
LAKE AGASSIZ WATER AUTHORITY 
Board of Directors  

Holiday Inn 
Executive/Board Room 

Fargo, North Dakota 
March 8, 2019 

DRAFT AGENDA 

 
  11:00 a.m.      I. Roll Call 

  11:02 a.m.     II.  >Approval of Agenda – Chair Mahoney  

  11:03 a.m.    III. Introductions – Chair Mahoney 

  11:05 a.m.   IV. >Reading and Consideration of the Minutes – Chair Mahoney (Tab A) 

  11:06 a.m.    V. Officer Report – Ken Vein 

  11:10 a.m.   VI. Committee Reports 

   A.    LAWA Technical Advisory Committee – Al Grasser 

         1. *Upper Sheyenne Extension Pipeline   

  11:30 a.m.  VII. Red River Valley Water Supply Project Update 

   A.   >2018 Work Plan Status – Kip Kovar (Tab B) 

   B.   McClusky Canal Water Source – Tami Norgard  

       1.   >RRVWSP Request for 145 cfs (Tab C) 

 C.    >*Task Order Reallocation – Kip Kovar (Tab D) 

 D.    >Work Plan Update – Kip Kovar (Tab E)  

 E.    Early Out Construction Contracts – Kip Kovar 

 F.    >Program Management Update – Merri Mooridian (Tab F) 

 G.   Financial Update – Merri Mooridian 

        1.   Project Affordability 
 H.   >Planning Level Budget – Merri Mooridian (Tab G) 

I.     >*2019 RRVWSP Work Plan – Kip Kovar (Tab H) 

 J.    >2019-2021 Draft Biennium Budget – Merri Mooridian (Tab I) 

 12:15 p.m. VIII. Financial Report – Merri Mooridian 

   A.   >*2018 Budget Analysis Statement (Tab J) 

1. Bills Paid 

a.    >GDCD Reimbursement for BHFS (Tab K)  

   B.   >*2019 Budget Analysis Statement (Tab L) 

         1.    Bills Paid 

a.    >ND Rural Water Systems (Tab M) 

b.    >ND Water Coalition (Tab N) 

C.   Membership Dues 

       1. >Summary of Dues and Cost Share Payments (Tab O) 

       2.   >*2019 LAWA Membership Dues (Tab P) 

D.   >*2019 LAWA Budget – Merri Mooridian (Tab Q) 
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 12:30 p.m.    IX. Legislative Report – Duane DeKrey 

A.   >SB2020 (Tab R) 

   B.   >SB2275 (Tab S) 

   C.   >HB1320 (Tab T) 

 12:40 p.m.  X. Unfinished Business – Chair Mahoney 

   A.   Memorandum of Understanding  

   B.   Insurance Advisor – Merri Mooridian 

 12:50 p.m.    XI. New Business – Chair Mahoney 

   1:00 p.m.   XII. Adjourn/Catered Lunch 

 

Bold = Action Item      * = Roll Call Vote 
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The following minutes are in draft form subject to review and approval by the LAWA Board of 
Directors at its next meeting. 

18-126 
 

 
LAKE AGASSIZ WATER AUTHORITY 

 
BOARD OF DIRECTORS 

 
Holiday Inn 

Fargo, North Dakota 
December 14, 2018 

 
 
A meeting of the Lake Agassiz Water Authority (LAWA) board of directors was held at the 
Holiday Inn, Fargo, North Dakota, on December 14, 2018.  The meeting was called to order 
by Chair Mahoney at 11 a.m. 
 
MEMBERS PRESENT 
 
Chair Tim Mahoney 
Vice Chair Ken Vein 
Director LaVonne Althoff 
Director Rick Bigwood 
Director Dave Carlsrud 
Director Tom Erdmann 
Director John Hancock 
Director Mark Johnson 
Director Ralf Mehnert-Meland 
Director Don Moen 
Director Keith Nilson 
Alternate Geneva Kaiser for Director Bob Keller 
Associate Member Don Bajumpaa 
Associate Member Dick Johnson 
Associate Member Carol Siegert  
Secretary Duane DeKrey  
 
MEMBERS ABSENT 
 
None 
 
OTHERS PRESENT 
 
Staff members of the Garrison Diversion Conservancy District were present along with 
others.  A copy of the registration sheet is attached to these minutes as Annex I. 
 
The meeting was recorded to assist with compilation of the minutes.   
 
AGENDA 
 
Motion by Director Althoff to approve the board agenda. Second by Vice Chair Vein. 
Upon voice vote, motion carried.  
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CONSIDERATION OF THE MINUTES 
 
Motion by Director Nilson to dispense with a reading of the October 12, 2018, LAWA 
Board minutes and approve them as distributed.  Second by Director Bigwood. Upon 
voice vote, motion carried.  
 
OFFICER REPORT 
 
None 
 
COMMITTEE REPORTS  
 
LAWA Technical Advisory Committee  
 
Value Engineering Study Report  
 
Al Grasser, Chair, LAWA Technical Advisory Committee, provided a report from their 
meeting held on November 15. The primary purpose of the meeting was to review the 
Preliminary Value Engineering Study Report on the Red River Valley Water Supply Project 
(RRVWSP). As a result of the study, various engineering-type alternatives were 
recommended for consideration as the RRVWSP moves forward. The Design Team 
reviewed each of the items and provided comments and responses on whether or not to 
implement the recommendations into final design of the RRVWSP.  
 
Chair Grasser stated that the LAWA TAC went over each of the 46 alternatives, along with 
the Design Team’s responses and recommendations. The TAC had no disagreements with 
the Design Team’s comments and responses. Based on that, the committee recommends 
approval of the recommendations from the Design Team on the value engineering analysis.  
 
Motion by Director Nilson to approve the Design Team’s recommendations on the 
RRVWSP Value Engineering Study analysis. Second by Director Bigwood. Upon roll 
call vote, the following directors voted aye: Althoff, Bigwood, Carlsrud, Erdmann, 
Hancock, Johnson, Mahoney, Mehnert-Meland, Moen, Nilson and Vein. Alternates 
voting aye: Kaiser. Those voting nay: none. Motion carried.  
 
Upper Sheyenne River Alternative Update  
 
Chair Grasser reminded the board of Devils Lake’s request to consider rerouting the 
RRVWSP pipeline to the Upper Sheyenne River. The LAWA Board then tasked the TAC 
with looking at option four, which is the Current Alignment/Upper Sheyenne Combination. 
 
The TAC discussed this issue at its November 15 meeting. The item was tabled pending 
further guidance from the LAWA Board and validation to get into this level of detail. He 
asked that the technical information be assembled and distributed to the TAC for review at 
its next meeting.   
 
RED RIVER VALLEY WATER SUPPLY PROJECT UPDATE 
 
McClusky Canal Water Source - - Tami Norgard, Vogel Law, provided an update on the 
request to consider 145 cfs from the McClusky Canal as an option for the RRVWSP. Both  
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LAWA and Garrison Diversion have approved making this request to the Bureau of 
Reclamation. A draft letter has been prepared but has not yet been submitted.    
 
Ms. Norgard informed the board that she and Kip Kovar, Deputy Program Manager, 
RRVWSP Engineering, recently traveled to Missouri and met with officials from the Missouri 
Department of Natural Resources to discuss Missouri River issues and the RRVWSP. She 
and Mr. Kovar felt it was an interesting and positive meeting. They believe there may be a 
chance for North Dakota and Missouri to work together to find some common ground on 
water issues. 
 
Land Acquisition - - Mr. Kovar reported that letters have recently started going out to the 
landowners inside of segment one, which is a 28-mile segment, of the RRVWSP. Options 
are being converted to easements. The next mailing will concentrate on the segment in the 
Washburn area.  
 
Mr. Kovar said conversations have been held with the landowner of the discharge site, and 
they are waiting for the appraisal to come back. The same thing is happening with the 
landowner of the intake site. There are also approximately 15 tunnels inside segment one. 
All but three or four have options on them and need to be secured.  
 
Work Plan Update - - Mr. Kovar referred to and reviewed the RRVWSP Work Plan Update 
dated December 3, which provides the status on each of the approved task orders. A copy 
of the update is attached to these minutes as Annex II.   
 
Program Management - - Merri Mooridian, Deputy Program Manager, RRVWSP 
Administration, referred to and reviewed the program management chart dated November 
29. The top portion of the chart defines the schedule of work required by HB 1020. The 
bottom portion shows other RRVWSP activities. The chart displays the status of all the work 
being done on the RRVWSP this biennium, listing start and finish dates of tasks by 
category. This is a critical tool for planning and will continue to be refined.   
 
Financial Update - - Ms. Mooridian provided an update on the financial modeling for the 
RRVWSP. Authority has been given to work with the Bank of North Dakota and the Public 
Finance Agency in an effort to make the RRVWSP more affordable for the users. Key state 
legislators have also given the go ahead to work on a proposal for a long-term, low interest 
loan from the state. Models have been run with a couple different funding scenarios, and 
meetings are currently being held with LAWA board members/systems to review the 
financial impact of these scenarios on their particular system.  
 
Planning Level Budget - - Ms. Mooridian referred to and reviewed the two graphics 
showing the RRVWSP Planning Level Budget. The bar chart illustrates the cumulative 
project expenses. The budget table dated November 30 shows a breakdown of project 
dollars. Of the $43.7 million estimated total program budget, $5.3 million has been 
expended on Conceptual Design, $10.2 million has been expended on Preliminary Design, 
$6.3 million on Final Design, Easement and Administration and $0 on construction. Of the 
$43.7 million estimated program budget, a total of $22 million has been spent. The box at 
the bottom of the page shows $8.2 million has been expended of the 2017-2019 state 
appropriation. An amount of $8.2 million is committed and outstanding. The remaining 
uncommitted amount of the $30 million allocation is $13.5 million. Copies of the budget and 
graph are attached to these minutes as Annex III. 
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FINANCIAL REPORT 
 
2018 Budget Analysis Statement - - Ms. Mooridian referred to and reviewed the Budget 
Analysis statement for the period of January 1, 2018, to November 30, 2018, a copy which 
is attached to these minutes as Annex IV. 
 
Total income through November 30 is $122,251. Expenses are $62,345.  The total bank 
balance is $769,179. 
 
Motion by Director Nilson to approve the Budget Analysis Statement for the period of 
January 1, 2018, through November 30, 2018. Second by Director Althoff. Upon roll 
call vote, the following directors voted aye: Althoff, Bigwood, Carlsrud, Erdmann, 
Hancock, Johnson, Mahoney, Mehnert-Meland, Moen, Nilson and Vein. Alternates 
voting aye: Kaiser. Those voting nay: none. Motion carried.  
 
Bills Paid - - Bills paid since the last meeting are $10,762 to Garrison Diversion for LAWA’s 
share of national legal fees for Brownstein Hyatt Farber Schreck and $23,616 to Ohnstad 
Twichell.  
   
Summary of Dues and Cost Share Payments - - Ms. Mooridian referred to the table 
showing membership dues and cost share payments received. Dues collected in 2018 total 
$34,260 and cost share payments of $87,930.  
 
UNFINISHED BUSINESS 
 
Memorandum of Understanding - - Ms. Norgard stated that the process of developing a 
Memorandum of Understanding (MOU) between LAWA and Garrison Diversion is moving 
along. Garrison Diversion’s Executive Committee met December 13 to discuss the draft that 
was provided by LAWA. At that time, five individuals were appointed to serve on the 
Negotiating Team with the intention of working through two agreements. One pertains to 
decision making and board government. The other is the actual project participation 
agreement.  
 
Chair Mahoney said the suggestion was made to proceed with this issue in two ways: 1) an 
MOU to cover the governance between LAWA and Garrison Diversion and 2) an agreement 
dealing with project management and costs. He stated that the group hopes to meet in 
January to begin discussions. The intent is to be a good working partner with Garrison 
Diversion.  
 
Vice Chair Vein added that it is important to cover all the issues in order to know where 
everyone stands and how things are going to move forward with the RRVWSP before 
starting construction.  
 
Insurance Advisor - - Ms. Mooridian reminded the board that they and Garrison Diversion 
have approved developing a Request for Qualifications (RFQ) to go advertise for services 
for an insurance advisor. Vogel Law firm is in the process of drafting an RFQ, which will be 
brought back to the board for review and approval.  
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NEW BUSINESS 
  
Legislative Report - - Duane DeKrey, Secretary, provided a report on the upcoming 
legislative session.  
 
Chair Mahoney commented that the legislative intent for the RRVWSP was $150 million. 
This amount was changed to $50 million at the Water Coalition for this year. It was dropped 
$100 million since they know that the FM Diversion is going to go up $100 million to $166 
million. The governor’s budget reduced this amount from $50 million to $30 million. 
Discussions need to be held with the legislative partners on cost share.  
 
Associate Member Johnson, speaking on behalf of the State Water Commission (SWC), 
stated the cost share, in some opinions, is generous at 75%. There is concern that this is 
not sustainable for the long term. The SWC has done a water development plan of a 10, 15, 
20-year cycle, and it shows some significant shortfalls in terms of cost share. There is talk 
about changing that to a different number. He has heard 50, 40 and 30 percent. In his 
opinion, it needs to be built into a package that would include cost share plus the price of a 
low interest loan with the Bank of North Dakota. There is certainly initiative to change the 
cost share. He believes that one cost share of 75 percent for the entire state is hard. There 
are some communities that can afford it more than others. He does not know how to 
individualize it, but he thinks that is something that needs to be looked at. They are trying to 
do more things that get more projects out of the door quicker.  
 
Rural Water Systems Board Member Election - - Ms. Mooridian informed the board that 
board member elections were held at the Rural Water Systems annual meeting last week. 
This resulted in one change to the board with the Greater Ramsey Water District elected for 
the central North Dakota position replacing the Stutsman Rural Water District.  
 
OTHER  
 
There being no further business to come before the committee, the meeting adjourned at          
11:45 a.m.   
 
 
 
 
             
Timothy Mahoney, Chair    Duane DeKrey, Secretary 
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RRVWSP Work Plan Update 
December 3, 2018 

 
Goal 
 
Spring 2016  Completed Conceptual Design and Cost Estimate 
Summer 2017  Completed Preliminary Design and Cost Estimate for pipeline and pump 

station(s)   
2017 - 2018  Complete Phased Final Design and Cost Estimates 
2019 - 2027  Phased Bidding and Construction 
 
Total draft budget to complete Conceptual, Preliminary and Final designs is $66 million. The ND 
legislature appropriated $12.359 million for the RRVWSP for the 2015-2017 biennium. The 
conceptual design phase has been completed; therefore, no further updates will be included in 
this report. The ND legislature appropriated $30 million for the RRVWSP for the 2017-2019 
biennium. 
 
