pl for Washburn. umping 1 ity
Need: Advance design, obtain bids, and construct new raw water Washburn water treatment plant.
supply for City of Washburn.
McClusky Facilities Wetwell Excavation & Site Dev Ct 1 Access road improvements from TO 2650/2550
: i i i initi Highway 200 north to the future biota
ScoF)e Construct-|0n an‘d construction phase services for initial g y . Jun-26 Prof Srvs MR&I s 2208 1658 041|¢ 014
8. |[project at greenfield stie. water treatment plant site. Mass
: i i i i excavation of site and excavation of
Need: Prepare site and ready it for future construction of the biota . Aug-26 Const MR&I $ 2100(8 15758 394|¢ 131
water treatment plant. intake ps shaft.

RRVWSP 2025-27 Biennium Workplan Fed Rev0, 2025-27 Bien Bud $423.3M 26-5 l1of3 5/20/2026
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May 20, 2026
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Lake Agassiz

Water Authority

2025-27 Bien ENDAWS Project 2025-27 Biennium RRVWSP 2025-27 Biennium ENDAWS Project 2025-27 Biennium RRVWSP
. Development Budget Project Development Budget Construction Budget Project Construction Budget
No Scope of Work Feature DateTask | o, |Fed Funding) (mil $) (mil $) (mil $)+2° (mil $)2
’ P Orders Auth Source
Total Federal | State Local Total State Local Total Federal | State Local Total State Local
75% | 18.75% | 6.25% 75% 25% 75% 18.75% | 6.25% 75.00% | 25.00%
McClusky Facilities Intake, Tunnel, & Shaft Liner Ct 2 Passive intake screens/structure on the | TO 2360, 2560 | Prof Srvs MR&lI S 1.30(|$ 098|S$ 0.24($ 0.08
< Fi i i iddi i McClusky Canal along with a 72" tunnel
Scope FII’.13| desgn services an'd' k')lddl'ng assistance for second y 0 g " Apr-27 Const MR& $ 1000(¢ 1425|% 356|¢ 1.19
9. |[construction project at the facilities site. to the shaft/pumping station wetwell.
: i in bi Concrete shaft liner inside circular shaft
Need: Complete specialty 'work ahead of the main biota water Jun-26 Prof Srvs MR& s 190(¢ 1438 036|¢ 012
treatment plant construction. excavated under Ct 1.
McClusky Facilities Utility Extensions Electrical system design to support a TO 3320
Scope: Final design services and bidding assistance for power, new Power supply to the biota water Jun-26 | Profsrvs | oBeBA | 150{|$ 1.13|$ 028|$ 0.9 $ 3.00($ 225($ 056|$ 019
10. |natural gas, water utility extensions to the new sites. treatme.nt plant and associated ps
Need: There is no 3-phase power available at the site so one needs along W_Ith t.he new ground storage
to be developed to supply power needs of new facility. reservoirs site.
PMIS Annual Licenses & Continued Maint/Upgrades Vendor fees (e-Builder & DocuSign) for TO 1630
. r licenses of expanded team and
Scope: Annual software I|<A:eAnse renewal‘for e)fpanded‘team and ’ ne Sep-25 Prof Srvs 069]ls o0s2|¢ 017
11. |consulting support for training and configuration services. consulting support for training of
Need: Create greater efficiency and documentation for significant GCS./SlUbS and workflow/report
amount of construction related documents. additions and mods.
Program Management Support Overall planning, management, TO 1610
. . . administration, scheduling, budgeting,
Scope: Overall program management, planning, budgeting, o X Apr-26 Prof Srvs 0.89|S 0.66|S 0.22
12. scheduling, and other support for Garrison Diversion. Coordlnapon’ meeting
Need: Consulting services of a broad programmatic nature not 'preparatlon/atte'ndance, regulatory
included under project-specific design or construction TOs. interface, reporting, etc.
Project Participation Agreement Support Size pipelines, pumping stations, TO 9610
: iefi i i channels, storage, etc. and other
ScoPe User briefings a}nd necess?ry support, including conceptual : g ‘ Apr-26 Prof Srvs 118($ 089|s 030
13. |designs, to secure project commitments. necessary infrastructure to deliver raw
Need: Define pipeline extensions to identify for users how and at water to end users. Update CapEx
what cost water will be delivered to their communities. estimates to reflect market.
Operational Planning Phase 4 Refine details of diversions to/from TO 1620
: i i i Lake Ashtabula. Finalize stakeholder
Scope: System model|ng, evaluatlonf plfemnmg, and report naliz ' Apr-26 Prof Srvs 150 1.13]% 038
14. |development documenting results/findings/outcomes. roles and responsibilities as it relates to
Need: Finalize Garrison Diversion, State Water Commission, and system operation.
USACE roles for system operation.
Financial Planning Support (combined with Item 13) Update financial models; address state
: i i i i i i loan and financing program changes;
Scope Fontlnue to refine the financial model and provide scenarios A g p g A g Apr-26 Prof Srvs s s .
15. |as required to support users and the program. end user funding, financing, and cost-
Need: Accurate water bill estimates and affordability for customers |share analyses; continued funding and
are necessary to gain approval from users. finance outreach.
ENDAWS Transmission Pipeline Contract 3 10.7+/- mi of 72” pipe. Pipeline extends | TO 5535/5635
: Pipeline i ion, i i i east from Contract 2B to a termination
ScoPe Pl'pellne mstallatlon,.lncludlng construction phase : . : 4026 Const OBBBA $ 7000 ¢ 5250|1313 |¢ 438
16. |engineering services by Engineer. point 4 miles east of Hurdsfield.
Need: C?ntlnue progress of transmission pipeline installation for 4026 Prof Srvs OBBBA s 70008 s25(¢ 131(¢ 044
completion of program by the target end date.
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@