 
Preliminary Design  
 
The conceptual design was released in September 2016. The majority of the preliminary design 
has been completed; of the $10 million cost estimate, approximately $200,000 remains to be 
expended on the task orders. Moving forward with limited funds, it is cost effective to start 
project phasing. The Implementation Plan will provide a road map to move forward with items 
that must be completed first, which includes permit phasing, design phasing and construction 
phasing.  
 

 
Final Design 
 
The draft preliminary design was released early October 2017. Moving forward with limited 
funds, it is cost effective to start project phasing. Priority items to move forward first with final 
design and construction are discharge structure, trenchless crossings and portions of the intake. 
 
1) Pipeline segment 28 miles – This task order will begin final design on a portion of the 
RRVWSP and is the first of several pipeline design task orders that will be executed to complete 
the project. Given the current level of state and local funding allocated for the project’s design 
and construction, the length of the initial segment selected for final design and preparation of 
construction contract documents is approximately 28 miles. The general location of the 28-mile 
pipeline segment is in Foster and Wells Counties. The alignment and limits of the pipeline being 
designed under this task order are identified on the RRVWSP route overview map. This task 
order will deliver bid ready documents for this 28-mile segment. Estimated cost is $3,840,000. 

Status – Letters have been sent to utility companies asking for facility locations and 
details where crossings might occur. A portion of the 60% submittals were developed for 
review. The team now is moving towards 90% design. 

2)  Geotechnical – This task order will allow engineers to drill supplemental borings along the 
Preliminary Design Report (PDR) pipeline alignment and discharge site and to complete 
laboratory testing of soil samples collected. These supplemental borings are necessary to 
characterize subsurface soil conditions not covered by the 2008 investigation. Relevant existing 
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soils data from the 2008 investigation will be used to the maximum extent practical to support 
activities. Estimated cost is $544,000. 
 

Status – All borings and soil resistivity tests are complete. Developed draft Geotechnical 
Baseline Report and Corrosion Protection Design Guide. 
 

3) Sediment Transport Analysis – This task order will provide information as requested by 
the North Dakota State Water Commission (SWC) to evaluate the Sovereign Lands Permit for 
the Missouri River intake, as well as support the overall design of the intake screens. Estimated 
cost is $396,000. 
 

Status – All field work was completed prior to the river freezing. A request was made to 
USACE for a river analysis model HEC-RAS. Developed 1D and 3D models and 
completed geomorphic analyses. The final Sediment Transport Report has been sent to 
the SWC for review. 

 
4) Trenchless Crossings – This task order is for final design of tunneled or trenchless 
crossings in the first 28-mile section of pipeline selected for final design. The general outcome 
of this task order will be the preparation of construction contract documents. Estimated cost is 
$452,000. 
 

Status – A portion of the 60% submittals was developed for review. 
 
5) Discharge Site Structure – This task order is for final design of the discharge structure. 
The general outcome of this task order will be the preparation of construction contract 
documents. Estimated cost is $508,000. 

 
Status – Due to wetland concerns, the control valve and and discharge structure were 
moved to a combined site. Started developing grading, drainage and site civil plans. 
Evaluating re-aeration approach and finalizing hydraulics plan. 

 
6) Land Services – This task order is for survey support services, easement and option 
acquisition for RRVWSP parcels. The RRVWSP pipeline is separated into segment 1, 2a and 
2b, 3 and 4. Authorization has been approved to move forward with only segment 1. Estimated 
cost for segment 1 is $556,446. A second authorization was approved for segment 2a, 2b and 
4. Estimated cost is $1,232,839. 
 

Status – Drafting several letters that will start the land acquisition phase. Prepare legal 
descriptions for the survey certificates for easement work. Pipeline Segment 1 letters are 
currently being sent. 

 
7) Drone Aerial Coverage – This task order is for unmanned aircraft system services for the 
initial 28-mile pipeline corridor, discharge site and intake site. Oblique view videos will be 
captured and incorporated into the GIS database. Estimated cost is $71,443. 
 

Status – The intake and discharge sites have been completed, and pipeline segment 1 
data is being processed. 

 
8) Missouri River Intake – This task order is for preliminary design of the Missouri River 
intake including a submerged crib, a tunnel from the crib to a pumping station on the river bank, 
and a pumping station, including utility extensions necessary and site civil design in order to 
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develop the site. To support early out construction, final designs will be performed for the wet 
well, access road for construction vehicles and site drainage. Estimated cost is $1,985,000. 
 

Status – USACE has issued NW 12 permit for the intake. The Missouri River Intake 
Pump Station physical modeling has begun. Baseline results are positive passing all 
Hydraulic Institute tests. The 30% Missouri River Intake drawings have been submitted 
for review. 

 
9) NDPDES Permit Application Supplement – This task order provides support 
documentation on how the proposed RRVWSP water treatment plant meets the established 
requirements of the Boundary Waters Treaty Act. Estimated cost is $195,000. 
 

Status – The NDPDES permit application was submitted to NDDOH on July 31, 2018.  
 

10) Value Engineering – HDR was selected to complete a value engineering study on the 
RRVWSP. Estimated cost is $198,539. 
 

Status – The value engineering study workshop was held September 10-14. The draft 
report was issued on September 28.   

 
11)  Value Engineering Assistance – This task order provides Black and Veatch support 
services to the value engineering process. Estimated cost is $64,000. 
 
12) StateMod Amendment No. 3 – This task order provides support to respond to GDCD, 
LAWA, stakeholder and SWC requests for additional analysis. Estimated cost is $193,428. 
 
13) Field Verification of PDR Pipeline Alignment- This task order provides support services 
to field verify 139 miles of the PDR alignment not currently under design. Estimated cost is 
$164,000. 

 
 

Financial Modeling & Stakeholder Outreach 
 
1) Municipal Advisor – Ernst & Young Infrastructure Advisors (EYIA) provides municipal 
advisory services for the RRVWSP. The overall objective is to develop a robust financial plan to 
finance the RRVWSP. The model will include construction schedule alternatives, capital debt 
structure options and on-going operational and renewal costs. Estimated cost is $508,872. 
  

Status – EYIA has refined the financial models based on effective construction 
schedules and debt financing approaches. The financial model includes quantified 
market risks and various cost-share alternatives. This work is on hold until further 
direction is received from stakeholders/policymakers. EYIA’s work is jointly occurring 
and being incorporated into modeling being completed by AE2S Nexus and Black & 
Veatch. The models are reviewed by the LAWA Financial Advisory Committee. 
 

2) Financial Modeling/Cost Allocation – The task order is for AE2S Nexus to assist EYIA in 
development of the overall financial plan and use that plan as the basis for the cost allocation 
model for each participating system. Estimated cost is $512,175. 
 

Status – The cost allocation model was refined to include a tiered allocation structure, 
which considers how project users will benefit from the project by assessing water 
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supply needs, as well as access to project water. Feasibility and ability to pay studies 
are being conducted for roughly ten systems - both large and small systems. This work 
is in conjunction with the work being completed by EYIA. 
 

3) Stakeholder Re-engagement – This task order will provide support in meeting with each of 
the 35 systems that signed development agreements. The objective of each meeting is to obtain 
a signed Project Participation Agreement and Water Service Contract. Estimated cost is 
$398,830. 
 

Status – Stakeholder re-engagement is anticipated to occur Fall of 2018. 
 
 

Program 
 
1) Program Management – The overall RRVWSP is expected to spend $30 million in the 
2017-2019 biennium and potentially $180 million or more the next biennium. The objective of 
this task order will support the development and maintenance of a variety of program 
management support tools to help successfully execute the project. The tools and processes 
are expected to be developed and implemented during this biennium and be ready to support a 
significantly increased program size in the following biennium. Estimated cost is $491,000. 
 

Status – Program management meeting #1 focused on all aspects of PM, PM #2 
focused on the schedule, and other meetings were held developing PM tools and 
gaining knowledge about program delivery models. Draft Program Management Plan, 
Construction Management Plan and Design Guidance Manual have been submitted for 
review. 
 

2)  Program Management Information System – This task order will assist GDCD in making 
initial contact with vendors and to solicit formal submittals from those vendors to provide 
hardware, software and services. Estimated cost is $43,100. 
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Red River Valley Water Supply Project

Planning Level Budget

November 30, 2018

Percent 

Complete

Current 

Estimate

Actual 

Expenses

Outstanding 

Expenses 

Conceptual Design Subtotal 100% 5,302,130$      5,302,130$       0$                      

Preliminary Design 

Missouri River Conventional Intake Design 100% 1,010,778$      1,010,778$       -$                   

Pipeline Alignment McClusky to Split & Land Services (ROE) 100% 3,436,073$      3,435,888$       185$                  

Pipeline Alignment Washburn-McClusky & Land Services (ROE) 100% 593,683$          593,115$           568$                  

Pipeline from Split to Baldhill Creek (RRV) Land Services (ROE) 100% 574,726$          574,726$           -$                   

Land Services (Aerial) 100% 259,694$          259,694$           -$                   

Main Pump Station and Break Tank 100% 997,267$          995,424$           1,843$              

StateMod - includes amendments 1, 2 & 3 93% 616,229$          572,446$           43,783$            

Pipeline Extensions 100% 627,333$          627,333$           -$                   

Discharge Design (Sheyenne/Baldhill) 100% 617,000$          615,860$           1,140$              

Administration (cost & schedule, communications, LAWA) 100%  $         240,208 240,208$           -$                   

Legal 100%  $         370,283 370,283$           -$                   

Financial Modeling 100%  $         363,800 363,800$           -$                   

Municipal Advisor 100%  $         374,835 374,835$           -$                   
Workflow Manager 92%  $         150,000 137,878$            $            12,122 

Preliminary Design Subtotal 99% 10,231,909$    10,172,269$     59,640$            

Final Design

Engineering

   Pipeline Final Design - 28 miles 52% 3,840,000$      2,011,192$       1,828,808$      

   Trenchless Final Design 75% 452,000$          340,294$           111,706$          

   Discharge Final Design 52% 508,000$          264,163$           243,837$          

   Land Services - Segments 1, 2a, 2b, 4 16% 1,789,285$      288,072$           1,501,213$      

   Geotechnical 85% 544,000$          463,911$           80,089$            

   Sediment  Transport 79% 396,000$          310,990$           85,010$            

   Missouri River Intake Final Design 57% 1,985,000$      1,134,819$       850,181$          

   Upper Sheyenne Discharge Analysis * 99% 36,723$            36,430$             293$                 

   Unmanned Aircraft System Services 63% 71,443$            44,978$             26,465$            

  Value Engineering 37% 262,539$          98,195$             164,344$          

  NDPDES Permit Application Supplement 89% 195,000$          173,767$           21,233$            

  Field Verification of PDR Pipeline Alignment 5% 164,000$          7,875$               156,125$          

Land Acquistion

   Acquire Options 0% 134,000$          -$                   134,000$          

   Acquire Easements 0% 1,164,000$      -$                   1,164,000$      

   Acquire Real Estate 0% 78,000$            -$                   78,000$            

Financial, Administration, Legal, Etc.

   Financial Modeling/Cost Allocation 56% 1,021,047$      572,292$           448,755$          

   Program Management  Set Up 98% 491,000$          483,218$           7,782$              

   Program Management Information System 7% 43,100$            3,001$               40,099$            

   Administration (communications, LAWA) 30% 550,000$          163,315$           386,685$          

   Stakeholder Support 8% 398,830$          30,075$             368,755$          

   Legal 19% 600,000$          113,181$           486,819$          

   Undesignated -$                   -$                  

Final Design, Easement & Administration Subtotal 44% 14,723,967$    6,539,770$       8,184,197$      

Construction  

   Pipeline Trenchless Construction Upcoming 7,000,000$     -$                   7,000,000$      

   Discharge Construction Upcoming 2,000,000$     -$                   2,000,000$      

   Intake Construction Upcoming 4,000,000$     -$                   4,000,000$      

   Construction Phase Engineering (Trenchless & Intake) Upcoming 500,000$         500,000$         

Construction Subtotal 0% 13,500,000$    -$                   13,500,000$    

Total Program Budget 50% 43,758,006$    22,014,170$     21,743,836$    

2015/2017 State Appropriation $12,359,000 12,359,000$     

2015/2017 LAWA Cost Share $1,373,225 1,373,225$       

2015/2017 total 13,732,225$     

2017/2019 State Appropriation 30,000,000$     

RRVWSP Program Budget 43,732,225$     

2017/2019 Appropriation Spent to Date 8,281,945$       

2017/2019 Committed Outstanding 8,243,837$       

2017/2019 Not Committed 13,500,000$     

* not subject to local cost share
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Income  2018 Budget 

Actual as 

11/30/2018 Balance of Budget

Dues Income 29,000.00$           34,250.00$              (5,250.00)$             

Interest Income 50.00$                  71.09$                     (21.09)$                  

Miscellaneous -$                     -$                         -$                       

Cost Share/Development Agr. 89,000.00$           87,930.00$              1,070.00$              

Total Income 118,050.00$         122,251.09$            (4,201.09)$             

Expenses

Dues Expenses 1,280.00$             1,285.00$                (5.00)$                    

Accounting 6,500.00$             6,000.00$                500.00$                 

Directors Expense 500.00$                -$                         500.00$                 

Insurance 550.00$                502.00$                   48.00$                   

Service Fees 66.00$                  176.67$                   (110.67)$                

Engineering -$                     -$                       

Adm/Legal/Financial 53,500.00$           54,382.01$              (882.01)$                

Total Expenses 62,396.00$           62,345.68$              50.32$                   

Beg. Bank Balance 1-1-18 709,274.57$          

Income Received 122,251.09$          

Total Funds Available 831,525.66$          

Service Fees 176.67$                   

#1139 EideBailly 6,000.00$                

#1140 Water Coalition 1,000.00$                

#1141 ND Rural Water Systems 285.00$                   

#1142 Garrison Diversion 7,175.00$                

#1143 Ohnstad, Twichell, P.C. 2,065.17$                

#1144 Garrison Diversion 10,762.50$              

#1145  Insure Forward 502.00$                   

#1146 Garrison Diversion 10,762.50$              

#1147 Ohnstad, Twichell, P.C. 23,616.84$              

Total Expenses 62,345.68$              

Ending Bank Balance 769,179.98$          

2018 Budget Analysis

For the period of January 1, 2018 - November 30, 2018

Account Activity

15

15

lschafer
Typewritten Text
Annex IV 18-138



16

16



17

17



18

18



19

19



Black & Veatch Corporation 
225 E MASON ST, STE 801 

MILWAUKEE, WI 53202 
P +1 414-455-1606 E BoersmaPM@bv.com 

 

February 27, 2019 
 
 
Garrison Diversion Conservancy District Red River Valley Water Supply Project 
PO Box 140 BV Project Number 188972 
Carrington, ND 58421 BV File Number 11.4210 
 
Attention: Mr. Kip Kovar, District Engineer/Deputy Program Manager for RRVWSP 

Engineering 
 
Subject: Proposed Scope Reallocations Under Existing Task Orders 
 
Dear Kip: 

The purpose of this letter is to seek Garrison Diversion’s approval for adjustments to several 
previously approved task orders. Changes are necessary to address either reductions in or 
additions to the previously agreed to task order scopes of work. If Garrison Diversion approves the 
changes as outlined herein, formal amendments will be prepared for each affected task order 
memorializing the changes. 