Lake Agassiz
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Land services costs are the amount likely to be paid for real estate, easements, including bonus payments, crop damages, and field obstructions. Estimates include pipeline easements required for the Washburn transmission main and remaining easements on pipeline Contracts 1 through 4 in Sheridan

and Wells Counties.

Items appearing in blue bold are progressing with task orders and contracts issued to the engineering team and contractors, respectively. Items shown in black text are pending. Items highlighted in yellow have changed from the previous version of the Workplan.

2025-27 Bien ENDAWS Project 2025-27 Biennium RRVWSP 2025-27 Biennium ENDAWS Project 2025-27 Biennium RRVWSP
. Development Budget Project Development Budget Construction Budget Project Construction Budget
No Scope of Work Feature Date Task Note | ed Funding] (mil $) (mil $) (mil $)**2 (mil $)~>?
’ p Orders Auth Source
Total Federal | State Local Total State Local Total Federal | State Local Total State Local
75% | 18.75% | 6.25% 75% 25% 75% 18.75% | 6.25% 75.00% | 25.00%
ENDAWS Transmission Pipeline Contract 2B 5+/- mi of 72” pipe and 96” tunnel(s). | TO 5526/5626
ion, i i i Pipeli tend t from Contract 2A
ScoPe Pl'pellne mstallatlon,.lncludlng construction phase ipeline e'x er.1 S ea.s rom Contrac 4Q26 Const OBBBA $ 39408 2055|% 7.39|¢ 246
17. |engineering services by Engineer. to a termination point east of the
B i ission pipeline i i Sheridan/Wells County line (24th A
Need C?ntlnue progress of transmission pipeline installation for eridan/Wells County line ( ve 4Q26 Prof Srvs OBBBA s 390fs 203|¢ 073 024
completion of program by the target end date. SE).
Contingency Budget flexibility to adapt to work plan State/Local | $ 1.41 S 031($ o0.10]s 3.38||S 2.53|S 0.84 S 157 (S 052]S 1049 S 7.87 (S 262
Sco;?e: A budget re-s.erve for task order additions to professional changes and to pa.y for const.ructlon MR& $ 099 $ 355( 8 146
18. |services, construction, legal, real estate, etc. TOs. change orders typically running from 3
to 5% of original construction costs at
OBBBA 0.08 0.08 6.32 6.32
Need: Address and pay for changes that are sure to occur. bid time. s s $ $
TOTAL PROGRAM BUDGET $ 22.29(1$16.67 |$ 421 |$ 140]S$ 10.85($ 8.14|$ 2.71]$177.27|$133.33 | $32.96 | $10.99 | $ 212.92 || $ 159.69 | $ 53.23
IBIENNIUM PROGRAM FUNDING Funding Agency Spend Budget Delta Cont ($) | Cont (%)| Projects
Federal (MR&I) $ 50.00 (S 50.00 | $ - S 245 4.9%| S 47.55
Federal (OBBBA) $100.00 [ $ 100.00 | $ - $ 6.40 6.4%| S 93.60
State $205.00 [$ 205.00 (S - $12.28 6.0%| $ 192.72
Local $ 6833|S5 6833|$S - $ 4.09 6.0%| $ 64.24
Grand Total 542333 ]S 4233375 - $25.23 6.0%] $398.10 | $ 423.33
Notes:
1. Construction costs include management, engineering services during construction, inspection, field quality control, and construction.
2. Projects indicated for construction funding in a given biennium will be shovel ready for construction at the start of the biennium.
3. Future capital costs are escalated to an anticipated midpoint of construction per Finance Team rates of 7,6, 5, 5, and 3.5 percent per annum thereafter starting in 2022 with an anticipated 2032 finish. All future RRVWSP construction projects and costs are not shown.
4.
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2025-2034 Schedule
Red River Valley Water Supply Project