Garrison Diversion’s approval of the proposed changes discussed in detail below will not increase 
the aggregate amount currently contracted with Black & Veatch Corporation. The professional 
services fee increases necessary for the additions is offset by reductions to or deferments of 
existing tasks already authorized. Hence, an increase to the overall Red River Valley Water Supply 
Project (RRVWSP) budget is not required. 

New scope authorizations for which we are seeking approval under the current biennium budget, 
include the following: 

 Project Information Management System (PIMS) software and services, 

 Program management support services, 

 NDPDES discharge permitting assistance, 

 Upper Sheyenne River discharge feasibility study, and 

 Financial planning support. 

We do anticipate additional authorization this biennium for each of the early-out construction 

projects., which are 1) bidding assistance and award services, 2) construction phase engineering, 

and 3) resident inspection services There is budget set aside for a portion of the construction phase 

engineering services this biennium. The remaining construction phase engineering amount will be 

deferred for funding until next biennium. We anticipate Garrison Diversion will process the 

construction phase services authorizations when construction contracts are approved, which are 

anticipated in the 3rd and 4th quarters of 2019. 

ADDITIONS TO PROGRAM SCOPE OF WORK 

1. Project Information Management System Amendment 

A. Professional Services Support 

i. Under Task Order 1312 – Project Information Management System (PIMS), Garrison 

Diversion authorized Black & Veatch to assist with gathering information concerning a 
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software solution for the RRVWSP, which when implemented will enable systematic 

document management, approval workflows, reporting, records organization and 

retention, etc. necessary for large capital projects and the program. The outcome of the 

first authorization for PIMS will be for Black & Veatch to chart a path forward for 

selection and procurement of a software solution from a short list of vendors. Black & 

Veatch will facilitate vendor-conducted product demonstrations of their software 

offerings in addition to interviews of prospective firms’ personnel to determine 

qualifications and experience. From these activities, a short list of firms will be 

identified where formal proposals would be solicited. This task order will be completed 

in February 2019. 

ii. Under this amendment to PIMS services, Black & Veatch will assist Garrison Diversion 

with procurement and initial set up of the software solution enabling it to be used 

initially with construction management activities for the early-out construction projects 

beginning in early 2019. PIMS usage will be expanded under subsequent program and 

construction management assignments. Assumptions made in our fee development 

include: 

1. Set Up: Estimated to be 350 labor hours at a rate of $200/hour combined for Black 

& Veatch and AE2S. 

2. Document administration will be provided under construction management 

services, which will be authorized separately under a future task order or 

amendment. 

iii. The level of effort and associated fee to provide professional services for PIMS 

procurement and initial set up is estimated to be approximately 350 hours with an 

associated fee of $70,000. 

iv. Additional authorization(s) for PIMS support are expected in subsequent biennia for on-

going integration of workflows, data management, software maintenance, tool 

development, etc. 

B. Software Deployment and Support. The Garrison Diversion selected vendor will furnish 

software and implementation services necessary to provide a functional PIMS. The PIMS 

will be used by Garrison Diversion, the engineering team, construction contractors and 

subcontractors, and other firms as determined in the future by Garrison Diversion. The 

requirements of the PIMS to meet objectives defined in a Request for Proposals issued to 

select firms will be initially evaluated by Black & Veatch in collaboration with Garrison 

Diversion. Purchase of the software solution, including software, installation, set up, and 

user licenses for one year, will be the responsibility of Garrison Diversion. Garrison 

Diversion will own the software as the end user and will pay for it directly to the software 

vendor.  

i. Software Solution. The scope of services to be provided by the software vendor at a 

minimum, and the estimated cost for those services, are identified in the paragraphs 

below. 

1. Core Components (costs included in Item 3 below) 

a. Project management  
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b. Visual workflow 

c. Toolbox: document manager, viewer, form builder 

d. Portfolio Platform: navigation, security, bi reporting, asset explorer 

e. Software support and maintenance 

2. Additional Modules (one-time charge) $40,000 

a. Planning/estimating/procurement 

b. Scheduling 

c. Facility/asset management 

d. Custom form builder 

e. Server set up 

3. Software as a Service Annual Fee Hosting $40,000 

a. Full User:  Assumes 15 users for 12 months 

b. Guest User Concurrent: Assumes 2 users for 12-months 

c. Guest User Named: Assumes 5 users for 12-months 

d. Additional Storage: 500 GB for 12-months 

e. Database email 

f. Dedicated server 

ii. Vendor-Provided Professional Services $100,000 

1. Discovery and configuration: up to 20 days 

2. Custom reports: up to 10 days 

3. Integration: up to 10 days 

4. Project management and oversight: up to 5 days  

5. Training: up to 5 days 

6. Data migration: none 

iii. The associated fee to provide the software solution, including the software and core 

components and other modules, in addition to professional services for set up is 

estimated to be $180,000 broken down as shown above. 

C. Fee. The associated fee to provide PIMS Services, including purchasing software and 

providing professional procurement support services, is $250,000.  

2. Program Management Support Amendment 

Under Task Order 1310 – Program Management Support, Garrison Diversion authorized Black 
& Veatch to develop and implement for three months a set of program management tools, 
including a draft Program Management Plan and Construction Management Plan. The Program 
Management Plan includes a master program schedule, program organization charts, a master 
cost estimate and implementation schedule, a trend register that tracks changes in the cost 
estimate, and a risk register. These documents and tools were developed and delivered to 
Garrison Diversion in early 2018. 

The development of these tools included two workshops with Garrison Diversion. Future 
investments in these tools will be required as the RRVWSP continues to grow. It was agreed to 
not make further investments in these tools until the funding for the next biennium was 
established. In the meantime, Garrison Diversion has requested Black & Veatch to expand the 
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risk register to include many of the risks identified in 2018 and expected to be identified in 
2019.  

The following scope of work necessary to address this request is identified below and is 
proposed to be included in an amendment to Task Order 1310. 

A. Risk Management 

i. Identification 

1. Review current list of risks identified in the risk register. 

2. Identify additional future risks and associated root causes that may impact the 

successful implementation of the program in terms of performance, schedule, 

and/or budget. These will be identified in a collaborative effort by Garrison staff, 

engineering team, and legal team with input from stakeholders, including board 

members and end users. 

3. Categories of risks will include governance, administration, management, legal, 

permitting, land acquisition, design, procurement, construction, and operations. 

ii. Analysis 

1. Develop a probability (likelihood) and consequence scale by allocating consequence 

thresholds for performance, schedule, and cost. 

2. Assign a level of probability and a level of consequence to each root cause. 

3. Develop an initial level of risk (scoring) for each root cause based on a 
probability/consequence matrix and reported as low, moderate, or high risk. 

iii. Mitigation  

1. Identify, evaluate, and select mitigation options to set risk at acceptable levels given 

program constraints and objectives. 

2. Mitigation actions will identify what needs to be done, when it should be done, who 

is responsible, and funding required to implement risk mitigation. 

3. Reanalyze risk based on implementation of mitigation activities. 

iv. Workshop. Black & Veatch will facilitate a workshop with Garrison staff to review: 

1. Identified risks and associated root cause(s). 

2. Risk analysis process including probability and consequence scales and risk scoring. 

3. Develop mitigation activities.  

v. Risk Register. Update the risk register based on information developed as part of Tasks 

i. to iv. above. 

vi. Risk Tracking 

1. Monthly review status of risk mitigation activities. 

2. Monthly update risk register and include as part of the monthly program progress 

report submitted to Garrison Diversion. Updated risk register will include 
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identification of additional risks, root causes, analysis, and mitigation as well as 

changes in mitigation activities for previously identified risks.  

vii. Fee. The level of effort and associated fee to provide Risk Management services is 

estimated at 200 hours for the initial update and 50 hours for the monthly updates for a 

total of $62,000. 

3. North Dakota Pollutant Discharge Elimination System Permitting Amendment 

A. Scope of Services 

i. Black & Veatch under Task Order 3120 – NDPDES Permit Application Supplement 

prepared an initial discharge application for a NDPDES permit and submitted the 

discharge application in July 2018. The work included meeting with the North Dakota 

Department of Health and preparing a technical memorandum describing: 

1. Likely aquatic invasive species that need to be considered in the treatment system 

as well as their fate in a treatment system. 

2. An evaluation of the water treatment system, including detailed sizing criteria, to 

show how the treatment system would achieve disinfection compliance with the 

Boundary Water Treaty Act 

3. An evaluation showing how a series of redundant treatment systems and safeguards 

would be in place to help project against the inadvertent discharge of untreated 

Missouri River water in the Hudson Bay drainage area.  

ii. In November of 2018, the North Dakota Department of Health provided comments on 

the draft permit. In response to those comments, Black & Veatch provided a final 

discharge application permit. The work included hiring an Aquatic Invasive Species 

Research Consultant who provided additional scientific research and analysis on the 

fate of various aquatic invasive species. It is proposed to amend the Task Order for these 

additional services as follows: 

1. Development of the final discharge application $100,000 

2. Support by the research consultant $15,000 

3. Expected future support expected for the applications $85,000 

4. Item 3 above will be provided upon separate authorization of Garrison Diversion 

B. Fee. The associated fee to provide supplemental NDPDES permitting services is $200,000. 

4. Feasibility Analysis for an Upper Sheyenne Discharge Location Amendment 

A. Garrison Diversion previously authorized Task Order 5250 – Feasibility Analysis for an 

Upper Sheyenne Discharge Location for $36,723 to complete an analysis of a discharge into 

the upper Sheyenne River. This task order was completed in February 2018 with delivery of 

a technical memorandum that evaluated the engineering, practicality, costs and potential 

for in-stream water loss along the upper Sheyenne.  

B. Since that time, there has been continued discussions and evaluations of the possibility of 

an upper Sheyenne discharge within the State. Black & Veatch, along with AE2S, have 
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participated in numerous conference calls with Garrison Diversion, the City of Devil’s Lake, 

and various political bodies in the State. More recently, Garrison Diversion has requested 

Black & Veatch prepare summary materials for an upcoming Lake Agassiz Water Authority 

(LAWA) Technical Advisory Committee (TAC) meeting, including an analysis of the risks 

and benefits of an upper Sheyenne River discharge location. The analysis when completed 

will include a discussion of legal, regulatory and permit, technical, financial, land owner, and 

ecological benefits and risks of an upper Sheyenne River discharge. It is proposed that Task 

Order 5250 be amended to include these additional services. 

C. Fee. The associated fee to provide supplemental assistance and consulting relative to the 

upper Sheyenne River discharge is $75,000. 

5. Financial Planning Support Amendment 

The key objective of the 2017 to 2019 Financial Planning Support Task Order (Task Order 

8310) was to assist Garrison Diversion with tasks necessary to ultimately deliver the 

legislatively-required Project Financial Plan. Specific areas of focus were the finalization of the 

preferred financial implementation model, including the development of preferred cost-share 

and cost-allocation approaches for core project infrastructure (i.e. main pipeline and facilities) 

and non-core project infrastructure (i.e. branch pipelines). In addition, end user allocation 

methodology development and user feasibility reviews are also included.  

When the task order was developed, it was envisioned that detailed feasibility reviews would 

be completed for the most significant users to demonstrate impacts to users as well as ability to 

pay of the local users under alternative traditional bond funding scenarios. The focus of these 

reviews shifted to affordability for end users under a State Loan Program, with project bill 

impacts being demonstrated for all end users versus a smaller subset of the more significant 

users. This shift in focus has required additional effort regarding both the analyses performed 

as well as the user and State outreach required.  

Future work under these key focus areas is anticipated and is proposed to be included in an 

amendment to Task Order 8310 with specific tasks to the end of the 2017 to 2019 biennium 

identified below:  

A. Continue to support Garrison Diversion with legislative session activities, including general 

development of testimony, handouts, presentation materials, and other correspondence 

related to financial planning efforts.  

B. Continue local user outreach to relay key results/progress of legislative session.  

C. On-going Financial Model Refinement – Based on legislative and user feedback, incorporate 

on-going edits to the model to incorporate changes associated with construction schedule, 

project cost share, local financing structure, and drought funding plan modifications.  

D. Cost Allocation Plan Refinement – Work with users to make determinations for cost 

allocation approach for domestic and industrial nominations. Work will include ensuring all 

nominating systems understand allocation approach and anticipated long-term obligations 

and impacts from the project.  

E. Initiate 2019 Local Share Capital Financing Support – Initiate assistance to secure first State 

loan for the project.  
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Fee. The level of effort and associated fee to provide continued Financial Planning Services is 

estimated at 670 hours for a total of $120,000. 

6. Summary of Additions 

The fee increase requested for new work and for amendments to currently authorized task 
orders is as follows:  

  $250,000 PIMS software purchase and procurement support amendment 

  $62,000 Program management support amendment 

  $200,000 NDPDES discharge permit amendment 

  $75,000 Upper Sheyenne River discharge amendment 

  $120,000 Financial Planning Services amendment 

  $707,000 Total 

REDUCTIONS TO OR DEFERMENT OF CONTRACTED SCOPES OF WORK 

1. Task Order 5330 – Pipeline Design (STA 5936 to 7527) 

When Task Order 5330 – Pipeline Design was developed, it was anticipated that RRVWSP 
funding would increase substantially in the following biennium allowing for the construction 
and installation of at least 28 miles of 72-inch diameter pipe. The funding level that was being 
planned for and necessary to achieve a 10-year build of the RRVWSP required expenditures of 
more than $350 million over the next two years. Based on current discussions, the project is not 
likely to be funded at this level so it would be prudent to defer some work currently included in 
Task Order 5330 and apply the associated budget to other needs this biennium. 