26-6 GDCD RRVWSP 2024-34 Schedule
ID
Task Name Duration Start Finish % 2025 2026 202 Tue 7/7/26
T Complete . - ' | 7H1 | zost1 | 2029 2030 2031 2032 2033 2034
WATER SUPPLY PROJECT 3661days Thu10/1/20 Thu10/12/34 37% : L = i ‘ i o e 2 o 2 o | =
. : I I ‘
EARLY-OUT PROJECTS 497 days Mon 10/19/20 Tue9/13/22  100% | | | | | I
|
3 MRI, WET WELL & SITE DEV, CT 1 274days  Mon 10/19/20 Thu11/4/21  100% | ! | : ‘
13 TRANSMISSION PIPELINE EAST, CT 5A 447 days  Mon 12/28/20 Tue9/13/22  100% ‘ | : ‘ :
|
iz SHEYENNE RIVER OUTFALL, DISCH STR, CT 1 371days Mon2/1/21 Mon 7/4/22 100% : : ‘ : :
|
MRI, SCREEN STRUCTURE & TUNNEL, CT 2 727days  Thu10/1/20  Fri7/14/23 100% : : | : :
49 |
TRANSMISSION PIPELINE EAST, CT 5B 865days Thu7/1/21 Wed 10/23/24 100% /23 : : | : |
63 i |
. TR{\NSM!SSION PIPELINE EAST, CTS 5C&D 1303 days  Fri 10/1/21 Tue9/29/26  94% : 1 9/29 : : : :
F[nal_ Design Wrap-up 456days  Fri10/1/21  Fri6/30/23  100% | | | | :
68 Bidding Assistance & Award 109days Mon7/3/23  Thu11/30/23 100% ! : : | :
75 l - il
Construction 5C - Oscar Renda (8.1 miles) 755days Wed 11/8/23 Tue 9/29/26  88% . mm 9/29 : ‘ : :
76 Initial Pi i i |
o rTI ial Pipe Su-bmlttals, Fab, & Delivery 148 days Wed 11/8/23  Fri5/31/24 100% : : | : ‘
i Pipe Installation 541days  Mon 6/3/24 Mon 6/29/26  95% ! : : :
Testing and Substantial Completion 43 days ‘ i i
Tue 6/30 I ‘
79 Final Completion Y u /30/26 Thu 8/27/26 0% : Ih' | | : |
- - 23 days Fri 8/28/26 Tue 9/29/26 0% | i : | | :
onstruction 5D - Carstensen (10.0 mile: i i |
. netruction b ¢ ( ! s) 726 days  Fri10/20/23  Fri7/31/26 96% : m 7/31 ‘ ‘ : |
itial Pipe Submittals, Fab, & Delivery 161days  Fri10/20/23 Fri5/31/24 100% ! : ‘ : :
: » ! |
82 Pipe Installation 370days Mon 6/3/24 Fri 10/31/25 100% ‘ : | : :
Testi i i
esting and Substantial Completion 43days  Wed4/1/26  Fri5/29/26  100% | | | | :
84 Restoration and Final Completion 45 days Mon 6/1/26 Fri7/31/26 50% ‘ : : ‘ :
- |
85 RRV TRANSMISSION PIPELINE, CT 6A 1500 days Mon 11/1/21  Fri7/30/27 87% ‘ : : : :
86 i i I |
” FI:;I Design 695days Mon11/1/21 Fri6/28/24 100% : : | : :
Bidding Assist: |
; g Assistance & Award 86days  Mon9/23/24 Mon1/20/25 100% @m 1/20 | | ! | ‘
8 Construction - Carstensen (7.1 miles) 670 days Mon 1/6/25 Fri 7/30/27 75% e UTTNENM : : ‘ :