A. Task 3 – Land Services 

i. Substantial outreach was originally planned with property owners and permitting 

agencies when this task order was conceived. Through discussions with Garrison 

Diversion during execution of the work, Garrison Diversion revisited the decision with 

respect to face-to-face meetings with every property owner and permitting agency (i.e. 

counties, townships, highway departments, utilities, etc.) and determined many of these 

personal contacts were not necessary to achieve project success. Therefore, the number 

of meetings budgeted will not be necessary. This change in approach will result in cost 

savings for Garrison Diversion. 

ii. The cost savings for taking this modified approach is $300,000. 

B. Task 5 - Final Design Phase 

i. Current deliberations of the State of North Dakota indicate program funding for the 

upcoming biennium will be well short of the $350 million target (likely falling 

somewhere in the $30 to $50 million-dollar range). Hence, it will not be possible to 

install the full 28 miles of pipeline being designed under Task Order 5330. The 

engineering team, therefore, recommends that due to this reduction in funding for the 

next biennium most of the pipeline design should be taken to a 90-percent completion 

stage and shelved until funding is in place to install the pipeline. 
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ii. The incremental budget to complete the 100 percent contract documents should be 

reallocated to more urgent program needs within the current biennium that are 

discussed above in the additions to the program. 

iii. Anticipated RRVWSP funding for the next biennium is expected to allow for the 

installation of between 3 and 5 miles of pipeline. Black & Veatch proposes that up to 5 

miles of the pipeline be advanced to 100 percent completion and readied for bidding. 

iv. The cost savings for deferring completion of design to subsequent biennia is $220,000. 

C. The total fee amount that can be reallocated under Task Order 5330 to other needs this 

biennium is $520,000. 

2. Task Order 5260 – Field Verification of PDR Alignment 

A. Under Task Order 5260, Black & Veatch and its consultants were tasked with completing a 

field investigation of the pipeline alignment set with the Preliminary Design Report. The 

objective of the field verification task was to determine if minor alignment adjustments 

could be made based upon actual field conditions that would improve project 

constructability or lessen the cost of pipeline installation. 

B. When the task order was developed, it was envisioned that a three-member team composed 

of engineering staff and technicians would drive the alignment to document actual field 

conditions. A modified approach of using a helicopter to fly the alignment was considered 

during initial task order planning. With Garrison Diversion’s concurrence, use of a 

helicopter was determined to be the most efficient way to accomplish the work. It was also 

anticipated that cost savings could be realized through this modified approach. 

C. A helicopter flyover was conducted and the execution schedule was accelerated. As such, 

cost savings was realized amounting to $50,000. This budget can be reallocated to other 

RRVWSP needs this biennium some of which are discussed in the above paragraphs. 

3. Task Order 7310 – Land Services 

A. Task 2 - Land Services Support for Segment 1 

i. Survey certificates are being prepared for easements of each parcel, and field surveying 

and staking of each easement was budgeted. It has been determined that this field 

surveying work is not necessary now. Removing this field work is a savings to the 

project budget that frees up funds that can be used for other Garrison Diversion needs 

this biennium.  

ii. The budget reduction for deferment of this work is $112,000. 

B. Task 6 – Platting, Paragraph A.ii. Water Treatment Plant and Main Pumping Station 

i. The final location of the biota water treatment plant (WTP) has not been selected as its 

location will be dependent upon treatment requirements dictated by the pending 

requirements of the NDPDES discharge permit. In addition, the source water treated 

will also affect its location. The primary source of supply is the Missouri River where 

Garrison Diversion has secured a USACE Nationwide 12 permit to construct an intake in 

the Missouri River for a 165-cfs withdrawal. In addition to the Missouri River source, 
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Garrison Diversion has been successful in securing another 20-cfs of surface water from 

the McClusky Canal through the U.S. Bureau of Reclamation (Reclamation). Garrison 

Diversion anticipates applying to Reclamation for an additional 145 cfs for a total of 165 

cfs from the McClusky Canal. It is anticipated that each of these sources will have 

different treatment requirements ultimately affecting the preferred location of the biota 

WTP. 

ii. Due to the uncertainty in siting the biota WTP now, the management and engineering 

teams recommend to Garrison Diversion that platting work and property acquisition 

services for the biota WTP be deferred to the next biennium. This deferment will free up 

funds to apply to other project needs this biennium.  

iii. The budget amount per the fee estimate worksheet that can be deferred to subsequent 

biennia for platting the biota WTP site is $25,000. 

C. The total fee amount that can be reallocated under Task Order 7320 to other needs this 

biennium is $137,000. 

4. Summary of Cost Savings and Deferments 

The fee reductions and additional funding proposed are summarized as follows: 

 
Description 

Budget 
Savings from 

Scope 
Reductions 

 
Deferments 

 
Totals 

TO 5260 - Field Verification of PDR Alignment $50,000 -- $50,000 
TO 5330 - Pipeline Design $300,000 $220,000 $520,000 
TO 7320 - Land Services -- $137,000 $137,000 

Totals $350,000 $357,000 $707,000 

That concludes the discussion of proposed changes to the respective task orders between Garrison 
Diversion and Black & Veatch. These changes, if approved, will not increase the overall aggregate 
contract amount to Black & Veatch under the current biennium budget.  

We trust this information, in addition to earlier discussions, provides the necessary background for 
you to present and receive approval from the various governing boards and committees. If you have 
any questions or comments as you review the information, please let us know. 
 
Very truly yours, 
 
Black & Veatch Corporation  
 
 
 
Paul Boersma 
Project Director 
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RRVWSP Work Plan Update 
February 26, 2019 

 
Goal 
 
Spring 2016  Completed Conceptual Design and Cost Estimate 
Summer 2017  Completed Preliminary Design and Cost Estimate for pipeline and pump 

station(s)   
2017 - 2018  Complete Phased Final Design and Cost Estimates 
2019 - 2027  Phased Bidding and Construction 
 
Total draft budget to complete Conceptual, Preliminary and Final designs is $66 million. The ND 
legislature appropriated $12.359 million for the RRVWSP for the 2015-2017 biennium. The 
conceptual design phase has been completed; therefore, no further updates will be included in 
this report. The ND legislature appropriated $30 million for the RRVWSP for the 2017-2019 
biennium. 
 
 
Preliminary Design  
 
The conceptual design was released in September 2016. The majority of the preliminary design 
has been completed; of the $10 million cost estimate, approximately $200,000 remains to be 
expended on the task orders. Moving forward with limited funds, it is cost effective to start 
project phasing. The Implementation Plan will provide a road map to move forward with items 
that must be completed first, which includes permit phasing, design phasing and construction 
phasing.  
 

 
Final Design 
 
The draft preliminary design was released early October 2017. Moving forward with limited 
funds, it is cost effective to start project phasing. Priority items to move forward first with final 
design and construction are discharge structure, trenchless crossings and portions of the intake. 
 
1) Pipeline segment 28 miles – This task order will begin final design on a portion of the 
RRVWSP and is the first of several pipeline design task orders that will be executed to complete 
the project. Given the current level of state and local funding allocated for the project’s design 
and construction, the length of the initial segment selected for final design and preparation of 
construction contract documents is approximately 28 miles. The general location of the 28-mile 
pipeline segment is in Foster and Wells Counties. The alignment and limits of the pipeline being 
designed under this task order are identified on the RRVWSP route overview map. This task 
order will deliver bid ready documents for this 28-mile segment. Estimated cost is $3,840,000. 

Status – Letters have been sent to utility companies asking for facility locations and 
details where crossings might occur. The team is anticipating 90% plans and 
specification will be ready for review March 2019.  

2)  Geotechnical – This task order will allow engineers to drill supplemental borings along the 
Preliminary Design Report (PDR) pipeline alignment and discharge site and to complete 
laboratory testing of soil samples collected. These supplemental borings are necessary to 
characterize subsurface soil conditions not covered by the 2008 investigation. Relevant existing 
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soils data from the 2008 investigation will be used to the maximum extent practical to support 
activities. Estimated cost is $544,000. 
 

Status – All borings and soil resistivity tests are complete. Developed draft Geotechnical 
Baseline Report and Corrosion Protection Design Guide. 
 

3) Sediment Transport Analysis – This task order will provide information as requested by 
the North Dakota State Water Commission (SWC) to evaluate the Sovereign Lands Permit for 
the Missouri River intake, as well as support the overall design of the intake screens. Estimated 
cost is $396,000. 
 

Status – All field work was completed prior to the river freezing. A request was made to 
USACE for a river analysis model HEC-RAS. Developed 1D and 3D models and 
completed geomorphic analyses. The final Sediment Transport Report has been sent to 
the SWC for review. 

 
4) Trenchless Crossings – This task order is for final design of tunneled or trenchless 
crossings in the first 28-mile section of pipeline selected for final design. The general outcome 
of this task order will be the preparation of construction contract documents. Estimated cost is 
$452,000. 
 

Status – The 90% plans and specifications were ready February 2019. 
 
5) Discharge Site Structure – This task order is for final design of the discharge structure. 
The general outcome of this task order will be the preparation of construction contract 
documents. Estimated cost is $508,000. 

 
Status – The 90% designs are available for review. 

 
6) Land Services – This task order is for survey support services, easement and option 
acquisition for RRVWSP parcels. The RRVWSP pipeline is separated into segment 1, 2a and 
2b, 3 and 4. Authorization has been approved to move forward with only segment 1. Estimated 
cost for segment 1 is $556,446. A second authorization was approved for segment 2a, 2b and 
4. Estimated cost is $1,232,839. 
 

Status –Pipeline Segment 1 status; 85% easements signed. The appraisal reports for 
the intake and discharge land are scheduled to be complete February 28, 2019. 

 
7) Drone Aerial Coverage – This task order is for unmanned aircraft system services for the 
initial 28-mile pipeline corridor, discharge site and intake site. Oblique view videos will be 
captured and incorporated into the GIS database. Estimated cost is $71,443. 
 

Status – The intake, discharge and pipeline segment 1 have been completed. 
 

8) Missouri River Intake – This task order is for preliminary design of the Missouri River 
intake including a submerged crib, a tunnel from the crib to a pumping station on the river bank, 
and a pumping station, including utility extensions necessary and site civil design in order to 
develop the site. To support early out construction, final designs will be performed for the wet 
well, access road for construction vehicles and site drainage. Estimated cost is $1,985,000. 
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Status – USACE has issued NW 12 permit for the intake. The Missouri River Intake 
Pump Station physical modeling is complete. The intake design passed all Hydraulic 
Institute tests. 

 
9) NDPDES Permit Application Supplement – This task order provides support 
documentation on how the proposed RRVWSP water treatment plant meets the established 
requirements of the Boundary Waters Treaty Act. Estimated cost is $195,000. 
 

Status – The NDPDES permit application was submitted to NDDOH on July 31, 2018.   
 

10) Value Engineering – HDR was selected to complete a value engineering study on the 
RRVWSP. Estimated cost is $198,539. 
 

Status – The value engineering study workshop was held September 10-14. The draft 
report was issued on September 28 and the final report was submitted January 1st.   

 
11)  Value Engineering Assistance – This task order provides Black and Veatch support 
services to the value engineering process. Estimated cost is $64,000. 
 
12) StateMod Amendment No. 3 – This task order provides support to respond to GDCD, 
LAWA, stakeholder and SWC requests for additional analysis. Estimated cost is $193,428. 
 
13) Field Verification of PDR Pipeline Alignment- This task order provides support services 
to field verify 139 miles of the PDR alignment not currently under design. Estimated cost is 
$164,000. 

 
 

Financial Modeling & Stakeholder Outreach 
 
1) Municipal Advisor – Ernst & Young Infrastructure Advisors (EYIA) provides municipal 
advisory services for the RRVWSP. The overall objective is to develop a robust financial plan to 
finance the RRVWSP. The model will include construction schedule alternatives, capital debt 
structure options and on-going operational and renewal costs. Estimated cost is $508,872. 
  

Status – EYIA has refined the financial models based on effective construction 
schedules and debt financing approaches. The financial model includes quantified 
market risks and various cost-share alternatives. This work is on hold until further 
direction is received from stakeholders/policymakers. EYIA’s work is jointly occurring 
and being incorporated into modeling being completed by AE2S Nexus and Black & 
Veatch. The models are reviewed by the LAWA Financial Advisory Committee. 
 

2) Financial Modeling/Cost Allocation – The task order is for AE2S Nexus to assist EYIA in 
development of the overall financial plan and use that plan as the basis for the cost allocation 
model for each participating system. Estimated cost is $512,175. 
 

Status – The cost allocation model was refined to include a tiered allocation structure, 
which considers how project users will benefit from the project by assessing water 
supply needs, as well as access to project water. Feasibility and ability to pay studies 
are being conducted for roughly ten systems - both large and small systems. This work 
is in conjunction with the work being completed by EYIA. 
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3) Stakeholder Re-engagement – This task order will provide support in meeting with each of 
the 35 systems that signed development agreements. The objective of each meeting is to obtain 
a signed Project Participation Agreement and Water Service Contract. Estimated cost is 
$398,830. 
 

Status – Stakeholder re-engagement is anticipated to occur Fall of 2018. 
 
 

Program 
 
1) Program Management – The overall RRVWSP is expected to spend $30 million in the 
2017-2019 biennium and potentially $180 million or more the next biennium. The objective of 
this task order will support the development and maintenance of a variety of program 
management support tools to help successfully execute the project. The tools and processes 
are expected to be developed and implemented during this biennium and be ready to support a 
significantly increased program size in the following biennium. Estimated cost is $491,000. 
 

Status – Program management meeting #1 focused on all aspects of PM, PM #2 
focused on the schedule, and other meetings were held developing PM tools and 
gaining knowledge about program delivery models. Draft Program Management Plan, 
Construction Management Plan and Design Guidance Manual have been submitted for 
review. 
 