99 Submittals; Initial Pipe Fab & Delivery 106 days  Mon 1/6/25 Mon 6/2/25 100% |— ! : ‘ : ‘
. . > | |
12(1) Pipe Installation 369 days Tue 6/3/25 Fri 10/30/26 85% ‘ = | : : |
Testing, Final Restoration, & Cleanup 87 days i | | |
, T | |
CRE—ETT v hu4/1/27  Fri7/30/27 0% | ) — | | | |
SMISSION PIPELINE, CTS 6BC 1805days Mon 11/1/21  Fri9/29/28 66% , . | | ‘
103 i i ‘ I ‘ ‘
® :r;zl Design 956 days Mon 11/1/21 Mon 6/30/25 100% mmmm 6/30 | : : ‘ :
idding Assist
o Constrict-ssm :Bn:e : A\:lard ( 88days  Mon 10/27/25 Wed 2/25/26 100% 0/27 _‘ 2/25 : | : :
ion - Carstensen (17.6 miles) 703 da Wed i | | |
e netructon 68¢- Car : ys ed 1/21/26  Fri9/29/28 29% 1721, —— 9/29 | | :
ipe Submittals, Fab, & Delivery 132 days Wed 1/21/26 Thu7/23/26 100% | ! : | |
118 Pipe Installation i ‘ ‘ ‘ ‘
119 Testing, Final Restoration, & Cleanup 28 days ns/L/ee Tu»e o028 B : e e R R - : : |
- 3 88 days Wed 5/31/28  Fri 9/29/28 0% | | h | | |
RRV TRANSMISSION PIPELINE, CTS 7A&B 1891days Mon7/3/23  Mon 9/30/30 41% ‘ : : | :
121 i i : ‘
s FBIr;ZI Design 562days Mon7/3/23  Tue8/26/25 100% s 8/26 ' : : ' ! :
idding Assist : |
e : g -SSIS ance & Award, Ct ?A 88days  Mon 10/27/25 Wed 2/25/26 100% 0/27 wmmmmm 2/25 : : ‘ :
onstruction, Ct 7A - TBD (6.5 miles) 703 days Wed 1/21/26 Fri9/29/28 21% 1/21: | ‘ 9/29 | : |
135 Initial Pipe Submittals, Fab, & Delivery [ | ‘
)y 3 13
136 Pipe Installation 28§ j:zz ::A:ie:/igz/% Ihu ;/53/26 8?% : l : : : :
= — - : ue 5/30/28 0% ! I ... L [ | 3 ! : ‘
esting, Final Restoration, & Cleanup 88 days Wed 5/31/28  Fri9/29/28 0% : | h | : ‘
138 Bidding Assistance & Award, Ct 7B 65days  Tue6/1/27 Mon 8/30/27 16% | 6/1 mmmm 8/30 : : ‘ :
146 l - il ‘ ‘
e Construction, Ct 7B - TBD (7.1 miles) 825days Tue8/3/27 Mon 9/30/30 0% ‘ 8/3 # | :
TRANSMISSION PIPELINE EAST, CT 4 1717 days Thu 2/1/24 Fri 8/30/30 43% 1 " : ‘
151 i i | | |
152 Final Desten - 845days Thu2/1/24  Wed 4/28/27 92% ‘ — 4/28 | | I | |
1 Prepare& Deliver 60% Docs 130days Thu2/1/24 Wed 7/31/24  100% : ‘ : : ‘
53 Prepare& Deliver 90% Docs 280days Mon 7/8/24 Fri 8/1/25 100% ! : : ‘ :
154 Prepare& Deliver 100% Docs 132 days  Fri8/29/25 Mon 3/2/26 95% Hi : ‘ : :
155 Prepare& Deliver Final Docs 43 days Mon 3/1/27 Wed 4/28/27 0% : L ‘ : : ‘
| | |
| |