2)  Program Management Information System – This task order will assist GDCD in making 
initial contact with vendors and to solicit formal submittals from those vendors to provide 
hardware, software and services. Estimated cost is $43,100. 
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ID Task Name Duration Start

1 Start of 2017 Biennium 0 days Mon 7/3/17

2 Preliminary  Design Report 216 days Mon 7/3/17

3 HB 1020 Required RRVWSP Approvals 781 days Fri 6/30/17

4 General HB 1020 Stiplulations 304 days Mon 4/30/18

5 Alternative Selection (in Final PDR) 0 days Mon 4/30/18

6 Water Supply Needs (in Final PDR) 0 days Mon 4/30/18

7 Projected Project Costs (in Final PDR) 0 days Mon 4/30/18

8 Implementation Schedule (in Final PDR) 0 days Mon 4/30/18

9 Obtain Easements and Options (Voluntary) 174 daysMon 10/29/18

10 Key State and Federal Permit Requirements 565 days Mon 7/3/17

11 Missouri River Intake - Nationwide No. 12 305 days Mon 7/3/17

12 Pipeline Permit (Nationwide Permit - Avoidance Strategy in PDR) 0 days Mon 4/30/18

13 NDPDES Discharge Permit 290 days Mon 7/23/18

14 Sovereign Lands Permit (from State Engineer) 332 days Fri 11/3/17

15 Water Use Permit - 1416A (from State Engineer)  145 days Tue 9/11/18

16 Water Source 781 days Fri 6/30/17

17 McClusky Canal EA and FONSI for 20 cfs 306 days Fri 6/30/17

18 Water Service Agreement 140 days Mon 9/3/18

19 McClusky Canal 145 cfs Request to Reclamation 455 days Mon 10/1/18

20 Conventional Intake - 165 cfs - See Line 11 0 days Fri 8/31/18

21 Financial 158 days Tue 5/1/18

22 Preferred Financial Plan 158 days Tue 5/1/18

23 Approvals 57 days Wed 7/3/19

24 State Enginer Review 43 days Wed 7/3/19

25 State Engineer Certification 0 days Fri 8/30/19

26 State Water Commission (April 2019 Meeting) 0 days Fri 9/6/19

27 Legislative Approval 9 days Mon 9/9/19

28 Other RRVWSP Activities 644 days Wed 7/5/17

29 Other Inter-governmental Activities 207 days Fri 12/14/18

30 Memorandum of Understanding - Cooperative Agreement 96 days Fri 12/14/18

31 Develop/Execute Water Service Contract with LAWA/GDCD 111 days Mon 4/29/19

32 Developing Detailed Financial Models and User Commitments 606 days Wed 7/5/17

33 User Commitments 118 days Mon 5/20/19

34 End User Outreach and Binding PPA Commitments 96 days Mon 5/20/19

35 Project Capacity Revisions Based on Secured Commitments 22 days Tue 10/1/19

36 Developing Detailed Financial Models 517 days Wed 7/5/17

37 Completed Top Financial Model and User Allocation Approach 258 days Wed 7/5/17

38 Complete Draft End User Models (90% Users and Small Systems) 128 days Thu 8/16/18

39 User Review of Draft End User Models - Prelimininary 24 days Tue 2/12/19

40 Develop Revised Financial Model Scenarios 43 days Mon 3/18/19

41 Final Financial Model Scenarios & Draft Financial Plan Docs 3 days Thu 5/16/19

42 Finalize Financial Scenario & Cost Allocation Model 20 days Fri 5/31/19

43 Phase 1 Priotization Construction (Wetwell, Trenchless, Discharge) 430 days Tue 5/1/18

44 Final Design - Plans & Specs 240 days Tue 5/1/18

45 Property Acquistion 115 days Tue 10/23/18

46 Bidding/Bid Evaluation/Board Approval 57 days Fri 9/20/19

47 NTP 0 daysMon 12/23/19

7/3

4/30

4/30

4/30

4/30

4/30

8/31

8/30

9/6

12/23

J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Half 2, 2017 Half 1, 2018 Half 2, 2018 Half 1, 2019 Half 2, 2019

2018 2019

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Red River Valley Water Supply Project - Meeting HB  1020  Requirements

(March 6, 2019)

Page 1

Project: RRVWSP Simplified Schedule
Date: Mon 2/25/19
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Red River Valley Water Supply Project Planning Level Budget

2015-2017 Monthly Actual Spend 2017-2019 Monthly Actual Spend 2017-2019 Monthly Projected Spend

Cumulative Projected Spend Cumulative Actual Spend

Projected 
vs. Actual 

Spend

January
2019

Cumulative 
Spend 

$23,069,923

34

34



Red River Valley Water Supply Project

Planning Level Budget

January 31, 2019

Percent 

Complete

Current 

Estimate

Actual 

Expenses

Outstanding 

Expenses 

Conceptual Design Subtotal 100% 5,302,130$      5,302,130$       0$                      

Preliminary Design 

Missouri River Conventional Intake Design 100% 1,010,778$      1,010,778$       -$                  

Pipeline Alignment McClusky to Split & Land Services (ROE) 100% 3,436,073$      3,435,888$       185$                 

Pipeline Alignment Washburn-McClusky & Land Services (ROE) 100% 593,683$         593,115$          568$                 

Pipeline from Split to Baldhill Creek (RRV) Land Services (ROE) 100% 574,726$         574,726$          -$                  

Land Services (Aerial) 100% 259,694$         259,694$          -$                  

Main Pump Station and Break Tank 100% 997,267$         995,424$          1,843$              

StateMod - includes amendments 1, 2 & 3 96% 616,229$         588,680$          27,549$            

Pipeline Extensions 100% 627,333$         627,333$          -$                  

Discharge Design (Sheyenne/Baldhill) 100% 617,000$         615,860$          1,140$              

Administration (cost & schedule, communications, LAWA) 100%  $         240,208 240,208$          -$                  

Legal 100%  $         370,283 370,283$          -$                  

Financial Modeling 100%  $         363,800 363,800$          -$                  

Municipal Advisor 100%  $         374,835 374,835$          -$                  

Workflow Manager 92%  $         150,000 138,621$           $            11,379 

Preliminary Design Subtotal 100% 10,231,909$    10,189,246$     42,663$            

Final Design

Engineering

   Pipeline Final Design - 28 miles 58% 3,840,000$      2,217,910$       1,622,090$      

   Trenchless Final Design 80% 452,000$         362,189$          89,811$            

   Discharge Final Design 69% 508,000$         350,308$          157,692$          

   Land Services - Segments 1, 2a, 2b, 4 19% 1,789,285$      340,736$          1,448,549$      

   Geotechnical 86% 544,000$         467,330$          76,670$            

   Sediment  Transport 88% 396,000$         349,344$          46,656$            

   Missouri River Intake Final Design 67% 1,985,000$      1,331,360$       653,640$          

   Upper Sheyenne Discharge Analysis * 99% 36,723$           36,430$            293$                 

   Unmanned Aircraft System Services 92% 71,443$           65,490$            5,953$              

  Value Engineering 70% 262,539$         182,744$          79,795$            

  NDPDES Permit Application Supplement 97% 195,000$         189,834$          5,166$              

  Field Verification of PDR Pipeline Alignment 36% 164,000$         59,583$            104,417$          

Land Acquistion

   Acquire Options 0% 134,000$         -$                   134,000$          

   Acquire Easements 3% 1,164,000$      40,180$            1,123,820$      

   Acquire Real Estate 0% 78,000$           -$                   78,000$            

Financial, Administration, Legal, Etc.

   Financial Modeling/Cost Allocation 66% 1,021,047$      674,325$          346,722$          

   Program Management  Set Up 99% 491,000$         484,258$          6,742$              

   Program Management Information System 55% 43,100$           23,823$            19,277$            

   Administration (communications, LAWA) 41% 550,000$         225,060$          324,940$          

   Stakeholder Support 8% 398,830$         33,331$            365,499$          

   Legal 24% 600,000$         144,309$          455,691$          

   Undesignated -$                   -$                  

Final Design, Easement & Administration Subtotal 51% 14,723,967$    7,578,546$       7,145,421$      

Construction  

   Pipeline Trenchless Construction Upcoming 7,000,000$     -$                  7,000,000$      

   Discharge Construction Upcoming 2,000,000$     -$                  2,000,000$      

   Intake Construction Upcoming 4,000,000$     -$                  4,000,000$      

   Construction Phase Engineering (Trenchless & Intake) Upcoming 500,000$        500,000$         

Construction Subtotal 0% 13,500,000$    -$                   13,500,000$    

Total Program Budget 53% 43,758,006$    23,069,923$     20,688,083$    

2015/2017 State Appropriation $12,359,000 12,359,000$     

2015/2017 LAWA Cost Share $1,373,225 1,373,225$       

2015/2017 total 13,732,225$     

2017/2019 State Appropriation 30,000,000$     

RRVWSP Program Budget 43,732,225$     

2017/2019 Appropriation Spent to Date 9,337,698$       

2017/2019 Committed Outstanding 7,188,084$       

2017/2019 Not Committed 13,500,000$     

* not subject to local cost share
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17/19 19/21 Future

Missouri River Intake Pumping Station Wetwell

Scope: Construction of intake wetwell

Need: Early-out project to meet legislative intent

Missouri River Intake Crib and Tunnel

Scope: Final design services and bidding assistance

Need: Design facility so it can be built by permit deadline

McClusky Canal Intake, Pump Station, and Pipeline

Scope: Preliminary design

Need: Advance design concept for improved cost definition

Trenchless Crossings - Contract 5A 

Scope: Engineering services during const and  const management

Need: Early-out project to meet legislative intent

Pipeline - Contract 5A

Scope: Bid assist; eng services during const, const mgmt & const

Need: Demonstration pipeline recommended by VE team

Pipeline and Trenchless Crossings - Contract 5B

Scope: Design wrap-up and bidding assistance

Need: Keep program on track for 2027 completion

Pipeline and Trenchless Crossings - Contract 4 or 6

Scope: Final design services and bidding assistance

Need: Keep program on track for 2027 completion

Biota Water Plant and Main Pumping Station

Scope: Basis of design memo and 30% drawings

Need: Advance design concept for improved cost definition

Control Valve Structure

Scope: Basis of design memo and 30% drawings

Need: Advance design concept for improved cost definition

Discharge Structure on the Sheyenne River

Scope: Engineering services during const and const management

Need: Early-out project to meet legislative intent

Land Services

Scope: Professional services and real estate acquisition

Need: Land certainty for building facilities and installing pipelines

Water Delivery Operational Planning

Scope: Study and report services

Need: Define system operational protocol for future conditions

Financial/Administration/Legal/Etc.

Scope: Administration, legal, and financial modeling/planning

Need: Annual Garrison Diversion budget for program administration

Total Program Budget 50$            13$         23$         470$         

ing 

 $             -   $           -  3.5$        

 $          2.7  $           -   $        23.0 

40' diameter x 65' deep concrete wetwell for a 

165-cfs pumping station adjacent to the Missouri 

River near Washburn

Eight 48" dia T-screens and concrete crib on piles 

in Missouri River; 1,600' long 72" diameter tunnel 

from intake to wetwell

20-cfs intake and pumping station at the 

McClusky Canal; 5-mile transmission main from 

canal to Transmission Pipeline West

1

2

-$          

 $             -  

2019 to 2021 Biennium
$50 Million Project Budget

No. Description Detail

 19/21 

Budget 

(mil $)

Construction Cost per 

Biennia (mil $)

4

3

84" diameter tunnels under railroads, highways, 

and wetlands in the first 28-mile section of 

pipeline

 $          2.0  $           -   $        54.0 

 $          0.7  $           -   $             -  

-$          

8.0$        

9

10

 $          0.3  $           -   $          5.0 

 $             -   $           -  1.5$        

145-cfs pressure reducing facility; dechlor, 

including necessary chemical systems; and 

reaeration structure near Cooperstown

145-cfs energy diss structure and outfall channel 

to Sheyenne River near Cooperstown, including 

initial site development

-$          

 $             -  

11

12

 $          5.6  $           -   $             -  

 $          0.5  $           -   $             -  

2,200 ac perm easements; 90 ac options for 

McClusky pipeline; 80 ac for facilities; initial crop 

damage and field obstruction payments

Strategies and protocol for operating the system, 

including Lake Ashtabula releases, to meet 

downstream user needs

-$          

-$          

13

 $          2.3  $           -   $             -  

Garrison Diversion budget to adminster program, 

including financial, legal, public comm, 

administrative, etc. expenditures

-$          

8

7

 $          7.4  $           -   $      157.0 

 $          2.5  $           -   $        79.0 

24 miles of 72" pipeline, including required 84" 

diameter tunnels under highways, railroads, 

wetlands, etc.

165-cfs water treatment facility; 165-cfs main 

pumping station and associated surge control 

building

-$          

-$          

5

6

Initial 4 of 28 miles of 72" open cut pipeline; pipe 

installed in some tunnels that were built under 

early-out construction project

24 miles of 72" open cut pipeline, including 

balance of 84" dia tunnels not completed under 

Trenchless Crossings Contract 5A

 $        24.9  $      23.0  $             -  

 $          1.1  $           -   $      152.0 

-$          

-$          
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Income  2018 Budget 

Actual as 

12/31/2018 Balance of Budget

Dues Income 29,000.00$           34,250.00$              (5,250.00)$             

Interest Income 50.00$                  77.68$                     (27.68)$                  

Miscellaneous -$                     -$                         -$                       

Cost Share/Development Agr. 89,000.00$           87,930.00$              1,070.00$              

Total Income 118,050.00$         122,257.68$            (4,207.68)$             

Expenses

Dues Expenses 1,280.00$             1,285.00$                (5.00)$                    

Accounting 6,500.00$             6,000.00$                500.00$                 

Directors Expense 500.00$                -$                         500.00$                 

Insurance 550.00$                502.00$                   48.00$                   

Service Fees 66.00$                  176.67$                   (110.67)$                

Engineering -$                     -$                       

Adm/Legal/Financial 53,500.00$           61,557.01$              (8,057.01)$             

Total Expenses 62,396.00$           69,520.68$              (7,124.68)$             

Beg. Bank Balance 1-1-18 709,274.57$          

Income Received 122,257.68$          

Total Funds Available 831,532.25$          

Service Fees 176.67$                   

#1139 EideBailly 6,000.00$                

#1140 Water Coalition 1,000.00$                

#1141 ND Rural Water Systems 285.00$                   

#1142 Garrison Diversion 7,175.00$                

#1143 Ohnstad, Twichell, P.C. 2,065.17$                

#1144 Garrison Diversion 10,762.50$              

#1145  Insure Forward 502.00$                   

#1146 Garrison Diversion 10,762.50$              

#1147 Ohnstad, Twichell, P.C. 23,616.84$              

#1148 Garrison Diversion 7,175.00$                

Total Expenses 69,520.68$              

Ending Bank Balance 762,011.57$          

2018 Budget Analysis

For the period of January 1, 2018 - December 31, 2018

Account Activity
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Income  2019 Budget 