2025-2034 Schedule
Red River Valley Water Supply Project

26-6 GDCD RRVWSP 2024-34 Schedule Tue 7/7/26
D Task Name Duration Start Finish % 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Complete|  H1 H2 ool me Wl ome ool ome H1 H2 ool ome Wl ome [T R ) H1 H2 ool me

156 Bidding Assistance & Award 65 days Tue 6/1/27 Mon 8/30/27 0% : 6/1 mmmm 8/30 : : : :
164 Construction (27 mi) 804 days Tue 8/3/27 Fri 8/30/30 0% : 8/3 — 8/30 ; ;
168 | ENDAWS TRANSMISSION PIPELINE, CT 3 1350days Mon7/1/24  Frig/31/29  46% ; ; 1 ! ! !
169 Final Design 635days Mon 7/1/24 Fri 12/4/26 86% e 12/4 | | | |
170 Prepare& Deliver 60% Docs 130days Mon7/1/24  Fri12/27/24  100% | | | | |
171 Prepare& Deliver 90% Docs 281days Wed 12/4/24 Wed 12/31/25 100% } } } }
172 Prepare& Deliver 100% Docs 180days Wed 1/28/26  Tue 10/6/26 75% | | | | |
173 Prepare& Deliver Final Docs 43 days Wed 10/7/26  Fri 12/4/26 0% : _L : : : :
174 Bidding Assistance & Award 65days  Mon 12/7/26  Fri3/5/27 0% | 12/7 wmm 3/5 | | | |
181 Construction 670days Mon 2/8/27  Fri8/31/29 0% I 2/8 I 8/31 1 ! !
185 ENDAWS TRANSMISSION PIPELINE, CTS 1&2 1914days Mon 6/2/25 Thu9/30/32 16% I : : : : 1 :
186 Partial Final Design 283days Mon6/2/25 Wed7/1/26  89% 6/2 : m”m 1 1 1 1
187 Prepare& Deliver 60% Docs 153days  Mon6/2/25  Wed 12/31/25 100% r | | | |
188 Prepare& Deliver 90% Docs 130days Thu1/1/26 Wed 7/1/26 75% ‘h : : : :
189 Design Wrap Up 103 days Thu7/2/26 Mon 11/23/26 0% | 7/2 o 11/23 | | | |
192 Bidding Assistance & Award, Ct 2B 65days  Tue11/24/26 Mon2/22/27 0% | 11/24 mumm 2/22 | | | |
200 Construction, Ct 2B 701days Tue1/26/27 Tuel0/2/29 0% | 1/26 I 10/5 | |
204 Bidding Assistance & Award, Cts 1 & 2A 65days Mon9/3/29  Fri11/30/29 0% I I 9/3 mmmm 11/30 [ [
212 Construction, Cts 1 & 2A (16 mi) 759days  Mon11/5/29 Thu9/30/32 0% | | 11/5 pe———— /30 |
216 | FACILITY ASSETS 2527 days Thu2/1/24  Fri10/7/33 8% ; ; ; ; 1
217 Preliminary Design 652days  Thu2/1/24 Fri7/31/26  95%  I——— | | | |