Actual as 

01/31/2019 Balance of Budget

Dues Income 34,000.00$           34,000.00$            

Interest Income 80.00$                  6.48$                       73.52$                   

Miscellaneous -$                     -$                       

Cost Share/Development Agr. -$                     -$                       

Total Income 34,080.00$           6.48$                       34,073.52$            

Expenses

Dues Expenses 1,290.00$             1,290.00$                -$                       

Accounting -$                     -$                       

Directors Expense 500.00$                500.00$                 

Insurance 550.00$                550.00$                 

Service Fees -$                     -$                       

Engineering -$                     -$                       

Adm/Legal/Financial 109,550.00$         109,550.00$          

Total Expenses 111,890.00$         1,290.00$                110,600.00$          

Beg. Bank Balance 1-1-19 762,011.57$          

Income Received 6.48$                     

Total Funds Available 762,018.05$          

#1143 ND Water Coalition 1,000.00$                

#1144 ND Rural Water Systems 290.00$                   

Total Expenses 1,290.00$                

Ending Bank Balance 760,728.05$          

2019 Budget Analysis

For the period of January 1, 2019 - January 31, 2019

Account Activity
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Name 2013 2014 2014 2015 2016 2016 2017 2017 2018 2018

Dues Dues Cost Share Dues Dues Cost Share Dues Cost Share Cost Share Dues

City of Aneta

City of Argusville

City of Binford 100.00$           

City of Briarwood 100.00$      100.00$      $100.00 $100.00 100.00$           

City of Buffalo 250.00$      250.00$      $250.00 $250.00 $250.00 250.00$           

City of Buxton

City of Carrington $21,982.50 250.00$           

City of Casselton 250.00$      250.00$      $250.00 $250.00 $250.00

City of Clifford $100.00 $100.00 $100.00 100.00$           

City of Colfax 100.00$      100.00$      $100.00 $100.00 $100.00 100.00$           

City of Cooperstown 250.00$      250.00$      $250.00 $250.00 $250.00 $1,758.60 250.00$           

City of Davenport 100.00$      $100.00 $100.00 $100.00 100.00$           

City of Devils Lake $8,793.00 500.00$           

City of Drayton

City of East Grand Forks 2,000.00$   2,000.00$   19,444.00$   $2,000.00 $2,000.00 $2,000.00 $18,465.30 2,000.00$        

City of Emerado

City of Enderlin $250.00 250.00$           

City of Fairmount $250.00

City of Fargo 4,000.00$   4,000.00$   475,000.00$ $4,000.00 $4,000.00 $4,000.00 $648,044.10 $87,930.00 4,000.00$        

City of Forman 250.00$      250.00$      $250.00 $250.00 $89.73 $250.00 250.00$           

City of Galesburg 100.00$      100.00$      $100.00 $100.00 $100.00

City of Gilby

City of Grafton 2,000.00$   2,000.00$   $2,000.00 $2,000.00 $2,000.00 $17,586.00 2,000.00$        

City of Grand Forks 4,000.00$   4,000.00$   206,481.00$ $4,000.00 $4,000.00 $4,000.00 $228,618.00 4,000.00$        

City of Grandin 100.00$      100.00$      $100.00 $100.00 250.00$           

City of Gwinner 250.00$      250.00$      1,640.00$     250.00$           

City of Hannaford $439.65

City of Havana

City of Hillsboro $250.00 $250.00 $4,396.20 $250.00 250.00$           

City of Hope 250.00$      250.00$      $250.00 $250.00 $250.00 250.00$           

City of Horace 250.00$      $250.00 250.00$           

City of Hunter 250.00$      250.00$      $250.00 $250.00 $250.00 250.00$           

City of Kindred 250.00$      250.00$      $250.00 $250.00 $250.00 250.00$           

City of Langdon 500.00$      500.00$      $500.00 $500.00 $1,758.60 500.00$           

City of Larimore $2,637.90 250.00$           

City of Lisbon 250.00$      250.00$      $250.00 $250.00 $2,901.69 $250.00 250.00$           

City of Mantador

City of Manvel 100.00$      $250.00 $250.00 $100.00 100.00$           

City of Mapleton 250.00$      250.00$      $250.00 $250.00 $250.00 250.00$           

City of Mayville 250.00$      250.00$      2,778.00$     $250.00 $250.00 $4,396.50 $250.00 250.00$           
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City of McVille $879.30 250.00$           

City of Minto 100.00$      $100.00 $100.00 $100.00

City of Mooreton 100.00$      100.00$      $100.00 $100.00 $100.00 100.00$           

City of Mountain 100.00$      100.00$      $100.00 $100.00 $100.00 100.00$           

City of Munich

City of Neche $250.00 $250.00

City of Nekoma

City of Oxbow 100.00$      100.00$      $100.00 $100.00 $100.00 100.00$           

City of Park River $250.00 $3,517.20 250.00$           

City of Pillsbury

City of Sibley 100.00$      100.00$      $100.00 $100.00 $100.00 100.00$           

City of Tuttle $100.00 $175.86

City of Valley City $2,000.00 $2,000.00 $2,000.00 $13,189.50 2,000.00$        

City of Wahpeton $39,568.50 $2,000.00 2,000.00$        

City of West Fargo 4,000.00$   4,000.00$   $4,000.00 $4,000.00 $4,000.00 4,000.00$        

Richland County JDA $17,586.00

Agassiz Water Users District 500.00$      500.00$      8,333.00$     $500.00 $500.00 $8,793.00 500.00$           

Barnes Rural Water District 500.00$      500.00$      $500.00 $500.00 $500.00 $4,396.50 500.00$           

Dakota Rural Water District 250.00$      250.00$      $250.00 $250.00 $6,155.10 $250.00 250.00$           

Cass Rural Water Users District 2,000.00$   2,000.00$   55,556.00$   $2,000.00 $2,000.00 $4,000.00 4,000.00$        

Central Plains Water District $500.00 $5,275.80

Grand Forks Traill Water District $26,379.00

Greater Ramsey Water District $500.00 $8,793.00 500.00$           

Langdon Rural Water District 250.00$      

McLean Sheridan Rural Water $3,693.06

Moorhead Public Service 4,000.00$   56,571.00$   

Northeast Reg. Water District 500.00$      $500.00 $500.00 $26,379.00 $500.00 500.00$           

North Valley Water District 500.00$      

Ransom-Sargent Water Users 

South Central Reg. Water Dist $4,396.50

Southeast Water Users District 500.00$      500.00$      $500.00 $500.00 $500.00 $21,982.50 500.00$           

Stutsman Rural Water District $500.00 $131,895.00 500.00$           

Traill Rural Water District $9,672.30 250.00$           

Tri-County Rural Water District $250.00 $8,793.00 250.00$           

Walsh Rural Water District $8,793.00 $500.00

TOTAL 24,550.00$ 28,850.00$ 825,803.00$ $26,650.00 $27,350.00 $134,886.12 $33,050.00 $1,177,294.77 $87,930.00 $34,250.00
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February 28, 2019 
 
«AddressBlock» 
 
«GreetingLine» 
 
The Lake Agassiz Water Authority is the united voice representing the water systems in central and 
eastern North Dakota, actively representing water users in their work on the Red River Valley Water 
Supply Project (RRVWSP). The RRVWSP is essential to ensure a reliable water supply for our future and 
for multiple generations to come and it is important to move forward in a timely manner.  
 
Significant progress has been made on the RRVWSP, thanks to the legislature awarding $30 million to 
the project for the 2017-2019 biennium. The substantial funding enabled great advancement of the 
RRVWSP, including completion of engineering and financial studies. The project is in the final design 
phase and construction is expected to begin on key infrastructure in mid-2019.  

 
The Lake Agassiz Water Authority and its co-sponsor of the RRVWSP, Garrison Diversion Conservancy 
District (Garrison Diversion), have requested $50 million for the 2019-2021 biennium to maintain the 
project’s progress. If approved, $25 million will go towards construction of a critical pipeline segment 
and the remaining $25 million will fund final design for key project components and land acquisition, as 
well as legal and financial costs.  
 
Your continued support is appreciated as we move forward with the final design and construction of the 
RRVWSP.  Your membership dues fund the active involvement of the Lake Agassiz Water Authority in 
the RRVWSP, serving the water supply needs of central North Dakota and the Red River Valley. Enclosed 
is your 2018 dues statement. Please send your membership check in the enclosed envelope today. 
 
For additional information about the Lake Agassiz Water Authority or for current updates on the Red 
River Valley Water Supply Project, visit www.lakeagassiz.org or www.rrvwsp.com. 
Sincerely,  
 
Duane DeKrey 
Secretary/Treasurer 
 
DD/kac 
 
Enclosures 
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Income

Dues Income 34,000.00$           

Interest Income 80.00$                  

Miscellaneous -$                     

Cost Share/Development Agr. -$                     

Total Income 34,080.00$           

Expenses

Dues Expenses 1,290.00$             

Accounting -$                     

Directors Expense 500.00$                

Insurance 550.00$                

Service Fees -$                     

Engineering -$                     

Adm/Legal/Financial 109,550.00$         

Total Expenses 111,890.00$         

Beginning Bank Balance 1-1-19 762,011.57$         

Income Budget 34,080.00$           

Expense Budget 111,890.00$         

Anticipated Bank Balance 12-31-19 684,201.57$         

.

2019 Budget

Anticipated Bank Activity
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19.0233.02000

Sixty-sixth
Legislative Assembly
of North Dakota

Introduced by

Appropriations Committee

A BILL for an Act to provide an appropriation for defraying the expenses of the state water 

commission; to amend and reenact section 61-02-79 of the North Dakota Century Code, 

relating to the authorization of a Bank of North Dakota line of credit; to provide for Red River 

valley water supply requirements; to provide an exemption; to provide for a report to the 

legislative management; and to provide a statement of legislative intent.

BE IT ENACTED BY THE LEGISLATIVE ASSEMBLY OF NORTH DAKOTA:

SECTION 1. APPROPRIATION. The funds provided in this section, or so much of the funds 

as may be necessary, are appropriated from special funds derived from federal funds and other 

income, to the state water commission for the purpose of defraying the expenses of the state 

water commission, for the biennium beginning July 1, 2019, and ending June 30, 2021, as 

follows:

Adjustments or

Base Level Enhancements Appropriation

Salaries and wages $19,659,298 $173,833 $19,833,131

Operating expenses 58,044,691 (14,188,938) 43,855,753

Capital assets 124,819,442 23,119,316 147,938,758

Project carryover 274,867,897 33,465,921 308,333,818

New projects 169,782,147 (169,782,147) 0

Water supply - grants 0 115,000,000 115,000,000

Rural water supply - grants 0 30,000,000 30,000,000

Flood control - grants 0 145,000,000 145,000,000

General water - grants 0 35,255,000 35,255,000

Total special funds $647,173,475 $198,042,985 $845,216,460

Full-time equivalent positions 93.00 (3.00) 90.00
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Sixty-sixth
Legislative Assembly

SECTION 2. ONE-TIME FUNDING - REPORT TO THE SIXTY-SEVENTH LEGISLATIVE 

ASSEMBLY. The following amounts reflect the one-time funding items approved by the sixty-

fifth legislative assembly for the 2017-19 biennium and the 2019-21 biennium one-time funding 

items included in the appropriation in section 1 of this Act:

One-Time Funding Description 2017-19 2019-21

Line of credit - Bank of North Dakota $75,000,000 $75,000,000

Total all funds $75,000,000 $75,000,000

The 2019-21 biennium one-time funding amounts are not a part of the entity's base budget 

for the 2019-21 biennium. The state water commission shall report to the appropriations 

committees of the sixty-seventh legislative assembly on the use of this one-time funding for the 

biennium beginning July 1, 2019, and ending June 30, 2021.

SECTION 3. EXEMPTION - GRANTS - WATER-RELATED PROJECTS - CARRYOVER 

AUTHORITY. Section 54-44.1-11 does not apply to funding for grants or water-related projects 

included in the project carryover and new projects line items in section 1 of this Act. However, 

this exclusion is only in effect for two years after June 30, 2021. Any unexpended funds 

appropriated from the resources trust fund after that period has expired must be transferred to 

the resources trust fund and any unexpended funds appropriated from the water development 

trust fund after that period has expired must be transferred to the water development trust fund.

SECTION 4. ADDITIONAL INCOME - APPROPRIATION - BUDGET SECTION 

APPROVAL. In addition to the amounts appropriated in section 1 of this Act, any additional 

amounts in the resources trust fund and water development trust fund which become available 

are appropriated, subject to budget section approval, to the state water commission for the 

purpose of defraying the expenses of that agency, for the biennium beginning July 1, 2019, and 

ending June 30, 2021. Before approving any request, the budget section shall determine:

1. Approving additional appropriations will not negatively affect the sixty-seventh 

legislative assembly's ability to address water-related needs;

2. The proposed use of the additional income complies with legislative intent; and

3. The proposed use of the additional income will not result in future funding 

commitments.

SECTION 5. LEGISLATIVE INTENT - FARGO FLOOD CONTROL PROJECT FUNDING. It 

is the intent of the sixty-sixth legislative assembly that the state provide a portion of the local 
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Sixty-sixth
Legislative Assembly

cost-share of Fargo flood control projects, including constructing a federally authorized Fargo 

flood control project, and that total Fargo flood control project funding to be provided by the 

state not exceed $703,000,000, which includes $120,000,000 originally designated for Fargo 

interior flood control. It is the intent of the sixty-sixth legislative assembly that the $332,500,000 

yet to be designated by the state for the Fargo flood control project be made available in equal 

installments over the next five bienniums, beginning July 1, 2019.

SECTION 6. LEGISLATIVE INTENT - RED RIVER VALLEY WATER SUPPLY PROJECT - 

REPORT TO LEGISLATIVE MANAGEMENT. It is the intent of the sixty-sixth legislative 

assembly that the state water commission provide, in the form of a grant, up to $50,000,000 to 

the Garrison Diversion Conservancy District for the Red River valley water supply project, for 

the biennium beginning July 1, 2019, and ending June 30, 2021. It is further the intent of the 

sixty-sixth legislative assembly that the state water commission provide state funding at an 

eighty percent state cost-share to the Garrison Diversion Conservancy District for the Red River 

valley water supply project after June 30, 2021. The Garrison Diversion Conservancy District 

shall report on a regular basis to the legislative management's water topics overview committee 

during the 2019-20 interim regarding the progress of the Red River valley water supply project.

SECTION 7. RED RIVER VALLEY WATER SUPPLY PROJECT - REPORT TO 

LEGISLATIVE MANAGEMENT - BUDGET SECTION APPROVAL. Any funding received by the 

Garrison Diversion Conservancy District from the state water commission for the Red River 

valley water supply project during the 2017-19 biennium and the biennium beginning July 1, 

2019, and ending June 30, 2021, is subject to the following requirements:

1. Any funding received for the completion of the planning and permitting process of the 

Red River valley water supply project must result in the following accomplishments:

a. The completed Red River valley water supply plan document, which will be the 

basis and justification for project construction, must include alternative selection, 

water supply needs, projected project costs, easement acquisitions, 

environmental regulation compliance to include issuance of a final national 

pollutant discharge elimination system permit, and acquisition of all other state 

and federal permits required for the construction of any project features intended 

to be constructed with funding provided during the 2017-19 biennium and the 

2019-21 biennium;
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Sixty-sixth
Legislative Assembly

b. A signed bureau of reclamation water service contract agreeing to a minimum of 

one hundred sixty-five cubic feet per second over a minimum of forty years or 

equivalent to ensure an adequate water source for the project's needs;

c. Prioritized project features for phase one construction; and

d. A recommendation of funding options for all phases of the Red River valley water 

supply project.

2. The state water commission shall review any associated appeals or litigation before 

releasing any funds for the project.

3. Any funding received to initiate construction of phase one prioritized project features 

identified in subsection 1 may be spent and construction of phase one may begin only 

after the budget section receives and approves certification from the state water 

commission and the state engineer that all items listed in subsection 1 have been 

accomplished.

4. Quarterly progress reports on the Red River valley water supply project from the 

Garrison Diversion Conservancy District to the water topics overview committee of the 

legislative management, during the 2019-21 interim.

SECTION 8. AMENDMENT. Section 61-02-79 of the North Dakota Century Code is 

amended and reenacted as follows:

61-02-79. Bank of North Dakota - Line of credit.

The Bank of North Dakota shall extend a line of credit not to exceed seventy-five million 

dollars at a rate of one and one-half percent over the three month London interbank offered 

rate, but may not exceed three percent to the state water commission. The state water 

commission shall repay the line of credit from funds available in the resources trust fund, water 

development trust fund, or other funds, as appropriated by the legislative assembly. The state 

water commission may access the line of credit, as necessary, to provide funding as authorized 

by the legislative assembly for water supply projects approved before June 30, 20192021, and 

flood control projects that have approval for funding before June 30, 20192021.
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19.0499.05000

Sixty-sixth
Legislative Assembly
of North Dakota

Introduced by

Senators Wardner, Cook, Robinson

Representatives Lefor, Nathe, Porter

A BILL for an Act to create and enact section 6-09.4-28 of the North Dakota Century Code, 

relating to the infrastructure revolving loan fund debt repayments; to amend and reenact 

sections 6-09-49, 6-09.4-06, and 6-09.4-10, subsection 6 of section 21-03-07, and 

sections 21-03-19, 57-15-06.6, and 57-47-02 of the North Dakota Century Code, relating to the 

infrastructure revolving loan fund, borrowing and lending authority, reserve funds, and expanded 

bonding authority for counties; to repeal section 61-02-78 of the North Dakota Century Code, 

relating to a revolving loan fund for water projects; to provide a transfer; to provide a continuing 

appropriation; to provide a bond issuance limitation; and to provide an effective date.

BE IT ENACTED BY THE LEGISLATIVE ASSEMBLY OF NORTH DAKOTA:

SECTION 1. AMENDMENT. Section 6-09-49 of the North Dakota Century Code is amended 

and reenacted as follows:

6-09-49. Infrastructure revolving loan fund - Continuing appropriation.

1. The infrastructure revolving loan fund is a special fund in the state treasury from which 

the Bank of North Dakota shall provide loans to political subdivisions for essential 

infrastructure projects. The Bank shall administer the infrastructure revolving loan 

fund. The maximum term of a loan made under this section is thirty years. A loan 

made from the fund under this section must have an interest rate that does not exceed 

two percent per year.

2. For purposes of this section, "essential infrastructure projects" means capital 

construction projects for the following:

a. New or replacement of existing water treatment plants; 

b. New or replacement of existing wastewater treatment plants; 

c. New or replacement of existing sewer lines and water lines; and 
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Sixty-sixth
Legislative Assembly

d. New or replacement of existing storm water and transportation infrastructure, 

including curb and gutter construction.

3. In processing political subdivision loan applications under this section, the Bank shall 

calculate the maximum loan amount for which a qualified applicant may qualify, not to 

exceed fifteen million dollars per loan. The Bank shall consider the applicant's ability to 

repay the loan when processing the application and shall issue loans only to 

applicants that provide reasonable assurance of sufficient future income to repay the 

loan. 

4. The Bank shall deposit in the infrastructure revolving loan fund all payments of interest 

and principal paid under loans made from the infrastructure revolving loan fund. The 

Bank may use a portion of the interest paid on the outstanding loans as a servicing fee 

to pay for administrative costs which may not exceed one-half of one percent of the 

amount of the interest payment. All moneys transferred to the fund, interest upon 

moneys in the fund, and payments to the fund of principal and interest are 

appropriated to the Bank on a continuing basis for administrative costs and for loan 

disbursement according to this section.

5. The Bank may adopt policies and establish guidelines to administer this loan program 

in accordance with the provisions of this section and to supplement and leverage the 

funds in the infrastructure revolving loan fund. Additionally, the Bank may adopt 

policies allowing participation by local financial institutions.

Infrastructure revolving loan fund - Bank of North Dakota - Continuing appropriation.

1. The infrastructure revolving loan fund is a special fund in the state treasury 

administered by the Bank of North Dakota. The Bank shall use moneys in the fund to 

provide loans to political subdivisions for eligible infrastructure projects pursuant to 

subsections     6 and     7 and to provide loans to institutions of higher education for eligible   

infrastructure projects pursuant to subsection     8.  

2. The Bank may adopt policies and establish guidelines to administer the loan program 

in accordance with this section, including policies to supplement and leverage the 

moneys in the fund and policies to allow participation by local financial institutions. A 

loan made from the fund must have an interest rate that does not exceed two percent 

per year. The maximum term of a loan for an infrastructure project under 
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Sixty-sixth
Legislative Assembly

subsections     6 and     8 is thirty years, and the maximum term of a loan for an   

infrastructure project under subsection     7 is forty years.  

3. All principal and interest payments received on loans made from the infrastructure 

revolving loan fund must be deposited into the fund. The Bank may use a portion of 

the interest paid on the outstanding loans as a servicing fee to pay administrative 

costs, which may not exceed one  -  half of one percent of the amount of the interest   

payment. All moneys transferred to the fund, interest upon moneys in the fund, and 

payments to the fund of principal and interest are appropriated to the Bank on a 

continuing basis for administrative costs and for loan disbursement according to this 

section.

4. An applicant shall issue an evidence of indebtedness as authorized by law. An 

institution of higher eduction shall identify at least one funding source for the debt 

repayment, including:

a. Tuition or fee revenue collected by the institution of higher education;

b. Distributions of state aid received by the institution of higher education under 

chapter     15  -  18.2; or  

c. Other sources of revenue.

5. In processing loan applications under this section, the Bank shall calculate the 

maximum loan amount available to a qualified applicant. Each applicant may have up 

to twenty-five million dollars of outstanding loans from the fund for infrastructure 

projects under subsections     6 and     8. The Bank shall consider the ability of the applicant   

to repay the loan when processing the application and shall issue loans only to 

applicants that provide reasonable assurance of sufficient future income to repay the 

loan. If an infrastructure project qualifies for funding through the state revolving fund 

established pursuant to chapters 61  -  28.1 and 61  -  28.2, the Bank shall verify the loan   

application only is for the portion of the project that is ineligible to receive funding from 

the state revolving fund.

6. Eligible infrastructure projects   are capital construction projects to construct new   

infrastructure or to replace existing infrastructure, which provide the fixed installations 

necessary for the function of a political subdivision and are in the public interest. 
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Sixty-sixth
Legislative Assembly

Capital construction projects exclude routine maintenance and repair projects, but 

include the following:

a. Water treatment plants;

b. Wastewater treatment plants;

c. Sewer lines and water lines, including lift stations and pumping systems;

d. Water storage systems, including dams, water tanks, and water towers;

e. Storm water infrastructure, including curb and gutter construction;

f. Road and bridge infrastructure, including paved and unpaved roads and bridges;

g. Airport infrastructure;

h. Electricity transmission infrastructure;

i. Natural gas transmission infrastructure; and

j. Communications infrastructure.

7. Eligible infrastructure projects   are capital construction projects to construct new   

infrastructure or to replace existing infrastructure, which provide the fixed installations 

necessary for the function of a political subdivision and are in the public interest. 

Capital construction projects exclude routine maintenance and repair projects, but 

include the following:

a. Flood control;

b. Water supply; and

c. Water management.

8. Eligible infrastructure projects for institutions of higher education are capital 

construction projects to construct new infrastructure or to replace existing 

infrastructure, which provide the fixed installations necessary for the function of the 

institution and are in the public interest. Capital construction projects exclude routine 

maintenance and repair projects, but include the following:

a. Sewer lines and water lines;

b. Storm water infrastructure, including curb and gutter construction; and

c. Road infrastructure.

SECTION 2. AMENDMENT. Section 6-09.4-06 of the North Dakota Century Code is 

amended and reenacted as follows:
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Sixty-sixth
Legislative Assembly

6-09.4-06. Lending and borrowing powers generally.

1. The public finance authority may lend money to political subdivisions or other 

contracting parties through the purchase or holding of municipal securities which, in 

the opinion of the attorney general, are properly eligible for purchase or holding by the 

public finance authority under this chapter or chapter 40-57 and for purposes of the 

public finance authority's capital financing program the principal amount of any one 

issue does not exceed five hundred thousand dollars. However, the public finance 

authority may lend money to political subdivisions through the purchase of securities 

issued by the political subdivisions through the capital financing program without 

regard to the principal amount of the bonds issued, if the industrial commission 

approves a resolution that authorizes the public finance authority to purchase the 

securities. The capital financing program authorizing resolution must state that the 

industrial commission has determined that private bond markets will not be responsive 

to the needs of the issuing political subdivision concerning the securities or, if it 

appears that the securities can be sold through private bond markets without the 

involvement of the public finance authority, the authorizing resolution must state 

reasons for the public finance authority's involvement in the bond issue. The public 

finance authority may hold such municipal securities for any length of time it finds to 

be necessary. The public finance authority, for the purposes authorized by this chapter 

or chapter 40-57, may issue its bonds payable solely from the revenues available to 

the public finance authority which are authorized or pledged for payment of public 

finance authority obligations, and to otherwise assist political subdivisions or other 

contracting parties as provided in this chapter or chapter 40-57.

2. The public finance authority may lend or transfer money to the Bank of North Dakota 

underas follows:

a. Under terms and conditions requiring the Bank to use the proceeds to make 

loans for agricultural improvements that qualify for assistance under the revolving 

loan fund program established byunder chapter 61-28.2; and

b. Under terms and conditions requiring the Bank to use the transferred proceeds to 

make loans for infrastructure projects that qualify for assistance under the 

infrastructure revolving loan fund established under section 6  -  09  -  49 and to use   
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the transferred proceeds to support the resources trust fund. Bonds issued for 

this purpose are payable in each biennium solely from amounts the legislative 

assembly may appropriate for debt service for any biennium or from a reserve 

fund established for the bonds. This section may not be construed to require the 

state to appropriate funds sufficient to make debt service payments with respect 

to the bonds or replenish a related reserve fund. The bonds are not a debt of the 

Bank or the state, and the full faith, credit, and taxing powers of the state are not 

pledged to the payment of the bonds. The obligation of the public finance 

authority with respect to the bonds must terminate and the bonds are no longer 

outstanding as of the date appropriated funds and reserves are not sufficient to 

pay debt service on the bonds. In addition to providing funds for transfers to the 

Bank, the public finance authority may use the bond proceeds to pay the costs of 

issuance of the bonds and establish a reserve fund for the bonds.

3. Bonds of the public finance authority issued under this chapter or chapter 40-57 are 

not in any way a debt or liability of the state and do not constitute a loan of the credit of 

the state or create any debt or debts, liability or liabilities, on behalf of the state, or 

constitute a pledge of the faith and credit of the state, but all such bonds are payable 

solely from revenues pledged or available for their payment as authorized in this 

chapter. Each bond must contain on its face a statement to the effect that the public 

finance authority is obligated to pay such principal or interest, and redemption 

premium, if any, and that neither the faith and credit nor the taxing power of the state 

is pledged to the payment of the principal of or the interest on such bonds. Specific 

funds pledged to fulfill the public finance authority's obligations are obligations of the 

public finance authority.

4. All expenses incurred in carrying out the purposes of this chapter or chapter 40-57 are 

payable solely from revenues or funds provided or to be provided under this chapter or 

chapter 40-57 and nothing in this chapter may be construed to authorize the public 

finance authority to incur any indebtedness or liability on behalf of or payable by the 

state.

SECTION 3. AMENDMENT. Section 6-09.4-10 of the North Dakota Century Code is 

amended and reenacted as follows:
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6-09.4-10. Reserve fund.

1. The public finance authority shall establish and maintain a reserve fund in which there 

must be deposited all moneys appropriated by the state for the purpose of the fund, all 

proceeds of bonds required to be deposited therein by terms of any contract between 

the public finance authority and its bondholders or any resolution of the public finance 

authority with respect to the proceeds of bonds, any other moneys or funds of the 

public finance authority which it determines to deposit therein, any contractual right to 

the receipt of moneys by the public finance authority for the purpose of the fund, 

including a letter of credit or similar instrument, and any other moneys made available 

to the public finance authority only for the purposes of the fund from any other source 

or sources. Moneys in the reserve fund must be held and applied solely to the 

payment of the interest on and the principal of bonds and sinking fund payments as 

the same become due and payable and for the retirement of bonds, including payment 

of any redemption premium required to be paid when any bonds are redeemed or 

retired prior to maturity. Moneys in the reserve fund may not be withdrawn therefrom if 

the withdrawal would reduce the amount in the reserve fund to an amount less than 

the required debt service reserve, except for payment of interest then due and payable 

on bonds and the principal of bonds then maturing and payable and sinking fund 

payments and for the retirement of bonds in accordance with the terms of any contract 

between the public finance authority and its bondholders and for the payments on 

account of which interest or principal or sinking fund payments or retirement of bonds, 

other moneys of the public finance authority are not then available in accordance with 

the terms of the contract. The required debt service reserve must be an aggregate 

amount equal to at least the largest amount of money required by the terms of all 

contracts between the public finance authority and its bondholders to be raised in the 

then current or any succeeding calendar year for the payment of interest on and 

maturing principal of outstanding bonds, and sinking fund payments required by the 

terms of any contracts to sinking funds established for the payment or redemption of 

the bonds.