218 BWTP Ct 1- Site & Access Dev & Wet Well Excav ~ 782days  Fri8/1/25 Mon7/31/28  24% ! ‘ ‘ 1 | | |
219 Final Design 234 days  Fri8/1/25 Wed 6/24/26  100% ‘— : : : :
220 Bidding Assistance and Award 44 days Thu 7/2/26 Tue 9/1/26 10% | ‘lhl | | | |
221 Construction 489 days Wed 9/16/26 Mon 7/31/28 0% : I : 1 : : :
224 BWTP Ct2 - Intake, Tunnel, & Wet Well Liner 825days  Mon8/3/26  Fri9/28/29 0% | I ‘ 1 | |
225 Final Design 150 days Mon 8/3/26  Fri2/26/27 0% | —L | | | |
226 Bidding Assistance and Award 44 days Mon 3/1/27 Thu 4/29/27 0% | ) | | | |
227 Construction 631days  Fri4/30/27 Fri9/28/29 0% : _ : : :
228 BWTP Ct 3 - Treatment Fac & Pumping Stations ~ 1815days Mon 10/26/26  Fri10/7/33 0% | ' ; ; ; 1
229 Final Design 396days Mon 10/26/26 Mon5/1/28 0% | —Ll | | |
230 Bidding Assistance and Award 66 days Tue 5/2/28 Tue 8/1/28 0% | | | | |
231 Construction 1353 days Wed 8/2/28 Fri 10/7/33 0% : : I : : 1 :
235 BWTP Ct 4 - Power Supply 1677 days  Fri 5/1/26 Mon 10/4/32 1% : 1 ; ; ; 1 :
236 Facility Study 66days  Fri5/1/26 Fri7/31/26  75% | -ﬁl | | | |
237 Equipment Procurement 1408 days Mon 8/3/26 Wed 12/24/31 0% : I ‘ ‘ 1 :
241 Environmental Review 264 days Thu10/1/26 Tue 10/5/27 0% | ﬁl | | | |
242 Land Services 528days Wed 10/6/27 Fri10/12/29 0% | — 1 | |
245 Final Design 396 days Wed 10/6/27 Wed 4/11/29 0% : % ‘ 1 : : :
248 Bidding Assistance & Award 198 days Tue 10/10/28 Thu7/12/29 0% | | | — | | | |
251 Construction 842days Fri7/13/29  Mon 10/4/32 0% | | ' } } 1 |
254 GSR Ct 1 - Tanks, Standpipe, and Ammonia Facility 827days  Wed8/1/29  Thu9/30/32 0% | | I ‘ ‘ 1 |
l l l l l
258 JRO Ct 1 - Flow Control & Energy Dissipation 566days Thu8/1/30  Thu9/30/32 0% | | | ! ‘ 1 |
Facility ! ! ! ! !
262 SRO Ct 2 - Flow Control Facility 827days Wed8/1/29  Thu9/30/32 0% | | I ; ; 1 |

266 | Program Commissioning 264days  Mon 10/10/33 Thu10/12/34 0% ! ! ! ! — 10,
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