2. If the establishment of the reserve fund for an issue or the maintenance of an existing 

reserve fund at a required level under this section would necessitate the investment of 
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all or any portion of a new reserve fund or all or any portion of an existing reserve fund 

at a restricted yield, because to not restrict the yield may cause the bonds to be 

taxable under the Internal Revenue Code, then at the discretion of the public finance 

authority no reserve fund need be established prior to the issuance of bonds or the 

reserve fund need not be funded to the levels required by other subsections of this 

section or an existing reserve fund may be reduced.

3. No bonds may be issued by the public finance authority unless there is in the reserve 

fund the required debt service reserve for all bonds then issued and outstanding and 

the bonds to be issued. Nothing in this chapter prevents or precludes the public 

finance authority from satisfying the foregoing requirement by depositing so much of 

the proceeds of the bonds to be issued, upon their issuance, as is needed to achieve 

the required debt service reserve. The public finance authority may at any time issue 

its bonds or notes for the purpose of providing any amount necessary to increase the 

amount in the reserve fund to the required debt service reserve, or to meet such 

higher or additional reserve as may be fixed by the public finance authority with 

respect to such fund.

4. In order to assure the maintenance of the required debt service reserve, there shall be 

appropriated by the legislative assembly and paid to the public finance authority for 

deposit in the reserve fund, such sum, if any, as shall be certified by the industrial 

commission as necessary to restore the reserve fund to an amount equal to the 

required debt service reserve. However, the commission may approve a resolution for 

the issuance of bonds, as provided by section 6-09.4-06, which states in substance 

that this subsection is not applicable to the required debt service reserve for bonds 

issued under that resolution.

5. If the maturity of a series of bonds of the public finance authority is three years or less 

from the date of issuance of the bonds, the public finance authority may determine that 

no reserve fund need be established for that respective series of bonds. If such a 

determination is made, holders of that respective series of bonds may have no interest 

in or claim on existing reserve funds established for the security of the holders of 

previously issued public finance authority bonds, and may have no interest in or claim 
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on reserve funds established for the holders of subsequent issues of bonds of the 

public finance authority.

6. The industrial commission may determine that this section is inapplicable in whole or 

in part for bonds issued under sectionas follows:

a. Under section 6  -  09.4  -  06;  

b. Under section 6-09.4-24; or under

c. Under the public finance authority's state revolving fund program.

SECTION 4. Section 6-09.4-28 of the North Dakota Century Code is created and enacted 

as follows:

6  -  09.4  -  28. Debt service requirements - Infrastructure revolving loan fund -   Resources   

trust fund.

Each biennium, the public finance authority shall request from the legislative assembly an 

appropriation from the general fund to meet the debt service requirements for evidences of 

indebtedness issued by the authority to support the infrastructure revolving loan fund and the 

resources trust fund.

SECTION 5. AMENDMENT. Subsection 6 of section 21-03-07 of the North Dakota Century 

Code is amended and reenacted as follows:

6. The governing body of any county may also by resolution adopted by a two-thirds vote 

dedicate the tax levy authorized by section 57-15-06.6 and subsection     5 of   

section     57  -  15  -  06.7 and   may authorize and issue general obligation bonds to be paid 

by the dedicated levy for the purpose of providing funds for the purchase, construction, 

reconstruction, or repair of regional or county correction centers, or parks and 

recreational facilitiespurposes identified under section     57  -  15  -  06.6 and subsection     5 of   

section     57  -  15  -  06.7  ; provided, that the initial resolution authorizing the tax levy 

dedication and general obligation bonds must be published in the official newspaper, 

and any owner of taxable property within the county may, within sixty days after 

publication, file with the county auditor a protest against the adoption of the resolution. 

Protests must be in writing and must describe the property which is the subject of the 

protest. If the governing body finds such protests to have been signed by the owners 

of taxable property having an assessed valuation equal to five percent or more of the 

Page No. 9 19.0499.05000

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

62

62



Sixty-sixth
Legislative Assembly

assessed valuation of all taxable property within the county, as theretofore last finally 

equalized, all further proceedings under the initial resolution are barred.

SECTION 6. AMENDMENT. Section 21-03-19 of the North Dakota Century Code is 

amended and reenacted as follows:

21-03-19. Bonds - Terms.

Bonds issued under this chapter must be authorized by resolution, bear such date or dates, 

be in such denomination or denominations, be in such form, be subject to redemption with or 

without premium, and be subject to such other terms or conditions as in the judgment of the 

municipality are in the public interest of the municipality, and must provide that the last 

installment of principal falls due not more than twenty years from the date of the bonds or not 

more than thirty years for bonds sold to the entities under section     21  -  03  -  30  . The requirements 

of this section apply to each new issue of bonds, or if so determined by the governing body, to 

the bonds of a new issue combined with all of the outstanding bonds of one or more designated 

issues of bonds previously issued and similarly payable from taxes or other sources of 

revenues, or both, as the case may be.

SECTION 7. AMENDMENT. Section 57-15-06.6 of the North Dakota Century Code is 

amended and reenacted as follows:

57-15-06.6. County capital projects levy.

1. The board of county commissioners of each county may levy an annual tax not 

exceeding ten mills plus any voter-approved additional levy as provided in 

subsection 8 of section 57-15-06.7 for the purpose of the following capital projects:

1. a. Constructing and equipping and maintaining structural and mechanical 

components of regional or county corrections centers or for the purpose of 

contracting for corrections center space capacity from another public or private 

entity.

2. b. Acquiring real estate as a site for public parks and construction and equipping 

and maintaining structural and mechanical components of recreational facilities 

under section 11-28-06.

3. c. Acquiring real estate as a site for county buildings and operations and 

constructing and equipping and maintaining structural and mechanical 

components of county buildings and property.
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4. d. Acquiring real estate as a site for county fair buildings and operations and 

constructing and equipping and maintaining structural and mechanical 

components of county fair buildings and property as provided in section 4-02-26.

5. e. Acquiring and developing real estate, capital improvements, buildings, pavement, 

equipment, and debt service associated with financing for county supported 

airports or airport authorities.

6. f. Expenditures for the cost of leasing as an alternative means of financing for any 

of the purposes for which expenditures are authorized under 

subsections 1subdivisions     a     through 5e.

g. Improvement of the county road system, including the acquisition of land, 

construction of new paved and unpaved roads and bridges, replacement of 

existing paved and unpaved roads and bridges, and maintenance and repair of 

existing paved and unpaved roads and bridges.

2. Any voter-approved levy for the purposes specified in this section approved by the 

electors before January 1, 2015, remains effective through 2024 or the period of time 

for which it was approved by the electors, whichever is less, under the provisions of 

law in effect at the time it was approved. After January 1, 2015, approval or 

reauthorization by electors of increased levy authority under this section may not be 

effective for more than ten taxable years.

SECTION 8. AMENDMENT. Section 57-47-02 of the North Dakota Century Code is 

amended and reenacted as follows:

57-47-02. County authorized to borrow - Term - Interest rate.

Whenever in the judgment of the board of county commissioners all taxes authorized to be 

levied in any one year for general or special county purposes are insufficient to carry on the 

primary governmental functions, or to pay the mandatory obligations imposed by law upon a 

county, then such a county may borrow money in such an amount as the board shall determine 

to be necessary to meet the deficiencies existing in its general or special funds, or to carry on 

primary governmental functions, and to pay mandatory obligations. For the purpose of 

borrowing, a county may issue evidences of indebtedness, which must consist of an agreement 

by the county to pay a stated sum on a specified date, or on or before a specified date, not 

more than fivetwenty years in the future, together with interest thereon at a rate or rates 
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resulting in an average annual net interest cost not to exceed twelve percent per annum if sold 

privately, or with no interest rate ceiling if sold at a public sale or to the state of North Dakota or 

any of its agencies or instrumentalities. A public sale must comply with the procedures set out in 

chapter 21-03. There is no requirement for an advertisement for bids if an evidence of 

indebtedness is sold privately or to the state of North Dakota or any of its agencies or 

instrumentalities.

SECTION 9. REPEAL. Section 61-02-78 of the North Dakota Century Code is repealed.

SECTION 10. TRANSFER INFRASTRUCTURE REVOLVING LOAN FUND FOR WATER 

PROJECTS TO INFRASTRUCTURE REVOLVING LOAN FUND. The state water commission 

shall transfer any outstanding loans from the infrastructure revolving loan fund under section 

61-02-78 to the infrastructure revolving loan fund during the biennium beginning July 1, 2019, 

and ending June 30, 2021.

SECTION 11. PUBLIC FINANCE AUTHORITY - BOND ISSUANCE LIMITATION. Pursuant 

to the bonding authority under section 6-09.4-06, the public finance authority may issue up to 

$500,000,000 of evidences of indebtedness, but not in an amount that would cause the 

repayments to exceed $55,000,000 per biennium, for the purpose of supporting the 

infrastructure revolving loan fund and the resources trust fund during the biennium beginning 

July 1, 2019, and ending June 30, 2021. Of the total evidences of indebtedness issued by the 

public finance authority, an amount equal to the transfer under section 10 of this Act must be 

used to support the resources trust fund, and the remaining amount must be used to support 

the infrastructure revolving loan fund. The term of any evidences of indebtedness issued under 

this section may not exceed thirty years. The public finance authority may issue bond 

anticipation notes for the purpose of financing loans under the infrastructure revolving loan fund 

prior to a bond issuance.

SECTION 12. APPROPRIATION. There is appropriated out of any moneys in the general 

fund in the state treasury, not otherwise appropriated, the sum of $26,000,000, or so much of 

the sum as may be necessary, to the public finance authority for the purpose of debt service 

repayments associated with bonds issued to support the infrastructure revolving loan fund, for 

the biennium beginning July 1, 2019, and ending June 30, 2021.

SECTION 13. EFFECTIVE DATE. Section 9 of this Act becomes effective July 1, 2021.
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Sixty-sixth
Legislative Assembly
of North Dakota

Introduced by

Representatives Pollert, Headland

Senators G. Lee, Wanzek

A BILL for an Act to amend and reenact section 40-33-16, subsections 11 and 27 of 

section 61-24-08, and subsection 8 of section 61-39-05 of the North Dakota Century Code, 

relating to Red River valley water supply project contract terms and elimination of voter 

approval requirements.

BE IT ENACTED BY THE LEGISLATIVE ASSEMBLY OF NORTH DAKOTA:

SECTION 1. AMENDMENT. Section 40-33-16 of the North Dakota Century Code is 

amended and reenacted as follows:

40-33-16. Municipality may purchase water for distribution.

1. Any city owning a system for the distribution of water for fire protection and other 

public purposes and for selling water to its inhabitants and industries, but for which the 

water supply is unsuitable or inadequate, may contract to purchase water at wholesale 

for suchthose purposes from any person, firm, public or private corporation, or limited 

liability company able and willing to furnish the same, upon suchthe terms and during 

suchthe period, not exceeding forty years, as the city governing body shall 

deemdeems appropriate. Any suchThe contract shallmust be authorized by an 

ordinance submitted to the voters for approval by a majority of those voting on the 

proposition before it takes effect. In and by suchPursuant to the ordinance and 

contract, the city may bind itself:

1. a. To establish and maintain rates and charges for supplying water by it to its 

inhabitants and industries, either according to a prescribed schedule agreed 

upon or sufficient to produce net stated amounts for specified periods during the 

life of the contract, or both, and to appropriate and use the same for payments to 

become due under the contract, and, if the contract so provides, the city shall 

beis obligated to pay for suchthe water solely out of suchthe net revenues;
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2. b. To pay, at an agreed rate or rates, for all water taken by the city under suchthe 

contract and not resold by it; and

3. c. To do and perform any other acts or things which, in the discretion of the 

governing body, are deemed deems reasonable and appropriate for the 

procurement of suchthe water on the most efficient and economical basis.

2. Notwithstanding subsection 1, contracts to purchase water from the water supply 

system created by the Red River valley water supply project may have a term 

exceeding forty years and, if executed in relation to the initial construction of the 

system, need not be submitted to the voters for approval.

3. If any payments under any contract are to be made solely out of net revenues, the 

contract may fix and prescribe the method or basis on which net revenues are to be 

computed.

SECTION 2. AMENDMENT. Subsection 11 of section 61-24-08 of the North Dakota Century 

Code is amended and reenacted as follows:

11. To operate and maintain or to contract for the operation and maintenance of water 

supply and irrigation works serving lands and uses within or outside the district, and in 

connection therewith, to maintain a reserve fund to meet major unforeseen costs of 

operation and maintenance. The acquisition, construction, operation, and maintenance 

of dams, reservoirs, ground water storage areas, canals, conduits, pipelines, tunnels, 

and any other plants, works, facilities, improvements, or property necessary to operate 

or maintain water supply or irrigation works under this section are exempt from any 

requirements for voter approval.

SECTION 3. AMENDMENT. Subsection 27 of section 61-24-08 of the North Dakota 

Century Code is amended and reenacted as follows:

27. To enter water service contracts with municipalities, water districts, or other political 

subdivisions in this state and public utilities in Minnesota as part of the Red River 

valley water supply project, regardless of whether the acquisition, construction, or 

reconstruction of any Red River valley water supply project is actually completed and 

whether water actually is delivered under the contracts. These contracts with cities 

and water districts are authorized to be executed without limitation on term of years 
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notwithstanding any limitation to the contraryand, if the contracts are executed in 

relation to the initial construction of the system, without voter approval.

SECTION 4. AMENDMENT. Subsection 8 of section 61-39-05 of the North Dakota Century 

Code is amended and reenacted as follows:

8. Enter a contract or contracts to provide for a supply of bulk water from the Garrison 

Diversion Conservancy District which contract or contracts may provide for payments 

to fund some or all of the Garrison Diversion Conservancy District's costs of acquiring, 

designing, constructing, or reconstructing one or more features of a Red River valley 

water supply project, which project the that the Garrison Diversion Conservancy 

District may acquire, design, construct, improve, and own, as well as the Garrison 

Diversion Conservancy District's costs of operating and maintaining one or more Red 

River valley water supply projects, whether the acquisition, construction, or 

reconstruction of any Red River valley water supply project actually is completed and 

whether water actually is delivered pursuant to the contract or contracts, and which 

contract or contracts the Garrison Diversion Conservancy District may execute. 

Contracts executed under this subsection may be executed without limitation on the 

term of years and, if executed in relation to the initial construction of the system, need 

not be submitted to the voters for approval.
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